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This briefing provides an update on the Welsh Government’s programme to develop 
consistent performance measures for learner outcomes in further education (FE) and 
sixth forms.  It outlines the proposed measures and our intended timescales for 
implementation. 
 
Background 

 
The current performance measures for FE and sixth forms are being reviewed 
because: 

 They are calculated in different ways, based on separate data collections, 
meaning that outcomes for learners doing exactly the same learning programmes 
and qualifications in different settings cannot be evaluated in the same way. 

 Neither set of measures is now fit for purpose, given the introduction of 
programme-based funding and the need for a fuller understanding of what 
learners achieve and how they progress. 

 
We have therefore made a commitment to replacing the existing performance 
measures with a new set of consistent measures which will be applied across FE 
and sixth forms.  We are working closely with Estyn to ensure that our approaches to 
analysing and measuring learner outcomes are aligned. 
 

The proposed measures 
 

 Achievement 

  Post-16 value added 

 Learner destinations 

 
Consultation 
 

We have completed the consultation on our proposed approach to measuring the 
outcomes of post-16 learning programmes delivered in school sixth forms and further 
education colleges. The responses to the consultation confirmed the appetite for 
change and for a ‘level playing field’ in how we measure post-16 learner outcomes.  
It also gave us some really valuable feedback on how the measures can be further 
developed and used to support improvement over the coming years.   
 
The Cabinet Secretary issued a Written Statement on 10 July to confirm our intention 
to adopt the three new measures: learner achievement, post-16 value added, and 
destinations.   
 
 

https://consultations.gov.wales/consultations/consistent-measures-post-16-learning-wales
http://gov.wales/about/cabinet/cabinetstatements/2017/59175643/?lang=en


Achievement  

 
In July, we issued schools and colleges with baseline data on the new achievement 
measure, using 2014/15 and 2015/16 data. The experimental data tables were 
issued via DEWi to the usual data contact at the school or college and can located 
under ‘Generic files’ – ‘Download from Welsh Government’.  
 
This enables us to look at learner retention and the grades they achieve, rather than 
simplistic measures based only on those who attempt examinations. We have been 
meeting with schools, local authorities and colleges to explain the methodology for 
the achievement measure in more detail.   
 
Our priority is to improve the accuracy of data submitted by schools and colleges. 
For schools this is via the post-16 data collection (which is taking place between 19 
September and 16 October 2017). For colleges it is important to ensure that the data 
submitted via the Lifelong Learning Wales Record (LLWR) is correct and accurate by 
the final freeze date (18 December 2017).   
 
It is essential that both schools and colleges record programme data, including 
completion status, correctly so that we can calculate achievement rates. The 
baseline data should help schools and colleges to identify discrepancies in their data 
and to understand how it will be used in future performance measures. 
 
 

Post-16 value added 

 
FFT Ltd were appointed last year to develop a post-16 value added model and 
provide annual value added reports to schools and colleges. In April, they issued 
pilot reports to all schools and colleges and held a series of pilot workshops where 
we received a lot of positive feedback, as well as suggestions for further 
development. These reports can be accessed via Aspire Analytics 
(https://analytics.fftaspire.org). If you need a password reminder please contact 
post16quality@gov.wales  
 
There are three value added indicators: 

 Total volume of entries  

 Total points score per learner  

 Average grade per entry  
 
The first year’s reports, using 2016/17 data, will be issued to schools and colleges 
the week commencing 27 November 2017. The first iteration will include learners at 
all Welsh FE institutions and school sixth forms, aged 16-18 at 31 August prior to the 
academic year, who were attempting at least one graded qualification equivalent in 
size to an A level in the relevant academic year. 
 
Our future work on value added will look at the potential for including: 

https://analytics.fftaspire.org/
mailto:post16quality@gov.wales


 learners at Level 2 and below 

 Older learners 

 Target setting reports 
 
 

Learner destinations 

 
There are no measures in place currently for further education institutions or school 
sixth forms. Experimental statistics on educational destinations in were published 
2014 and 2015, using matched data. 
 
The Welsh Government is participating in the UK Government’s Longitudinal 
Education Outcomes Study (LEOS), a large-scale data linking programme which 
involves matching educational data to information on employment, earnings and 
benefits held by the Department for Work and Pensions (DWP) and Her Majesty’s 
Revenue and Customs (HMRC). 
 
This programme is already up and running in England and our participation will allow 
us to track and measure Welsh learners’ destinations. As a pilot exercise we have 
included Further Education and Workbased Learning in the 2017 round of data 
matching with DWP.  DWP will use the personal identifiers to create a link with 
employment, earning and benefits data. Dependent on the pilot, our intention is to 
continue to take part in the project with data matched on an annual basis, with scope 
to extend to schools and HE.  We have already set up an annual education matched 
dataset, which will enable us to look at learners’ progression within education and 
training.  More information on this will be published later this year. 
 
Stakeholder engagement 
 
We have been meeting with schools and colleges to raise awareness of the post-16 
consistent measures project and to discuss the experimental achievement data 
tables which were issued on 12 July in more detail. Details of the meetings are 
shown in the table below: 
 
Date Meeting 

12-Jul-17 Pembrokeshire 

13Jul-17 Swansea 

20-Jul-17 FE MIS Managers 

07-Sep-17 Bridgend 

12-Sep-17 Isle of Anglesey  

13-Sep-17 Carmarthenshire 

15-Sep-17 Gwynedd 

18-Sep-17 Ceredigion 

21-Sep-17 Caerphilly  

21-Sep-17 Monmouthshire 

21-Sep-17 Newport 

http://gov.wales/statistics-and-research/educational-destinations-key-stage-4-post-16-learners/?lang=en


Date Meeting 

21-Sep-17 Torfaen 

21-Sep-17 Rhondda Cynon Taff 

22-Sep-17 FE Curriculum and Quality Group 

03-Oct-17 Neath Port Talbot 

03-Oct-17 Vale of Glamorgan (Heads of 6th Form) 

04-Oct-17 Wrexham 

06-Oct-17 Flintshire 

06-Oct-17 Denbighshire 

10-Oct-17 Conwy 

11-Oct-17 Cardiff 

11-Oct-17 Powys 

21-Nov-17 Vale of Glamorgan (Head Teachers) 

 
 
If you have any questions, please contact us at post16quality@gov.wales  
 

mailto:post16quality@gov.wales

