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Introduction 
 

The Welsh Government issued a consultation on proposals to introduce regulations 
that require all schools to set out their strategic priorities for improving school 
performance and how they intend to address them in a single planning document: 
the school development plan (SDP). 

The consultation ran from 28 April to 21 July 2014.  The consultation was conducted 
electronically and was drawn to the attention of a wide audience, including schools, 
Governors Wales, teacher and support staff unions, Estyn and local authorities.  

A total of 24 responses were received.  A list of respondents is annexed. 

The organisational breakdown of respondents was as follows: 
 

Schools and practitioners     17% 

Teacher and support staff unions    20% 

National and professional bodies    29% 

Local authorities and consortia    17% 

Other        17% 

This report summarises the comments received during the public consultation 
process and sets out the Welsh Government’s response.  All comments have been 
fully considered. However, some comments were outside the scope of the 
consultation and although every effort was made to link these responses to the key 
themes of the consultation this was not always possible.   
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Overview of consultation responses 
 

Question 1 – Do you agree with the proposals to streamline the strategic planning 
and target-setting processes so that the SDP incorporates all other strategic 
planning documents? (Please see section 4.) 
 
Agree Disagree Neither agree nor 

disagree 
20 0 4 
83% 0% 17% 
 
Overview of responses:      

The majority of respondents agreed with the proposal to streamline the strategic 
planning and target-setting processes and that the SDP should incorporate all other 
strategic planning documents. Many respondents commented that this will reduce 
duplication and bureaucracy.  
 
Some respondents, whilst agreeing with the proposal, commented that it shouldn't 
become too prescriptive and inhibiting. Two respondents commented that they would 
welcome guidance.  One respondent did not agree with the staff development plan 
being a part of the SDP.    
 
Specific comments included: 
 
 Schools and practitioners 

I agree with streamlining. I would disagree with straitjacketing ref format, cycle 
etc.  

We are concerned that the SDP could become too unwieldy.   

 Teacher and support staff unions 

We support the proposal that the SDP should cover any other strategic 
planning documents. 

This move to a single plan is long overdue and thus very welcome.   

For these proposals to be worthwhile they will need to influence behaviours. 

 National and Professional Bodies 

 Sensible to streamline the strategic planning and target setting process. 
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The regulations should make it clear what is expected of schools once they 
have been inspected and clarify the expectation that the SDP should act as a 
post inspection action plan.   

 Local authorities and Consortia 

Welcomed that school development plans will become the single strategic 
planning document. 

The opportunity for schools to link CPD to the plan and identify the funding 
source to meet this will be a major step forward.  

Equally important is the need to use the single improvement plan as the focal 
point for external challenge and support.  

 Other  

Neater and quicker for both those producing the plans and for those reading 
them. 

It should anyway! 

Welsh Government response: 
 
The Regulations will be taken forward as drafted.   
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Question 2 – Do you agree with the proposed minimum schedule of contents? 
(Please see section 5.) 
 
Agree Disagree Neither disagree or 

agree 
12 4 8 
50% 17% 33% 
 
Overview of responses: 
 
Half of the respondents agreed with the proposed minimum schedule of contents. 
Three of those who agreed commented that the SDP should be reviewed more 
frequently; suggestions of twice a year and termly were made.   
 
Of the four respondents who disagreed, one felt a minimum requirement should not 
be set.  One respondent who disagreed with the proposed minimum schedule of 
contents suggested that they could be seen as an attempt to steer performance 
management process towards a system of 'payment by results' and suggested that 
the references to 'targets' and 'expected outcomes' should be amended to 
'objectives' and 'estimated outcomes'. 
 
Of the respondents who neither agreed nor disagreed, three commented that 
including details in the SDP of the professional development of staff, required to 
meet identified priorities, was positive.  Another respondent felt that making details of 
professional development strategies a mandatory requirement of the SDP placed the 
responsibility with schools and that the support that the Welsh Government will 
provide to schools needs to be clear.    
 
Five respondents requested amendments to the minimum schedule: one commented 
that they would like to see safeguarding and wellbeing of learners included and 
stated that partnership working should be included; one would like schools to include 
how they will respond to their regional Welsh language strategic plan; one 
respondent suggested that the Regulations should be amended to include the much 
wider community which some schools serve; another would like to see the use of the 
school’s grounds as a learning location included and another wanted to be more 
specific in terms of the structure and minimum content of the SDP. 
 
Specific comments included: 

 Schools and practitioners   

Staff development plan should not be part of the SDP because staff 
development plan is not a statutory document at the moment.   

We meet these now.  

 Teacher and support staff unions  

5 
 



This is the kind of information that is contained in a high standard of SDP 
already. 

It will be helpful for schools to see clearly what are the minimum statutory 
requirements.  

 National and professional bodies    

Schools should have the flexibility to set their own objectives derived from 
data sets. 

Targets for improvement must be quantifiable (where appropriate) and 
suitably challenging. 

Regulations do not include nor do they make reference to the importance of 
pupil voice and participation. 

 Local authorities and consortia   

It should be a standard agenda item during termly governing body [meetings] 
to monitor and report on progress of the SDP.  

It would be unhelpful to prescribe a particular format. 

 Other  
 

There shouldn’t be a minimum requirement…the SDP should automatically be 
an entire, global school document. 

 
Welsh Government response: 
 
The Regulations will be taken forward as drafted.   
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Question 3 – Do you agree that the SDP should set out, as a minimum, a detailed 
plan for the current academic year and an outline plan for the following two academic 
years? (Please see section 5.) 
 
