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1.0 Introduction

We are proud to be a nation that values the arts. Large numbers of people enjoy
and take part in creative activities of all sort, as professional and
non‑professionals. The arts illuminate and give life to the wide range of
strategies that underpin public life. From arts and health to cultural tourism,
public art to town centre re‑generation, the arts bring meaning, authenticity, and
enjoyment to our everyday lives. They create and sustain jobs, enrich education
services, and bring people together. The arts improve our quality of life and the
nation’s well‑being.

The public health crisis associated with the Coronavirus pandemic has,
therefore, created unprecedented challenges since March. This has prevented
most forms of public arts activity.

As the restrictions in Wales start to ease, opportunities to enjoy and take part in
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the arts will increase. Freelance arts workers and arts organisations want to
return to work and will be hoping to do so as soon as possible. But progress
must be carefully coordinated, with the health of our people the primary
consideration. It should be kept in mind that restrictions once eased can
subsequently be re-imposed should it be required.

At present theatres and concert halls are unable to open. This guidance has
been developed to set out principles you should consider in order to support the
return to work. It supports the national framework and the regulations in place
following the October ‘firebreak’ and contains high-level guidance for
organisations and individuals in the performing arts in Wales who rehearse,
present, or take part in arts activity. It is additional to guidance already
published by the Welsh Government to assist those managing theatres, arts
centres, galleries, and other venues where the arts activity takes place.

It is imperative that the Welsh Government website is referred to for the latest
information on the restrictions that are in place as the situation changes
frequently. The most up to date regulations are available on the Welsh
Government website. Guidance and a set of frequently asked questions are
published to support any amendments.

This guidance is informed by a continuing conversation between the Welsh
Government, the Arts Council of Wales and the arts and culture sector. It should
be considered as live guidance which will be regularly updated as circumstances
change. It is a conversation that will ask searching questions about how, in the
future, the sector operates and who it is for. Despite the immediate emergency,
there is an opportunity to think imaginatively and bravely about a different sort of
future. An inclusive, fair‑minded and generous society is instinctively inclusive
and strives for a whole society’s right to share and participate in the fruits of its
cultural riches, especially when they are largely funded by the taxpayer.

Wales has enshrined in law its commitment to the well‑being of all its
citizens. And if we want Wales, post‑Covid‑19 to be fair, prosperous and
confident, improving the quality of life of people in all the country’s communities,
then the cultural sector must play its part in making the choices that will enable
this to happen as activity resumes.
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2.0 How to use this guidance

This guidance sets out advice on how to rehearse, train, perform and manage
performers, audiences, and participants safely while minimising the risk of
spreading COVID-19. It offers practical advice on how this can be applied in
performing arts workplaces and environments. This guidance only relates to
activities permitted by government regulations. You can find more about these
regulations: Health Protection (Coronavirus Restrictions) (No. 4) (Wales)
Regulations 2020 (as amended) (“COVID-19 regulations”).

Each organisation, worker, self-employed person or participant should consider
how to translate this guidance into specific action. What precisely you do will
depend on the nature of your activity, and the size and type of your organisation,
and how it is organised, operated, managed, and regulated.

This guidance does not override any legal obligations, including those relating to
health and safety, employment, or equalities. It is important that as an
organisation or an employer you continue to comply with your existing
obligations, including those relating to individuals with protected characteristics.

When considering how to apply this guidance, take into account agency
workers, freelancers, contractors, volunteers, participants, and other people, as
well as your employees. Also, ensure that nothing you are proposing to do is
discriminatory or risks reinforcing inequality. The Welsh Government has
published guidance to help employers understand their responsibilities and
to allow workplaces to operate as safely as possible. In addition, all
workplaces and premises that are open to the public must take all reasonable
measures to minimise the risk of exposure to the virus and have regard to
Welsh Government guidance on doing so.

The timing of when activities can resume will vary. This applies equally to the
reopening of rehearsal and performance spaces, which is being considered
carefully and will be kept under regular review as we move forward. Due to the
limitations posed by social distancing requirements, some activities will lend
themselves to the resumption of business earlier than others.
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In responding to this guidance, your plans should be proportionate and
manageable within whatever financial constraints you are having to manage.
You should review your plans regularly, and adopt a careful, phased approach to
resuming activity. How you do this is up to you, but you must work within the
COVID-19 regulations and clearly demonstrate a proactive approach to
promoting safe working.

2.1 Definitions

This guidance applies to those who engage in activities in the performing arts
including, but not limited to, performers (actors, singers, dancers, musicians,
other performers), coaches, choreographers, costume designers, set builders,
accompanists, directors, stage managers and other creative, technical and
operational production team members.

It also applies to the premises and venues in which performing arts activities
take place (whether new or established, traditional or non‑traditional).

It applies to training, rehearsal and pre-production activities, and performances
which take place with or without a live audience, wherever these activities
occur. They include opera, musical theatre, choirs, brass and silver bands,
comedy and other performing ensembles in music, dance, and theatre.

We recognise within the performing arts that it is common practice to operate in
your own and in third parties’ premises or venues (indoors and outdoors). You
might also hire equipment from third parties. Collaboration between groups,
organisations and businesses is likely to be needed to ensure a joined‑up
approach to the management of risk and to safe working.

This guidance should be considered where it is relevant to music production,
television production, places of worship, outdoor events and festivals, indoor
unseated music venues, bars and restaurants including those within community
halls, schools, colleges, or universities.
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2.2 Resuming activity

Resuming activity can only be possible within the context of the COVID‑19
regulations that apply at the time. These will be updated as and when the Welsh
Government makes further announcements on the current need for restrictions
(this usually happens at least once every 21 days in an update from the First
Minister, but may be more frequent).

In August 2020 the First Minister announced the trialling of pilot organised
outdoor events to test the mitigation and measures being developed in this
guidance. These successful trials, along with what we learn from events being
tested in other parts of the United Kingdom, will inform future reviews of the
regulations. Due to increased transmission rates across Wales in early autumn,
the test events programme is currently on hold until further notice.

You should also take account of the regulations and guidance in other areas of
life where these affect the way that we move forward.

These include the need to:

• Wear face coverings in most indoor spaces.
• self-isolate at home for individuals and households with symptoms of

coronavirus,
• Self-isolate for those who have tested positive for coronavirus or been

notified by a contact tracer that they have had close contact with a person
who has tested positive for coronavirus, should immediately self-isolate
according to the requirements of the regulations.

• adhere to social distancing measures, and highlight the importance of
these before, during and after events,

• where face-to-face positioning is unavoidable, take other reasonable
measures to limit this and maintain hygiene and follow the government
guidance on working in close contact settings where relevant;

• take all reasonable measures to minimise the risk of exposure to the virus in
workplaces and premises open to the public

• observe restrictions on travelling in to, out of and across Wales on travel,
education and childcare.
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• recognise the importance of the Test, Trace, Protect strategy and comply
with contact tracing requirements.

You will need to take account of advice given to people at increased risk and
extremely vulnerable members of society who have previously been advised
on medical grounds to shield because of a serious underlying health
issue(s). You will need to reflect the fact that these groups are amongst those in
society who may need to take extra precautions in order to protect themselves
from the virus.

Organisations should consider a wide range of contingencies as part of your
planning. This includes trying, wherever possible, to create flexible, safe, and
workable solutions that can be paused or rapidly reversed in the event of further
COVID-19 outbreaks or future restrictions.

2.3 Getting the basics right

It is impossible to be definitive about the exact steps you will need to take before
activity can be resumed. This reinforces the importance of detailed risk
assessment. There is no single answer to the relative risks involved in every
type of activity and the Welsh Government cannot approve any single approach.
Responsibility, ultimately, must rest with you and your organisation. You will
therefore be expected to demonstrate that you have thoroughly examined the
risks and taken appropriate action to mitigate those risks.

2.4 Equality in the workplace and in seeking work

The suspension of live performance and public cultural activity has been one of
the most comprehensive shocks to society’s sense of well‑being, as well as to
the arts economy. However, people with different characteristics may be
differently affected and it is vitality important and a legal requirement for each of
us to comply with the duties under the Equalities Law.

As activity resumes and opportunities for work present themselves, a key point
of law not to unlawfully discriminate, both at work and in the pursuit of work. No
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community – especially disabled/deaf artists – should be deemed too much of a
“risk” in any risk assessment process. Such processes must factor in disability
access at all levels.

In applying this guidance, employers and organisers should be mindful of the
particular needs of different groups of workers or individuals.

• It is against the law to discriminate (directly or indirectly), victimise or harass
anyone because of a protected characteristic including; age, sex, disability,
sexual orientation, race, religion or belief, gender reassignment, pregnancy/
maternity and marriage civil partnership status.

• Employers have particular responsibilities towards disabled workers and
those who are new or expectant mothers.

• Employers and organisers should be alert to the fact that those who may be
seeking work/are undergoing casting and recruitment have the same rights
to protection from discrimination under statute as those already employed.

You will therefore usually be expected to take the following steps:

• Understand and consider appropriate further guidance on this complex
issue.

• Understand and consider the circumstances of those with different protected
characteristics, such as those who are hearing or visually impaired.

• Involve and communicate appropriately with workers whose protected
characteristics might expose them to a different degree of risk of exposure to
the virus. Consult with them about any steps you are thinking about to check
that they are neither inappropriate nor unreasonably challenging for them.

• Check whether you need to put in place any measures or adjustments to
take account of your duties under the Equalities legislation.

• Make reasonable adjustments to avoid disabled workers being put at a
disadvantage. Assess the health and safety risks for new or expectant
mothers.

• Make sure that the steps you take do not have an unjustifiable negative
impact on some groups compared to others, for example those with caring
responsibilities or those with religious commitments.

