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Welcome
Welcome from Claire Bennett, Director of Communities
and Tackling Poverty, Welsh Government
I am delighted that you want to know more about these important research roles
which are part of our newly established Equality, Race and Disability Evidence
Units in the Communities and Tackling Poverty Directorate.
These teams will play a critical role in advancing our vision for a More Equal and
Anti-racist Wales.
Our Directorate’s role is to work across Welsh Government to galvanise action
to address inequalities in outcomes arising from poverty and protected
characteristics and to help ensure that children in Wales have the best start in
life and the opportunity to fulfil their potential through a prevention based
approach.
Our Evidence Units will play an essential role in increasing understanding of the
systemic inequalities citizens in Wales face and addressing the often deep
rooted issues which adversely impact those with protected characteristics.
I’m looking for people from diverse backgrounds and a collaborative approach to
working, which will help drive more co-produced, inclusive and better policy
making and delivery, which truly reflects the needs of our communities. They will
be at the centre of the Welsh Government’s plans for delivering a Wales that not
only values diversity, but actively strives to eradicate systemic inequality in all its
forms.
Equality, diversity and inclusion are core values of the Welsh Government. As
our senior leader, the Permanent Secretary has given a personal commitment to
anti-racism. We work hard to create a supportive and inclusive environment for
all staff to grow and perform to the best of their ability. We aim to be an exemplar
employer and have vibrant diversity networks which are supported by a Board
Equality and Diversity Champion. We also have a Shadow Board of people who
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reflect the diversity of our organisation to scrutinise the decisions of our senior
leaders.

Welcome from Steve Marshall, Chief Social Research
Officer
Thank you for your interest in research roles in the Welsh Government.
Dear Applicant, I am delighted that you are interested in finding out more about
our Social Research roles at in the Welsh Government.
The Welsh Government is the devolved Government for Wales. It is responsible
for developing and implementing national policies for Wales and works across
devolved areas that include key areas of public life such as health, education
and the environment.
Most social researchers in the Welsh Government are in a central department
called Knowledge and Analytical Services which also includes statisticians. Just
over a quarter of the social research profession are working in out bedded posts
within policy departments.
The wide variety of the devolved powers of the Welsh Government allows Social
Researchers to work across a range of policy areas. The work is fast-paced and
will allow you to develop your analytical skills by engaging in research to support
policy teams and ministers. This includes:
• evaluating policies which are being implemented
• conducting impact analysis or feasibility analyses on a policy which may be
implemented in future
• providing evidence for a policy team
• research to scope public attitudes toward key issues
• disseminating research findings
• working with stakeholders to create new monitoring and evaluation systems
to monitor Welsh Government funded programmes
This might be done through both qualitative and quantitative research methods.
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Many research projects at Welsh Government are contracted out to research
companies, so there is some contract management involved in the role.
Depending on the research team, there is often interaction with third sector
organisations, academics and other Government departments. As Welsh
Government covers many policy areas, there are opportunities to move around
to work within different policy areas.
If you believe that you have the right skills to help us, then we would like to hear
from you.

Overview of guidance
We are looking for passionate and capable people from all walks of life.
Previous experience as a civil servant is not a requirement. We are looking for
people who can bring different lived experiences to our decision making and
thrive in collaborative teams that will help change the way we think.
This guidance includes an overview of the organisation, the Government Social
Research Profession and the Equality, Race and Disability Evidence Unit roles.
This guidance has been developed to assist candidates in applying for Social
Research vacancies at the Welsh Government. Please use the guidance
provided throughout each stage of the recruitment and selection process, it
includes useful advice on:
• what you need to do before you apply
• completing an application, including producing Success Profile Behaviours
and experience examples
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• the assessment process, including interview, presentation and GSR
Knowledge Test
If you have any questions relating to the information contained in this guidance
or the application process, please contact the Shared Service Centre on 0300
025 5454 or via email (sharedservicehelpdesk@gov.wales).

Principles for recruitment into the Civil Service
The Welsh Government is bound by the principles for recruitment as set out in
the Civil Service Commissioners' Recruitment Principles.

Main principles
• Individuals will be selected on merit on the basis of fair and open
competition: Prospective applicants will be given equal and reasonable
access to adequate information about the job and its requirements, and
about the selection process; and applicants will be considered equally on
merit at each stage of the selection process.
• The process will be based on consistent criteria relevant to the job being
applied consistently to all candidates; selection methods will be reliable and
guard against bias.
• All external recruitment to permanent posts will be underpinned by these
principles, including the requirement that permanent appointments must be
made on merit via fair and open competition as set out in the Constitutional
Reform and Governance Act 2010.

Government Social Research profession
Government Social Research (GSR) is the social research profession for the
Civil Service. There are GSR members in all government departments, and in
Welsh Government most social researchers are based in a central department,
Knowledge and Analytical Services (KAS), which also includes statisticians.
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There are also a number of social researchers working in out-bedded posts
within policy teams.
The wide variety of the devolved powers of the Welsh Government allows social
researchers to work across a range of policy areas. The work is fast-paced and
will allow you to develop your analytical skills by engaging in research to support
policy teams and ministers. To do this, your role may include some of the
following:
• in-house or contract management of evaluations for policies which are being
implemented
• conducting impact analysis or feasibility analyses on a policy which may be
implemented in future
• providing in-house evidence (for example, literature reviews or small-scale
research projects) for a policy team
• providing in-house statistical analysis on omnibus survey data
• contract management of external organisations to undertake surveys
• providing in-house or contract management of research to scope public
attitudes toward key issues
• disseminating research findings to policy colleagues and other customers
• liaising closely with other staff across Welsh Government to share
knowledge and develop expertise; Working with stakeholders to create new
monitoring and evaluation systems to monitor Welsh Government funded
programmes
This might be done through both qualitative and quantitative research methods.
Our researchers draw on both quantitative and qualitative knowledge in their
roles.
Many research projects at Welsh Government are contracted out to research
companies, so there is some contract management involved in the role.
Depending on the research team, there is often interaction with third sector
organisations, academics and other Government departments. As Welsh
Government covers many policy areas, there are opportunities to move around
to work within different policy areas.
Candidates for GSR roles are assessed using the Civil Service Success Profile
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approach to recruitment. The Government Social Research Technical
Framework has been produced to align with success profiles, and provides
more information on the technical and communication skills required for
Research Officer (HEO) and Senior Research Officer (SEO) grades.
We are looking for applications from diverse candidates who can bring fresh
skills, lived experiences and perspectives to our work.

See what our researchers have to say about their work…
Research Officers
Childcare Offer Policy Analysis team, Childcare, Play and Early Years division

“ “It is a research role embedded within a policy team, in the Childcare, Play
and Early Years division. I am responsible for managing research
contracts to evaluate the Welsh Government Childcare Offer policy using
a range of methods, including surveys, in-depth interviews and focus
groups.”