Agree Disagree Neither agree nor disagree
14 1 9 
58% 4% 38% 
 
Overview of responses: 
 
The majority of respondents agreed with this proposal. One respondent commented 
however that the exact time period the document covers could depend on the 
individual school. One of the respondents who agreed suggested that the timeframe 
needs to be thought through, particularly in relation to the requirement that the SDP 
contains “the school improvement priorities for the current school year”.  The 
respondent suggested that the SDP needs to be in place right at the start of the 
academic year and therefore needs to be approved in the summer term prior to the 
new academic year. 
 
Four respondents commented on the availability and timing of budget information 
and the constraints that could place on longer-term planning. The one respondent 
who disagreed stated that although they agreed with the need for plans to be 
established for three years, a guaranteed budget needed to be in place. 
 
Of the respondents who neither agreed nor disagreed, one commented that the 
whole system [finance and data] needs to be aligned with the SDP cycle to avoid 
duplication.  Two respondents felt that it was important to stress the need to keep the 
SDP targets under review and adjust them regularly. One respondent felt that there 
could possibly be more scope and flexibility and wasn’t sure whether three years is a 
long enough term to cover everything from inception to completion.  Another felt that 
clarification was needed on the required content of the outline (years two and three) 
SDP.    
 
Specific comments included: 
 
 Schools and practitioners    

We think it makes good sense to have a three year plan 

 Teacher and support staff unions  

We agree wholeheartedly with the proposal.  

This is a sensible proposal that mirrors best and efficient practice in schools. 

Planning for the medium and longer term is a feature of effective school 
leadership.   
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Schools [need to be] guaranteed sufficient ear-marked funding on a 
corresponding three year basis. 

 National and professional bodies   

 Three years suggested should be a minimum.  

The requirement for a detailed plan of the current academic year and an 
outline plan for the following two academic years appears to be a sound and 
suitable approach.    

 Local authorities and consortia  

A detailed plan beyond the academic year could be possibly 
counterproductive due to the ongoing self-evaluation cycle identifying new 
priorities.   

Precision within the plan is more important than its length. 

 Other  
 

When schools are looking to improve standards or to bring in new policy a 
single academic year is too short to embed practice and to measure success.  
 
It is important that schools have a long term vision. 
 

Welsh Government response: 
 
A definition of “current school year” has been included within the Regulations to 
provide additional clarity.  Further information on the minimum content of the detailed 
plan and the outline plan will be included within the guidance document that will 
accompany the Regulations. 
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Question 4 – We have asked a number of specific questions. If you have any 
related issues which we have not specifically addressed, please use this space to 
report them. 
 
Overview of responses: 
 
Three of the respondents felt the wording should be amended to strengthen the role 
of the headteacher in preparing and revising the SDP. One suggested that while 
ownership rests with the governing body, the role of the headteacher in leading and 
revising the SDP should be strengthened; another felt that the SDP should be 
prepared and revised with the governing body working in partnership with the 
headteacher; another went further in suggesting that the preparation of the SDP 
should be done by the senior leadership team rather than the governing body. 
 
Two respondents felt that weaker schools and stronger schools should work 
collaboratively and evolve over a number of years. 
 
One respondent requested an amendment to the wording of the Regulations so that 
the requirement to revise the SDP once every twelve months was clearer. 
 
Specific comments included: 
 
 Schools and practitioners   

The framing of the requirements so as to place [the] onus on the governing 
body to prepare and consult on the SDP is unrealistic. 

Guidance on how consultation [with pupils and parents] might be achieved 
would be helpful.   

 Teacher and support staff unions   
  

It would be enough to make parents aware of the plan and its priorities, and 
highlight how they could support the school to achieve these priorities.  
 
Welsh Government should make it clear in its guidance that schools are 
allowed discretion in the way they construct and present plans. 
 

 National and professional bodies   
 

The SDP and post inspection action plan (PIAP) would be one and the same 
document. 

  
SDPs must incorporate supply teachers on long term supply within the scope 
[of provision for staff development] if they are to raise the level of teaching 
within a school.  
 
This is a positive step. 
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 Local authorities and consortia   
 

Support the principle of having a readily accessible working plan available for 
governors and staff.   
 
The key to effective construction and implementation of a good SDP is the 
rigour of the self-evaluation process which should underpin it. 

 
 Other  
 

I would like to see the governing body held accountable and that governors 
need to be involved in the planning and monitoring process.   
 
The SDP reflects what a school does and everything in it should, in some 
way, make the school a better educational establishment and thus improve its 
academic performance. 
 

Welsh Government response: 

The Regulations have been amended to clarify the requirement that the SDP must 
be revised at least once every twelve months.   
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Next steps 
 

Many of the suggestions and comments received relate to detailed interpretation of 
the Regulations and these will be incorporated and/or clarified in the guidance that 
will be published to accompany the Regulations.    

The draft Regulations will be amended to reflect the consultation responses, as set 
out above, and will then proceed through the legislative process of the National 
Assembly for Wales.  
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Annex: List of respondents 
 

Ashley Pascoe 

Association of School and College Leaders (ASCL) 

Caldicot School 

Catholic Education Service 

Central South Consortium (x2) 

Children's Commissioner for Wales 

Education Achievement Service (EAS) 

Estyn 

Governing Body of Llanishen High School 

Governors Wales 

National Association of Headteachers (NAHT) 

Name withheld 

Name withheld 

National Association of Schoolmasters Union of Women Teachers (NASUWT) 

Natural Resources Wales 

National Union of Teachers (NUT) Cymru 

St Joseph's Catholic and Anglican High School 

The Recruitment & Employment Confederation 

Undeb Cenedlaethol Athrawon Cymru (UCAC) 

Vynor Hill 

Welsh Language Commissioner 

Welsh Local Government Association (WLGA) 

Ysgol Dyffryn Ogwen 
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