Make a positive commitment to communications that enable all people to fully
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engage in activities, including high visibility signage, appropriate seating
allocations, access to hand washing and respiratory hygiene facilities and to
safe, secure toilet facilities reserved exclusively for the use of disabled people.

2.5 Symptoms of COVID-19

The main symptoms of COVID-19 are:

• A high temperature: this means you feel hot to touch on your chest or back
(you do not need to measure your temperature)

• A new, continuous cough: this means coughing a lot for more than an hour,
or 3 or more coughing episodes in 24 hours (if you usually have a cough, it
may be worse than usual)

• A loss or change to your sense of smell or taste: this means you've noticed
you cannot smell or taste anything, or things smell or taste different to
normal

Should you feel unwell and display symptoms of Coronavirus, you should
immediately self-isolate (as should other members of your household), follow the
Welsh Government’s self-isolation guidance, and apply for a Coronavirus
test.

Those who have tested positive for coronavirus or been notified by a contact
tracer that they have had close contact with a person who has tested positive for
coronavirus, should immediately self-isolate according to the requirements of the
regulations.

3.0 Managing those involved in the performing
arts

This section looks at the management and organisation of workers or
participants and their activities, including those who operate on a mobile,
peripatetic basis. When considering this advice existing legal obligations such as
those relating to health and safety, employment, or equalities (and particularly
duties towards vulnerable people) continue to apply.
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Some restrictions might have practical implications for how the different types of
activity are organised, presented and experienced. However, activities must
only take place if they comply with the current advice and regulations, it should
be noted that some activities may not be able to safely proceed even with
mitigations in place. Most of the guidance relies on a common‑sense approach
to risk and a willingness to follow guidance accurately and diligently.

Bringing performers and audiences together has obvious risks, especially as it is
very difficult to detect who might be unwell and a risk to other people. If you
manage a venue, temperature checks using a no‑touch forehead thermometer
on entry can be a visible sign to visitors and staff that a number of active
approaches are being taken to establishing a COVID safe environment. No
performer, member of staff or audience member should attend if they exhibit any
of the symptoms of COVID-19 or if they have been advised by Track, Trace
and Protect that they are a contact or have recently returned from a
country that requires quarantine should not be attending the venue. Those
who have tested positive for coronavirus or been notified by a contact tracer that
they have had close contact with a person who has tested positive for
coronavirus, should immediately self-isolate according to the requirements of the
regulations.

In responding to the guidance and advice in this section, you should:

• make sure that you understand the Welsh Government’s COVID‑19
regulations and guidance

• have a plan that explains the approach that you intend to take as you
resume activity

• test the practicality of these plans through a thorough risk assessment
process

• consult the website of specialist trade and technical associations and unions
• communicate your plans and intentions to those who you will be working and

connecting with, or sharing facilities
• have a clear understanding of what the social and physical distancing

requirements mean for the activities that you are planning
• ensure that all necessary training is provided to those who will be leading

and/or co‑ordinating activity
• designate someone with sufficient seniority in your organisation to hold
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specific responsibility for ensuring that all necessary COVID-safe actions are
taken. That person should be known to all other workers as the “COVID
officer”.

3.1 Safe working: the basics

Resuming activity

• You should only return to work if you are feeling completely well with no
symptoms of illness

• Temperature checks using a no‑touch forehead thermometer should be
conducted every time an individual enters (and re-enters) their place of work
or rehearsal

Social (physical) distancing

• You must take all reasonable measures to ensure social distancing (2
metres) is maintained – plan your programme of activity with the current
guidelines in mind

• If your activity requires close physical contact (for example dance), ensure
mitigating measures are in place, such as PPE. Where PPE or other
measures cannot be used, the performance should be adapted to avoid
close contact with workers and participants divided into working groups or
fixed teams

• Use the stairs, wherever practical, and avoid the lifts. If you must use a lift,
agree the occupancy limit, and explain this with appropriate signs.

• Institute a one-way system to maintain social distancing when moving
around the building or rehearsal space.

• Ensure that clear signage and floor markings are placed in high traffic areas
• Make sure that the needs of disabled people are properly provided for
• Consider whether certain parts of the premises may need to be closed or

some activities that can no longer take place if mitigating measures are
insufficient.
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Cleaning regimes and hygiene

• Ensure additional cleaning of hard and regularly touched surfaces, (for
example hand‑rails, door handles.

• Consider antibacterial fogging in working areas, taking into account all health
and safety aspects.

• You need to be prepared with the appropriate PPE supplies and staffing for
multiple cleanings per day of common spaces

• Cleaning supplies and hand sanitizer must be sufficient to maintain a safe
working environment with cleanings multiple times a day

Infection prevention in studios and rehearsal rooms

• All physical therapy equipment must be disinfected between uses.
Performers should not congregate in physical therapy spaces and gyms

• Adequate time should be allotted for full cleaning of multiple use areas.
• High-touch areas need to be specifically cleaned thoroughly and regularly

such as elevator buttons, door handles, ballet barres, copy and fax
machines, stair railings, and bathrooms/dressing room areas.

Handwashing and respiratory hygiene

There are general principles you can follow to help prevent the spread of
respiratory viruses such a COVID-19, including:

• washing your hands more often - with soap and water for at least 20
seconds or use a hand sanitiser when you get home or into work, when you
blow your nose, sneeze or cough, eat or handle food

• avoid touching your eyes, nose, and mouth with unwashed hands
• avoid close contact with people who have symptoms
• cover your cough or sneeze with a tissue, then throw the tissue in a bin and

wash your hands
• clean and disinfect frequently touched objects and surfaces in the home

Ensure that:
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• Washrooms have both disposable hand towels and air driers available.
• Hand sanitiser stations should be placed at strategic points in the building,

including entrances to the building and again to the Stage area.
• Hygiene facilities must be accessible to disabled people

3.2 Ventilation

Scientific understanding of how COVID-19 virus is transmitted is developing and
improving every day. It is known that COVID-19 can be spread by droplets
produced by talking, singing, coughing and other vocalisation. Some of these
droplets are relatively large and fall to the ground at a distance of 1-2 metres.
Some, however, are much smaller. These aerosol particles remain in the air until
blown away. Good ventilation is therefore a pre‑requisite in any environment
where people are being brought together.

Good ventilation can help reduce the risk of spreading Coronavirus, so it will be
important to focus on improving general ventilation, preferably through fresh air
or mechanical systems.

Where possible, you can consider ways of maintaining and increasing the supply
of fresh air, for example, by opening windows and doors (unless fire doors).

According to the advice of the Health and Safety Executive, the risk of air
conditioning spreading COVID-19 in the workplace is extremely low as long as
there is an adequate supply of fresh air and ventilation.

Advice on safely re-occupying buildings is available from the Chartered
Institute of Building Services Engineers (CIBSE).

3.3 Protective equipment

Personal protective equipment (PPE)

This has been designed to help protect a person against health or safety risks
and to prevent the spread of infection from person to person. It includes a wide
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range of items, including safety helmets, gloves, eye protection, high-visibility
clothing, safety footwear and safety harnesses. It also includes respiratory
protective equipment. PPE, however, is the last resort after all other measures
to control risk have been taken and should not be the first and only measure.

The Welsh Government has published guidance on the Coronavirus and
Personal Protective Equipment (PPE). This guidance should be followed and
will be updated regularly.

Face coverings

It is mandatory in Wales for face coverings to be worn in indoor premises that
are open to the public. However, there is an exemption for those under the age
of 11, and when anyone is seated and consuming food and drink on the
premises. (Where only part of a premises is available for consumption of food/
drink, the requirement to wear a face covering will still apply in the other parts of
the premises.)

The Regulations also provide that where a person has a reasonable excuse
(examples of which are given) a face covering need not be worn. Read details
of the reasonable excuses. The precise locations at which face coverings
regulations apply are indoor areas of any "premises to which the public have or
may be permitted access, whether by payment or otherwise”. This will
include many different types of premises, but no definitive list is provided and
there are no exceptions.

In addition, in premises that are not open to the public but where social
distancing cannot be maintained, the Welsh Government considers that
employers and others responsible for premises in Wales should generally, as a
reasonable measure, also require face coverings to be worn by staff and visitors
to their premises in indoor areas where social distancing cannot be maintained.

Staff working in areas of indoor premises which are open to the public are also
required by law to wear face coverings while they are in those areas. This is a
very brief summary and the full guidance published by the Welsh Government
can be seen here Face Coverings: guidance on measures to be taken by
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employers and managers of premises, employers must have regard to this
guidance.

3.4 Casting and auditions

Conscious effort will be needed to ensure that appropriate steps are taken to
reduce transmission and maintain physical distancing whilst casting and
auditioning.

This may require the following steps to be taken:

• Self-taping or online auditions to reduce numbers on-site. A live feed may
help reduce numbers of creative team attending casting and auditions.

• Being aware that the sole use of self-taping or online auditions may be an
obstacle to those that do not own the equipment, know how to use it, or have
a good enough broadband package. A blended approach to this part of the
process may be necessary to ensure that access issues are not an
impediment.

• Closing waiting rooms where it is not possible to facilitate social distancing,
asking people not to arrive ahead of their allocated time slot, and providing
clear instruction not to congregate in other areas if waiting and applying
management systems to prevent this.

• Preparing for the potential absence of performers due to sickness, for
example by increasing number of understudies. Where possible these
understudies should not already be in the cast to reduce the number of
contact points.

• Making reasonable adjustment to meet the needs of disabled workers
• Using screens to create a physical barrier between people, for example

between casting team or accompanist and candidates.
• Considering how to appropriately protect any supporting creative team such

as musical accompanists, for example by using screens or ensuring social
distancing can be maintained.