“ “I am able to ensure evaluation work was fit-for-purpose and manage the
relationship between policy asks and what the research contractor are
able to deliver. The role also allows me to work closely with local
authorities delivering the programme and stakeholder groups. I have
presented evaluation work on multiple occasions to a range of
stakeholders. Working so closely with a policy team who have a real
interest in evidence-based decisions is a great experience. I also enjoy
being able to work closely on a specific policy as through my knowledge of
both the policy area and the recent and current research on the policy I
can work with my team to actively identify any areas that would benefit
from further research.” ”
Internal Research Programme, Knowledge and Analytical Services
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“ “Within this position, I am tasked with undertaking small-scale research
projects on behalf of other departments within the Welsh Government,
assuming a role similar to an internal research consultancy. This offers the
exciting opportunity to conduct first-hand research and to experience
research projects in a way that is unique amongst most Knowledge and
Analytical Services positions, while providing an insight into the varied
work taking place across the different areas of the Welsh Government.” ”

Senior Research Officers
Sustainable Futures Research Team, Knowledge and Analytical Services

“ “I work in the sustainable futures research team which serves the
research needs of a wide range of policy areas including environment,
marine, land, nature and food directorates. This means a wide range of
research requirements, policy relationships to make and research
contracts to manage. Already in the few months I’ve been in the role, I
have been able to work with other UK government departments such as
BEIS on joint research contracts and advise the Chief Scientific Officer for
Wales on survey questions.”

“ “I am currently managing research contracts in various areas of
Environment and Rural Affairs and I’m really enjoying the fast-paced
nature of focusing my time between multiple pieces of research. This role
gives me the chance to promote the value of research to policy customers
and provide advice on the most appropriate methods to achieve policy’s
goals. What is really exciting about this post is the opportunity to work on
research in high profile policy areas such as the National Forest for
Wales.” ”
Education, Skills and Welsh Language team, Knowledge and Analytical Services

“ "I work in the Education, Skills and Welsh Language team, and alongside
my colleagues, I manage the development and delivery of a number of
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research and evaluation projects that are related to schools. I enjoy
managing such a wide variety of research projects, as well as working
with different policy leads to understand their evidence needs and plan the
most appropriate research projects. What I find particularly rewarding in
my role is that I am able to manage the development of a research project
from the early scoping meetings with policy colleagues, right through to
the publication of a research report that directly supports policy decisions.
At the moment, I am working on high profile research projects, which
include supporting the Renew and Reform programme, as well the
Additional Learning Needs transformation programme." ”

Purpose of the posts and our teams
Systemic inequalities for people in Wales are particularly prevalent for those
from Black, Asian and Minority Ethnic backgrounds and disabled people. Over
the past few years, prompted by the justifiable outrage over the killing of George
Floyd in the United States, and growing divisions within our own society, we’ve
come to realise that structural and systemic racism is more pressing than
ever[footnote 1]. Additionally, the coronavirus pandemic has amplified pre-existing
socio-economic inequalities in society and their influence on health
outcomes[footnote 2]. We have heard directly from people about their lived
experiences of racism as in developing the Race Equality Action Plan and about
the barriers and discrimination faced by disabled people through the Locked Out
report. A key role for the Data Units will be to draw out the evidence, including
lived experience, to shape policy development and implement and to assess
progress in changing outcomes. In order to identify where best to focus
resources in order to tackle systemic inequalities, we need to make the most
effective use of evidence across the full range of policy areas and address gaps
in the evidence base.
The purpose of the Equality, Race and Disability Evidence Units will be to
address ongoing evidence needs relating to equalities and socioeconomic
disadvantage. This will include evidence that considers where experiences and
backgrounds intersect which can intensify barriers for individuals. The Equality,
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Race and Disability Evidence Units are uniquely positioned given the crosscutting nature of inequalities to identify this intersectionality and have an
overview of a broad range of policy topics. Working collaboratively with internal
colleagues and external stakeholders, the Evidence Units’ priorities will be
informed by the Programme for Government and Ministerial priorities as well as
our external mechanisms such as the Race Equality Action Plan Accountability
Group, the current evidence base and where the gaps are.
The Equality, Race and Disability Disparity Evidence Units are in the process of
developing their Strategic Evidence Plan. This will map out the ways of working
that we expect to underpin the work of all three teams. This will include working
co-productively at both a project and programme level through close
engagement with people and through collecting and valuing lived experiences as
equal to other sources of evidence.

Equality Evidence Unit
One of the Well-Being of Future Generation goals is the cross-cutting goal of
creating a ‘More Equal Wales’. The Gender Action Plan outlines the commitment
to equality of outcome for all women, men and non-binary people and actively
works to drive cultural and structural change. The LGBTQ+ Action Plan has a
vision that all LGBTQ+ people in Wales are able to live as full lives as possible;
to be healthy, to be happy and to be safe. The Equality Evidence Unit will
oversee evidence with a focus on Sex, Gender, LGBTQ+ and Socio-economic
status.

Equalities Senior Research Officer post
The post-holder will be responsible for collating evidence on various equality
characteristics such as gender, sex, LGBTQ+ and socio-economic status. The
post holder will support the branch head in the development of the social
research equality evidence programme which will be across a range of policy
areas. The post holder will be responsible for commissioning bespoke research
and completing in-house research where specific projects are identified.
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Equalities Research Officer post
The post-holder will work closely with the Equalities Senior Research Officer to
produce a range of evidence and analysis as part of the equality evidence
programme, which will cut across a range of policy areas. For example,
undertaking literature reviews or scoping/ managing in-house or commissioned
social research projects.

Race Disparity Evidence Unit
The development of the Race Equality Action Plan has created the vision of a
Wales that is proudly anti-racist, where everyone is treated as an equal citizen.
The key aim is to create meaningful change to the lives of Black, Asian and
Minority Ethnic people in Wales. In order to support this, we need better
evidence which will help to increase the transparency and of where improvement
is needed and accountability for delivering that improvement. Establishing a
Race Disparity Evidence Unit was a recommendation of the First Minister’s
Black, Asian and Minority Ethnic Coronavirus Advisory Group’s Socio-economic
Sub-Group[footnote 3].
The Race Equality Action Plan Accountability Group will inform the priorities of
the Race Disparity Evidence Unit’s evidence programme. The Race Disparity
Evidence Unit will oversee a programme of evidence that is focused on Black,
Asian and Minority Ethnic people, Migrants, Refugees, Asylum Seekers,
Travellers, Roma and Gypsies.

