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Overview This consultation sets out and seeks views on the 
functions of a single Special Health Authority (SHA) to 
deliver national digital, data and technology services 
for Health and Care in Wales. 

How to respond You can respond to this consultation by completing, the 
consultation response  form/survey available on our 
website:  
 
www.gov.wales/consultations  
 
Forms can be returned to us before the 30 November 
2020 by e-mail to:  
 
HSS.TechnologyAndDigital@gov.wales 
 
HSS.TechnologyAndDigital@llyw.cymru 
 
 
Alternatively, use the consultation response form at the 
back of this document and return it to us by post to:  
 
Gareth Cross 
HSS Technology & Digital  
Rhodfa Padarn 
Llanbadarn Fawr 
Aberystwyth 
Ceredigion 
SY23 3UR 
 

Further information 
and related 
documents 
 
 

Large print, Braille and alternative language 
versions of this document are available on 
request. 
 
 

Contact details For further information, please contact: 
 
HSS.TechnologyAndDigital@gov.wales 

 
Gareth Cross 
HSS Technology & Digital  
Rhodfa Padarn 
Llanbadarn Fawr 
Aberystwyth 
Ceredigion 
SY23 3UR  

http://www.gov.wales/consultations
mailto:HSS.TechnologyAndDigital@gov.wales
mailto:HSS.TechnologyAndDigital@llyw.cymru
mailto:HSS.TechnologyAndDigital@gov.wales
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General Data Protection Regulation (GDPR) 

The Welsh Government will be data controller for any personal data you provide as part of 
your response to the consultation. Welsh Ministers have statutory powers they will rely on to 
process this personal data which will enable them to make informed decisions about how 
they exercise their public functions. Any response you send us will be seen in full by Welsh 
Government staff dealing with the issues which this consultation is about or planning future 
consultations. Where the Welsh Government undertakes further analysis of consultation 
responses then this work may be commissioned to be carried out by an accredited third party 
(e.g. a research organisation or a consultancy company). Any such work will only be 
undertaken under contract. Welsh Government’s standard terms and conditions for such 
contracts set out strict requirements for the processing and safekeeping of personal data. 

In order to show that the consultation was carried out properly, the Welsh Government 
intends to publish a summary of the responses to this document. We may also publish 
responses in full. Normally, the name and address (or part of the address) of the person or 
organisation who sent the response are published with the response. If you do not want your 
name or address published, please tell us this in writing when you send your response. We 
will then redact them before publishing. 

You should also be aware of our responsibilities under Freedom of Information legislation. 

If your details are published as part of the consultation response then these published reports 
will be retained indefinitely. Any of your data held otherwise by Welsh Government will be 
kept for no more than three years. 

 

Your rights 

Under the data protection legislation, you have the right: 

 to be informed of the personal data held about you and to access it 

 to require us to rectify inaccuracies in that data 

 to (in certain circumstances) object to or restrict processing 

 for (in certain circumstances) your data to be ‘erased’ 

 to (in certain circumstances) data portability 

 to lodge a complaint with the Information Commissioner’s Office (ICO) who is our 
independent regulator for data protection. 

 
 
For further details about the 
information the Welsh Government 
holds and its use, or if you want to 
exercise your rights under the GDPR, 
please see contact details below: 
Data Protection Officer: 
Welsh Government 
Cathays Park 
CARDIFF 
CF10 3NQ 
 
e-mail: 
Data.ProtectionOfficer@gov.wales 

The contact details for the Information 
Commissioner’s Office are:  
Wycliffe House 
Water Lane 
Wilmslow 
Cheshire 
SK9 5AF 
 
Tel: 01625 545 745 or  
0303 123 1113 
Website: https://ico.org.uk/ 

mailto:Data.ProtectionOfficer@gov.wales
https://ico.org.uk/


 

 

Foreword  
 
A Healthier Wales sets out the Welsh Government’s commitment to significantly 
increase investment in digital Health and Care. This will be a key part of transforming 
our health and social care system in Wales.  A Healthier Wales acknowledges the 
significant challenge of driving digital change at pace and scale. It identifies priority 
areas for investment, describes a new ‘open platform’ approach to digital innovation, 
and recognises the need to strengthen national leadership and delivery arrangements. 
During our response to COVID-19 our approach toward digital Health and Care has 
allowed us to ensure continuing access to healthcare services.  

Welsh Government commissioned two major reviews of digital delivery in Wales 
following the Public Accounts Committee 1  report into “Informatics Systems in NHS 
Wales” published in November 2018. The first explored how digital systems are 
designed to work together (‘the Digital Architecture Review’) and the second at delivery 
structures and decision making arrangements (‘the Health Informatics Governance 
Review’). These two reviews provide the context for changes to our approach and 
delivery of digital services across NHS Wales. 
 