• Reducing size of cast where possible to reduce the number of contact
points, for example by reducing numbers of non-essential supernumeraries,
players taking dual roles.
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3.5 General guidance during rehearsals, training, pre-
production and performance

Organisers need to be conscious of other setting dependant guidance, such as
hospitality or worship, which may require certain activities to be curtailed or
additional measures to be implemented, for example to minimise noise levels.

To maintain 2m physical distancing between individuals during training,
rehearsals, pre‑production and performance, different strategies can be
considered. It should be noted that certain parts of the premises may need to be
closed or some activities that can no longer take place if mitigating measures
are insufficient and should therefore not take place.

There is no single ‘right’ answer, but your assessment of what is needed will
need to cover at least the following:

• Providing visual reminders of the importance of regular hand washing, with
hand sanitiser stations throughout the building. Basic signage is available
on the Welsh Government website.

• Providing space for performers and other attendees to be physically
distanced from each other and from any audience, production team
members or other individuals. This should be addressed, wherever possible,
during training, rehearsal, pre-production, performance, and any other form
of performing arts activity. Guidance on taking reasonable measures to
control the risk of spread of the virus is available on the Welsh
Government website.

• Working outdoors might, on occasions, offer an alternative. Where this is not
possible, you should ensure that all rehearsal, training and performance
areas have adequate ventilation (with particular regard to indoor and
covered areas). See 3.2 above.

• If necessary, organising and changing repertoire, rehearsals, training and
performance to avoid situations where performers cannot physically
distance. In some cases, this will be challenging. Taking special action could
have additional financial costs. These are factors that will have to be
considered when deciding whether it is financially viable to resume certain
types of activity.

This document was downloaded from GOV.WALES and may not be the latest version.
Go to https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-
html for the latest version.

Get information on copyright.

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.ukhospitality.org.uk%2Fpage%2FWalesGuidance&data=04%7C01%7CZachary.Shayler%40gov.wales%7C05ec375585ee488ac2d808d8865c914b%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637407079418687836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=kMqjyrIt68fxXLuKR1A%2BF5rlH8FIH0%2Fa2me1HtAbh9w%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fguidance-reopening-places-worship-coronavirus&data=04%7C01%7CZachary.Shayler%40gov.wales%7C05ec375585ee488ac2d808d8865c914b%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637407079418687836%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XIWgWfRm48CZxtoZL63h%2F1M0NRkNAWiw%2BSSyQDg8hKo%3D&reserved=0
https://gov.wales/safety-and-physical-distancing-signs-employers-coronavirus
https://gov.wales/safety-and-physical-distancing-signs-employers-coronavirus
https://gov.wales/taking-all-reasonable-measures-minimise-risk-exposure-coronavirus-workplaces-and-premises-open
https://gov.wales/taking-all-reasonable-measures-minimise-risk-exposure-coronavirus-workplaces-and-premises-open
https://gov.wales/taking-all-reasonable-measures-minimise-risk-exposure-coronavirus-workplaces-and-premises-open
https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-html
https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-html
https://gov.wales/copyright-statement


• You must take all reasonable measures to ensure to reduce as far as
possible any time that individuals will not be able to maintain physical
distancing (we recognise that this could have implications for the choice of
repertoire or type of activity, especially where close physical contact is an
integral part of the artform).

• Reducing group and cast sizes where possible to maintain 2m physical
distancing in accordance with room capacity and any upper limit on numbers
of people who may gather indoors.

• If live performance is not possible, consider the use of technology solutions
to reduce interactions and ensure adherence to social distancing rules (for
example for castings, rehearsals, training and performance).

• Closing (or re-purposing) non-essential common areas such as waiting
rooms unless they are part of a regular and appropriate cleaning
schedule. Some small rural venues have very limited common areas, often
forcing people into corridors, and there should be management systems in
place to prevent congregation of people in enclosed spaces.

• Using floor tape or paint or other barrier systems to mark areas to help
people maintain required social distancing regulations and move around
safely where possible.

3.6 Rehearsals and performance

Reducing transmission will depend on a number of factors, including the need to
maintain physical distancing in all situations, including during rehearsal and

training. This will require the following steps to be reviewed as part of your risk
assessment and decision‑making:

• Reducing cast, orchestra and other performance group sizes wherever
possible to enable 2m physical distancing to be maintained.

• Maintaining social distancing wherever possible in rehearsals and
performance. If close contact is absolutely essential, minimising this and
using fixed teams where possible. Where PPE cannot be used, the
performance should be adapted to avoid close contact or work within the
discrete clusters.

• Mapping out productions in advance of commencing in-person rehearsals
and being specific about the detail of rehearsal schedules.
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• Learning lines or parts in advance to avoid carrying scripts in rehearsal.
• Displaying scripts onto screens in rehearsal rooms to reduce contact

requirements and to support accessibility.
• Increasing use of technology in rehearsals such as to complete read-

throughs, and in performance, where feasible.
• Avoiding rehearsing and performing face-to-face wherever possible.
• Performers attending rehearsals and performance only when required for

their part.
• Changing the call schedules so that only those required are on-site.
• Detailing rotating of cast when entering and exiting the stage trying to

minimise the number of people working in the same area at the same time.
• Using radio, phone and video links where possible to avoid face-to-face

contact.

Please consider all reasonable adjustments to enable deaf and disabled workers
to participate fully.

3.7 Training

Reducing transmission will depend on maintaining 2m physical distancing
whilst training. This guidance includes drama and dance schools and other
training establishments in the sector where similar practices to those identified in
this guidance occur:

This will require the following steps to be taken:

• Avoiding any training exercises that compromise the social distancing rules
and guidelines

• Where it is essential for performers in training to breach social distancing,
mitigating factors such as PPE are required, ensuring that performers are in
breach of social distancing for the minimum possible time.

• Avoiding face-to-face positions where possible.
• Dividing classes and training sessions into small groups.
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3.8 Shift patterns and working groups

Under certain circumstances, you might find that you need to change the way
work is organised and timetabled. The reasons for this might include the need to
create distinct groups or teams and reduce the number of contacts each worker
or participant has.

This will require the following steps to be reviewed as part of your risk
assessment and decision‑making:

• You must take all reasonable measures to ensure that, where workers or
participants are split into teams or shift groups, fixing these teams or shift
groups so that where contact is unavoidable, this happens between the
same people.

• You must take all reasonable measures to ensure that members of fixed
teams observe social distancing amongst themselves as far as possible,
and between fixed teams.

• Identify areas where people have to directly pass things to each other and
finding ways to remove direct contact such as by using drop-off points or
transfer zones and considering the need for cleaning of any shared
equipment or objects before transfer.

• Create zones in a venue or premises to separate groups, for example those
who work front of house (such as sound operators) from other production
team members and performers.

• Where an individual is operating on a peripatetic basis, such as a teacher,
freelance musician or choreographer, and operating across multiple groups
or individuals:

◦ Not making visits if they have symptoms, but self-isolating and
applying for a test;

◦ Maintaining distancing requirement with each group;
◦ Avoiding situations where distancing requirement is broken, for example

teachers correcting a pupil’s posture or demonstrating partnering work in
dancing;

◦ Making efforts to reduce the number of groups interacted with and
locations worked in, to reduce the number of contacts made;

This document was downloaded from GOV.WALES and may not be the latest version.
Go to https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-
html for the latest version.

Get information on copyright.

https://gov.wales/coronavirus-social-distancing-guidance
https://gov.wales/self-isolation-stay-home-guidance-households-possible-coronavirus#section-38123
https://gov.wales/self-isolation-stay-home-guidance-households-possible-coronavirus
https://gov.wales/apply-coronavirus-test
https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-html
https://gov.wales/rehearsing-performing-and-taking-part-performing-arts-guidance-phased-return-html
https://gov.wales/copyright-statement


3.9 Changing rooms and showers

Changing rooms and showers are an area of increased risk of transmission and
their use should be avoided, where possible. To minimise the risk of
transmission in changing rooms and showers, the following steps should be
reviewed as part of your risk assessment and decision‑making:

• Where shower and changing facilities are essential, setting clear use and
cleaning guidance for showers, lockers and changing rooms to ensure they
are cleaned regularly and kept clear of personal items and that social
distancing can be achieved as much as possible.

• Introducing enhanced cleaning of all facilities regularly during the day and at
the end of the day, particularly high-touch areas such as door handles,
countertops etc.

• Where showers are shared, these must be cleaned more frequently,
preferably after every use.

• For additional reassurance, providing additional cleaning, cleaning materials
and hand sanitiser for use at touch points. (Special attention should be
given to the needs of disabled people).

• Providing additional signposting and establishing management systems
(such as one way systems) in these areas to maintain social distancing.

• Considering changes in policies to ensure limited time is taken in changing
areas, through appropriate management systems, especially during the
changeover of group activity to maintain social distancing.

• Permitting use of lockers provided social distancing can be maintained and
that the lockers are cleaned appropriately and regularly, preferably after
every use.

3.10 Set design and construction

It is impossible to anticipate the full range of places in which set design and
construction is likely to happen. The ABTT works closely with the Health and
Safety Executive and publishes guides to work practices in the live events
industry.
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ABTT Cymru is the Welsh branch and people in the sector have contributed to
the development of these documents.

Additionally, the following steps should be reviewed as part of your risk
assessment and decision‑making:

• Maintaining social distancing or, where not possible, minimising close
proximity with appropriate measures being taken during setup and
transportation, you should consider:

◦ using additional trucks for transport of equipment and large items;
◦ increasing the use of mechanical handling equipment such as forklifts to

reduce the number of people required to lift heavy cases and scenery.
• Allocating sufficient time and workspace for any off-set prep work to be

carried out safely.
• Investing additional time in model box and white card design
• Pre-fabricating as much set as possible off-site, only assembling and

painting on site.

