Perfect Pie
Planning Process

This is a planning activity.
It is important that school council projects are planned and that the goal is
achievable.

This activity can be used to plan any activity.
Exploring the risks involved is an important aspect of the plan.

The Adjustments section can be revisited throughout the project to look at the
situation and decide if any of the planning sections need to be changed or
even if the end goal needs to be adjusted. This is an important life skill and
delivers a positive and successful experience even if the original goal isn’t
achieved.
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Perfect Pie

Planning Process Ingredients - Baker -
What resources do we have or need? What help do we have or need?
Posters Head’s permission
Buckets to collect money Support from teachers

Project name: Red nose day. Pupils on board

Description: To have a fundraising day where pupils
wear something red and pay £1.
Who wants it? Most people we think.

Why? To have some fun and raise
some money for charity.

Adjustments - .

What do we need to do? I What needs to be changed?

Get permission, Oven - @ Send out ‘rules’ in notices and on
Send out notices in registers What are the risks? posters

Make posters Get form teachers to collect money
Put up posters People get too silly

Collect money Not enough people do it

Take photographs People don’t pay

Send in money
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