On 30th September 2019, I announced that the NHS Wales Informatics Service (NWIS) 
would transition from its current structure, as part of Velindre Trust, to a new Special 
Health Authority (SHA). The announcement read: 
 

“The NHS Wales Informatics Service (NWIS) will transition from its current structure, 
as part of Velindre Trust, to a new Special Health Authority. Establishing our national 
digital services organisation as a dedicated organisation reflects the importance of 
digital technology as a key enabler of change, as set out in A Healthier Wales.  This 
change will strengthen governance and accountability, both in terms of relationships 
with other NHS Wales organisations and through stronger leadership and oversight, 
through an independent chair and board members, with experience and 
understanding of digital change.” 

 
This aligns with and responds to the work of the Parliamentary Review of Health and 
Care, and the reports and recommendations by Audit Wales and Public Accounts 
Committee 
 
I want to take the opportunity of establishing a new Special Health Authority to enhance 
the functions available to support digital services in NHS Wales. I would like to hear 
your views on the proposed functions of the Digital Special Health Authority and their 
associated impacts, whilst also considering the wider Welsh Government digital 
roadmap and vision set out in A Healthier Wales. 
 
 
 
Vaughan Gething AM, Cabinet Secretary for Health and Social Services 
 

  

                                                        
1 https://senedd.wales/laid%20documents/cr-ld11822/cr-ld11822-e.pdf 

https://senedd.wales/laid%20documents/cr-ld11822/cr-ld11822-e.pdf


 

 

WHAT IS THE NHS WALES INFORMATICS SERVICE (NWIS)? 

NWIS is the national organisation leading on the delivery of digital Health and Care 
services for NHS Wales. It is responsible for the strategic development of Information 
Communications Technology (ICT) to support the transformation of NHS Wales’ 
services and the delivery of operational services.  

Background 

NWIS was established on 1st April 2010 as part of the NHS Wales Healthcare Reform 
Programme, bringing together: 

 Informing Healthcare (IHC) 

The Informing Healthcare Programme was established by Welsh Government in 
2003 hosted by the then Bro Morgannwg Local Health Board. The Programme was 
established to translate the Welsh Government’s Informing Healthcare Strategy into 
a roadmap for delivery with five key themes: 

 To support the delivery of integrated health and social care records 

 Support new ways of working through a technologically literate workforce 

 Using technology to support shared decision-making 

 Using technology to support service improvement 

 Improving data and knowledge management and transfer across Wales 

The Programme operated on an all-Wales basis and had responsibility for the 
development of a strategic roadmap or Blueprint for future services as well as 
commissioning new digital services (now recognised as the National Architecture) 
and leading strategic procurement of digital services on behalf of NHS Wales. All the 
key functions of the Informing Healthcare Programme were continued by NWIS 
following the merger in April 2010. 

 Health Solutions Wales (HSW) 

Health Solutions Wales was established in 2002 as a division of Velindre NHS Trust. 
Its primary functions were: 

 to develop, manage and support software on behalf of NHS Wales 

 provide data collection and management across NHS Wales 

 provision of technical infrastructure for NHS Wales, this included network and 
servers, email technology and IT security 

Following the creation of NWIS, these functions continued to be provided on an all-
Wales basis. 

 Business Services Centre  

The Business Services Centre was previously hosted by Powys Teaching Health 
Board. While the Business Services Centre had a wide range of functions beyond 
the scope of NWIS, its Information Management and Technology (IM&T) 
Department was transferred into NWIS as part of the 2010 merger. These functions 



 

 

included the provision of information support, management and analysis on behalf of 
the (then) 22 Local Health Boards and technical support and service desk functions 
on an all-Wales basis. 

These functions continued following the reorganisation of NHS Wales in 2007 and in 
2010 these functions became part of the scope and remit of NWIS. 

 Corporate Health Information Programme (CHIP)  

Originally hosted by Cardiff and Vale Health Board, the Corporate Health Information 
Programme was established to improve the quality of data collected across NHS 
Wales. This was driven through the setting of data standards consistently across 
NHS Wales’ systems and then using the improved quality of data to drive service 
improvement.  

This work forms part of the remit of the Information Services Directorate in NWIS 
and work on improving data quality has continued under the NWIS portfolio of 
functions. 

 The Primary Care Informatics Programme (PCIP). 