Race and Ethnicity Senior Research Officer post
The Race Disparity Unit will work closely with the Welsh Government’s statistical
division to support the development of the Race Equality Action Plan indicators.
The post holder will support the branch head in the development of the social
research race evidence programme which will cut across a range of policy
areas. The post holder will be responsible for commissioning bespoke research
and completing in-house research where specific projects are identified. The
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post-holder will be responsible for providing social research to support the Race
Equality Action Plan Accountability Group as part of the REAP Governance
arrangements.

Race and Ethnicity Research Officer post
The Race Disparity Unit will work with the Welsh Government’s statistical
division to support the development of the Race Equality Action Plan indicators.
The post-holder will work to produce evidence and analysis in line with the race
disparity evidence programme, which will cut across a range of policy areas.

Disability Disparity Evidence Unit
The Welsh Government published the Locked Out: liberating disabled
people’s lived and rights in Wales beyond Covid-19 report, which had a
series of recommendations to improve the lives of disabled people. The content
of the report and the new Disability Taskforce will inform the priorities for the
Disability Disparity Evidence Unit. The Disability Disparity Evidence Unit will
oversee a programme of evidence that focuses on disability, mental health,
impairments, neurodiversity and carers.
The Welsh Government has committed to the Social Model for Disability[footnote
4]. The Social Model states that people are disabled by barriers in society, not by
their impairment or difference, and recognises certain barriers makes life
disproportionately and unfairly harder for disabled people. We need to ensure
that all evidence produced by the Welsh Government embodies the ethos of the
Social Model from scoping and design through to the communication of findings.
The Disability Disparity Evidence Unit will support other evidence producers in
Welsh Government to embed the Social Model throughout their evidence cycles.

Disability Senior Research Officer post
The post holder will support the branch head in the development of the social
research disability evidence programme which will include a range of policy
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areas. The post holder will be responsible for commissioning bespoke research
and completing in-house research where specific projects are identified. The
post-holder will be responsible for producing ad-hoc social research on request
from the Disability Taskforce as part of the Disability Action Plan Governance
arrangements.

Disability Research Officer post
The post-holder will work to produce evidence and analysis in line with the
disability disparity evidence programme which will cut across a range of policy
areas. For example, undertaking literature reviews or scoping/ managing inhouse or commissioned social research projects.

Person specification and Responsibilities
What your organisation will expect?
• Using co-production approaches, develop tan evidence base for use in
policy development and influence budget decisions. Provide relevant, timely
and reliable evidence.
• Build relationships based on trust and openness with colleagues internally
and in other organisations and working collaboratively with a very wide range
of external and internal stakeholders. Work closely with policy colleagues
and other analysts to support the delivery of departmental evidence plans.
Identify and prioritise research requirements and evidence gaps. Develop
projects that meet departmental requirements.
• Keep abreast of relevant evidence and methods and communicate findings
to key policy colleagues.
• Ensure projects and contracts are delivered within deadlines and resource
constraints. Also ensure compliance with appropriate professional standards,
by using project management techniques.
• Ensure that sound financial management procedures are followed.
• Promote the effective use of social research in strategy, policy development
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and delivery. Both across the Welsh Government and externally.
• Contribute to quality/improvement activities within own job, and through the
wider GSR network.
• Communicating effectively with colleagues, partners and stakeholders, in a
context of high accountability and transparency.
• Challenge out-dated ways of working and acceptance of the status quo,
understanding that fresh ideas and new approaches may be required if
partner organisations, other stakeholders and our own staff are to perform to
their best and deliver effective outcomes.

What your team will expect?
• A commitment to embedding anti-racist practices and the social model of
disability as well as wider principles of equality, diversity and inclusion in the
work of, and approaches used, by the team.
• Ability to reflect on and learn from your own and others lived experiences
and use this experience to inform the work of the team.
• Lead and/or manage the development and delivery of research and
evaluation projects.
• Support and encourage policy colleagues to develop their understanding of
social research. This includes appreciating how social research can support
wider Welsh Government aims.
• Advise and support internal colleagues on technical and professional social
research issues.
• Ensure any line managed staff are effectively developed, through the
provision of direction, advice and support for training and professional
development.
• Deputise for Principal Research Officers as required.
• Contribute to other areas of research and evaluation, as deemed appropriate
by line manager.

What your stakeholders will expect?
• Ensure that research findings are accessible and communicated effectively,
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taking into account the needs to different users. Including findings feeding
into policy and service development, delivery and evaluation.
• Empathy, sound judgement and the ability to listen and amplify the voices of
other people.
• Develop and maintain strategic links with the wider research community.
Within Wales, the UK and internationally.
• Work co-productively with other public sector organisations where common
areas of interest are identified.

Working for the Welsh Government
The Welsh Government has an annual budget of around £18 billion and is
responsible for a range of areas including health, education and skills, the
economy and transport, and agriculture and the environment. The First Minister
of Wales and his Cabinet form the Welsh Government and make decisions in
devolved areas of responsibility. Welsh Ministers are accountable to the Senedd
Cymru/Welsh Parliament, Wales’ legislative body comprising 60 elected
Members.
Welsh Ministers are supported by around 5,000 civil servants, approximately half
of whom are located in Cardiff, with the remainder based in Welsh Government
offices across Wales. The Welsh Government also has small offices in London,
Brussels and an overseas network for trade and investment work. The
Permanent Secretary leads the Welsh Government Civil Service and is
accountable to the First Minister and Welsh Ministers.
Our aim is to help the First Minister and Welsh Ministers to build a fairer, greener
and more equal Wales.
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The Organisation’s structure
Permanent Secretary’s Group (PSG)
The Permanent Secretary’s Group focuses on developing a confident, capable
and resilient organisation as well as providing professional advice to Ministers
and the rest of the organisation.

Health and Social Services Group (HSS)
HSS advises the Welsh Government on policies and strategies for health and
social care in Wales including Cafcass Cymru.

Economy, Skills and Natural Resources Group (ESNR)
ESNR looks after a spectrum of initiatives that includes building a strong
economy, developing a world-class transport system and creating a highlyeducated, highly skilled employment Wales.

Education and Public Services Group (EPS)
EPS is responsible for helping to create excellent education and public services
for people in Wales.

