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Message from the Chief Executive 

Thank you for your interest in applying for the role of Chief 
Operating Officer (COO) at the Welsh Revenue Authority (WRA).  
This is an exciting time in the development of the WRA and this 
new role plays a crucial part in taking our organisation forward. 

We’ve achieved a lot of success already, for instance we came 
second in the whole Civil Service for engagement last year. And 
as a new, young organisation, I’m especially proud of the way we 
have established the role of the WRA in partnership with Welsh 
taxpayers, the Welsh Government, and other stakeholders. As we 
develop to the next level as an organisation, we need to build and 
sustain that record of success and we want to do that by fully 
realising the potential of our new Welsh way of doing tax. You’ll 
be a key player in that work and an important member of my 
leadership team, Tîm Arwain.

I look forward to hearing from you, 

Dyfed Alsop

The Welsh Revenue Authority 
The WRA helps deliver a fairer tax 
system for Wales. Since 2018 we’ve 
been responsible for the collection of 
Landfill Disposals Tax (LDT) and Land 
Transaction Tax (LTT) - the first taxes 
raised in Wales for Wales in 800 years. 
We’re helping raise over £1 billion in 
our first four years to directly fund 
Welsh public services such as in health, 
schools, and social care. 

We’re a civil service organisation, 
the first non-ministerial department 
created by Welsh Government. We’re 

small and specialist with around 80 
members of staff and 16 professions, 
based just outside of Cardiff in 
Treforest. We trust our people with a 
high level of autonomy and empower 
them to make decisions and improve 
our organisation. Our people are 
highly engaged, rating highly in the 
annual Civil Service People Survey, 
with particularly strong ratings 
from our staff for Equality and Fair 
Treatment. You can find out more 
about working here by looking at our 
most recent People Survey results.

https://gov.wales/sites/default/files/publications/2019-04/wra-people-survey-results-2018.pdf


‘Our Approach’

‘Our Approach’ is at the heart of how we work and do business.

This literally means  
‘to work together’  
and carries a sense  
of working towards  
a common goal.

This suggests a solid,  
robust quality that  
can be relied on.  
This is about providing  
certainty, being accurate  
and reinforcing trust.

This literally means 
‘returning to the truth’ 
and is about the way 
we work with you  
to resolve errors  
or concerns.

Cydweithio
(keed-way-thee-o)

Cadarnhau
(kad-arn-high)

Cywiro
(kuh-wir-o)



We will do this effectively by:  

We will develop two other areas to make the most out of our role:

We will make the most of our 
data assets, and work with 
others holding Welsh taxpayer 
data to enhance the way we 
share, use and analyse those 
data, for the benefit of Wales

We will use our experience and 
expertise to support the design 
of Welsh revenue services

Data Design

Our purpose and  
strategic objectives

Ensuring we are fair 
We will be fair and consistent in  
the way we collect and manage 
tax, taking proportionate action 
when people do not meet their 
obligations

Enhancing our capability 
We will develop individual  
and collective capability 

Being more efficient 
We will deliver in a way 
that is sustainable and 
delivers value for money   

Making it easier 
We will make it easier to pay 
the right amount of tax

  Design and deliver Welsh  
national revenue services  

  Lead the better use of  
Welsh taxpayer data for Wales

Our purpose is to: 

Corporate Plan
This year we launched our Corporate Plan for 2019-22. This was an important 
milestone for the WRA and provides the direction for our organisation over the next 
three years. The corporate plan sets out our purpose, and our objectives.

https://gov.wales/sites/default/files/publications/2019-05/welsh-revenue-authority-corporate-plan-2019-2022_0.pdf
https://gov.wales/welsh-revenue-authority-corporate-plan-2019-2022


The role of COO is a new, exciting 
role, key to driving the WRA’s future 
development and delivering our 
corporate plan. If you become our 
first COO then it’ll provide you with 
the unique opportunity in shaping 
‘Our Approach’ in tax delivery, 
risk and enforcement, and to do 
something truly different in the tax 
environment in Wales and the UK.

You’ll have the opportunity to 
deliver and embed our new way 
of calculating tax risk, solving tax 
disputes and enforcing our criminal 
powers in a new way based on 
‘Our Approach’. This role will require 
someone with strong strategic 
leadership skills and a track record 
of delivering complex and important 
delivery projects.