Originally established by WG and hosted in Cardiff and Vale, the Primary Care 
Informatics Programme had the following responsibilities: 

 Support the IM&T requirements for all Primary Care services across Wales 

 Ensure the delivery of a corporate, consistent and equitable approach to ICT 
facilities and services to Primary Care services in Wales 

 Set corporate IM&T policy and strategic direction for all Primary Care 
Services in Wales  

 Ensure Primary Care IM&T compliance with future integration requirements 
with national applications and services, including the Individual Health Record 

The continuation of these functions on an all-Wales basis by NWIS are evidenced by 
the number of primary care systems that the organisation supports, this has also 
been extended in recent years by the inclusion of Choose Pharmacy, Dental 
Referral Services and the Welsh Community Care Information System to the list of 
services supported by NWIS. 

Legal Status 

NWIS is currently a non-statutory organisation, hosted under the statutory framework of 
Velindre NHS Trust. Velindre provides support in specific areas, such as Board and 
audit oversight and some financial functions such as Cash Management.  

However, NWIS manages the majority of its operations in-house, including, workforce 
and organisational development, commercial services, facilities and estates, planning 
and performance and the remaining finance activities. Some additional activities are 
also delivered or supported by the NHS Wales Shared Services organisation, in line 
with similar arrangements across NHS Wales. 

 
  



 

 

WHAT ARE THE MAIN ISSUES? 

The main issues for NWIS in its current hosted state are its accountability and 
governance arrangements. We are also aware of the need for continually increasing the 
prominence of digital across NHS Wales and the Social Care sector in Wales as 
technology advances. Establishing a Special Health Authority is also an opportunity to 
enhance the functions of the organisation to allow more autonomy in processing health 
data. 

 

Standardisation of Digital Systems and Open Platforms 

Currently many National systems and platforms that deliver NHS Wales services store 
and use data in different ways. Information is collected differently across regions and 
clinical specialisms. Welsh Government wishes to enable Digital Health and Care Wales 
to develop and deliver a new open platform approach based on standards for the 
collection and use of data within digital health, under the direction of a new Chief Digital 
Officer. The new Special Health Authority will be the system owner for this platform and 
an exemplar that Health organisations will look to when identifying, developing and 
deploying digital health solutions.  

 

Patient Health Information  

Information collected about people in the pursuit of their direct care is collected by all 
health bodies; however, this data is also used to help model the way services are 
delivered and to help anticipate future trends in demand. In Wales, NWIS currently does 
not have autonomy to process information for this purpose which can cause issues 
when participating in National audits and investigations across the four Nations of the 
United Kingdom. 

Welsh Government wants to create a well described, clear and unambiguous statutory 
responsibility for the collection, processing and dissemination of Welsh Resident Health 
& Care Information for NHS Wales. The framework will describe how information should 
be collected and would be similar to Directions, Regulations and Data Provision notices 
that allow NHS Digital to process information on the behalf of NHS England. 

 

Accountability 

NWIS is currently accountable to the Velindre Board for ensuring that its staff and the 
activities that they undertake are compliant and in accordance with the Standing Orders, 
Policies, Procedures and governance arrangements set out by the Trust. However, in 
terms of the Services that NWIS provides it receives its direction from Welsh 
Government and submits an Integrated Medium Term Plan (IMTP) to Welsh 
Government that is separate to the Trust.  
 
Transitioning NWIS into a Digital SHA will strengthen accountability arrangements and 
presents opportunities for improving accountability arrangements around digital services 



 

 

generally, whilst ensuring that functions transferred to the new organisation are 
consistent with Welsh Government’s digital roadmap and vision set out in A Healthier 
Wales. 
 
Governance 
 
Current governance arrangements for NWIS are sometimes complex due to the hosting 
arrangements. The complexities often exist due to NWIS not being a legal entity in its 
own right. Welsh Government believes transitioning NWIS into a Digital SHA will 
significantly improve the governance arrangements for digital services in NHS Wales.   
 
Prominence of Digital 
 
Digital already has high prominence within the operating framework of NHS Wales and 
Welsh Government is keen to evolve, transform and continuously improve in this area 
by creating a Special Health Authority which will become a system leader for digital 
health solutions. The new organisation will be a peer to all other NHS Wales bodies and 
in this position will be better placed to develop a relationship with them in order to to 
ensure digital is prioritised within those bodies and is at the forefront of their plans. 
 

  



 

 

WHERE ARE WE NOW? 
 
Welsh Government has announced its intention to transition NWIS into a Digital SHA 
and is now seeking to finalise the functions of the new organisation.  We consider these 
functions to provide comprehensive coverage to facilitate the evolution of digital maturity 
across the Health and Care sector in Wales. 
 
WHY ARE WE PROPOSING CHANGE? 
 
