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STAKEHOLDER GROUP FOR EDUCTION REFORM    
TERMS OF REFERENCE 

 
 
Purpose 

 
The purpose of the Education Reform Strategic Stakeholder Group (SSG) is to ensure that key 
stakeholders, especially those who are not represented elsewhere in the governance structure 
or on working groups, are:  

 informed of and involved in developing the approach to implementing Successful 
Futures: Independent Review of Curriculum and Assessment Arrangements in Wales, 
and Teaching for Tomorrow’s Teachers: Options for the future of initial teacher education 
in Wales 

 informed of and involved in developing the approach to implementing the Additional 
Learning Needs Transformation Programme (ALN-TP), and are  

 aware of alignment with Professional Learning for the workforce.   
  
The group is part of a set of governance arrangements which aim to ensure that implementation 
remains true to the vision and recommendations of Successful Futures and Teaching for 
Tomorrow’s Teachers and that Professional Learning and the ALN-TP complements and 
underpins that vision and supports the workforce to develop the capacity and capability to 
deliver. 
 
The group’s role is to:  

 Provide external challenge, scrutiny and advice  

 Engage constructively with the Education and Public Services Department (EPS) and its 
delivery partners to advise on ways of working and approaches to design, development 
and realisation of the key components of reform - Curriculum reform, Initial Teacher 
Education and Training reform a New Deal for the professional development of the 
workforce and Additional Learning Needs reform. 

 Act as a ‘critical friend’, providing feedback to the EPS on proposals for and progress 
with implementation. 

 Advise EPS in its development of communication about development and 
implementation.  

 Assist the Welsh Government by positively communicating key messages and helping 
develop consensus. 

 Gather and feed back stakeholder views to the Welsh Government. 
 
Background 
 
Professor Graham Donaldson’s report Successful Futures: An Independent Review of 
Curriculum and Assessment Arrangements in Wales was published in February 2015 and 
contains far reaching and ambitious recommendations for a new curriculum in Wales.  The 
recommendations encompass curriculum design, assessment and accountability and have very 
significant implications for the education workforce. 
 
John Furlong’s report Teaching for Tomorrow’s Teachers: Options for the future of initial teacher 
education and training in Wales was published in March 2015 and sets out options for reform of 
ITET to better equip teachers to meet the demands of teaching including the requirements 
emerging from the Donaldson review. 
 
A White Paper setting out proposals to introduce a new legislative framework for supporting 
children and young people with additional learning needs was published in May 2014. Following 
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a consultation on this and a draft Bill the Additional Learning Needs and Education Tribunal 
(Wales) Bill was introduced to the National Assembly for Wales in December 2016.   
 
The Cabinet Secretary for Education has signalled that improving and enhancing the quality and 
availability of professional learning opportunities for education practitioners is a priority. 
  
All these elements of reform are interdependent and require careful and close coordination and 
management.  In keeping with the aims of Qualified for Life and the aim of developing a self-
improving system, implementation is being taken forward through collaboration with the 
education sector.  
 
Membership 
 
The governance structure of this major reform programme includes: 

 An Independent Advisory Group 

 A Change Board 

 Programme Boards for Curriculum Reform and for the Workforce Programme 

 Additional Learning Needs Strategic Implementation Group  

 Many working groups and reference groups for specifics parts of the work. 
 
The intention is that, other than for a few central stakeholders, duplication between these 
groups and the Strategic Stakeholder Group will be kept to a minimum. This reduces the burden 
on individuals and organisations and allows for a smaller and more effective group. 
 
Separate arrangements will be made to engage with and explore the views of parents and 
learners. The Chair may invite non-members to attend meetings as required where specific 
expertise could support the work of the group. 
 
The Strategic Stakeholder Group will be chaired by Steve Davies, Director of the Welsh 
Government’s Education Directorate. 
 
Roles and Responsibilities of the Strategic Stakeholder Group Members 
 

 Each member is responsible for bringing their skills, experience and expertise to the 
Group, ensuring that they carry out the functions set out under ‘Purpose’ above in a 
helpful and constructive manner.  

 Ahead of meetings of the Group members would be expected to read all materials 
presented for their consideration and to contribute opinions and relevant examples of 
experience for discussion at the Group in a timely and appropriate manner.  

 The Group will set its own agenda and determine its own priorities.  The Chair of the 
Strategic Stakeholder Group, based on an assessment of progress and risks to delivery, 
may decide to take a closer interest and offer specific more detailed advice on aspects of 
implementation where these are considered critical to the overall success of the 
programme of reform.  From time to time Group members may also be asked by the 
Change Board to provide specific or detailed advice on aspects of reform where their 
knowledge and expertise would help shape direction or provide solutions to particular 
issues. 

 
Members will be named individuals. If a member is unable to attend a meeting, they may ask a 
substitute of the appropriate level of seniority to attend, by prior arrangement with the Chair or 
secretariat.  
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Reporting 
The Chair will provide regular verbal or written reports to the Change Board, Curriculum Reform 
Programme Board and the Additional Learning Needs Strategic Implementation Group following 
each meeting. Minutes of the Strategic Stakeholder Group will also be shared with them. . 
 
Frequency of Meetings 
The Strategic Stakeholder Group will meet 3 times a year alternating between North and South 
Wales. 
 
Administrative support 
The Strategic Stakeholder Group will have administrative support from the Curriculum Reform 
Division Programme Management Team.   
 


