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WELSH IN EDUCATION GRANT AND WELSH IN EDUCATION STRATEGIC PLANS
1.
Background

The Welsh in Education Grant for 2012-13 consolidates funding previously provided by the following grant schemes:
· the former Better Schools Fund (Priority Area 2), separately administered as the Welsh in Education Grant during 2011-12;
· the Welsh Language Board grant for athrawon bro; 
· the Welsh Language Board grant for pilot latecomers immersion projects and primary-secondary school linguistic progression.

From April 2012, the Welsh Education Schemes of Local Authorities, currently agreed and monitored by the Welsh Language Board, will be replaced by the Welsh in Education Strategic Plans that will be submitted to the Welsh Government.  The Welsh in Education Grant and the Welsh in Education Strategic Plans will be directly linked, both being aimed at achieving the outcomes and targets of the Welsh-medium Education Strategy.

2. Consortia

The Welsh Government is committed to the principle of regional consortium working and expects that this grant will provide a focus for the development of regional Welsh language strategies.  The Welsh Government expects all local authorities and their regional consortia to work towards a more collaborative approach to implementing the Welsh-medium Education Strategy.  To that end, in their submissions in respect of grant funding, local authorities are expected to highlight areas where strategies and grant-funded initiatives link into a broader consortium approach. 

3.
Outcomes and eligible expenditure

For each local authority, the expected outcomes of the grant funding will be those of its Welsh in Education Strategic Plans which in turn support the implementation of the Welsh-medium Education Strategy.  These outcomes are summarised in Annexe A, together with activities that may be undertaken to achieve them.
FUNDING ARRANGEMENTS AND CONDITIONS
4.
Grant sum
The Welsh Government notes an indicative funding of £5.03 million to be directly allocated to local authority under the arrangements and conditions detailed in this circular.  A further £0.40 million will be allocated on the basis of applications for specific projects.  
5.
Welsh in Education Support Team

The total grant will be top-sliced to support the establishment of a Welsh in Education Support Team. The role of the team will be to facilitate, support and coordinate grant activities at local authority and consortium level.
6.
Rate of grant

In 2011-12, local authorities were expected to match fund to a minimum level of 40% of the grant amount in the case of the Welsh in Education Grant, a minimum of 25% towards the athrawon bro funding, with no match funding expected for Welsh Language Board grants for late immersion projects.  For 2012-13, the consolidation of these grants leads to an expectation of local authority match funding at a minimum level of 33%, the 100% Welsh Language Board project grants being separately allocated (see para.9). Local authorities are encouraged to continue the past practice of providing more than the minimum level of match funding towards this grant.  
7.
Allocations
In order to ensure continuity of services whilst introducing changes, the distribution of the grant to local authorities will remain unchanged from that of 2011-12 (Annexe C).  The Welsh Language Board project grants will be separately allocated (see para.9).    
A new formula for allocating the grant will be gradually introduced over the following three year period, 2013-14, 2014-15, 2015-16. In order to reflect the priorities of the Welsh-medium Education Strategy, the formula will take into account Welsh-medium provision as well as Welsh language teaching. It will also recognise the additional demands associated with providing language support in less densely populated rural areas, as follows:
	Variable
	Weighting

	Number of pupils learning Welsh (first and second language)
	75



	Number of pupils in primary school classes where Welsh is the sole or main medium of instruction
	15

	Geographical area (sq km)
	10


8.
Delegating funds to schools

During 2011-12, the athrawon bro grant formerly administered by the Welsh Language Board was not delegated to schools, whilst the Welsh in Education Grant was delegated at a level of 75%.   The Welsh Government expects that at least 50% be delegated to schools in 2012-13, increasing in future years as consortium arrangements become embedded. The delegation rate is set at this level in order to allow local authorities to provide continuity of services during this period of change.  Where authorities are unable to delegate at this level or higher, they should set out their rationale for delegation.
It is not expected that the grant should be delegated by local authorities to schools on the basis of a common formula.  Rather it should be targeted in ways that will best improve outcomes e.g. it is expected that improving the language skills of teachers should be undertaken in a strategic and targeted manner.  Likewise, funding to improve primary-secondary continuity rates or the introduction or support for late immersion projects should be carefully targeted.  
Where funding is delegated to schools, local authorities will retain responsibility for effectively carrying out the programme of work. The local authority, with its schools, should establish appropriate cost-effective arrangements for doing this. These arrangements should ensure that co-ordinated use is made of the central and delegated funding to achieve the desired outcomes e.g. service level agreements.  
9.
Welsh Language Board pilot projects (Outcome 2)
Over recent years, the Welsh Language Board has set up pilot projects aimed at improving linguistic progression between primary and secondary schools and also at increasing access to Welsh-medium education by means of late immersion programmes.  The Welsh Government funding formerly provided to the Language Board for these pilot projects will become part of the Welsh in Education Grant in 2012-13.  The Government’s expectation is that the lessons learned from these pilot projects, together with the grant funding, will enable local authorities to extend such provision across the country, so as to achieve Outcome 2. 