The following reviews on informatics in NHS Wales have each made key 
recommendations for improvement: 
 

 Audit Wales Report 2 

 Public Accounts Committee Report 3 

 Digital Architecture Review 4 

 Health Informatics Governance Review5 
 
Implementing change is a prominent theme from each of the reviews. We believe that 
transitioning NWIS into a Digital SHA addresses the recommendations to the fullest, 
maximising direct and transparent accountability, whilst establishing a national digital 
organisation with minimal disruption.   
 
Improving Accountability 
 
Transitioning NWIS into a Digital SHA will establish a dedicated chair and board with 
exclusive focus on digital delivery, emphasising the importance of digital services 
alongside other key enablers such as education of the digital and informatics workforce.   
 
Having a dedicated chair will: 
 

 Confirm the Digital SHA as a peer with other Health Board, Trusts and 
Authorities in NHS Wales. 

 Improve direct and transparent accountability to Welsh Government and Welsh 
Ministers by being directly accountable to the Minister for Health and Social 
Care. 

 Continue to increase the prominence of digital across NHS Wales.  

 Provide increased signposting for accessing digital services for NHS Wales. 

 Provide performance and development management of the Board 
 
The Chief Executive of the new organisation will be directly accountable to the NHS 
Wales Chief Executive for the delivery of the functions of the organisation. 
 
Simplifying Governance 

                                                        
2 https://www.audit.wales/system/files/publications/NHS_-Informatics-2018%20-%20English.pdf 
3 https://senedd.wales/laid%20documents/cr-ld11822/cr-ld11822-e.pdf 
4 https://business.senedd.wales/documents/s95234/PAC5-27-19%20P1%20-
%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf 
5 http://www.seneddtest.assembly.wales/documents/s95234/PAC5-27-19%20P1%20-
%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf 

 

https://www.audit.wales/system/files/publications/NHS_-Informatics-2018%20-%20English.pdf
https://senedd.wales/laid%20documents/cr-ld11822/cr-ld11822-e.pdf
https://business.senedd.wales/documents/s95234/PAC5-27-19%20P1%20-%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf
https://business.senedd.wales/documents/s95234/PAC5-27-19%20P1%20-%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf
http://www.seneddtest.assembly.wales/documents/s95234/PAC5-27-19%20P1%20-%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf
http://www.seneddtest.assembly.wales/documents/s95234/PAC5-27-19%20P1%20-%20WG%20Evidence%20Paper%20on%20Informatics%20Systems.pdf


 

 

 
Simplified governance arrangements will make the Digital SHA responsible for 
implementing direction from: 
 

 Welsh Government and Welsh Ministers – as it continues to develop and 
define digital policy and set digital strategy. 
 

 A Chief Digital Officer for Health and Care (CDO) - whose role will be to define 
national standards and services; advise on future digital strategy and act as a 
professional lead for the digital workforce. 
 

 New Digital Governance Framework – A response to the recommendations by 
Audit Wales and Public Accounts Committee, developed collaboratively through 
digital leadership groups. 

 
Increasing the Prominence of Digital 
 
Digital already has high prominence within the operating framework of NHS Wales and 
Welsh Government is keen to evolve, transform and continuously improve in this area.  
 
We believe that a Special Health Authority focussed on digital delivery; with direct 
accountability to Welsh Government, that is as a peer with other Health Boards, Trusts 
and Authorities will help to embed the continued development and use of digital 
services, supporting the Health and Care sector in Wales.  
 
To reflect the quality of the skilled workforce already within NWIS our proposal is that all 
staff will be transferred to the new organisation and some additional expertise will be 
recruited in order to fulfil the additional functions and responsibilities proposed in this 
document.  
 
Parity 
 
This change will move the national digital service in Wales to a similar status as other 
parts of the UK. For example, England’s NHS Digital is an arms-length public body. 
 
 

  



 

 

WHAT IS THE NEW DIGITAL GOVERNANCE FRAMEWORK? 
 
In response to a strategic need for change identified from recommendations made by 
Audit Wales and Public Accounts Committee, Welsh Government has worked with NHS 
Wales organisations and senior digital leadership to develop a revised governance 
framework.   
 
We are not consulting on the Digital Governance Framework.  However, it describes the 
wider context in which the Special Health Authority will operate, and has informed the 
proposed functions of the Special Health Authority.  
 
The Digital Governance Framework addresses the need to ensure all stakeholders are 
aware of who has responsibility and authority to make decisions. The Framework 
provides a clearer remit, avoiding overlapping scope, duplicate memberships and 
flattens existing hierarchy and structures. The intention is for this approach to start to 
regularise terminology in the digital context and ensure transparency at all levels. 
 
The Framework confirms the new roles of Chief Digital Officer for Health and Care 
(CDO), Chief Clinical Information Officer (CCIO) and Chief Technology Standards 
Officer (CTSO). The emphasis of the Framework provides more challenge and 
assurance, especially on digital programme delivery and benefits realisation. 
 

