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Purpose 

The Successful Futures Change Board is responsible for the successful delivery of 
the recommendations set out in Successful Futures, Independent Review of 
Curriculum and Assessment Arrangements in Wales (Professor G. Donaldson, 
February 2015).  However, the work of the Board also oversees: 
 

 implementation of the recommendations set out in Teaching for Tomorrow’s 
Teachers, options for the future of initial teacher education in Wales; and  

 alignment with delivery of the work begun as the New Deal for the Education 
Workforce and now referred to the national approach to Professional 
Learning. 

 
The Board therefore plays a leading role in co-ordinating the delivery of the change-
related elements within Qualified for Life 2, an improvement plan for schools in 
Wales 2017 – 2021. 
 
Qualified for Life 2 focuses on the delivery of five key objectives: 
 

 Wellbeing and equity – Supporting the realisation of the national 
commitment to equity and wellbeing. 

 

 Pedagogy – securing improvements in the quality of teaching by ensuring 
that teachers and the support staff workforce are equipped with the 
theoretical and practical knowledge and skills, based upon evidence about 
what works, to develop every learner’s full potential. 

 

 Curriculum and assessment – building a curriculum underpinned by the 
Four Purposes described in Successful Futures, with a clear focus on 
assessment for learning to support every learner; and qualifications which will 
enable them to be ambitious to achieve their potential.   

 

 Leadership – building the capacity of education leadership across schools 
and all other key partners (in the middle tier and in WG) to inspire, coach, 
support, share practice, develop policy and collaborate at all levels in the 
system to create an ethos of system leadership and build confidence in our 
shared journey of educational improvement.  

 

 A self-improving system – developing deeper collective responsibility for 
the whole education system exercised through long-term, honest, trusting 
partnerships with clear lines of responsibility and shared accountability based 
on the principle of subsidiarity.  

 
The delivery of these highly complex, interrelated areas of work requires 
coordinated delivery across the entire education sector in Wales.  The purpose of 
the Change Board, therefore, is to bring the leading organisations within the sector 
together in order to synchronise and lead that delivery.   
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Background 

Graham Donaldson’s report, Successful Futures: Independent Review of Curriculum 
and Assessment Arrangements in Wales, was published in February 2015 and 
contains far reaching and ambitious recommendations for a new curriculum in 
Wales.   
 
The report sets out 68 recommendations encompassing curriculum, assessment, 
pedagogy and wider system accountability.  The recommendations are 
interdependent and must be viewed as a package and therefore require close 
coordination and planning. 
 
The recommendations set out in Successful Futures sit alongside those already 
presented to the Welsh Government in the reports by Professor John Furlong 
(March 2015), Professor Robert Hill (June 2013) and Professor Ralph Tabberer 
(October 2012). 
 
 

Timeline 

The new curriculum and assessment arrangements are being developed with 
education professionals across Wales with the aim of it being available to settings 
and schools from as early as September 2018.  Our ambition is that from 2021 
settings and schools will be using the new curriculum to underpin learning and 
teaching for children and young people aged 3-16.   
 
A key principle of the ITE change programme is to work with the HEI’s to take them 
through a journey of improvement and growth.  In March 2016, we invited early 
engagement on a first draft of Accreditation Criteria to consider a new, more 
challenging approach for ITE in Wales.  In the first instance accreditation will focus 
on the 1-year postgraduate and 3-year undergraduate ITE programmes with aim of 
these being marketed to prospective students by September 2018 and being 
delivered from September 2019.  A separate change programme to develop 2 and 
4-year ITE programmes will be considered following the Welsh Government 
response to the Diamond review of higher education funding and student finance 
arrangements. 
 