For 2012-13, the 100% grant (£0.40m) will be separately allocated to proposals for projects that support improvements in Outcome 2.  Local authorities will therefore be expected to take over support for continuing late immersion projects formerly funded by the Welsh Language Board (£0.20m listed in the Application form). There are no similar commitments for ongoing primary-secondary linguistic progression projects.  As well as continuing support for existing provision, any local authority may make an application for the currently unallocated funding (£0.20m) to set up new projects of this type. Initial outline plans and estimated funding for such projects should be included in the grant application.  In terms of the total grant, this additional allocation will be added to the indicative 2012-13 grant (Annexe C).  It will not be separately allocated beyond 2012-13.  

10.
Programme administration costs
Local authorities may retain centrally up to (but no more than) 4% of their formula allocation to support the development and management of the programme.   
11.
Payment of grant

Grant payments will be made in arrears, based on two claims over the financial year. The grantee shall make mid-year and end of year claims following the submission of six-monthly reports on the application form. Payment of any instalment may be withheld if the grantee fails to satisfy the grantor that it will be used solely for the approved purposes or if the grantor consider that any of the other terms and conditions are not being fulfilled. 

Grant expenditure will continue to be subject to external audit certification. Local authorities will be issued with an end of year grant claim form for this purpose.  However, the grant will be paid in full on the basis of the estimated claims submitted during the year.
12.
Financial monitoring and forecasting

It is important to ensure that all grant resources are used in a timely and effective way. The Welsh Government will be closely monitoring out-turn expenditure throughout the year and may need to follow up with local authorities any issues which appear likely to affect overall spending figures for the year. To assist in this process, local authorities are required to give estimated out-turn for the following claim period of each grant application.  
13.
Performance monitoring and evaluation

The Welsh in Education Grant and the Welsh in Education Strategic Plans are directly linked, both being aimed at achieving the outcomes and targets of the Welsh-medium Education Strategy.  The monitoring of the grant and the strategic plans by the Welsh Government will therefore be closely aligned so as to provide a full picture of the work being undertaken by local authorities, and the progress being made towards achieving agreed targets.  In this context, monitoring of the Welsh in Education Grant will focus on the successful completion of the proposed activities described in the application form and the cost effective use of the available funds.  The longer term outcomes arising from grant funded activities e.g. improved pupil performance, will be monitored by means of the Welsh in Education Strategic Plans.  It is therefore expected that the monitoring of the Strategic Plans will have direct influence on activities included in future grant applications.
14.
Educational resources

The grant application form (Annexe B) asks authorities to list resources (print or digital) that they wish to see developed at local, consortia or national level.  These are resources that may be used for the training of teachers or by pupils in the classroom - at primary or secondary level, aimed at first or second language.  The list may also include materials for teaching subjects through the medium of Welsh across the whole school age range.  This information will be used to plan and develop a coherent programme of resource production both at national and local level.  No resources of this type should be developed with Welsh in Education Grant funding without prior consent of the Welsh Government. 
15.
School Effectiveness Grant and Welsh in Education Grant
The purpose of the School Effectiveness Grant (SEG) is to promote and support school effectiveness throughout Wales.  The focus of the grant are three inter-related national priorities - improving literacy levels, improving numeracy levels and reducing the impact of poverty on educational attainment.  These priorities relate to all schools in Wales irrespective of their linguistic characteristics.   The improvement of Welsh language literacy in Welsh medium and bilingual schools is therefore supported by SEG as is the improvement of numeracy in such schools.
Improving standards in the Welsh language and Welsh-medium mathematics are also eligible expenditure for the Welsh in Education Grant.  If used in the context of literacy and numeracy, the grant should supplement rather than replace SEG funding.  It is the authority’s responsibility to ensure that the same activity is not double-funded from these grants. 