 
 
 
WHAT WILL THE DIGITAL HEALTH AND CARE BOARD LOOK LIKE? 

 
Our intention is to prescribe the structure of the board, including the numbers of 
executive members, non-executive members and ex-officio members.  



 

 

 
Our proposal is for the board to have up to twelve members with full voting rights 
comprised of: 
 

 Seven non-officer members (including the Chair and vice-Chair) 

 Five officer members 
 
The officer members are proposed to be at least: 
 

 Chief Executive 

 Executive with responsibility for Finance 

 Executive with appropriate clinical expertise  
 
The additional non-voting ex-officio members are proposed to be: 
 

 Chief Digital Officer for Health and Care, NHS Wales 

 Member of staff who is a member of a recognised Trade Union 
 
The appointment of the non-officer members will be in accordance with the Public 
Appointments Process and the Chief Executive will be appointed by the board with the 
exception of the first Chief Executive who will be appointed by Welsh Ministers.  
  



 

 

WHAT ARE THE PROPOSED FUNCTIONS OF THE SPECIAL HEALTH  
AUTHORITY? 
 
As a public body Digital Health and Care Wales (DHCW) will operate and work to 
recognised values and behaviours required of public sector organisations.  
 
Across all functional areas DHCW will: 
 

 Provide expert advice on all areas within its remit. The advice will be impartial and 
based on the available evidence and expertise within DHCW. 

 Actively promote and support the integration of digital across all relevant areas 
where there will be a benefit to the Health and Care Sector in Wales and/or the 
people of Wales 

 Provide a unique Welsh framework for digital Health and Care, acknowledging the 
geography, culture and language of the nation. In this context, DHCW will work 
within the Welsh policy framework including the principles of all relevant Welsh 
Government strategic commitments, including A Healthier Wales and any 
successive policies 

 Develop effective working relationships with all stakeholders, working where 
possible within existing frameworks to achieve its objectives.  

 Undertake research/evaluation across all areas of DHCW’s remit, at the request of 
Welsh Government, placing people and patients at the centre of this work. 

 Work with other organisations across the Health and Care sectors as well as Welsh 
Government to support continual digital improvement both internally and externally. 

 Understand and articulate the meaning of risk within its work, recognising the need 
for continual review, learning from lessons and direction changes will be the 
inevitable outcome of an innovative, ambitious and agile approach to improvement.  

 Place the multidisciplinary approach at the heart of its work, adopting the most 
appropriate style or methodology to exercising functions. 

 Work collaboratively to ensure consistent, integrated and equal delivery of digital 
services across the Health and Care sector in Wales, through exercising DHCW’s 
functions.   

 
The following pages describe the functions of the Special Health Authority in more detail 
with narrative and a supporting vision. 
  

https://gov.wales/healthier-wales-long-term-plan-health-and-social-care


 

 

1. Application Development and Support 

DHCW will be a source for application and platform development within an ecosystem 
of other developers across Heath & Care and commercial partners. 
 
It will provide support in the design, development and testing against the national 
architecture regardless of the organisation developing the application. For example, 
whether applications are developed ‘in-house’, elsewhere within Health and Care or are 
procured from commercial partners. 
 
The Chief Digital Officer (CDO) for Health and Care (and their relevant officials) will 
determine national architectural standards agreed by Welsh Government. 
 
The Vision: 
 
DHCW will work within the NHS Wales Digital Governance Framework to ensure they 
comply with all aspects of digital services such as User Services, Platform Services, 
Standards, Skills, Design and Informatics. 
 
As a representative within the NHS Wales Digital Governance Framework, DHCW will 
work with the Chief Digital Officer (CDO) for Health and Care to translate Welsh 
Government policy into a deliverable strategic digital vision and roadmap.  
 
It will: 
 

 adopt and adapt agile methodologies for the development of digital applications 

and services.  

 work with stakeholders to develop new and existing applications and systems 

where commissioned by Welsh Government. 

 exploit opportunities to develop, streamline and enhance the continued use of 

digital systems across Wales. 

 ensure in house and procured applications and systems effectively link with other 

relevant data sets using open architectural standards and principles. 

 identify and make available a range of information such as international reports, 

statistics and Health and Care data as agreed by the NHS Wales Digital 

Governance structure and Welsh Government. 

 
DHCW will continually raise the profile of digital services within the Health and Social 
Care sector in Wales and work with bodies to support the digital requirements of their 
planning processes. 
 
DHCW will work closely with the Health and Care sector in Wales and stakeholders to 
develop digital applications and systems for collective use to enhance digital services, 
minimising duplication and maximising understanding. 
 
