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to

   Hello
For over 20 years EU funding has helped businesses, people, and communities 
across Wales. 

The Welsh Government delivered this investment with a wide range of partners to create and 
protect thousands of jobs and businesses, develop skills, infrastructure, and research and 
innovation.

Now that we’ve left the EU, this funding will stop. But, the UK Government has promised to 
replace it. So, we need a new Welsh framework to make sure we use this new UK funding in the 
best way. 

This booklet tells you about our plans for a new Framework. 

This new Framework will have steps for making decisions on how these funds should be spent in 
Wales. It will help us invest money in the right things and support all parts of Wales to grow. So, 
we want to know what you think. 
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Tell us what 
you think about 

our plans for a new 
Framework. 
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Our proposals – what we want to achieve
4 priority areas 
We want investment to focus on four priority areas:

Well-being goals 
The new Framework must help 
us reach our seven well-being 
goals set out in the Well-being 
of Future Generations (Wales) 
Act 2015.  

We want a new Framework that:   
 ● is flexible so we can be creative and ambitious with our goals
 ● supports investment in people and places where it is needed and 

will make the most difference 
 ● uses evidence and builds on lessons learned and what has worked 

well in the past
 ● gives local communities and regions more power which will link 

places and investments in fresh and imaginative ways. 

We want to: 
 ● create a single fund that is easier to use 
 ● give more opportunities for areas to work together 
 ● use the best ways to monitor and evaluate the difference the 

investment is making 
 ● provide greater decision-making to communities and regions so 

investment can be focussed on what matters to them
 ● work with partners across the world to help make Wales more 

competitive and grasp global opportunities. 

To have productive and 
competitive businesses

To support the move to a 
zero-carbon economy

To reduce the factors that 
lead to income inequality

To have healthier, 
fairer, more sustainable 
communities

1 2

43
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Our proposed model – what it will look like
We want a Framework for investment that moves decision-making closer to the people who 
will benefit from it.

We want the Framework to empower communities. We want people to be involved in 
decisions about investments in their areas. This will help fund the right activities and 
find solutions that meet local needs and opportunities. 

The Framework must bring together national, regional and local ways of working. This 
will grow our economy and deliver a prosperous future for everyone in Wales. We will 
use: 

 ● the Regional Economic Frameworks currently being developed – to identify local 
opportunities and needs

 ● an outcomes focus – to measure the difference investment makes.

We’ll work with current and new partnerships to help us understand needs and the best 
ways for investment to work across regions.

We’ll also write guidance and rules to help people use the Framework effectively and 
fairly.
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Working together to make the best decisions
National level 
Some investment decisions will be made at a national level. These 
include, for example:

 ● transport infrastructure
 ● broadband infrastructure
 ● entrepreneurship and business support
 ● employment and skills.

Regional level
Some investment decisions should be made by regions. They can 
decide to invest in activities that make the most difference and 
help them thrive. As well as using evidence, they must listen to 
their communities. This will add value to local development and 
strengthen networks. 

Community level 
The community should make decisions 
about some development activity. This 
will help us meet diverse needs at the 
right time and place, using the knowledge, 
energy and resource of local people. 

1: Do you think this is a good idea?  

Yes           No           Don’t know  

Why? 

2: Do you think some investment decisions should 
happen in the community where the activity takes 
place?

Yes           No           Don’t know  

Why? 
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Repayable finance is an investment that has to be paid back – like 
a loan.

Investments like this to support businesses of all kinds to grow 
are managed nationally through: 

 ● the Development Bank of Wales 
 ● the Social Business Growth Fund.

We think it should stay managed nationally. But regions should 
have a say where they’d like to see funding go in their area.

If it’s possible we will target repayable finance to match that 
need.  
If it’s not possible, we want to combine other grant funding with 
repayable finance to meet needs.

3: Do you think we should use repayable finance in 
these ways? 

Yes           No           Don’t know  

Why? 

Using repayable finance 
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How we want to do things in future 
A seamless transition
We want the move from EU funding to be 
as smooth as possible. We don’t want any 
gaps. So we need to prepare. 

We think some of the remaining EU funding 
should be used to manage the move. This 
includes: 

 ● supporting a portfolio of projects at 
national and regional levels 

 ● growing skills, and providing sufficient 
capacity at local, regional and 
national levels so people can manage 
investment in the future. 

Other themes
EU funding has helped Wales take steps 
forward in areas like:

 ● Equality and Human Rights 
 ● Sustainable Development
 ● making sure women’s and men’s 

interests are included in policy and 
practice

 ● protecting and growing the Welsh 
Language. 