Office of the First Minister (OFM)
OFM leads on the provision of services to the First Minister, Cabinet Secretaries
and Ministers.
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Equality and diversity
Welsh Government is committed to the social model of disability. We will make
reasonable adjustments to remove any barriers in the recruitment process and
workplace adjustments. We will ensure equality for staff with impairments, health
conditions or who use British Sign Language. We can make adjustments to any
part of the recruitment process (the application as well as the assessment
centre). We will match disabled candidates to roles which are compatible with
workplace adjustments. We can provide advice to staff who think they do or
might need reasonable adjustments but who need to know more about the
assessment process. We can advise on what sort of adjustments we could make
to ensure fair assessment. Our Board has an Equality Champion and receives
regular updates on equality and diversity. We also have a Shadow Board of
people who reflect the diversity of our organisation to scrutinise the decisions of
our senior leaders.
We are committed to being an anti-racist organisation, removing barriers and
supporting all our staff to reach their potential. We are currently ranked 9th in the
UK in the Stonewall Top 100 list of employers, we are a Stonewall Diversity
Champion, a Disability Confident Level 3 (Leader) organisation and received
gold status from a:gender in 2020. Key to supporting this work and providing
peer support are four Board sponsored Staff Networks (Disability Awareness
and Support (DAAS); Minority Ethic Support Network (MESN); PRISM
(Lesbian, Gay, Bisexual, Transgender, Intersex +) and Women Together.
The external environment has demonstrated that we need to listen to and
understand the experiences of those who are currently under represented in the
Civil Service in Wales, including Black, Asian and Minority Ethnic people, people
from disadvantaged communities and disabled people. We work hard to create a
supportive and inclusive environment for all staff to grow and perform to the best
of their ability. We particularly welcome applications from Black, Asian and
Minority Ethnic people and disabled people who are under-represented in the
Civil Service in Wales, and we are committed to supporting all staff to thrive in
an inclusive working environment.
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We have published our strategy on Inclusion and Diversity in Public
Appointments as we are intent on increasing the diversity of the regulated and
other Boards in Wales and our process of developing our Equality Diversity and
Inclusion Action Plan 2020-2025 setting our visions for our own employment.

Disability confident
Welsh Government is committed to the social model of disability. We will make
reasonable adjustments to remove any barriers in the recruitment process and
workplace adjustments. We will ensure equality for staff with impairments, health
conditions or who use British Sign Language. We can make adjustments to any
part of the recruitment process (the application as well as the assessment
centre). We will match disabled candidates to roles which are compatible with
workplace adjustments. We can provide advice to staff who think they do or
might need reasonable adjustments but who need to know more about the
assessment process. We can advise on what sort of adjustments we could make
to ensure fair assessment.
See “Reasonable Adjustments” and “Guaranteed Interview Scheme” - for
support available to disabled candidates during the application process.

Welsh language
The Welsh Government is a bilingual organisation; legislation is produced in
both Welsh and English, and both languages have equal legal status. Although
Welsh language skills are not essential for these posts, and you do not need to
be able to speak Welsh in order to work within the Welsh Government, they
would be a real asset.
The Welsh Government acknowledges the importance of developing and
growing its bilingual workforce. We encourage and support staff to learn,
develop and use their Welsh language skills in the workplace.
Applications for any post can be submitted in either Welsh or English.
Applications submitted in Welsh will not be treated less favourably than
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applications submitted in English.

A great place to work for veterans
We offer veterans who meet the minimum standard on each of the job’s
essential criteria the opportunity to go directly to the next stage of selection. If
you have completed at least one year in her Majesty’s Armed Forces (as a
regular or Reserve) and are in transition from the Armed Forces, or no longer a
member, you can apply for roles in the Civil Service under the Great Place to
Work Veterans initiative.

How to apply
Stage 1: the application process
The majority of vacancies with the Welsh Government are advertised on the
Recruitment pages of our website. Select ‘Vacancies’ to view the different types
of opportunities available with the Welsh Government. Vacancy adverts will
include a description of the vacancy and will identify the behaviours (core skills
and behaviours) and essential experience criteria required for the post, together
with any other requirements such as particular qualifications. The advert will also
provide details of any other assessment method that may be undertaken during
the course of the recruitment activity in addition to the interview. It will also set
out the general terms and conditions of the vacancy, including the starting salary
at which the appointment will be made.

Planning your application
Before you make your application you should carefully read the job advert and
job description and assure yourself that you can provide sufficient evidence of
the core skills and behaviours and experience criteria for the post. It is worth
noting that anyone who is deemed unable to provide sufficient evidence by the
panel will not progress to interview and will be sifted out. Only candidates
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deemed competent against each of the areas being tested (which for the
purposes of the Guaranteed Interview Scheme is the minimum criteria for the
post) may progress beyond the sift (short listing) and/or assessment stage. You
should plan the completion of your application being mindful of the closing date
for the vacancy and any potential technical difficulties in using the online system,
as this is a fixed date that will not be negotiated (except where a reasonable
adjustment is appropriate and has been agreed beforehand).
Assistance in completing the application form
It is your responsibility to provide examples that best demonstrate the relevant
competency behaviours and job specific criteria required and it is important to
bear in mind it is your application and should therefore be all your own work. If
you get an interview or progress to another form of assessment, you will be
tested in depth on what you have written. You must not seek advice from anyone
who will be involved in the recruitment process, particularly members of the
recruitment panel. Assistance may however be provided for a disability-related
reason, including the help of an advocate to complete the form in appropriate
circumstances.
You are welcome to complete the application form in English or Welsh. For posts
where Welsh language skills are required, please check the job description and
advert carefully for any instructions about the need to answer certain questions
in Welsh in order to test those skills.

E-Recruitment system
The majority of Welsh Government vacancies are advertised via our erecruitment system, which can be accessed via the Recruitment page on the
internet. We have recently upgraded to a new e-recruitment system, so if you
have previously applied for vacancies with the Welsh Government, you will need
to create a new account.
To view all the types of opportunities the Welsh Government has to offer, visit
the Recruitment page on the internet, and then select the type of vacancy you
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are looking for.
You are able to track the process of any applications you make via the online
recruitment system, in the Candidate Application Centre section of your account.

Recruitment adjustments
If you have an impairment or health condition, if you are neurodivergent or use
British Sign Language and need to discuss reasonable adjustments for any part
of this recruitment process, or wish to discuss how we will support you if you
were to be successful, please email sharedservicehelpdesk@gov.wales as
soon as possible and a member of the team will contact you to discuss your
requirements and any questions you may have.

Guaranteed interview scheme
The Guaranteed Interview Scheme (GIS) provides individuals with impairments
or health conditions the right to proceed to the next stage of the selection
process if they meet the minimum criteria at the sift stage. To apply under the
GIS, simply confirm this under the ‘Positive about Disability’ section in the
application form. We guarantee to interview anyone who is disabled whose
application meets the minimum criteria for the post. By ‘minimum criteria’ we
mean that you must pass the online tests and provide us with evidence in your
application which demonstrates that you generally meet the level of competence
for the role and any qualifications, skills or experience defined as essential. We
are committed to the employment and career development of disabled people.

To apply in Welsh
To access the Welsh version of a vacancy, simply click on the ‘Change
Language / Newid Iaith’ toggle button at the top right hand of the page. If you
would like to apply in Welsh, simply click on the ‘Gwneud cais’ button at the
bottom of this page. Please note, once you start an application in Welsh, you
aren’t then able to switch to an English application for that post, using the same
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user account. If you experience any difficulties, or have any questions regarding
the process, please contact the Shared Service Centre on 0300 025 5454 or via
email (sharedservicehelpdesk@gov.wales).

