
Gower Regeneration 
Solar Farm

About the scheme
Gower Regeneration’s solar farm at Dunvant is Wales’ first community owned solar farm. The solar farm 
has a capacity of 1 MW and started generating on 31st March 2017. It receives income from sales of 
electricity and Renewables Obligation Certificates (ROCs). The site produces electricity equivalent to the 
needs of over 300 average households in Swansea. 
The project was initiated by Y Felin Ddwr Charitable Trust and Gower Power Co-op CIC who founded 
Gower Regeneration Limited in 2017 to fund, own and manage the solar farm and to reinvest the project’s 
profits in local social enterprises and maximise the educational opportunities provided by the site. 

Project type: Solar

Location: Killan Farm, Dunvant, Swansea

Aim: To develop a community owned 
solar farm and reinvest its profits into 
ecologically sensitive land-based livelihoods 
and education about sustainable 
development.

Partners
Many organisations have contributed to the development and installation of Gower Regeneration’s solar 
farm. Details are provided below of the main project partners:

Gower Regeneration Ltd: a registered Community Benefit Society with a board of locally based directors. 
Following construction, Gower Regeneration launched a share offer inviting people to invest in the project 
(in order to payback the construction finance) and become members of the society; allowing them to have 
a vote in how the organisation operates and benefits are delivered. All members have an equal vote 
regardless of the size of their investment/number of shares held. 

Y Felin Ddwr Trust: a charitable trust and founder member of Gower Regeneration Limited. Y Felin Ddwr 
initiated and owned the project through its development, prior to the establishment of Gower Regeneration 
Limited. The trust also owns the Gower Heritage Centre, a local tourist attraction and rural resource centre. 

Juno Energy: technical consultants who worked on the project from the initial feasibility study through to 
project management of the construction contract. 



What was the outcome?
A total of 3568 solar PV modules (1 MW capacity) were installed on 3.5 acres of land at Killan Farm, 
Dunvant, Swansea at the beginning of 2017. 

A capital loan of £992,000 was provided by the Welsh Government’s Local Energy Service in January 2017 
to enable construction of the project. A community share offer was launched in May 2017 to enable the 
general public to invest in the scheme and to pay back the loan from Local Energy. A lower minimum 
investment threshold was offered to local people to encourage wider membership from the local 
community. 

It is anticipated that the Community Benefit Fund from the project will generate over £500,000 over the 
lifetime of the project to be reinvested into local social enterprises. 

What was learned?
Incentive payment registration can take time
The Renewables Obligation Scheme closed to new applicants at midnight on the 31st March 2017 and 
Gower Regeneration was one of the last solar projects to register for the scheme. A lot of other projects 
were working towards the same deadline causing a bottle neck of applications to join the scheme with 
Ofgem. This caused time delays in Ofgem processing the applications and at the time of writing the solar 
farm was still waiting for final confirmation that the project had been accredited for the scheme. The 
project will not receive any revenue from sales of Renewables Obligation Certificates (ROCs) until they are 
accredited for the scheme. 

The construction phase needs to be closely managed
The solar installation took place at a busy time, with lots of other solar farms trying to be built by the same 
deadline. As such, the contractors were very stretched; working on several projects at the same time. 
Gower Regeneration’s local directors and appointed project managers had to closely manage the 
contractors to ensure that the Gower Regeneration project met its deadline, and that any obstacles 
encountered during construction were resolved quickly and efficiently.

There is a lot of support for community energy available
The Gower Regeneration solar farm has been in development since 2014. During this time the project has 
received technical and/or financial support from the following organisations:
•	 Welsh Government through the Ynni’r Fro programme and the Local Energy Service 
•	 The Leader European Agricultural Rural Development Fund
•	 Robert Owen Community Banking Fund
•	 Renew Wales 
•	 Wales Coop Centre through their Community Shares Unit.
Since launching the Community Share Offer, there has been an enormous uptake in shares from the 
general public. At the time of writing 71% of the total project capital has been raised in shares. 
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Gower Power Coop CIC: a founder member of Gower Regeneration Limited. Gower Power conceived 
the idea for making the development community owned and was contracted to work on the project 
through its development, contributing to the feasibility studies, business planning and project management 
and managing the stakeholder engagement and community share offer. 

Welsh Government’s Local Energy Service: provided technical and financial support to the project, 
including development grants, a development loan and a capital loan, which enabled the project to be 
built prior to launching the community share offer. 



About Local Energy
The Local Energy service supports the development of locally owned renewable energy schemes through 
development officer support, grants and loans. To find out more visit the Local Energy website.

For more details on the project see: regengower.co.uk

For more information contact:
Paul Smith
Local Energy Programme Manager
e: localenergy@est.org.uk

Welsh Government’s Local Energy service support
The Welsh Government has supported this project from the initial idea through to operation, via the Ynni’r 
Fro programme and Local Energy Service. These support mechanisms have provided technical support, 
development funding and capital bridging finance. Development funding was provided as a mixture of 
grants and loans with loans issued for the more advanced development work required to take the project 
to construction. 

The Local Energy Service provided a capital bridging loan of £992,000 (administered by Finance Wales), 
which enabled the project to start construction and meet it Renewables Obligation deadline in advance of 
a capital share offer. The share offer has now been launched in order to refinance this capital loan and 
payback Welsh Government. 
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http://regengower.co.uk/
http://localenergy.gov.wales/en/