16.
14-19 Learning Pathways and Welsh in Education Grant

Welsh Government grant support for Welsh language and bilingual 14-19 Learning Pathways is separately provided.  The Welsh in Education Grant applications should not include any activities funded by 14-19 Learning Pathways.  It is the authority’s responsibility to ensure that the same activity is not double-funded from these grants. 

17.
Virement

No virement is possible between the School Effectiveness and the Welsh in Education grants.  They are the subject of separate conditions, administrative and auditing arrangements.  Within the Welsh in Education Grant, virement between the proposed sums noted for the different outcomes is possible.  Up to 20% of the sum allocated for a particular outcome may be vired with one or more of the other outcomes.  For virement of sums greater than 20%, Welsh Government approval is needed.  
18.
ICT procurement

Grant funding from the Welsh in Education Grant may not be used to support the procurement of ICT equipment or connectivity costs.

19.
Staff costs

The funding of permanent staff costs for tasks that do not accord with the objectives of the Welsh in Education Grant should not be met from this grant.  If local authorities are in doubt about eligible expenditure on staff costs they should contact the appropriate Welsh Government official.
20.
Out-of-School hours learning activities

Paragraph 49.1 of Section 2 of the School Teachers’ Pay and Conditions Document 2010 allows employers to make payments for participation in out-of-school hours learning activity agreed between the teacher and the head teacher or, in the case of the head teacher, between the head teacher and the relevant body.  Payments should be in line with any amended provisions to the School Teachers’ Pay and Conditions Document 2010 and its supporting guidance, or any replacements for them.
These payments can be made from the Welsh in Education Grant provided that:

· the activities are in line with the purposes of grant;
· they are not for activities undertaken in any of the 1265 hours of directed time in which a full-time classroom teacher is expected to work.
21.
Rarely Cover

When drawing up their plans, local authorities should be mindful of the “Rarely Cover” agreement and associated guidance.

22.
Recovery of grant 
The Welsh Government reserves the right at any time to recover the grant, in whole or in part, to the extent that it is not used for eligible purpose(s); or if the Welsh Government considers that there is insufficient evidence of consortia working or progress towards consortia working either in relation to the implementation of the grant or any other terms or conditions of the grant are not being fulfilled.

Grant claims must be submitted promptly by the stated deadline. Reminders will be issued to local authorities one week ahead of the deadline. We will reserve the right to withhold payment of any late claims, which must in all instances be accompanied by an explanatory letter from the Director of Education or equivalent.  

If local authorities are experiencing difficulties which will affect claims for payment, they should contact the Welsh Government at the earliest opportunity.

23.
In-year changes

The Welsh Government reserves the right to change the requirements in this and any other part of the guidance circular. Any changes will take effect 28 calendar days after the date on which local authorities are notified.

24.
Terms and conditions
The full terms and conditions of grant will accompany the grant offer letter and any grant aid awarded shall be used only for the purposes approved in the letter making offer of grant aid.

Local authorities should make sure that current service providers, and those expressing an interest in becoming a provider, are made aware of this guidance. 

25.
Enquiries

Enquiries about the general content, financial arrangements and programme conditions and procedures should be addressed to:

Welsh in Education Grant

Welsh in Education Unit
Department for Education and Skills
Welsh Government
Tŷ'r Afon, Bedwas Rd
Bedwas, Caerffili CF83 8WT
Tel: 01443 663655

Fax: 01443 663653

E-mail: welsh.education@wales.gsi.gov.uk
ANNEXE A

WELSH IN EDUCATION GRANT 

	Outcomes
	Eligible expenditure

	1
	More seven-year-old children being taught through the medium of Welsh
	Raising awareness about Welsh-medium education, offering choices to parents where relevant.

	2
	More learners continuing to improve their language skills on transfer from primary to secondary school
	Improving progression rates by using  the Welsh Language Board/Welsh Government linguist progression guide.

Increasing access to Welsh-medium education by means of immersion programmes for latecomers to the language (including existing centres supported by the athrawon bro grant). 

	3
	More learners aged 14-16 studying for qualifications through the medium of Welsh


	Improving the language skills of Welsh-medium practitioners. 

Improving subject methodology across the curriculum e.g. setting up and maintaining professional learning communities.
Achieving greater consistency in the use of the language across the curriculum.