Creating a new user account
Once you have selected ‘Apply’ you will be taken to the candidate log in screen.
If you do not have an existing candidate account, you will need to select ‘Create
New Account’ which can be found underneath the log in details. Once you have
done this, enter your details and read the terms and conditions. If you agree to
the terms and conditions, confirm this and select ‘Submit Registration’. (Please
note that from 28 August 2014, the Welsh Government online recruitment
system will be upgraded. If you are applying on this date or later, you will need to
create a new account, even if you have previously applied for Welsh
Government vacancies).

Did you know?
You can register for Job Alerts via the Candidate Application Centre in your
account, so that you are sent the details of any vacancies that meet your search
criteria to you via your registered e-mail address. Just select ‘Create Job Alert’ at
the bottom of the vacancies board.

Application updates
Once you have applied for a vacancy, you will be kept updated on the progress
of your application via your registered e-mail address. You can also check on the
progress of your application by logging in to your account and viewing the ’My
Applications’ section of your account which is at the top of the page when you
are logged in.
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Navigating the application form
The fields marked with an asterisk ‘*’ are mandatory, therefore you must provide
a response or you will not be able to submit your application. Fields without a ‘*’
are not mandatory, as they may not be relevant to all candidates. If you do have
information you could include in response to a question, providing as much
information as possible against each field will help to ensure that the sifting
panel have a complete picture of your skills, experience and knowledge.
Select ‘Continue’ once you have completed all the questions on a page to
proceed (this will save what you have completed on that page). You can also
select ‘back’ at any point to return to the previous page. Alternatively, you can
select a specific page you want to return to by clicking on a link to the page in
the Progress Tracker on the left hand side.
Progress tracker
A green tick by a section shows that you have responded to all the questions in
that section. An orange tick shows that you have completed all the mandatory
questions in that section. A cross indicates that you have left some mandatory
questions unanswered; therefore the application cannot be submitted.
You don’t have to complete the whole application form in one go. Once you have
completed a section, ensure you click the ‘Continue’ button to save all you have
done in that section. You can then log out of your account and return to your
unfinished application at any point up to the closing date for the vacancy. To
return to the application form, simply log in to your account, select ‘My
applications’ and click on the relevant vacancy title, which should be in your
applications history.

Completing the application form
Completing the 'Experience criteria and success profile behaviour evidence'
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section
This is the most important part of your application. You will be asked to evidence
how you meet the Success Profile behaviours and experience criteria identified
as essential for the role. This is the new Government wide framework that uses
a number of different 'elements' (Experience, Strengths, Ability, Technical and
Behaviours) to determine our recruitment selection methods. Further details can
be found via this link: Success profiles.
We strongly recommend that you read all information relating to the assessment
process before starting your application. The panel will be looking for how well
the evidence you have provided demonstrates that you meet the requirements
for the role.
Experience criteria

These are criteria identified by the Chief Social Research Officer as they are
crucial to the Social Research Profession that these roles fall within. They will
include particular skills, experience or knowledge relevant to the profession and
roles. We also ask for a specific qualification relevant to the role. You will be
required to provide evidence against three profession specific experience criteria
(unless stated differently in the job advert). You should evidence how you meet
the experience criteria listed in the advert by drawing on your past experience,
knowledge and achievements to provide a summary which demonstrate that you
meet the criteria. This is an equally important part of the application form, and if
you do not sufficiently evidence the experience criteria, it is unlikely that your
application will pass the sift stage. The experience criteria are outlined in the
Areas to Evidence section, numbers 1 to 3 of the job advert.
Success profile behaviours

The Success Profile Framework aims to assess candidates flexibly against a
range of elements and using a variety of selection methods. This provides the
best possible chance of finding the right person for the job, and improving
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diversity and inclusivity. The Framework outlines 9 behaviours which are
deemed to be key for successful performance within the Civil Service. For each
behaviour there is a description of what it means in practice and some examples
of effective behaviours at all levels. In your application, you will be asked to
provide evidence, in the form of real examples, of how you demonstrate the key
behaviours identified as essential for the role for which you are applying. The
required behaviours will be outlined in the vacancy advert.
For this exercise, there are 4 behaviours for which you will be asked to provide
evidence (Areas to Evidence 4 to 7).The evidence is used to benchmark how
you have behaved in the past, as this is likely to be a good indication of how you
will perform in the future. Your evidence should be written in a way that helps
panel members assess your suitability for the role. Read on for advice on how to
choose and write your evidence for your application.
How do I provide my behaviour and experience evidence (Personal Statement)?