 



 

 

2. Digital Services design, commissioning, planning & delivery 

DHCW will support the delivery of new technologies and software across the Health and 
Care Sector in Wales.  
 
It will support the strategic planning, procurement, contract management, 
communication, business change and delivery of projects and programmes in Health 
and Care in Wales.  
 
The Vision: 
 
DHCW will utilise its funding to deliver a range of digital services to underpin the 
delivery and transformation of Health and Care services. It will: 
 

 work within the NHS Wales digital governance framework. 

 engage with frontline clinical staff, people and patients to inform the design of 

digital solutions being delivered by DHCW at the request of Welsh Government, 

Health and Care Bodies or the NHS Wales Digital Governance Framework.  

 ensure the application of open architectural standard and principles and 

consistency in the design of digital solutions being undertaken by DHCW. 

 
DHCW will assist the NHS Wales Digital Governance Framework and Welsh 
Government in the planning, commissioning and management of digital transformation 
services where directed to. It will, at the request of Welsh Government, Health and Care 
Bodies or the NHS Wales Digital Governance Framework: 
 

 assist in the negotiation, management and monitoring of digital transformation 

services. 

 procure and deliver new technologies and services to support the Health and 

Care sector in Wales. 

 provide project and programme management expertise to effectively deliver 

business change and transformation services. 

 provide support for pilot digital programmes and services as pathfinders for wider 

Wales initiatives. 

 ensure digital Health and Care services are delivered to meet the needs of the 

whole of the Health and Care sector in Wales, including rural areas and welsh 

language provision. 

 
DHCW will expedite work to modernise existing NHS Wales systems in line with the 
2019 Digital Architecture Review based on the continued direction of the NHS Wales 
Digital Governance framework and Welsh Government in order to create an 'open' 
architecture for digital Health and Care services in Wales. 
 
DHCW will apply standards and policies developed by Welsh Government and the Chief 
Digital Officer (CDO) for Health and Care Wales.  
 
It will: 



 

 

 

 Share its existing experience for digital service design, development, 

deployment, service management and improvement across NHS Wales. 

 Build on existing expertise to champion the implementation of policy set by 

Welsh Government. 

 Champion the implementation of standards set by the Chief Digital Officer (CDO) 

for Health and Care.  

  



 

 

3. Information and Communications Technology 

DHCW will play a key role in the provision of IT services and infrastructure to support 
national services used across the Health and Care sector in Wales.  

 
The Vision: 
 
DHCW will provide the necessary IT services and infrastructure to support National 
Systems used across NHS Wales.  
 
It will: 
 

 Adopt a cloud first approach to data hosting services for new applications and 

services. 

 Ensure the effective day-to-day operation management of end user devices it 

has responsibility for, including those in GP practices. 

 Manage hardware and data centre services for national systems, including the 

infrastructure and services used by primary care. 

 Provide effective service desk and troubleshooting support for national and local 

systems that fall within their responsibilities. 

 Ensure all existing applications, services and infrastructure are transitioned to a 

cloud-based platform where possible. 

 Ensure all applications and services are developed and maintained based on 

open architecture principles and standards. 

  



 

 

4. Quality Management & Regulatory Compliance 

DHCW will be a source of quality management and regulatory compliance guidance to 
ensure that digital solutions and services used across the Health and Care Sector in 
Wales are of the necessary regulatory quality in order to provide safety for patients and 
professionals, ensuring patient information is treated with the appropriate governance.  
 
The Vision: 
 
DHCW will work with stakeholders to drive innovative thinking with the aim of 
maximising the use of digital services to improve Health and Care. 
 
DHCW will build on existing expertise supporting and advising regulatory quality and 
governance arrangements to digital solutions and services across the Health and Care 
sector in Wales.  
 
It will: 
 

 support the continual improvement, monitoring and evaluation of the quality, 

information assurance and information governance arrangements in digital 

Health and Care services across Wales. 

 provide advice and support services in terms of interpretation and application of 

digital services guidance, policies and standards. 

 quality assure the processes adopted within NHS organisations in relation to 

quality, assurance and governance arrangements in digital solutions, when 

requested by Welsh Government or Health Bodies.  

 work with individual NHS organisations to ensure that quality, assurance and 

governance arrangements are clearly articulated in IMTPs, when requested by 

Welsh Government or Health Bodies.  

 ensure that digital services deployed and developed by DHCW meet the 

minimum standards for strategic, architectural and technical fit, as set by the 

CDO. 

 ensure regulatory compliance and patient safety of digital Health and Care 

services hosted, deployed and developed by DHCW by working with regulators, 

the CDO and their relevant officials 

 

  



 

 

5. Information Management 

DHCW will be the central, recognised Trusted Third Party for Health and Care data, 
information and intelligence about and/or arising from the provision of Health and Care 
services in Wales.  
 