3.11 Sound and lighting

To reduce transmission and maintain social distancing where possible whilst
managing sound and lighting, the following are examples of the steps that could
be taken, to include:

• Using sound and lighting control rooms where provided, behind glass and
monitored through speakers (in the case of sound). Access to the room
should be limited to those needing to use it and any people in the control
room should maintain 2m social distancing according to the capacity of the
room.

• Creating a screen (e.g. an acoustically transparent gauze screen) around
sound and lighting desks to create a barrier between the sound team and
audience or other crew.

• Where the sound desk is positioned close to audience seating, consider
leaving empty the closest row of seats.

• Regularly cleaning desks, for example, sound, lighting, mics and battery
packs.
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• Allowing additional time for cleaning during ‘Get-in’ and ‘Get-out’

3.12 Stage management and back-stage

To reduce transmission and maintain social distancing where possible whilst
managing the stage and back-stage areas, the following are examples of the
reasonable measures that could be taken, including:

• Restricting workers allowed back-stage and on-stage to those who are
essential.

• Not permitting visitors back-stage or at stage door.
• Considering how wings (if they exist in the venue) can be used to allow for

the minimum possible interaction between people, for example one-way
systems, dedicated wings for stage managers and dressers.

• Reconfiguring back-stage to introduce one-way systems and use of green
rooms and crew rooms by fixed teams.

• Limiting prop handling to the minimum possible number of people and clean
after every performance.

• Limiting handling of key props on set to a dedicated crew member and
relevant cast.

• Providing markers on-stage for music groups to adhere to 2m social
distancing.

• Marking out a clear route onto the stage for soloists and conductors entering
for a performance.

• Limiting the staging of the performance to the performance or stage area
only and excluding directions for the performers or crew to exit the stage
area and move amongst the audience.

• Considering cover responsibilities, such as Assistant Stage Manager
covering the book, maintaining where possible a separation between those
operating front of house and back of house.

3.13 Costumes and concert dress

Particular care will need to be taken whilst managing costumes and concert
dress. You should be aware of the following:
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• Some productions may require costume fitting where social distancing and
avoidance of intimate face-to-face contact is impractical. In these instances,
consider:

◦ where face-to-face positioning during fittings is unavoidable, following
Welsh Government guidance on working in close contact settings
where relevant;

◦ using screened-off cubicles for cast to receive their costume and dress
without assistance where possible. Where assistance is unavoidable (for
example for quick changes in the wings), where possible avoid face-to-
face positioning during fittings.

◦ using fixed teams as outlined in section 3, and only where essential and
unavoidable. It is unlikely that this fixed team approach will be possible in
non-professional environments or where professional performers work
with more than one group or organisation simultaneously.

• You should reduce the risk of cross-contamination where possible by:
◦ sanitising and ventilating changing cubicles between use;
◦ separating individual cast members’ costumes in plastic bags;
◦ hanging cast members’ own clothes inside a clean plastic cover;
◦ laundering costumes between each use and covering individually in

plastic covers after cleaning;
◦ preventing any sharing of items of costume.

• Avoid sharing equipment, for example maintaining a dedicated sewing
machine for one user and cleaning it after use.

• You must take all reasonable measures to complete costume fittings during
prep or off-site to avoid people congregating back-stage.

• Reduce the number of quick changes or increasing time between changes.

Musicians arriving at a performance venue or premises in the clothes they will
wear for the performance.

3.14 Hair and make-up

Some productions may require hair and make-up where social distancing and
avoidance of intimate face-to-face contact is impractical. Welsh Government
guidance for commercial hairdressers should be followed as far as relevant. In
these instances:
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• ask performers to do their own hair and make-up where appropriate.
Request cast and supporting artists remove their own make-up where
possible;

• Where it is not possible for someone to do their own hair or makeup,
following the government guidance on working in close contact settings,
where relevant;

• Using fixed teams as outlined in section 3. It is unlikely that this fixed team
approach will be possible in non-professional environments or where
professional performers work with more than one group or organisation
simultaneously.

• Positioning hair and make-up stations to allow appropriate 2m social
distancing or using screens between stations.

• Limiting the time spent in a hair and make-up chair whenever possible.
• Allowing extra time for processes to limit cross-contamination risk, for

example:
◦ Allocating own makeup kit, brushes, hair products and equipment to

each cast member, to be sterilised each day and only used on them.
◦ Supplying pins, disposable brushes for lips and glues where possible.

• the fitting of radio mics should be managed under the same conditions and
guidance as for overall Hair and Make-Up

• Increasing equipment and surface hygiene. For example, use airborne
sanitising sprays, PPE, maintain minimum equipment, sterilise and disinfect
equipment and surfaces after each application, use disposable brushes and
applicators.

3.15 Managing broadcast performance without a live
audience

The trade union Bectu has produced useful guidance on teams working together
on film and TV production: Film & TV recovery plan.

The British Film Commission have published guidance on Working safely
during COVID-19 in film and high-end TV drama production.

Further broadcast guidance, including guidance relating to filming in close
cohorts has been developed by industry: pact production guidance.
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3.16 Managing front of house and back of house during a
performance

All workplaces and premises open to the public must take all reasonable
measures to minimise the risk of exposure to the virus. It is a vitally important
requirement to take all reasonable measures to maintain social distancing as
far as possible between front of house and back of house teams during live
performances, and between performers, crew members and audience members
before, during and after performances.

You should:

• Create front of house and back of house zones with people operating
exclusively within each zone, where possible.

• Ensure that members of fixed teams are particularly careful to maintain
social distancing when interacting with audience members and others front
of house and minimise time spent doing so.

• Identify any roles that typically operate both front of house and back of
house, and minimising these where possible.

• Identify any roles that interact with audience and manage transmission risk
according to the reasonable measures guidance.

• Minimise interaction of back of house workers with the audience.
• Recognise where Stage Managers are placed – they are front of house

during tech rehearsals and would traditionally be back of house during
performance. The additional marking out of safe distancing spaces should
be considered.

3.17 Travel

Consider if you have a reasonable excuse when travelling to, from and around
Wales. Try to avoid non-essential travel and keep people safe when they do
need to travel between locations. You can do this by:

• Minimising non-essential travel – consider remote options first.
• Minimising the number of people travelling together in any one vehicle, using
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fixed travel partners, increasing ventilation when possible and avoiding
sitting face-to-face.

• Cleaning shared vehicles between shifts or on handover.
• Where workers are required to stay away from their home, centrally log the

stay and make sure any overnight accommodation meets social distancing
guidelines.

• Welsh Government guidance on working from vehicles is available for
drivers and delivery workers, as is travel guidance for both operators and
individuals.

3.18 Touring

The extent and range of potential contacts makes Touring activity a high‑level
risk. In due course, when performance venues begin to reopen, careful planning
will be required to balance levels of risk appropriately between the touring
company and the promoter (or venue) presenting their work.

It also means that a high level of rigour will be required to protect cast and crew
when they are on tour.

• Promoter and producer have an equal responsibility for ensuring a COVID-
safe environment. As a minimum, they must:

◦ share risk assessment to any additional actions that might be needed
◦ agree in advance the allocation of any additional costs due to COVID‑19

• Cast and crew should behave as a social distancing work group, avoiding as
much as possible contact outside the immediate group, whilst maintaining
social distancing within the group.

• Vehicles and touring equipment should be cleaned regularly
• Cast and crew should undertake daily temperature checks using a no‑touch

forehead thermometer
• Where cast and crew are required to stay away from their home, centrally

log the stay – ensure any overnight accommodation meets social distancing
guidelines.

• Cross-border touring will have implications as there may still be different
measures in place across the UK. Touring companies must ensure that they
are familiar with the specific regulations operating in any nation or region into
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which they are travelling.
• You should be sensitive to the wishes of those living within the communities

that you are planning to visit. They might not welcome visitors until they can
be more certain that it is safe for people to travel more widely from place to
place

• Review contract arrangements for those involved in touring. For example,
UK Theatre and Equity negotiated new contract arrangements including:

◦ Fixing pay at 2019/20 rates until April 2022.
◦ Clauses allowing managers to vary commencement dates of tours,

including postponing a show’s start date by no more than 25% of the
total contract length.

◦ Designating up to one third of the total number of weeks as ‘weeks out’,
meaning four months for a year-long contract could be unpaid if declared
from the start.

◦ New cancellation policies, including no pay due where more than four
weeks’ notice is given for cancelling prior to opening night.

◦ Specific clauses around force majeure, where performers will not be
entitled to pay for performances affected.

◦ Allowing a third performance to be added to an 8, 9 or 10-show week,
provided break provisions are observed.

3.19 Singing and playing wind and brass instruments

Singing and playing wind and brass instruments, especially in groups, is
considered a higher risk activity. This is because of the potential for aerosol
production and the absence at the moment of authoritative scientific analysis to
assess this specific risk.

The evidence is being developed rapidly. This is, therefore, the initial version of
the recommended guidance. Additional guidance will be issued when there is
sufficient scientific evidence to support further lifting of restrictions.

The following section sets out the additional actions that you can take to mitigate
risk. This is appropriate to the initial phase of returning to singing and playing
wind and brass instruments.
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You should:

• conform to regulations limiting gathering without a reasonable excuse
(reasonable excuses include working and providing voluntary or charitable
services, subject to all reasonable measures being taken to minimise the risk
of spreading the virus)

• limit singing or playing in groups or in front of audiences
• limit singing or playing in groups to group sizes consistent with the

appropriate advice on social distancing in one discrete space wherever
possible based on the country the performance is taking place in

• only consider increasing group numbers if a comprehensive risk assessment
has been conducted. This might include, but is not limited to:

◦ the results of further scientific research currently being conducted;
◦ the size of the space;
◦ the ventilation levels within the space;
◦ the positioning of singers within the space;
◦ the effectiveness of any booths, barriers or screens in use;
◦ the use of fixed teams to reduce contacts.