You will be asked in the application form to upload your evidence in a Word
document or pdf. We would expect around 300 words per each individual
behaviour and experience that needs to be evidenced. You should aim to
provide as much evidence as you can for each individual area, so make best
use of the word allowance. The max word limit is 2,100 for all areas of evidence
in this document. It is recommended that you structure your evidence using each
Behaviour and Experience Criteria as a header, with your evidence for that
particular area outlined underneath. You should ensure that you clearly evidence
all the necessary behaviours and experience
Failure to provide good evidence will result in you not getting through the sift
process to interview.
For further advice on evidencing your behaviours and experience, see Annex A:
Providing your evidence.
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Completing the 'Role specific questions' section
Answer either ‘yes’ or ‘no’ to these questions if shown. These questions will only
appear if the role for which you are applying requires specific qualifications, skills
or experience, without which you will not be able to fulfil the requirements of the
role. If you aren’t able to confirm you meet the requirement(s) your application
will not be progressed.
Completing the 'Personal details' section
Complete the fields regarding your personal details such as your name, address
etc. It is essential that you provide correct and up to date information, as the
information is needed in order to progress your application.
Completing the 'Minimum criteria' section
The purpose of these questions is to determine if you are eligible to apply for the
vacancy, in accordance with Civil Service nationality requirements. The
application form will require you to provide some personal details to enable us to
process your application effectively. You will be asked as part of your eligibility,
to confirm your nationality details and that you are legally allowed to work in the
United Kingdom. This is a requirement for working within the Civil Service. If you
do not meet the eligibility criteria as set out in the application form, your
application will not be taken further. If it becomes apparent at a later stage in the
process that you aren’t eligible to apply, you application may be withdrawn, or
offer retracted.
Answer the questions via the drop down boxes with regards to the minimum
eligibility criteria.
Completing the 'Attach your CV' section
Complete this section by uploading your CV as an attachment. A CV allows you
to demonstrate to the recruiting panel the required skills, experience and
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personal attributes you possess to do the job effectively. Whilst there is no set
CV template that you must adhere to, you may wish to provide further
information on your personal attributes and key achievements throughout your
career history, together with any further information you may wish to provide on
your education, training and professional memberships.
Please note, the CV will support your Personal Statement, but should not be
provided instead of your Personal Statement. The CV should be used to add any
additional information which you feel is relevant to the role.
If this has been requested in the vacancy advert, you can attach your additional
document in this section in .doc, .docx, .pdf, .xls or .xlsx formats.
Completing the 'Education' section
Please provide us with details of your education history. The institution refers to
the school/college/university you have attended, and the subject will be what you
studied there. It is essential that you provide correct and up to date information,
as this may be taken into consideration at the sifting stage. If a particular
qualification has been noted in the vacancy advert as essential or desirable for
the post, you should ensure that you include the details of that qualification if you
hold it.
You are able to add another instance of the boxes to input your information if
there are too few to enter your qualifications.
Completing the 'Learning and development' section
Please provide us with the details of any wider learning and development you
have undertaken that may be relevant to the application. This could include any
personal development you have undertaken which hasn’t led to a qualification,
but is relevant to the post for which you are applying.
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Completing the 'Employment history' section
Complete the fields with regard to your current (or most recent) employment and
then add any previous employment. To add the details of an additional employer
or role, respond ‘Yes’ to the ‘Do you have previous employment?’ question. This
will add another instance of the employer details section. It is essential that you
provide correct and up to date information, as the information is needed in order
to progress your application.
You will need to provide details of the name of your previous employers,
position(s) held and reason(s) for leaving, for at least the last 3 years (unless
you have not been in employment for this long – please provide as many details
as you are able). If you have no employment experience, select ‘No’ to the ‘Are
you currently serving as a civil servant?’ question, and then insert ‘No
employment history’ in the ‘Employer Name’ box.
Completing the 'Disability confident scheme' section
The Disability Confident scheme operated by the Welsh Government means that
we welcome applications from people with disabilities. The scheme guarantees
an interview to disabled people who meet the minimum criteria for the post
applied for. Select your responses with regards to the guaranteed interview
scheme and provide us with the details of any requirements for assistance at
interview, or any information you would like to make us aware of with regard to
your requirements.
Completing the 'Welsh language' section
Select your level of Welsh language ability for the various skills areas listed, as
well as your preferred language for assessment. Your level of ability will only be
taken into account if Welsh is identified in the vacancy advert as being essential
or desirable for the role. If Welsh is essential or desirable for the role, it may be
necessary to assess your Welsh language skills at the sift or interview stage.
Look out for any information regarding this in the vacancy advert, or future
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communication regarding the vacancy.
Completing the 'Any other information' section
Please confirm if you are in a close relationship with or are closely related to a
current Welsh Government employee or a Welsh Assembly Member. Select
“yes” or “no”. This will not prevent you from being considered for this post.
Completing the 'References' section
You will need to provide the names of two referees (one must be your current or
most recent employer) that cover at least the previous three years of
employment. If you have just left school or college and have no previous work
experience, please make sure that at least one of your referees is one of your
teachers, lecturers or your head teacher or personal tutor.
Source of application
Please provide information on how you found out about the vacancy; this is for
Welsh Government monitoring purposes, to ensure we are using the most
effective means of advertising our vacancies.
Completing the 'Equal opportunities monitoring' section
Complete the sections with regards to the equality data, such as gender, as
required. If you prefer not to answer one or more questions, select ‘Prefer not to
say’. All monitoring information is strictly confidential, for statistical purposes to
ensure that policies are being applied fairly. For example, data can help us
improve our recruitment processes to identify where we may be able to better
support people with specific Protected Characteristics to reduce barriers or any
disadvantages procedures present.
The monitoring information will only be shared with a restricted number of
authorised personnel who monitor this data. Please be reassured, the
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information will not be seen by the selection panel.
Completing the 'Declaration' section
Please ensure you read the declaration statement. If you agree to the
statements regarding Data Protection, Equal Opportunities and how your
application will be processed, select the tick box to confirm your agreement.
Select ‘Submit’ ONLY if you are content that your application is complete and
you do not wish to make any changes.

Stage 2: the sift process (short listing)
Once the closing date has passed, the appointment panel will consider all
applications received, and sift out those who have not provided sufficient
evidence against the identified behaviours and experience criteria. If you have
applied under the Guaranteed Interview Scheme, you are guaranteed an
interview if you meet the minimum criteria agreed by the panel prior to the sift.
The sift panel will rank applications in merit order, using an agreed, standardised
scoring system. If you are unsuccessful in meeting the minimum criteria required
to be invited to the next stage of the process, you will be notified by e-mail to
your registered e-mail address.
Notification of the outcomes of the sift will be issued to all candidates. If you are
offered an interview or other assessment format, you will be given a minimum of
5 working days notice of it taking place. You will receive confirmation of the
arrangements for the interview, including the location, date and time. The normal
5 days notice is considered a minimum period and will be extended where any
disability related adjustments need a longer time-scale to be put in place.
If you are unsuccessful in meeting the minimum criteria required to be invited to
the next stage of the application, you will be notified by e-mail and given
feedback to help you with future job applications.
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Stage 3: the interview process
If you are successful in passing the sift stage you will be invited to attend an
interview. This will involve questions based on the behaviours and experience
criteria noted in the advert. You will also be asked to give a presentation and
take the GSR knowledge test (this will be made clear in the job advert and / or
the invitation to interview email).

The Panel
At interview, the recruitment panel will usually comprise of three people: the
Chair, whose responsibilities include ensuring that the process complies with
open and fair competition guidance; and two other panel members.

Assessment language
We will endeavour to ensure that your interview is conducted in your preferred
language, English or Welsh (you will be asked your preference in the application
form). If you select to have an interview conducted in Welsh, we will also need to
test your ability in English, so part of the assessment will be conducted in
English. You will be informed of the arrangements beforehand. In some cases
where a full Welsh-speaking panel cannot be convened, simultaneous
translation from Welsh to English may need to be provided for the benefit of any
panel members who don’t speak Welsh. In such cases, you will be informed of
the arrangements prior to the interview.