We want to make sure future investment 
continues to make a positive difference.

Working across borders
We want Wales to keep growing internationally and open 
up new markets. The Framework must be flexible enough 
to help people, businesses, and communities make the 
most of these opportunities. We want to support regions 
by: 

 ● giving them freedom to get other funding
 ● helping them connect to European networks and 

programmes
 ● expanding global partnerships and making the most 

of trade and funding
 ● raising the profile of Cymru Wales around the world.

4: Do you think this is a good idea? 

Yes           No           Don’t know  

Why? 

5: Do you think this is a good idea? 

Yes           No           Don’t know  

Why? 

6: How can we use this to increase the 
Welsh language?

7: Do you think this is a good idea? 

Yes           No           Don’t know  

Why? 
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Priority areas for investment
We want all decisions about investment to support our priority areas.

8: What do you think about these objectives? 

Area 1
Having productive and 
competitive businesses
Objectives – investment must: 

 ● create high quality and fair jobs 
and businesses 

 ● build skills and training so Welsh 
business can be more competitive 
at home and across the world

 ● support growth for small and 
medium businesses 

 ● improve research and innovation 
 ● support business that turn 

research and innovation into 
products and services

 ● make sure businesses can get the 
finance they need.

Area 2 
Reducing things that cause 
income inequality
Objectives – investment must: 

 ● focus on developing high quality 
and fair jobs and having more 
people in work 

 ● help the workforce adapt to 
change, face challenges and 
gain skills to move up in their 
career

 ● improve qualification and skills 
levels 

 ● reduce essential costs of living 
for people on low incomes

 ● reduce pay disparities for gender, 
race, and people with disabilities.

Area 3
Supporting the move to a  
zero-carbon economy
Objectives – investment must: 

 ● produce more renewable 
energy

 ● support the move to low 
carbon transport

 ● support housing projects 
and ways of building that 
reduce emissions

 ● improve biodiversity and 
reverse the effects of 
greenhouse gas

 ● develop skills in the 
workforce to make a low 
carbon Wales.

Area 4
Having healthier, fairer, more 
sustainable communities
Objectives – investment must: 

 ● empower vulnerable groups 
and communities to get 
involved, find solutions and 
make decisions 

 ● reduce the issues and 
inequalities people face in 
getting services, activities and 
goods

 ● improve infrastructure and 
social networks to help places 
be sustainable. 

9: How should we check we’re reaching these objectives? 
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Fair, clear, and consistent rules
We want to manage funding in the best ways. So, we will have rules that 
are clear and simple to use.

This is an opportunity to have fair, clear, and consistent rules that work 
for Wales. It means decisions can be made in the same way across 
Wales and we achieve value for money. It also means we can set rules 
that are fair for everyone, no matter what size of business or organisation, 
or which region it’s in. 

In the future we could:
 ● keep some of the EU rules that have worked well
 ● learn from other international good practice like the Better Business 

Cases way of managing funds. 

10: What do you think of our plans for fair, clear, 
and consistent rules to manage funding?



 

10

Checking it works
Checking we reach our goals 
We want to check that all investments are helping us reach 
our well-being goals and our four priorities for investment. 

We need to make sure we have the capacity for this. That 
means making we have teams trained to monitor and 
evaluate investments at: 

 ● regional level – each region will have its own monitoring 
and evaluation team. They will collect information 
about regional investment and report on the difference 
it has made

 ● national level – our team will collect all findings from 
across Wales. They will analyse them and report. 

Together this information will help regions spot best 
practice and learn from each other.

11: Do you think we should grow our capacity to deliver 
monitoring and evaluation?

Yes           No           Don’t know  

Why? 

Developing monitoring and evaluation
Monitoring and evaluation should show: 

 ● what long-term difference the investment has made
 ● who has benefitted and how.

Regions will be free to add their own checks and indicators to show 
the outcomes in their areas. We will make sure all teams have the right 
training and skills for this. This is important because we need to: 

 ● make sure we’re reaching our goals 
 ● have evidence to make future policies and plans
 ● make sure we have data from across Wales 
 ● have a balance between learning and accountability 
 ● encourage innovation 
 ● make sure we learn from best practice.

12: Do you think this is a good idea? 

Yes           No           Don’t know  

Why? 
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13: Is there anything else we need to think about?

Thanks for reading this 
Please send your answers to: 

Framework.RegionalInvestmentInWales@gov.wales

Welsh Government 
Rhydycar Business Park 
Merthyr Tydfil 
CF48 1UZ

By: 10 June 2020
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