The work begun as the New Deal for the Education Workforce will help equip 
education professionals to deliver the new curriculum via the development of a 
national approach to Professional Learning.  The approach to professional learning 
and the new curriculum will be developed in tandem to ensure that immediate and 
emerging professional learning priorities are taken forward in a planned and 
structured way.  An enhanced digital professional learning approach will be 
available by September 2017 with a fully integrated national approach to 
professional learning ready by September 2018.   
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Key Tasks  

The Change Board is responsible for: 
 

 Providing strategic direction and oversight of the delivery of the various 
elements making up the education reform agenda, ensuring coherence 
between them and delivery within agreed parameters and identified benefits. 
 

 Working closely with the Chair of the Independent Advisory Group to seek 
expert advice on detailed implementation issues to ensure that the delivery of 
reform appropriately reflects the intent of the recommendations in Successful 
Futures. 
 

 Advising the Cabinet Secretary for Education on a regular basis regarding 
progress at each stage of the programme, at key milestones and on the 
completion of constituent projects or workstreams. 
 

 Overseeing progress of the various programme components against a 
strategic level (Tier 1) programme plan, including progress against key 
milestones.   
 

 Developing and overseeing progress and coordination of the various 
organisation-level (Tier 2) programme delivery plans, including: tracking 
progress against key milestones; holding each other to account for delivery; 
and commissioning additional work packages or tasks as and when 
necessary. 
 

 Monitoring high-level, strategic risks; issues; and interdependencies. 
 

 Providing strategic direction and leadership to a wide-ranging 
Communications Strategy, ensuring that internal and external stakeholders 
are engaged throughout the delivery of the programme – including 
communication of key decisions and announcements. 

 
 

Frequency of Meetings 
 
The Board will meet quarterly from the period January to December 2017.  
Frequency will be reviewed after this time. 
 
 

Secretariat 
 
Secretariat support will be provided by the Curriculum Reform Programme Team.   
 
The Secretariat will aim to circulate papers five working days before each meeting.  
A full note of the meeting should be circulated within five working days.   
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Membership 

External Members 

Debbie Harteveld (EAS) 

Hannah Woodhouse (CSC) 

Betsan O’Connor (ERW) 

Arwyn Thomas (GwE) 

Meilyr Rowlands (Estyn) 

Ian Budd  (ADEW) 

Philip Blaker (Qualifications Wales) 

Chris Llewellyn (WLGA) 

Hayden Llewellyn (Education Workforce Council) 

Anne Robertson (Diocesan Directors of Education Wales) 

Iestyn Davies ( Colegau Cymru) 

Amanda Wilkinson (Universities Wales) 

Professor Graham Donaldson (Observer and Chair of the Independent Advisory Group) 

Welsh Government  

Owen Evans (Deputy Permanent Secretary and Chair)   

Steve Davies (Director, Education) 

Huw Morris (Director, Skills, Higher Education and Lifelong Learning) 

Karen Cornish (Deputy Director, Curriculum Reform Division) 

Greg Whiting (Programme Manager, Curriculum Reform) 

Lowri Jones (Head, Strategic Communications and Marketing) 

Jane Pugsley (Secretariat)  
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Roles and Responsibilities of Board Members 
 
Board members are responsible for: 
  

 Delivery of, and timely reporting against, the organisational (Tier 2) plans for 
which they have responsibility; 
 

 Championing the programme and its delivery aims within their own 
organisation and with external organisations and stakeholders; 
 

 Reading all materials presented for their consideration and for contributing 
opinions and relevant examples of experience for discussion at the Board; 
and  

 

 Cascading information, actions and decisions arising from Board meetings to 
the teams/organisations they represent in a timely manner, to ensure 
progress is maintained. 

 
Members should look to be present for each meeting.  Named Deputies can attend 
if necessary in order to ensure that the Board remains quorate.  However, those 
attending must have the authority and ability to make decisions and take forward 
actions resulting from discussions and conclusions of the Change Board. 
 
Additional members may be invited to attend on a permanent or ad hoc basis as 
work progresses.     
 
 

Review 
 
Terms of Reference will be reviewed and revised in January 2018. 
 

 