Purchasing Welsh language resources.

Raising awareness of Welsh-medium opportunities post-16 and post-19.

 

	4
	More learners aged 16-19 studying subjects through the medium of Welsh 


	

	5
	More learners of all ages with higher-level Welsh-language skills


	First language – improving the teaching of language, particularly at Key Stage 2.
Second language – improving the language skills of practitioners and their teaching skills, particularly at Key Stage 2.
Increasing the use of informal Welsh by pupils in all schools.
Student courses or visits, particularly for those studying Welsh post-16.

	6
	Improved Welsh-medium provision for learners with additional learning needs


	Increasing capacity to offer Welsh-medium support for learners with additional learning needs




The grant may also be used to support other activities that directly address these outcomes. 

ANNEXE B
WELSH IN EDUCATION GRANT APPLICATION FORM

NAME OF LOCAL AUTHORITY 

APPLICATION SUBMITTED BY
Name:

Position:

Telephone:

e-mail:

GRANT ACTIVITIES MONITORED BY
Name:

Position:

Telephone:

e-mail:

CO-OPERATION BETWEEN LOCAL AUTHORITIES
If this application is part of a wider programme planned across more than one local authority, explain the nature of the relationship including the financial arrangements.

PROPOSED EXPENDITURE
1. For each grant activity (see Annexe A), please complete the provided template.  
2. Grant activities should be prioritised in the context of  the authority’s  Welsh in Education Strategic Plan.  
3. The list of activities is not exhaustive – further tables may be added if required.  
4. Expenditure should include the local authority contribution as well as grant funding.

5. Where funding is delegated to schools, local authorities will retain responsibility for effectively carrying out the programme of work.  Activities to be undertaken with funding delegated to schools should therefore be included in this section, together with their associated costs.
6. Applications for the Welsh Language Board project grants (para.9) will be separately considered, and the form is included towards the end of the Annexe.  
Outcome 1: More seven-year-old children being taught through the medium of Welsh
	Activity*



	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.
Outcome 2: More learners continuing to improve their language skills on transfer from primary to secondary school
	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.

Outcome 3: More learners aged 14-16 studying for qualifications through the medium of Welsh

	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.

Outcome 4: More learners aged 16-19 studying subjects through the medium of Welsh 

	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.

Outcome 5: More learners of all ages with higher-level Welsh-language skills

	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.

Outcome 6: Improved Welsh-medium provision for learners with additional learning needs

	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.

RESOURCES
List resources (both print and digital) that you wish to see developed at local, consortia or national level.  These are resources that may be used for the training of teachers or by pupils in classrooms - at primary or secondary level, aimed at first or second language.  The list may also include materials for teaching subjects through the medium of Welsh across the whole school age range.  This information will be used to plan and develop a coherent programme of resource production both at national and local level.  No resources of this type should be developed with WEG funding without prior consent of the Welsh Government.
TRAINING MATERIALS
	Subject
	Description
	Local/

Consortium/

National

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


PUPIL CLASSROOM MATERIALS
	Subject
	Description
	Local/

Consortium/

National

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


SUMMARY OF PROPOSED EXPENDITURE
	Outcomes


	£

	1
	More seven-year-old children being taught through the medium of Welsh 
	

	2
	More learners continuing to improve their language skills on transfer from primary to secondary school

	

	3
	More learners aged 14-16 studying for qualifications through the medium of Welsh


	

	4
	More learners aged 16-19 studying subjects through the medium of Welsh 
	

	5
	More learners of all ages with higher-level Welsh-language skills


	

	6
	Improved Welsh-medium provision for learners with additional learning needs


	

	
	Programme administration  (maximum 4%)


	

	
	Total
	


APPLICATION FOR ADDITIONAL GRANT FUNDING
Applications for the Welsh Language Board project grants (see para.9) are separately considered in this section. 
Applications for the funding of latecomer centres supported by the Welsh Language Board athrawon bro grant in 2011-12 should be included in Outcome 2, not this section.
Applications for setting up new projects and also support for existing provision should both be included in this section.  Support for the following ongoing projects should therefore be included: 

	School
	Grant (£)