• avoid excess exposure of audiences, crew and other performers by using
alternative programmes, technology or re-orchestrating for fewer voices as
the first priority.

• observe social distancing between each singer, and between singers and
any other people such as conductors, other musicians, audiences or
accompanists. Singer or singers should be treated as all working within a
team of named performers who share the stage. They would be treated as
contacts should a member of the team feel unwell and display symptoms of
Coronavirus – in which case they should immediately self-isolate (as well as
their household), for those who have tested positive for coronavirus or been
notified by a contact tracer that they have had close contact with a person
who has tested positive for coronavirus, should immediately self-isolate
according to the requirements of the regulations.

• Encourage special care in cleaning spit or condensation from instruments to
prevent the spread of aerosol droplets

• operate outdoors, if it is possible for you to do so
• if singing or playing indoors, limiting the numbers in line with current

guidance to account for the quality of the ventilation of the space and the
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ability to observe physical distancing.
• for singers and instrumentalists working with other individuals, positioning

side-to-side or back‑to‑back and avoiding singing face-to-face even when
following the required distance.

• if it is not possible to maintain recommended physical distancing whilst
singing, using one or multiple fixed teams (comprising a constant
membership) to manage risk of transmission and considering:

◦ wherever possible, limiting the number of singers and performers in any
fixed team to 6. Up to 6 singers may therefore belong to a larger fixed
team that includes other instrumentalists;

◦ ensure that fixed teams socially distance from the audience
• where limiting fixed team sizes to 6 means professional work cannot resume

(for example, a typical musical theatre cast), considering a larger fixed team
only if a comprehensive risk mitigation plan has been put in place and social
distancing can be achieved.This might include, but is not limited to:

◦ reducing the number of singers and instrumentalists in the fixed team as
much as possible, (It is unlikely that this fixed team approach will be
possible where professional performers work with more than one group
or organisation simultaneously);

◦ conducting rehearsals and training in smaller fixed teams wherever
possible;

◦ communicating clearly the maximum number of people, consistent with
social distancing guidelines, taking into account ventilation and room
size, allowed to engage as a fixed team at any one time;

◦ screening of anyone in a fixed team prior to entry into venues, which may
include, but not be limited to, a COVID-19 symptom questionnaire;

◦ determining what level of monitoring for COVID-19 symptoms is required
to achieve as reasonable a level of risk mitigation as possible.

◦ ensuring there is a clear policy in place for managing a COVID-19
positive individual, and abiding by Welsh Government self-isolation,
Test, Trace, Protect regulations, guidelines and reporting requirements;

◦ appointing an existing member of staff or of the organisation as a
COVID-19 ‘officer’ who will be responsible for oversight of fixed teams,
including the risk assessment and ensuring the appropriate mitigations
are in place.

• within the fixed team, positioning people side-to-side or back-to-back and
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avoiding singing or performing face-to-face wherever possible;
• all members of a fixed team self-isolating if one member displays

symptoms of COVID-19; additionally for those who have tested positive for
coronavirus or been notified by a contact tracer that they have had close
contact with a person who has tested positive for coronavirus, should
immediately self-isolate according to the requirements of the regulations.

• reducing the number of singers or instrumentalists in a cast, choir or
ensemble if needed to meet these guidelines.

• consider using booths, barriers or screens if possible between individual
singers who are not part of a fixed team, between fixed teams of singers and
others, and between performers and any audience, noting that:

◦ only some types of booth, barrier or screen will be effective enough to be
viable for use in situations where social distancing cannot be maintained
and some construction material will be more suitable barrier that others
e.g. more robust, more easily cleaned.

◦ comprehensive risk assessments will be needed whenever using booths,
barriers or screens to ensure that transmission risk is appropriately
contained and that other health and safety risks such as noise exposure
are managed, particularly when using booths, barriers or screens in
situations where social distancing cannot be maintained.

• Question each performer to make sure that no-one is participating if they are
suffering with symptoms of COVID-19 or when advised to self-isolate.

• complete a specific risk assessment if performing in social settings such as
bars or restaurants.

3.20 Playing music (excluding singing, wind, and brass)

To minimise the risk of transmission while playing in music groups (excluding
singing, wind and brass) you should:

• observe 2m physical distancing at all times whilst playing.
• Recognising that 2m physical distancing may not be maintainable at all

times, fixed teams must take all reasonable measure to ensure social
distancing. However, it is recognised that this may not always be
achievable, in which case other mitigating measures must be put in place as
set out below and in reasonable measures guidance, reasonable measure
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may include not carrying out certain activities.
• use back-to-back or side-to-side positioning (rather than face-to-face)

whenever possible.
• play outdoors wherever possible whilst still observing social distancing.
• if playing indoors, limiting the numbers to account for ventilation of the

space, capacity of the room allowing for the ability to social distance and the
cap on numbers of people who may meet indoors.

• consider using screens or barriers in addition to social distancing, and as a
mitigating measure where full physical distancing may not be consistently
maintainable.

3.21 Orchestra pits and band areas

Orchestra pits and band areas are often small and tight spaces, with musicians
sometimes being required to sit in environments where social distancing may be
difficult. Particular attention needs to be paid to risk management in these areas.

Actions that you could take might include:

• Considering reducing the number of musicians using the orchestra pit or
band area, for example by moving them to other locations within the
performance space to enable 2m social distancing to be possible.

• Considering the use of mobile ventilation units if airflow is a problem
• Marking up the orchestra pit or band area so that all musicians are clear

about their spacing and social distancing (ensuring the distance required for
singing and wind and brass instruments).

• Putting in place additional precautions for wind and brass instruments and
singers as mentioned in this guidance.

• Positioning musicians side-by-side or back-to-back where feasible and
avoiding face-to-face.

• Considering using screens or barriers, especially where musicians are facing
each other, whilst taking account of health and safety requirements
regarding noise exposure.

• Maintaining the appropriate distance between players in the orchestra pit or
band area and anyone on stage.

• Forming fixed teams of regular musicians as permitted by this guidance.
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3.22 Teaching music

If you are a private tutor and normally offer provision in your own home, or
another home, or in a non-domestic setting there are a number of things that you
need to consider before restarting your work.

It is important that if you use a non-domestic setting:

• If you are based in premises which have been closed for several weeks that
you have confirmed with the owner that all health and safety compliance
checks have been renewed.

• If you are the owner, it is important that, prior to reopening all the usual
checks are undertaken to make sure the building is safe. If buildings have
been closed or had reduced occupancy during the COVID-19 outbreak,
water system stagnation can occur due to lack of use, increasing the risks of
Legionnaires’ disease. HSE guidance covering water management and
legionella is available.

• Drinking Water Inspectorate’s guidance on bringing buildings back into use
after a period of disuse may be helpful. The guidance covers a range of
quality issues that should be considered the guidance is available on the
DWIs general web page.

• You must take all reasonable measures to ensure that natural ventilation via
windows or vents should be used as far as possible. Where centralised or
mechanical ventilation is present, recirculatory systems should be adjusted
to full fresh air, if this is not possible systems should be operated as normal.
Where ventilation units have filters present ensure enhanced precautions are
taken when changing filters.

• You carry out a revised Risk Assessment in line with Health and Safety
Executive guidance

The Musicians Union has produced guidance that you might find useful.

3.23 Participatory arts activities

Arts participation refers to people taking an active role; doing, making and
creating. This is different to attendance which is the relatively passive
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enjoyment of activities designed and delivered by others. Participation involves
the creation of an outcome by the participant themselves in a first‑hand
experience of a form of arts practice. Generally, the individual will be involved in
an act of creativity, often guided by a practitioner artist or performer, but
requiring creative input by the participant.

Such projects can take place in a variety of places from traditional arts venues to
health and social care settings. As such, you should follow the same artform or
place-based guidance and wider guidance that would apply to other types of
activity.

Some participatory projects work with highly vulnerable people. Where this is
happening in a healthcare setting, you must follow the policies and protocols
issued by the relevant Health Board and Welsh Government

If you are an artist or an organisation leading participatory arts activity you
should:

• You must take all reasonable measures to ensure that your space/building is
COVID‑prepared. A clear and thorough risk assessment should be
undertaken before participants return to ensure that the spaces meet
appropriate regulation and safety standards.

• ensure that any staff, worker or practitioners have received the risk
assessment beforehand and understand the content. You might want to
consider a COVID staff manual and training session for staff underlying
regulations and tutor responsibilities. An organisation issuing guidelines to
staff and contracted artists needs to ensure that they are completely
prepared and equipped to lead sessions

• require session leaders to ensure that all equipment is thoroughly cleaned
between each session including props, sound equipment and audio
headsets. Props should not be shared between participants without being
cleaned first

• consider the financial implications of restarting sessions. It is important that
everyone returns to work as soon as it is safe to do so, but individuals and
organisations should do so in the full knowledge of what extra costs might
apply for hiring more staff, running additional sessions with small groups,
purchasing cleaning equipment, etc
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Many of the issues affecting Participatory Arts are similar to those for
Community Dance. You should therefore refer to read this section alongside the
guidance below in section 3.6.

3.24 Community Dance

Certain physical forms of performance present particular challenges.
Community Dance is primarily participatory and is largely dependent on physical
interaction, often involving close proximity, and physical contact through partner
and group dancing. The impact of Covid‑19 and social distancing will require
community dance leaders and practitioners having to adapt their practice to find
different ways to maintain and manage contact.