DHCW will establish and operate digital systems for the collection, analysis and 
dissemination of information, where that information is required to support the provision 
of Health and Care services in Wales and as directed by Welsh Government. 
 
This will include the requirement for bodies in Wales delivering publicly funded Health & 
Care Services to provide information as required in accordance with Welsh Government 
instructions. 
 
The Vision: 
 
DHCW will be the central, recognised Trusted Third Party for Health and Care data, 
information and intelligence about and/or arising from the provision of Health and Care 
services in Wales.  
 
DHCW will be a link for Wales with other UK devolved Health and Care digital bodies.  
 
It will: 

 establish and operate digital systems for the collection, analysis and 
dissemination of information, where that information is required to support the 
provision of Health and Care services in Wales and inform Welsh Government 
policy decisions. 

 have a legal framework and responsibility to collect information from bodies 
delivering Health and Care services in Wales in accordance with Welsh 
Government policy and instructions. 

 utilise data from across Health and Care Services in Wales and successfully 
create fit for purpose data flows, dashboards and reports to provide valuable data 
for both intelligence and planning activities to inform Welsh Government policy 
decisions, as well as providing information for frontline clinicians. 

 Help Health and Care Organisations improve the quality of the data they collect 
and send to DHCW by implementing standards and guidelines, agreed by the 
NHS Wales Digital Governance structure and Welsh Government to help 
organisations assess how well they are doing. 

 Create a register of all the information that DHCW collects and produce and 

publishing that information in a range of different formats so that it will be useful 

to as many people as possible while safeguarding the personal confidential data 

of individuals. 

 build on existing best practice principles in reacting to local, national and 

international responses to specific circumstances. 

 ensure that national datasets maintained and held by DHCW are freely available, 

in real time (or as infrastructure dependencies allow), for access by all Health 

and Care bodies in Wales, in line with open architectural standards and 

principles, in order for those bodies are able to deliver services for the public and 

patients. 



 

 

 Take ownership and responsibility for the delivery and ongoing support of an 

Electronic Master Patient Index that must be accessible to all Health and Care 

bodies in Wales, in line with open architectural standards and principles. 

  



 

 

6. Information Governance 

DHCW will support development and maintenance of a national Information 
Governance Framework which supports Health and Care Information Governance 
policy in Wales.  
 
DHCW will support the development by utilising expertise and experience in interpreting 
the law, providing advice, guidance and compliance assessments. 
 
The Vision 
 
DHCW will be a body with responsibility to collect, process and disseminate Health & 
Care Information and data for Wales.  
 
DHCW will have the autonomy and legal basis for processing Welsh resident 
information and data.  
 
It will: 

 collect, analyse and present national health and social care data. 

 establish and managing national IT systems for transferring, collecting and 

analysing information. 

 ensure continued registration with the relevant authorities for Information 

Governance. 

 provide a wide range of Information Governance advice, guidance and 

assurance both to external partners such as other NHS Wales organisations. 

 act as a data controller and a processor to support current and future 

developments to Information Governance regulation, especially in relation to the 

GDPR. 

 manage the effective sharing of information with recognised organisations in 

order to meet legislative and other requirements. 

 

  



 

 

7. Cyber Security 

DHCW will provide a strategic Cyber Security function on behalf of Health and Care in 
Wales and will be the liaison with other home countries and the National Cyber Security 
Centre.  
 
The DHCW Cyber Security Unit, alongside the Chief Digital Officer (CDO) for Health 
and Care Wales and their relevant officials, will set minimum standards for NHS Wales 
including undertaking the roles required of the Competent Authority on behalf of Welsh 
Ministers, in accordance with the Network & Information Systems Directive. 
 
The Vision: 
 
DHCW will provide a strategic Cyber Security function on behalf of Health and Care in 
Wales, and will be the liaison with other home countries and the National Cyber Security 
Centre.   
 
It will:  
 

 develop and disseminate, alongside Chief Digital Officer (CDO) for Health and 

Care Wales and their relevant officials, minimum standards for Cyber Security 

across Health and Care in Wales. 

 regularly report on the cyber security status for all systems and infrastructure 

within NHS Wales to Welsh Government and those connected organisations. 

 build on existing expertise to provide cyber security advice and support across 

Health and Care in Wales. 

 help improve cyber security at a national level.  

 ensure appropriate cyber security provision for all digital systems in NHS Wales. 

 provide strategic leadership, alongside the Chief Digital Officer (CDO) for Health 

and Care Wales and their relevant officials on Cyber Security across NHS Wales, 

working with the other home nations and the National Cyber Security Centre. 

 be the Competent Authority, fulfilling the function on behalf of Welsh 

Government, with regard to the provision of Health and Care services in 

response to the Network and Information Systems (NIS) Directive. 