You’ll be a member of our Board, 
Tîm Arwain (the WRA’s executive 
committee), and play an important 
corporate leadership role across the 
whole organisation.

This role is setting out to do 
something new for Wales and new 
for tax in the UK, and as such there 
is not a lot of precedent to rely on. 
You’ll need to be confident, have 
strong analytical skills and be able 
to competently use data to inform 
long-term decision making and to 
assess the success of ‘Our Approach’. 
You’ll need to be adaptable and 

resilient and be able to confidently 
manage change. You’ll need to 
be a proven leader who is able to 
motivate and support their people 
across the function and provide a 
space for continuous learning and 
developing our operational capability. 

The role will also require the post 
holder to quickly create good 
relationships with a number of senior 
stakeholders in Welsh Government, 
the Welsh tax environment, and 
across UK government in order to 
promote, secure support and provide 
reassurance for our new way of 
doing tax. This will involve being an 
ambassador for the WRA externally 
such as in Select Committee 
meetings of the National Assembly or 
at UK tax forum events.

The role



•	 Providing strategic leadership and ownership of operational delivery and tax  
 management, taking ownership for co-delivering the Corporate Plan as part  
 of the WRA’s Tîm Arwain.

•	 Developing and delivering the WRA’s approach to enforcement and,   
 intelligence gathering capabilities.

•	 Leading and delivering the WRA’s innovative new approach to tax    
 management and tax risk.

•	 Promote a strong customer focus throughout the WRA and your own area,  
 thinking creatively to deliver in different ways to achieve everyday excellence  
 in our services to the public and taxpayers.

•	 Being an ambassador for the WRA externally, representing the organisation,  
 our purpose, and the Welsh way of administering taxes.

Key tasks and responsibilities

More information on key tasks and responsibilities can be found in our job advert.

Joining the WRA you’ll be working for a 
young, small, and specialist organisation 
in South Wales. We have an engaged 
culture where we value our people, give 
them autonomy to do their jobs, and 
encourage people to stretch themselves 
and work together to grow our 
organisation. ‘Our Approach’ is key to 
our culture and to enjoy working here, 
you will be happiest when working in 
partnership with others. 

Working at the WRA
Benefits

30 days of annual leave and  
2 privilege days

Generous Civil Service pension

Generous parental leave

Support for continuous professional 
development

Support for Welsh language skills and 
learning 

Cycle to work loan schemes and rail 
season ticket loans

We operate flexible working and the 
place of work will be our main office 
in Treforest. We also have a presence 
in Cardiff with the Welsh Government, 
and the availability of working partly at 
Welsh Government offices across Wales.

https://gov.wales/welsh-revenue-authority/jobs-vacancies


We use Success Profiles in our 
recruitment. The Success Profiles 
guidance on the Civil Service website 
will help you in your application. We 
will be assessing your behaviours, 
strengths, and experiences through a 
number of methods. More information 
on which areas we will be assessing 
and when in the process we will be 
assessing them can be found on the 
job advert.  

To apply, applicants should submit a 
CV, a personal statement of no more 
than 1200 words, and a “Your Details” 
form which we use for equality 
monitoring purposes. Applicants will 
need to demonstrate the areas we are 
looking for at sift level in the CV and 
personal statement. More information 
can be found on the job advert. 

Candidates must submit their CV, 
personal statement, and completed 
Your Details form to hr@wra.gov.
wales before midnight on Sunday 12 
January 2020. More information on 
applying can be found on our website.

Those applicants successful to be 
shortlisted will be asked to complete 
numerical and verbal reasoning tests. 
This is not another stage of sift, rather 
the results will be used to brief the 
panel before your interview. If you 
have already recently completed a 
verbal or numerical reasoning test 
for a Civil Service role in the last 12 
months, and can share the results 
with us, you don’t need to do the  
tests again. 

Candidates invited to interview will be 
asked to take part in an engagement 
exercise with our staff. Details on 
the exercise and the format will be 
provided in due course to successful 
candidates and the feedback from this 
exercise will be provided to the panel 
before interview by an occupational 
psychologist. We are looking to hold 
the exercises week commencing 3 
February and would expect them to 
take about 45 minutes.

Once the engagement exercise and 
tests have been completed you will 
be invited to interview. Interviews are 
due to take place on 14 February. The 
interview will last around 45 minutes.

