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Description of the service

Kelsterton Playgroup is run from a multi purpose use building within the grounds of 
Connah’s Quay High School.  The service operates during term time only and is open 
Monday to Friday 9.15am to 2.40pm.  The registered person is Karen Dix and she is also 
the person in charge of the day to day running of the play group.  The service is registered 
to care for a maximum of 25 children aged two to four years old and offers funded flying 
start places for eligible children and early years education entitlement places.  The service 
does not provide the ‘Active Offer’ of the Welsh language. 

Summary of our findings

1. Overall assessment
This inspection was in response to a concern to establish whether the service is 
implementing appropriate procedures to identify, manage and where possible eliminate 
risks to children’s safety.  Whilst well-being was considered, no overall judgement of the 
service was made and not all themes were considered in depth. 
We found children attending the service were happy and engaged in their chosen activities.  
Staff were available and ensured children’s needs were met.  However, we found risk 
management procedures were inadequate and a non-compliance notice has been issued.  
Leaders had failed to keep Care Inspectorate Wales informed of changes to how the 
service operates.

2. Improvements
The registered person has taken the necessary action to address non-compliance issues 
identified during the previous inspection.  We found the kitchen door closed at all times and 
a safety lock has been fitted to the cupboard under the sink in the kitchen, to appropriately 
store cleaning resources.  

Accident and incident forms had been updated; the registered person told us the new 
format is better suited to their requirements.

The registered person has implemented changes to how fire drills are recorded.  Records 
now state when fire drills have been completed and how long it takes staff and children to 
evacuate the building. 

Since the last inspection the playgroup uses more of the space available in the building to 
offer additional play and learning experiences for children. 

CCTV cameras have been fitted to monitor the outside play area, which has resulted in 
reduced incidents of vandalism to equipment used by children.

Since the inspection the registered person has addressed the following issues:

 the nappy changing facilities have been re-located  to the disabled toilets;
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 an updated statement of purpose accurately reflecting what the service offers has 
been sent to CIW; and 

 children can now access a jug of water to pour their own drinks during the day.

3. Requirements and recommendations 
We found the service was not compliant with The Child Minding and Day Care (Wales) 
Regulations (Wales) 2010 in relation to managing risks to children’s safety. A non 
compliance notice has been issued.

We also made recommendations for improving record keeping, introducing children to 
different languages, healthy eating, food hygiene, and implementing good practice as is 
recommended in the infection prevention and control for child care settings document.
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 1. Well-being 
Summary 
Children are happy and enjoy attending the playgroup.  They engage in free play and some 
activities that develop their skills.  Children engage in positive interactions with friends and 
staff and they confidently communicate their needs. 

Our findings

1.1 To what extent do children have a voice?
Children make choices and participate well. 
Children were able to choose freely from the activities available to them. They were heard 
confidently communicating their needs and moved freely between activities.  For example, 
children who had been busy playing outside chose when they returned to play indoors and 
selected what they wanted to do from the activities laid out for them.  We saw children 
enjoying story time and asked for another to be read to them.  They were supported to 
choose a book of interest to them and those chosen were read to them.
Children can make appropriate decisions and are able to choose how they want to spend 
their time. 

1.2 To what extent do children feel safe, happy and valued?
Most children are settled and happy.
We saw children playing happily alongside staff and their friends.  For example, children 
were interested to explore the ‘bugs’ and join in the adult led road safety activity.  We saw 
some children found it difficult to settle when they arrived, but they were re-assured by staff 
and soon settled when staff provided activities they knew they liked and enjoyed. 
Children experience positive care enabling them to feel at ease. 

1.3 How well do children interact?
Children are learning to interact and co-operate with adults and each other. 
Children are listened to and followed instructions.  For example, children washed their 
hands before lunch and followed instructions and sat at the table waiting for their food.  
Children sat alongside each other and assisted each other with completing the tasks 
available to them; they threaded shoe laces and constructed items with Lego.  When 
resources were not appropriately shared, staff provided guidance and support to enable 
children to share toys and take turns. 
Children experience positive interactions and develop their co-operation skills. 