What will happen at the assessment?
At present all assessments will take place online (unless a reasonable
adjustment is agreed with HR that may involve a different approach).
Throughout the process, you will be assessed against 2 experience criteria and
4 Behaviours from the Civil Service Success Profiles Framework.
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Research Knowledge
Managing Research
Working Together
Making Effective Decisions
Communicating and Influencing
Delivering at Pace

There are three components to the assessment;
1. GSR knowledge test: 45 minutes
If you are not already a member of the Government Social Research Profession
you will be invited to take an online GSR Knowledge Test separately to the
presentation and interview assessment. The Knowledge Test assesses your
competence and technical skills on key aspects of quantitative and qualitative
methods, research design and data interpretation required to be a member of
GSR. The test is comprised of multiple choice questions.
You will receive a link to the test via email following confirmation of having
passed the sift and will have a limited time in which to take the test.
2. Presentation and 3. Interview (combined): 75 minutes

Purpose of the interview

The purpose of the interview is to:
• test your suitability for the requirements of the role
• give all candidates an opportunity to express their views and present their
evidence
• score candidates based on the requirements identified for the role
• recommend which candidate should be offered the position and produce an
order of merit based on scores achieved
• help you to decide if the role is right for you
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At interview, the Panel will be trying to find out how you meet the behaviours and
experience criteria identified for the role. You need to be prepared to give
answers demonstrating how you meet them. The interview will be an opportunity
for the recruitment panel to confirm, probe or further explore the evidence given
in your application. The work that you have already done in completing your
application will greatly assist you in preparing for the interview. You should
ensure that you are familiar with the evidence provided in your application.
Remember that the panel will be looking to see from the evidence in your
application form and the interview, whether you are likely to be able to carry out
the responsibilities of the specific post. The panel will not be allowed to ask you
questions about your personal circumstances.
Preparing for the interview

Here are some useful tips to help you in preparing for your interview:
• try to arrange a ‘mock interview’ with a friend, family member or colleague
• research the area of work that you are applying for; check the Welsh
Government website for any relevant information
• you may want to speak to the recruiting line manager to better understand
the role; the job advert will include a point of contact for the role
• Prepare more examples than you provided on your application; the panel
may ask you for more details and another example if it helps you to provide
the evidence required
Remember the ‘‘STAR” model may be helpful to you when preparing for the
interview, as well as during the interview when responding to questions, by
giving a clear structure to your responses. See Annex A: providing your
evidence for more details on the STAR model.
Behaviours based interviewing

The aim of a behaviours based interview is to find out how you have behaved
and used certain skills to deal with challenges and problems in the past, on the
premise that this is likely to be a predictor of how you will perform in the future.
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You are therefore asked to provide evidence in relation to specified behaviours
and experience criteria which are defined beforehand in the job advert.
The questions at interview will be designed to allow you to provide evidence of
the required behaviours and experience criteria, through the use of relevant
examples. Please remember that though the panel will be looking for evidence
of the behaviour/experience criteria, you will also need to ensure that you
answer the question that they have asked you. It is important therefore to
remember to listen to the question, and then select the most appropriate
example that will enable you to both evidence the behaviour/experience criteria,
and answer the question fully.
A presentation will also be used to test one of the required behaviours or
experience criteria. You will be notified of the presentation topic and reminded of
the expected duration of the presentation (5 minutes) in your invite to interview
e-mail. The presentation will be assessed using the same scoring matrix as the
interview questions, and will form part of your final score at interview.
The panel will assess your evidence against the pre-defined Welsh Government
scoring matrix, which can be found in Annex C. The panel will agree beforehand
the minimum qualifying criteria for the role, and ensure that these criteria are
applied consistently for all candidates.
The interview

The panel will hope to see you at your best at the interview and will do all they
can to give you the opportunity to show that you can meet the criteria. They will
not be trying to trick you. When they see you they will already have seen the
qualities you have from your application form. The panel will want to complete
the picture of what you can do by learning more about you in a face-to-face
situation. Interviews will generally follow the following structure.
• The Chair will introduce the other panel members and explain the format of
the interview (including which panel member will ask questions on each area
being assessed) and will outline the timing of the interview (which will be the
same for all candidates). You will be given the opportunity to ask any

This document was downloaded from GOV.WALES and may not be the latest version.
Go to https://gov.wales/government-social-researcher-recruitment-equality-race-and-disability-evidenceunits-posts-html for the latest version.
Get information on copyright.

•

•

•

•

questions about the format of the interview. You will also be asked if there
may be any extenuating circumstances which may affect your performance
at interview i.e. a recent bereavement, car accident etc. This is to ensure
that there is nothing which may inhibit your performance. In the event that
something has occurred, you will be provided with the opportunity to
reschedule your interview. However, if you do choose to go ahead with the
interview, you will not be able to reschedule for another time if afterwards
you feel you did not perform at your best.
A 5 minute presentation will be the first element of the interview and you will
be notified of the topic in advance. It will be limited to the specified 5 minutes
with no visual aids, however the use of prompt cards are permitted.
The interviewing panel will ensure that reasonable adjustments are taken
into account for any disabled candidate who has identified specific
requirements on their application form, in relation to any aspect of the
interview process. It is important therefore that any specific requirements you
may have are identified as soon as possible; there is a section in the
application form to note these.
Each member of the panel will then take it in turns to ask questions. It is the
Chair's job to ensure these are focused on testing the behaviours and
experience criteria for the post and the interview or assessment method runs
to time.
At the end of the interview, the Chair will give you the chance to ask any
questions you may have about the post.

Stage 4 after the interview

Issuing outcomes

The panel Chair will give you an indication at the end of the interview of when
the outcome of your interview will be issued. All outcomes will be notified by
email. Candidates will only receive brief written feedback regarding their
interview but we do hope it will be helpful if considering future applications.
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What you should do if your application is unsuccessful

Take time to reflect. Look at the feedback provided in your outcome e-mail and
the points made. Remain positive and look at what you did achieve. You should
be aware that, inevitably, you may receive different feedback from different
panels for similar or even identical job applications. The overall agreed score
rating will have been achieved by a consensus decision by all panel members.
Starting in your new post (for successful candidates)

Once you have been notified of your successful outcome, the Shared Service
Centre will send you a new employee starter pack, which will include a
conditional contract, security vetting documentation and any other
documentation needed to start your employment. The starter pack will include
instructions on how to ensure your employment can start as quickly as possible,
including how to arrange to attend a Security Vetting Clinic, and what
documentation needs to be returned to the Shared Service Centre before your
starting date can be agreed. Your references will also be taken up at this point.
Grievance and complaints

Anyone who believes they have been treated unfairly, or has a grievance or
complaint, about how the process was conducted should either write to:
Head of Resourcing
Welsh Government
Cathays Park
Cardiff
C10 3NQ
Email: sharedservicehelpdesk@gov.wales
If you are unhappy with the outcome of the complaint raised with the Welsh
Government and feel that the principles of appointment on merit through fair and
open competition have not been met you have the right to pursue your
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grievance:
Civil Service Commission
3rd Floor
35 Great Smith Street
London
SW1P 3BQ

Annex A: providing your evidence
You should always pick your strongest examples that allow you to evidence how
you meet the behaviours and experience requirements in the context of the role.
When choosing your examples, consider the following advice:
• Base your examples on a previous experience.
• Use the ‘STAR’ Model to structure your evidence; the STAR approach may
help you to present your evidence by providing structure and focus to your
examples in both the application form and the interview.
• The STAR approach includes:
1.
2.
3.
4.