The overall size of your group will ultimately depend on your space. The
decision must be made with the physical distancing regulations in mind and
maximum numbers of people legally allowed to meet for indoor events 15 and
outdoor events a 30 maximum. You might need to consider the financial
implications of holding extra sessions with smaller groups.

Community Dance Groups (working in their own space):

Community dance groups comprise varied sizes of organisation and work in a
wide range of settings. Many groups have their own studios and venues.
However, dance practitioners are often invited into other settings (such as
community halls, schools and care settings) or operate in hired venues.

You should:

• ensure that your space/building is COVID‑prepared. A clear and thorough
risk assessment should be undertaken before participants come back to
class to ensure that the spaces meet appropriate regulation and safety
standards. Organisers should be aware of legal caps on numbers of people
who may attend indoor classes and take into account the capacity of a room
to allow 2m social distancing between participants (including tutors, helpers
etc.). The Welsh Government guidance for sport recreation and leisure
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venues may be useful.
• ensure that all members of staff have received the risk assessment

beforehand and understand the content. You might want to consider a
COVID staff manual and training session for staff underlying regulations and
tutor responsibilities. An organisation issuing guidelines to staff and
contracted artists needs to ensure that they are completely prepared and
equipped to lead sessions

• remember that sessions and rehearsals could result in participants breathing
harder and perspiring. We know that exhaled droplets are a transmitter of
viruses. This needs to be taken into consideration with session planning,
particularly for dance sessions. The temperature of spaces will be an
important consideration. Well‑ventilated spaces are advised, but this could
prove a problem to the more vulnerable. Fans that circulate air must not be
used

• although outdoor working may be acceptable during the summer, general
guidelines need to be considered with regards to this such as noise levels,
how working outdoors may require the facilitator and participants to raise
their voices more, safety of participants and the wider public, etc

• require session leaders must ensure that all equipment is thoroughly
cleaned between each session including props and sound equipment. Props
should not be shared between participants without being cleaned first

Community Dance Groups (hiring space):

You should:

• ensure that every space is risk assessed separately and to check that space
hired is able to comply with regulations. Spaces should only be used if they
can comply with relevant regulations in relation to premises.

• if you hire space, talk to hire managers for clear guidelines regarding their
procedures for following COVID regulations. You and the venue should
share risk assessments. For instance, the venue may require records
relating to the Test, Trace, Protect scheme in which case you will need to
put plans in place to comply with this. You will need to comply with any
COVID-19 secure management systems the venue has in place, particularly
in relation to room size, maximum capacity allowing for 2m social distancing
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and legal restrictions on numbers of people allowed to attend.
• ensure that all members of staff have received the risk assessment

beforehand and understand the content. You might want to consider a
COVID staff manual and training session for staff undertaking regulations
and tutor responsibilities. An organisation issuing guidelines to staff and
contracted artists needs to ensure that they are completely prepared and
equipped to lead sessions

Operational issues: making community dance happen

Regardless of whether a group is using its own or other’s premises, the following
considerations would apply:

• artists and organisations need to consider the financial implications of
restarting sessions – extra costs for hiring more staff, running additional
sessions with small groups, purchasing cleaning equipment, etc.

• many organisations work with groups of large numbers. Consideration must
be given to practical and financial costs of cutting group sizes to
accommodate social distancing in relation to room sizes and legal
restrictions on maximum numbers.

• all professionals should ensure that their Insurance Companies are aware
and informed of all plans. Insurance will require you to follow all
governmental procedures

• consider how the public arrive and leave the building. Where possible, map
out a one‑way system and use different doors for entering and leaving the
space

• Congregating in changing rooms, waiting rooms, foyers etc. should be
completely avoided.

• identify where, on arrival to sessions, participants leave their belongings so
that nothing comes into contact with anybody else. Participants should be
asked to remove their shoes before entering the space. Arrival times to
sessions should be actively managed to avoid everyone arriving at the same
time

• ensure a clear plan regarding use of toilets, particularly for children’s’ groups
– the journey to the toilet should not impact on social distancing and strict
hand washing and respiratory hygiene should be maintained. A designated
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‘responsible adult’ could be identified to support this
• ensure that participants maintain distance, mark out performance areas for

each individual on the floor that also includes one way pathways for people
who need to arrive/leave their area

• allow sufficient time between events. Many groups have traditionally run
back‑to‑back evening sessions with a 5 minute turn around between each
session. More time will be needed to enable participants to leave and arrive
safely and undertake cleaning between each session. An extra 30 minutes
is likely to be needed between sessions and the practical and financial
implications of this will need to be considered

• many organisations hold registration and payment processes at the start of
each session. Where possible, avoid handling cash and create a system for
people to register and pay online.

• consider whether sessions might need an extra member of staff/adult
volunteer to support the tutor in maintaining guidelines. Groups might want
to consider employing/appointing a ‘COVID Manager’. Additional members
of staff will need to be factored into any maximum number of people set in
legislation or allowable in a particular room.

Working with Participants

In addition to the guidelines mentioned above regarding the use of dance
spaces, the following should be considered with regard to resuming face to face
delivery with dancers of all ages abilities and dance styles:

• Only if sessions can be safe, distanced and accessible for all participants
should they resume

• Consider whether sessions might need an extra member of staff/adult
volunteer to support the tutor in maintaining guidelines. Groups might want
to consider employing/appointing a ‘COVID Manager’. Additional members
of staff will need to be factored into any maximum number of people set in
legislation or allowable in a particular room.

• Artists, groups and organisations may want to consider consulting with their
groups and communities about restarting sessions. Additionally, a statement
of preparation issued to your communities might raise confidence in people
re-attending
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• Participants data might be required to be used for the Test, Trace, Protect
system. It is important to update GDPR policies so that participants know
this and are aware that it may be necessary to pass information on to the
scheme. Participants should not attend if they have been required to isolate
having been notified by a contact tracer.

• You should plan your sessions to avoid physical contact between
participants

• Depending on the exertion and energy required in your session, it might be
necessary to consider marking floor spaces that are larger than 2 metres
apart

• The volume of music should be at a level that does not require the tutor to
raise their voices in order to avoid projecting aerosol droplets. The use of
microphones could be considered

• Props should not be shared between participants. All props should be
thoroughly cleaned at the start and end of each session. You might want to
consider avoiding the use of fabric props which are more difficult to clean
between sessions unless they can be laundered.

• Before sessions resume, consider asking your participants (or their parents/
carers in the case of children’s groups) to agree to a ‘disclaimer;’ that they
understand that they also have a responsibility to adhere to all COVID-
secure guidelines and instructions within class and agree to not attend
sessions if they have symptoms, no matter how mild have a duty to refuse
entrance. However, it must also be kept in mind that children might have a
difficulty in understanding and doing what is required of them. They may
require regular reminders of the rules, which will need to be presented in
age-appropriate terms.

• Ensure your participants know exactly what to expect when they return to
sessions including hand washing and respiratory hygiene procedures,
entering and leaving the space, how the space will be marked out, toilet
procedures and how sessions will be run. Ensure that participants are aware
of the Test, Trace, Protect procedures

• Ensure that participants only bring what is necessary into the space
• Ensure participants wear plenty of layers to work safely in spaces that might

need to be well ventilated
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Working with vulnerable people

A lot of participatory arts/community dance work involves working with
vulnerable people including children, older people and disabled people. It is
essential that any COVID regulations put in place do not impact upon
organisations’ policies for Safeguarding Children and Vulnerable Adults or
create matters of inequality or inaccessibility. It also should be borne in mind
that some groups of people are at increased risk of serious illness if they come
into contact with the virus.

The following additional issues would also apply:

• Only resume sessions if they can be safe, socially distanced and accessible
for all participants

• Equality and Accessibility must remain a priority - all guidelines must be
considered and planned for with every participant in mind. This is also true
for Child & Vulnerable Safety and GDPR regulations. Work with people with
disabilities where close and tactile contact has been essential needs to be
carefully reworked to ensure safe working without losing the experience

• Consider whether sessions might need carers to assist attendees or an extra
member of staff/adult volunteer to support the tutor in maintaining guidelines.
Groups might want to consider employing/appointing a ‘COVID Manager’
Additional members of staff and carers will need to be factored into any
maximum number of people set in legislation or allowable in a particular
room.

• Artists, groups and organisations may want to consider consulting with their
groups and communities about restarting sessions. Additionally, a statement
of preparation issued to your communities might raise confidence in people
re-attending

• Participants data might be required to be used for the Test, Trace, Protect
system. It is important to update GDPR policies so that participants know
this and are aware that it may be necessary to pass information on to the
scheme.

• Risk Assessments should be made readily available to partners, venue
managers and participants if requested

• Session leaders must ensure that all equipment is thoroughly cleaned
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between each session including props and sound equipment. Props should
not be shared between participants without being cleaned before and after
use.

3.25 Arts and Health projects

Arts and Health projects can take place in a variety of places from traditional arts
venues to health and social care settings. As such, you should follow the same
artform or place-based guidance that would apply to other types of participatory
activity.

The overall size of your group will ultimately depend on your space. The
decision must be made with the physical distancing regulations in mind and
maximum numbers of people legally allowed to meet. You might need to
consider the financial implications of holding extra sessions with smaller groups.

Some projects work with highly vulnerable people. Where this is happening in a
health or care setting, you must follow the policies and protocols issued by the
relevant Health Board, the venue and the Welsh Government.

3.26 Physical theatre, circus and outdoor events

Physical theatre/circus

The overall size of your group will ultimately depend on your space. The
decision must be made with the physical distancing regulations in mind and
maximum numbers of people legally allowed to meet. You might need to
consider the financial implications of holding extra sessions with smaller groups.

Many of the strategies outlined in this guidance for maintaining safe working
apply equally to physical theatre and circus activities. Risk assessment is
especially important. The National Association of Street Artists UK.