 

  



 

 

8. Finance and Business Assurance 

DHCW will ensure that all of their financial risks and savings are recognised and 
managed.  
 
DHCW will manage its delegated budgets and will make decisions in accordance with 
the detailed arrangements within the annual remit letter.  
 
The Vision: 
 
DHCW will manage all financial requirements set by Welsh Government.  
 
It will:  
 

 Work within the Standing Financial Instructions and Standing Orders approved 

by its Board. 

 Ensure that all of their financial risks and savings are recognised and managed. 

 Develop a strategic assessment process to secure approval for their own capital 

investments in the digital context. 

 Lead on development of business cases for DHCW led digital programmes and 

services, working within the NHS Wales Digital Governance Framework and 

under direction from Welsh Government. 

  



 

 

9. Reporting Services 

DHCW will be responsible for the dissemination and use of data collected by national IT 
systems. 
 
The Vision: 
 
DHCW will work closely with stakeholders across the Health and Care sector in Wales 
to provide effective and accurate management reporting and dashboard information.  
It will: 
 

 lead on continuously improving data quality to ensure reporting is consistent and 

fit for purpose. 

 ensure implementation of consistent design standards. 

 implement and maintain data standards set by the Chief Digital Officer for Health 

and Social Care. 

 support Health and Social Care bodies to identify management reporting and 

dashboard requirements.   

 support the NHS Wales Digital Governance Framework in the delivery, use and 

maintenance of management reporting and dashboard information.  

 

  



 

 

10. Workforce Improvement 

DHCW will assist Health Education and Improvement Wales (HEIW) to provide digital 
workforce transformation, education and improvement. 
 
The Vision: 
 
DHCW will assist HEIW to drive improvement in the digital workforce and Organisation 
Development, driving digital workforce transformation and redesign around people 
needs, jointly supporting the delivery of an effective digital workforce.   
 
It will: 
 

 work with NHS Wales organisations to develop a vision for the digital workforce 

that is fit, effective, efficient and sustainable to meet technological needs today 

and tomorrow underpinned by compelling evidence for change.   

 support workforce transformation through the development of digital tools and 

resources which support NHS Wales to undertake digital workforce 

transformation. 

 support a culture of digital learning, collaborative digital working and support for 

digital workforce experimentation and change. 

 
 
 
 
 
 
 
 
  



 

 

CONSULTATION QUESTIONS AND SUBMITTING YOUR RESPONSE 
 
The Welsh Government is consulting to gather views from individuals, chairs and board 
members, bodies within the Health and Care sector in Wales and other stakeholders 
about the proposed functions of the new Digital SHA. 
 
The consultation will run for twelve weeks and will close on 30 November 2020. 
 
 
  



 

 

Consultation 
Response Form  

 
Your name:  
 
Organisation (if applicable): 
 
email / telephone number: 
 
Your address: 

Question 1: We would like to know your views on the proposed functions of the new 
Digital Special Health Authority 

 
Question 2: We would like to know your views on the proposed board structure for the 
new Digital Special Health Authority 

 
Question 3: If you believe that one or more of the proposed functions of the new Digital 
Special Health Authority overlaps with a function already being undertaken by a 
different organisation in Wales (that is not NWIS), we would like to know your reasons 
and any evidence to support your views on those issues. 

 
Question 4: We would like to know if you believe whether a further function or set of 
functions should be included within the responsibility of the new Digital Special Health 
Authority and for you to set out your reasons and any evidence and research to support 
your view. 
 
Question 5: We would like to know your views on the effects that ‘A Digital Special 
Health Authority for Wales’ would have on the Welsh language, specifically on 
opportunities for people to use Welsh and on treating the Welsh language no less 
favorably than English. What effects do you think there would be?  How could positive 
effects be increased, or negative effects be mitigated?  
  
Question 6: Please also explain how you believe the proposed policy ‘A Digital Special 
Health Authority for Wales‘ could be formulated or changed so as to have positive 
effects or increased positive effects on opportunities for people to use the Welsh 
language and on treating the Welsh language no less favorably than the English 
language, and no adverse effects on opportunities for people to use the Welsh 
language and on treating the Welsh language no less favorably than the English 
language.  
  
Question 7: We have asked a number of specific questions. If you have any related 
issues which we have not specifically addressed, please use this space to report them: 
  
Please enter here: 
  
  
Responses to consultations are likely to be made public, on the internet or in a report.  If you 
would prefer your response to remain anonymous, please tick here: 
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