Situation: briefly describe the context and your role
Task: the specific challenge, task or job that you faced
Action: what you did, how and why you did it
Result: the outcomes and what you achieved through your actions

• Keep the situation and task parts brief (2 to 3 sentences in a written
example).
• Concentrate on the action and the result. The action should take up the
majority of your answer.
• If the result was not entirely successful describe what you learned from this
and what you would do differently next time.
• STAR may help you to cover all the points you need to make. It may help
you in drafting your application and ensure that you cover what you
personally have done. Make sure you focus on your strengths. It may also
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help you at the interview stage, by giving you a structure to form your
answers to questions asked at interview. There are however other
frameworks available which could help you with structuring your evidence.
Spending some time researching application and interview techniques prior
to applying for a vacancy could help you to identify a framework that best
suits you.
Don’t assume the sift panel has any knowledge of the situation. They cannot
assume what is not included in the example and can only assess what you
have actually written
Make sure you include how you overcome problems/obstacles
Describe your thoughts, actions and feelings rather than just describing what
happened
Don’t get caught up telling a story in your example. Just give enough to show
how you went about the task
◦ Why you did it the way you did
◦ Describe any obstacles you encountered
◦ Don’t forget to include results and show why your actions were effective
and/or how you could have improved on what you did
Ensure your examples are at the right level for the level of the roles. Refer to
the HEO and SEO guidance (Level 3 in the Success Profiles document), to
help you pitch your examples at the right level.
Write down all the things that you have done well in your job over the past 2
years. Any performance reports you may have completed may help here.
For each of these things note down how you achieved what you did, what
skills and behaviours you used.
For each example, note which Success Profiles behaviours or experience
criteria it might cover.
Gather your evidence together and analyse it before you start writing
examples; you probably have more evidence than you think.
Use evidence from work if possible, but if you have any roles of responsibility
outside of work, these may provide you with equally appropriate evidence of
the competency behaviours/job specific criteria.
As we are recruiting for the Social Research profession, we recommend you
use research in the majority of examples where possible.
Talk through your evidence and examples with your line manager or a
colleague; a second or third pair of eyes is always useful.
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• Always tell the truth. You will be asked about your examples at the interview
stage so you may not be able to provide sufficient evidence if you have
written about something you are not familiar with.

Writing your evidence
Ensure your examples are presented as succinctly as possible. As there is a
limit on the number of words it is essential that you use the space as effectively
as possible by focusing on the actions you took as part of the example. When
writing your examples, consider the following advice.
• Write a first draft, then allow yourself plenty of time to refine your examples.
• Check everything is there that is needed.
• Check your word count; you don’t want to exceed the word count of 300
words per competency behaviour/experience criteria.
• Think about presentation; would bullet points work as opposed to
paragraphs of text?
• Draft in clear language that is grammatically correct, including the spelling.
• Do not use jargon, abbreviations or specialist terms.
• Make use of the past tense for example, achieved, verified.
• Use active verbs (see Annex B).
• Use ‘I’ not ‘we’. This is about your role in the task and how you affected the
outcome.
• Use short statements that show the value you added.
• Use your own words. Consider using active verbs to create greater impact
(see Annex B).

Annex B: the use of active language
When completing your competency examples consider using active verbs which
give your application greater impact and make a stronger impression. Using the
past tense also gives the sense that you have completed or achieved your
goals.
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As an added bonus you will use fewer words.
Don’t use: I was responsible for organising a programme of speakers.
Do use: I organised a programme of speakers. Here is a list of active verbs that
you can consider using:
A: accomplish, achieve, adapt, administer, advise, analyse, apply, appoint,
appraise, approve, assess, attain, arrange, assist
B: broaden, budget, build
C: calculate, capture, centralise, check, coach
D: decrease, define, delegate, deliver, demonstrate, determine, develop, devise,
diagnose, direct, distribute, document, drive
E: earn, edit, eliminate, encourage, engineer, ensure, establish
F: facilitate
G: generate, guide
H: help
I: identify, implement, improve, improvise, incorporate, increase, influence,
initiate, innovate, inspire, instigate, instruct, interpret, interview, investigate,
introduce
L: lead, liaise, launch
M: mentor, manage
N: negotiate, network
O: organise, operate, obtain
P: participate, persuade, plan, present, produce, prompt, propose
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R: reinforce, research, revitalise
S: shape, sell, solve, specify, streamline, supply, support

Annex C: scoring matrix
Behaviour and experience evidence at both application and interview stage is
graded on a scale of 1 to 5 using the following scoring matrix.

Strong evidence (5)
To be issued when evidence far exceeds expectations in terms of relevance to
the area being tested and when compared to the requirements of the grade.
• Evidence is well presented and structured; and
• Evidence is directly and wholly relevant to the area being tested; and
• Evidence is judged to far exceed the minimum requirement for the grade and
may actually correspond to the requirements of a higher grade.

Good evidence (4)
To be issued when evidence exceeds expectations in terms of relevance to the
area being tested and when compared to the requirements of the grade.
• Evidence is well presented and structured; and
• Evidence is well aligned to the area being tested; and
• Evidence is judged to exceed the minimum requirements of the grade.

Competent evidence (3)
To be issued when the evidence offered is sufficient in terms of relevance to the
area being tested and when compared to the requirements of the grade.
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• Sufficient evidence is presented and follows a basic structure; and
• Evidence is sufficiently aligned with the area being tested; and
• Evidence is judged to meet the minimum requirements of the grade.

Unsatisfactory evidence (2)
To be issued when the evidence offered is insufficient in terms of relevance to
the area being tested and/or when compared to the requirements of the grade.
• Some evidence is presented but assertions and statements are insufficiently
supported; or
• Evidence offered is only partly relevant to the area being tested; and/or
• Evidence offered is/may be relevant to the area being tested but is judged to
be insufficient when compared to the requirements of the post in terms of
sophistication/complexity.

Poor evidence (1)
To be issued when the evidence offered is way short of expectations in terms of
relevance to the area being tested and/or when compared to the requirements of
the grade.
• Little/no evidence is presented to support assertions or general statements;
or
• Evidence does not correspond in any way to the area being tested; and/or
• Evidence is/may be relevant to the area being tested but is judged to be far
below the required level for the post in terms of sophistication/complexity.

No evidence attempted (0)
To be issued when evidence is missing from an Evidence Document or when
candidates fail to attempt to answer a question at interview.
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Footnotes
[1] Race Equality Action Plan: An Anti-racist Wales
[2] Locked out: liberating disabled people’s lives and rights in Wales
beyond COVID-19
[3] Black, Asian and Minority Ethnic COVID-19 Socioeconomic Subgroup:
report
[4] Let's Raise the Roof: A Social Model of Disability (YouTube)
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