Circuses share certain characteristics that are particular to the artform. For
example, most have their own bespoke outdoor venues; and most companies
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travelling and staying in their own vehicles effectively create their own physical
distancing work group.

A key issue is the careful handling of visitors, especially at the beginning and
end of shows. You should make sure that visitors have pre‑booked tickets
wherever possible. You should also ensure the following:

• Advise visitors to check your website before leaving home for the latest
event information, arriving in plenty of time to manage physically safe entry
to the venue

• introduced social distancing within queues/ toilets/food stalls
• Advise visitors that there might be long queues for toilets due to enhance

cleaning, ensuring that you have enhanced cleaning regimes in place
between uses.(you should make sure that there are accessible toilets
specifically reserved for disabled people)

• are aware that you have installed hygiene screens at food stalls and have
introduced enhanced cleaning measures to disinfect high-frequency touch-
points such as countertops, handrails etc.

• are aware you will deep clean between shows. Hand sanitiser stations will
be available in all areas

• are aware that staff will use Personal Protective Equipment (PPE) as
appropriate to protect themselves and visitors

Outdoor events

If arranging indoor and outdoor events, all reasonable measures must be taken
to ensure that people can continue to take appropriate action to physically
distance Please refer to the current guidance on gatherings when arranging
events, taking account of the maximum number of people legally allowed to
meet

Individual businesses or venues should consider the cumulative impact of many
venues re-opening in a small area. This means working with local authorities,
neighbouring businesses and travel operators to assess this risk and apply
additional mitigations.
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These could include:

• further lowering capacity - even if it is possible to safely seat a number of
people inside a venue, it may not be safe for them all to travel or enter that
venue

• stagger entry times with other venues, taking steps to avoid queues building
up in surrounding areas and manage entrances and exits to avoid
congregation of people

• arranging one-way travel routes between transport hubs and venues
• advise patrons to avoid particular forms of transport or routes and to avoid

crowded areas when in transit to the venue

Busking

Busking is a popular form of outdoor activity which can take many forms, from
musicians to jugglers, magicians to acrobats. Much of the general guidance set
out here will be applicable to busking. However, there are some specific points
relating to the management of crowds and donations that are relevant.

“Keep Streets Live” has published some guidance on this.

4.0 Managing audiences and performances

It is important to minimise transmission and maintain social distancing before,
during and after live performances

In responding to the guidance and advice in this section, you should:

• Ensure that the size of audience, the arrangements and performances
staged are consistent with ensuring safe distancing – risk assessments
should specifically consider the maximum capacity for a given performance
when the reasonable measures to minimise the risk of exposure to the virus
and physical distancing requirements are factored in and the ability to
manage audience behaviour

• Reduce premises or venue capacity and limiting ticket sales to a volume
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which ensures 2m physical distancing can be maintained at all times. Free,
open, un‑ticketed and unfenced performances or events will need to
demonstrate a reasonable approach to control numbers if too many people
begin to arrive and that appropriate social distancing measures are in place.

• Manage performance scheduling so that audiences for different
performances are not using the premises or venue at the same time in a way
that compromises adherence to social distancing, and to allow for adequate
cleaning.

• Make sure risk assessments carefully consider worker safety, especially of
those working closely with a large number of members of the public or
audience.

• Manage the risk of alcohol impairing social distancing measures through,
where needed, controls on the purchase or consumption of alcohol.

• Consider where crowding could take place such as at points of ingress and
egress, car parking, handwashing and toilet facilities, waiting areas, bars and
restaurants and areas in proximity to performance area and take appropriate
measures to manage the physical distancing and movement of people

• Consult with relevant authorities and specialist advice to best evaluate
impact, develop mitigating strategies and coordinate relevant external
agencies if required.

4.1 Ticketing and payments

When managing ticketing and payments, ticket sales should be limited to a
volume which allows for 2m social distancing to be achieved in seating/standing
areas as appropriate. This applies in auditoria, other parts of the premises or
venue, or outdoor events.

The steps that will usually be needed include:

• Whilst Rehearsing, Performing and Taking Part in the Performing Arts are
not considered high risk, it is recommended that providers should collect
contact information of all audience members who attend the premises as
part of the Test, Trace and Protect strategy.

• Where possible, encouraging guests to purchase tickets online and to use e-
ticketing. Where this is not the case, encouraging contactless payment.
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• Allowing for contactless payment and other technology solutions on all
purchases made in the premises or venue.

• Frequent cleaning of payment points/ticketing equipment that are touched
regularly and ensure a constant supply of hot water and soap (via automatic
soap dispensers if possible) are available to meet COVID-19 hand hygiene
requirements. Also supplies of hand sanitiser where appropriate – e.g.
entrance, exit points and payment points etc.

• You must take all reasonable measures to ensure to maintain social
distancing as far as possible when checking tickets and managing entrance
points to prevent congregation in doorways etc.

• Offer a refund or alternative future event ticket arrangements for individuals
who cannot attend due to symptoms / self-isolation as contact or quarantine
requires that individuals stay away from the performance rather than
attending.

4.2 Cloakrooms

Performance venues and premises and events will need to review whether and
how they operate cloakrooms, in particular:

• Closing cloakrooms wherever possible given the challenges in operating
them safely.

• Cleaning them very frequently.
• Considering using no contact procedures where applicable, such as lockers.

However, lockers will need to be cleaned thoroughly after each use.

4.3 Managing food, drink and retail purchases, and food
and drink consumption

Risk assessment of the preparation, handling, purchase and consumption of all
food and drink, and other retail purchases such as programmes and
merchandise should be undertaken to identify the need for any necessary
changes to procedures.

Consider allowing guests to pre-order and collect refreshments and other retail
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merchandise at designated points throughout the premises or venue to
maximise social distancing and reduce pinch points. For example, avoid selling
programmes or ice-cream inside or outside the auditoria where crowds and
queues may form and make social distancing harder to observe.

Additional steps that you might take could include:

• Removing “pick and mix” or self-service food and drink facilities to reduce
the risk of transmission.

• Using screens to create a physical barrier between workers and customers
at concessions points.

• Considering adopting seat service at intervals in order to reduce pinch points
at bars.

• Considering providing programmes and other performance materials for sale
online only.

Useful guidance is contained in the COVID-19 guidance.

4.4 Entrances, exits and managing the flow of people

To maintain social distancing when people move around the premises or venue
during performances, the following reasonable measures that will usually be
needed:

• Limiting the number of entrances and exits and managing these to prevent
congregation of people

• Adapting performance scheduling to support social distancing and
appropriate cleaning regimes. For example, scheduling sufficient time
between performances to reduce the possibility of different audiences
coming into close proximity and to allow time for cleaning.

• Using space outside the premises or venue for queuing where available and
safe to do so. Outside queues should be managed to make sure they do not
cause a risk to individuals, other businesses or create additional security
risks, for example by introducing physically distanced queuing systems,
having staff direct visitors or audience, and protecting queues from traffic by
routing them behind permanent physical structures such as street furniture,
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bike racks, bollards or by putting up barriers.
• Working with your local authority or landlord to take into account the impact

of your processes, for example queues, on public spaces such as high
streets and public car parks.

• Reducing instances where people might be required to queue. For example,
at:

◦ entrances and exits to the building;
◦ escalators, stairs and lifts;
◦ ticket and concessions kiosks and ticket validation points;
◦ entrances and exits to auditoria; and
◦ toilets and washrooms.

• Where possible, designating staff to manage queues and regulate guest
access between areas.

• Ensuring that you have agreed appropriate evacuation procedures and
muster points in the event of an emergency

• Encouraging visitors to use hand sanitiser or handwashing facilities as they
enter the premises or venue.

• Using queue management and marking out one-way flow systems through
the premises or venue to reduce contact points. For example, introduce one-
way systems through the common areas, so that guests are not required to
pass each other when entering and exiting these spaces.

• Helping visitors maintain social distancing by placing clearly visible markers
along the floor or walls, advising on appropriate 2m spacing.

• Ensuring any changes to entry, exit and queue management take into
account reasonable adjustments for those who need them, including
disabled visitors. For example, maintaining pedestrian and parking access
for disabled customers.’

• Considering the particular needs of those with protected characteristics,
such as those who are hearing or visually impaired.

• Extra stewarding/marshalling may be needed at key pinch points and care
should be taken to remove any barriers at exits that might cause crowding.
This should be considered as part of the event’s crowd management plan, in
consultation with those responsible for managing security and marshalling
etc.

• Management of crowd density points, such as where people stop to watch
displays, must be considered as part of this planning to ensure social
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distancing can be maintained.
• Limiting the potential for guest contact with performers and support staff by,

for example:
◦ Using theatre security to keep stage door areas clear before and after a

performance to allow performers and other workers to enter and exit
safely;

◦ Not permitting visitors backstage;
◦ Not permitting autograph signing or photographs with performers.

4.5 Seating arrangements and use of common areas
(including welfare facilities)

Each auditorium or performance premises or venue must be managed to ensure
the maintenance of social distancing.

Key principles to follow for seating include:

• Audiences should be seated as individuals or groups from the same
household or extended household;

• These individuals and groups should maintain 2m social distancing between
each other;

• Common areas will need to be supervised to ensure social distancing is
being maintained

• Seating and space for those requiring disabled seating or wheelchair space
should be considered within the social distancing arrangements with due
regard to accessibility responsibilities under the Equality Act 2010.