	Ysgol Maes Garmon
	5,000

	Ysgol Glan Clwyd
	10,000

	Ysgol Bodedern
	5,000

	Ysgol Morgan Llwyd
	10,000

	Ysgol y Creuddyn
	10,000

	Ysgol Bro Gwaun
	9,000

	Ysgol Tryfan
	10,000

	Aberaeron
	15,000

	Bro Ddyfi
	12,000

	Penweddig
	25,000

	Llanfyllin
	25,000

	Llangynwyd
	25,000

	Builth Wells
	25,000

	Cardiff local authority
	15,000

	Total
	201,000


Outcome 2: more pupils continuing to improve their language skills on transfer from primary school to secondary school
 
	Activity*

	

	Expenditure (grant + local authority)
	£

	Staff costs

Supply cover

Meeting costs

Other


	

	Total
	

	Report on activity target
6 month

12 months




* A one paragraph target, which should be:

Specific - a concise description of the funded activity;

Measurable and realistic - quantify the activities to be undertaken e.g. number of courses, in the context of the level of funding proposed;     

Timed – note a completion date for the activity.
FINANCIAL SUMMARY
	Expenditure (£)


	Funding (£)

	Total proposed expenditure

(excluding additional grant application)


	
	Welsh in Education Grant


	

	
	
	Local Authority contribution*


	

	
	
	Total
	


*Minimum 33%of total
	Sum delegated to schools (£)



	


Forecast expenditure profile:

	Period
	Forecast expenditure (as % of total) 

	Ending 30 September 2012
	%

	Ending 31 March 2013
	%


APPLICATION FOR ADDITIONAL GRANT FUNDING
	
	£

	Welsh in Education grant for Outcome 2 projects
	


ANNEXE C
INDICATIVE WELSH IN EDUCATION GRANT ALLOCATIONS 2011-12

(Subject to Final Budget approval)

	
	2011-12 Grants
	
	 
	2012-13 Grant
	

	Local authority
	WEG
	Ath.Bro
	Total
	 
	WEG
	LA Min.
	Total Gross

	Isle of Anglesey
	46,840
	118,860
	165,700
	 
	165,700
	81,613
	247,313

	Gwynedd
	83,345
	225,292
	308,637
	 
	308,637
	152,015
	460,652

	Conwy
	74,871
	114,537
	189,408
	 
	189,408
	93,291
	282,699

	Denbighshire
	72,306
	96,499
	168,805
	 
	168,805
	83,143
	251,948

	Flintshire
	106,191
	112,377
	218,568
	 
	218,568
	107,653
	326,221

	Wrexham
	87,757
	102,111
	189,868
	 
	189,868
	93,517
	283,385

	Powys
	86,262
	253,928
	340,190
	 
	340,190
	167,556
	507,746

	Ceredigion
	45,150
	132,906
	178,056
	 
	178,056
	87,699
	265,755

	Pembrokeshire
	85,075
	166,212
	251,287
	 
	251,287
	123,768
	375,056

	Carmarthenshire
	122,960
	179,370
	302,330
	 
	302,330
	148,909
	451,239

	Swansea
	164,241
	158,839
	323,080
	 
	323,080
	159,129
	482,209

	Neath Port Talbot
	99,586
	128,584
	228,170
	 
	228,170
	112,382
	340,552

	Bridgend
	99,331
	93,473
	192,804
	 
	192,804
	94,963
	287,768

	The Vale of Glam.
	93,555
	81,583
	175,138
	 
	175,138
	86,262
	261,401

	Rhondda Cynon Taff
	180,759
	171,366
	352,125
	 
	352,125
	173,435
	525,560

	Merthyr Tydfil
	46,022
	53,564
	99,586
	 
	99,586
	49,050
	148,635

	Caerphilly
	139,193
	124,630
	263,823
	 
	263,823
	129,943
	393,766

	Blaenau Gwent
	52,207
	69,155
	121,362
	 
	121,362
	59,775
	181,138

	Torfaen
	75,125
	100,490
	175,615
	 
	175,615
	86,497
	262,112

	Monmouthshire
	52,583
	81,581
	134,164
	 
	134,164
	66,081
	200,245

	Newport
	113,940
	114,970
	228,910
	 
	228,910
	112,747
	341,656

	Cardiff
	232,700
	189,743
	422,443
	 
	422,443
	208,069
	630,512

	Wales
	2,160,000
	2,870,070
	5,030,070
	 
	5,030,070
	2,477,497
	7,507,567


Excluding the budget for the Welsh in Education Support Team.
16
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