The selection process

https://www.gov.uk/government/publications/success-profiles
https://www.gov.uk/government/publications/success-profiles
https://gov.wales/welsh-revenue-authority/jobs-vacancies
mailto:hr@wra.gov.wales
mailto:hr@wra.gov.wales
https://gov.wales/welsh-revenue-authority/how-to-apply-for-welsh-revenue-authority-vacancies


We’re a disability confident employer 
and we’re happy to provide 
reasonable adjustments throughout 
the assessment process and during 
your time at the WRA. You’ll have the 
opportunity to let us know about 
any reasonable adjustments that we 
can make when you submit your 
application, and we’ll ask you again 
before each stage of the assessment. 

We recruit according to the  
recruitment principles set out by the 
Civil Service Commission. If you feel 
your application has not been treated 
in accordance with the recruitment 
principles, and you wish to make a 
complaint, you should contact our Chief 
People Officer at hr@wra.gov.wales.

If you are not satisfied with the 
response you receive from us then 
you can contact the Civil Service 
Commission.

Reasonable adjustments

Equality and diversity 

We’re proud of our record on equality 
and diversity. We were first in the Civil 
Service for Equality and Fair Treatment 
in the 2018 People Survey. As a part of 
the Welsh Government, you will have 
access to vibrant and successful staff 
networks such as PRISM, (the LGBT+ 
network), DAAS (Disability Awareness 
and Support Network), Minority Ethnic 
Support Network (MESN), and Women 
Together.

Happy to talk flexible working  
– we’ll be happy to talk about how to 
do this role while working flexibly or 
on a part-time, job share basis.

Disability Confident employer  
– we guarantee an interview for every 
disabled candidate who passes sift.

We particularly welcome and 
encourage applications from groups 
under-represented in our workforce, 
including people from minority ethnic 
groups and disabled people.

https://civilservicecommission.independent.gov.uk/recruitment/recruitment-principles/
mailto:hr@wra.gov.wales
https://civilservicecommission.independent.gov.uk/
https://civilservicecommission.independent.gov.uk/


Dyfed Alsop  
– Chief Executive, WRA

Dyfed started his civil service career at 
HM Customs and Excise in 2001 as an 
Economic Advisor. From 2009 he led 
a number of board level roles at the 
Valuation Office Agency (VOA) including 
HR and Change and latterly as the Chief 
Strategy Officer. Whilst at the VOA, he 
designed and delivered major change 
programmes including significant 
reforms to the local tax system. 

A fluent Welsh speaker from north Wales, 
Dyfed studied at the University of Wales  
in Swansea.

Melissa Quignon-Finch  
– Chief People Officer, WRA 

Melissa joined the project to launch 
the Welsh Revenue Authority and later 
became its first Chief People Officer, and 
member of its Tîm Arwain (Executive 
Committee). Prior to joining the WRA, 
Melissa worked in HR at the DVLA and 
UK Cabinet Office, and previously in the 
private sector.

The Panel
Anna Adams  
– Deputy Director, Welsh Treasury

Anna Adams is Deputy Director for Tax 
Strategy, Policy and Engagement at the 
Welsh Treasury, where she is responsible 
for the formulation and development 
of tax policy for the Welsh Government. 
Prior to joining the Welsh Government, 
Anna worked for the City of Philadelphia 
for 11 years, most recently serving as 
Budget Director.

David Ede  
– HR Director for Policy and Change, 
Department of Work and Pensions

David is an experienced HR professional 
who has worked across the wider public 
sector in local government, education 
and the NHS. Prior to joining DWP, David 
was People Director for the Equality 
& Human Rights Commission and the 
Valuation Office Agency.



Deadline for applications to  
hr@wra.gov.wales  
– Midnight on 12 January 2020.

Sifting will take place in mid January.

Verbal and numerical reasoning tests 
available by the end of January/early 
February for successful candidates.

Staff Engagement Exercise will  
be held week commencing  
3 February 2020.

Interviews will take place on  
Friday 14 February.

Indicative timeline

Further information
For further information on the contents in this pack, or to speak to a member of the 
panel, or if you require this pack in a different format please contact Matthew Deaves, 
OD Manager, on matthew.deaves@wra.gov.wales

mailto:hr@wra.gov.wales
mailto:matthew.deaves@wra.gov.wales