Additional steps that will usually be needed include:

• Providing seating in a way which ensures social distancing between
individuals or groups from the same household or extended household can
be maintained. Consider measures such as:

◦ providing allocated seating and managing seating plans through ticketing
systems or manually to ensure 2m social distancing is maintained
between different groups and individuals;

◦ if unallocated seating is provided, installing seat separation or labelling
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seats which should not be used, or deploying staff to support the
audience in adhering to social distanced seating;

◦ it is expected that guests will take responsibility for their own and others’
welfare and abide by social distancing in the auditorium. Staff should
nevertheless be deployed to ensure that these measures are being
observed. (This may include signage and announcements, increased
checks and supervision, in particular before and at the end of each
performance);

• encouraging audience members not to bring bags and coats into auditoria
where possible to reduce clutter at seats.

• allowing for longer intervals so that audience members can safely visit toilets
• reminding guests who are accompanied by children that they are responsible

for supervising them at all times and should follow social distancing
guidelines.

• having clearly designated positions from which premises or venue staff can
provide advice or assistance to guests whilst maintaining social distance.

• cleaning auditoria very frequently and scheduling performances to allow
sufficient time to undertake necessary cleaning before the next audience
arrives.

• setting clear use and cleaning guidance for welfare facilities to:
◦ ensure they are kept clean and social distancing is achieved as much as

possible; for example, by reducing the number of urinals, cubicles,
washbasins and hand dryers available;

◦ consider the likely patterns of use during a performance, for example
during intervals, and modifying entry and exit times to reduce likelihood
of these areas becoming pinch points;

◦ encouraging guests and audience to take responsibility for their own and
others’ welfare.
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5.0 Cleaning objects, equipment and
environments

5.1 Before reopening

It will be essential to make sure that any premises, venue or location that has
been closed (or partially operated) is clean and ready to restart.

Action to be taken includes:

• An assessment for all or parts of premises or venues that have been closed,
before reopening or resuming activity.

• Cleaning procedures and providing hand sanitiser, before reopening or
resuming activity.

• It is important that, prior to reopening all the usual checks are undertaken to
make the building is safe. If buildings have been closed or had reduced
occupancy during the COVID-19 outbreak, water system stagnation can
occur due to lack of use, increasing the risks of Legionnaires’ disease. HSE
guidance covering water management and legionella is available.

• Drinking Water Inspectorate’s guidance on bringing buildings back into use
after a period of disuse may be helpful. The guidance covers a range of
quality issues that should be considered the guidance is available on the
DWIs general web page.

• You must take all reasonable measures to ensure that natural ventilation via
windows or vents should be used as far as possible. Where centralised or
mechanical ventilation is present, recirculatory systems should be adjusted
to full fresh air, if this is not possible systems should be operated as normal.
Where ventilation units have filters present ensure enhanced precautions are
taken when changing filters.

• Establishing new cleaning regimes for the premises or venue and
determining how they will be delivered effectively with the planned hours of
operation, for example on a daily basis or between performances, with some
surfaces cleaned regularly throughout the day.

• Checking whether you need to service or adjust ventilation systems, for
example, so that they do not automatically reduce ventilation levels due to
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lower than normal occupancy levels.
• Most air conditioning systems do not need adjustment. However, where

systems serve multiple buildings, or you are unsure, advice should be
sought from your heating ventilation and air conditioning (HVAC) engineers
or advisers.

• Using any natural ventilation systems such as doors (except fire doors) and
windows where feasible to ventilate enclosed space.

5.2 Keeping the environment clean

To keep the environment clean and prevent transmission by touching
contaminated surfaces the following reasonable measures will usually be
needed:

• Frequent cleaning of work areas and equipment between uses, using your
usual cleaning products.

• Frequent cleaning of objects and surfaces that are touched regularly such as
coffee or vending machines or staff handheld devices and making sure there
are adequate disposal arrangements for cleaning products.

• Extra, frequent deep cleaning of shared spaces such as audition spaces,
rehearsal and backstage areas.

• Owners keeping instruments and other personal kit clean, and not sharing
these items with others.

• Clearing workspaces and removing waste and belongings from the work
area at the end of a class, rehearsal or performance.

• If you are cleaning after a known or suspected case of COVID-19 then you
should refer to the specific guidance.

5.3 Hygiene – handwashing, sanitation facilities and
toilets

To help everyone keep good handwashing and respiratory hygiene at all times
the following reasonable measures will usually be needed:

• Using signs and posters to build awareness of good handwashing
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technique, the need to increase handwashing frequency, avoid touching your
face and to cough or sneeze into a tissue which is binned safely, or into your
arm if a tissue is not available.

• Providing hand sanitiser in multiple accessible locations in addition to
washrooms. Consideration should be given to wheelchair users when
deciding where these should be placed

• Setting clear use and cleaning guidance for toilets to ensure they are kept
clean and social distancing is achieved as much as possible.

• Enhancing cleaning for busy areas.
• Providing more waste facilities and more frequent rubbish collection.
• Providing hand drying facilities – either paper towels or electrical dryers.

5.4 Handling props, musical instruments, technical
equipment, and other objects

To reduce transmission through contact with objects the following reasonable
measures will usually be needed:

• Encouraging increased handwashing and introducing more handwashing
facilities for workers or providing hand sanitiser where this is not practical.

• Avoiding sharing personal items such as phones, chargers, pens, and
owners take responsibility for regularly disinfecting their own personal
equipment.

• Using designated storage for large instrument cases; musicians with smaller
instruments keep cases under their seat.

• Avoiding sharing professional equipment wherever possible and place name
labels on equipment to help identify the designated user, for example
cameras, percussionists maintaining their own sticks and mallets.

• Handling of music scores, parts and scripts to be limited to the individual
using them.

• Making available extra radios and headsets or earpieces, dedicating a
member of each team to be responsible for them for the duration of the
production, and making sure these are appropriately cleaned if not single
use.

• If equipment has to be shared, regularly disinfecting it (including any packing
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cases, handles, props, chairs and music stands)
• Consider limiting number of suppliers when hiring equipment. Responsibility

of cleaning hired instruments should be discussed with the suppliers.
• Cleaning hire equipment, tools or other equipment on arrival and before first

use. If receiving deliveries in advance of when required, store in a clean
location and clean before first use.

• Creating picking-up and dropping-off collection points where possible, rather
than passing equipment such as props, scripts, scores and mics hand-to-
hand and cleaning before and after drop off.

• Not permitting audience onto the stage or to touch equipment, props,
instruments, set or other objects used by performers.

• Taking precautions when handling heavy equipment, including:
◦ re-evaluating spaces to avoid people working in close proximity (e.g.

using more trucks for transport of goods);
◦ increasing the use of mechanical handling equipment (such as forklifts)

to reduce large numbers of workers working in close proximity (e.g. lifting
heavy cases and scenery);

◦ using a consistent pairing system if people have to work in close
proximity, for example, during two-person working, lifting or maintenance
activities that cannot be redesigned;

◦ reducing job and equipment rotation;
◦ cleaning procedures for the parts of shared equipment you touch after

each use, thinking about equipment, tools and vehicles.

5.5 Cleaning auditoria

To minimise the risk of transmission in auditoria, the following reasonable
measures will usually be needed:

• Cleaning auditoria very frequently, typically between each performance, with
particular attention paid to surfaces that hands of audience and workers are
likely to come into contact with such as doors, seat arms and handrails.

• Scheduling performance to allow sufficient time to undertake necessary
cleaning before the next audience arrives.
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6.0 Communications

Good communication will be a critical factor in rebuilding public confidence. This
is important on a number of levels: within your organisation, for visitors, service
users and audiences, and for local communities.

Organisations must publish a clear statement detailing their plans to reopen
safely and the steps they are taking to reduce the potential for infection
transmission. This should include any new opening times and any changes to
how people can safely access their venue. It is also important to review internal
and external communications frequently to ensure that they are effective and
appropriate.

For internal communications, you should:

• engage with employees (including the self-employed) directly and also
through trades unions to develop and agree any changes in working
arrangements;

• introduce re-induction sessions for employees and self-employed staff and
develop ‘toolbox talks’ (short guidance talks with workers on any changes to
work process);

• provide clear and regular communication to improve understanding and
consistency of how and why new ways of working are being applied;

• provide training materials on new procedures (consider how these materials
are delivered, including online to maintain social distancing between
workers);

• focus on the importance of mental health at times of uncertainty and adjust
communications and engagement accordingly;

• decide how new safety guidance will be communicated to delivery workers,
contractors, and other site visitors.

For visitors, service users and audiences, you should:

• emphasise that visitor and worker safety is the priority;
• communicate through social media, websites and email to help them prepare

for their visit — providing information about what to expect, what health
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precautions and social distancing measures have been put in place, what is
open and closed, queuing, reduced capacity, and the changed visitor
experience, e.g. no interactive interpretations;

• promote pre-booking requirements, entry systems or online free tickets or
ticket purchases (including offline options for those with no internet access);

• inform visitors of any changes to booking procedures for a person who is at
increased risk from the virus or those with protected characteristics (how
you will assist disabled people, the elderly and pregnant women so that they
can continue to access venues in a safe way, for example, avoiding the need
for them to queue);

• provide additional information to visually impaired visitors in advance of visits
regarding changed access to buildings or sites and new and more complex
visitor routes;

• the use of simple, clear and accessible messaging to explain guidelines, with
consideration of groups whose first language may not be Welsh or English or
where alternative formats may be required.

For local communities, you should:

• find out whether your local community is apprehensive about visitor
attractions reopening and the associated increase in the number of people
travelling to the area;

• work closely with your local community to develop a strategy to not only
inform the community of your plans to reopen, but to provide reassurance
that additional precautions are being taken and vigorously monitored;

• explain what arrangements are in place for managing visitor numbers and
behaviours and what arrangements are in place for reversing a decision to
open if necessary;

• work collaboratively with other culture and heritage destinations in your area
to send out coordinated communications, ensuring that the same or similar
messages are being used to provide reassurance.
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