1.4 To what extent do children enjoy their play and learning?
Children sustain interest and engage in their play. 
Most children were busy and occupied and were eager to get involved in what was going on 
around them.  The activities were of interest to them, with enough variety to ensure 
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everyone had an opportunity to play with what was available.  We saw staff sitting 
alongside the children and assisting them in their play.  For example, staff helped the 
children to recognise people who will help us in the community.
Children are provided with opportunities to play and are busy and occupied. 

1.5 How well do children develop, learn and become independent? 
Children are provided with some opportunities to develop independence skills. 
We saw children independently get the resources they wanted to play with.  They collected 
the books they wanted to read and used the torches to look at the bugs.  Children who were 
able to, went to the toilet by themselves and they also went to collect personal belongings 
from their bags hanging on pegs by the entrance.  Children moved freely between all the 
play areas and made good use of the resources, chairs and low level tables. 
Independence could be further promoted by encouraging older children to pour their own 
drinks at lunch time and by tidying their own plates away, as opposed to staff doing this for 
them.  This was also recommended during the last inspection and has been discussed with 
the registered person.   Enabling children to do things for themselves increases self-esteem 
and allows children to feel as though they are contributing and gives them a sense of pride 
in their achievements. 
Children are provided with appropriate care; they follow their interest and engage in self-
directed play. 
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2.Care and Development 
Summary 
Staff positively manage interactions.  However, they do not always promote children’s 
health and wellbeing and recommendations have been made to improve practice. 
Our findings

2.1 How well do practitioners keep children safe and healthy?
Staff promote some healthy practices but changes and improvements are required. 
Staff supported children to wash their hands before lunch and they were also reminded to 
do so after using the toilet. They encouraged children to spend time outdoors in the fresh 
air.  Fire drills had been held and a detailed record of how they had been undertaken was 
kept.
We found the food offered did not provide children with a healthy and balanced diet and 
children were not provided with anything to drink until they had finished their meal.  Staff 
have completed the nutrition element of the Welsh Governments Healthy and Sustainable 
pre-school scheme and submitted a portfolio of evidence to show their understanding of 
healthy eating but we did not see the principles implemented in practice.  
Staff provided children with the same meal twice, the first at 11.00am and the second at 
1.30pm, no fruit and vegetables were offered.  There was no sample menu available and 
we were told staff decide on the day what food will be provided.  We recommended that 
staff draw up   a healthy and nutritious menu to offer children a varied and healthy diet.  
When children are provided with a packed lunch staff should implement a healthy eating 
policy, not all food provided by parents encouraged children to eat healthily.
Children did not have access to drinking water during their meal and had to wait until after 
they had finished eating, when water and milk was then offered.  Staff preparing and 
serving food did not wear and apron or gloves which increases the risk of cross infection.    
Tables were cleaned with baby wipes before children sat down to eat, this practice should 
be reviewed to ensure that surfaces where food is being served are appropriately cleaned.  
We recommended staff and leaders should familiarise themselves with the contents of the 
document ‘infection prevention and control for childcare settings’ which provides best 
practice in reducing the risk of cross infection. 
Staff did not have the required resources to change nappies appropriately to reduce the risk 
of spreading infection and the changing area was located within the main play room.  The  
‘infection prevention and control audit tool for child care settings’ recommends that best 
practice is for nappy changing facilities to be located away from children’s main play area.

Staff do not always implement appropriate measures to promote children’s health and well 
being. 
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2.2 How well do practitioners manage interactions?
Staff promote positive behaviour. 
Staff spoke to children in a caring and considerate manner.  Staff gave children their time 
and provided reassurance to children who were upset.  They used a friendly tone of voice 
and children were comforted by them.  Staff congratulated children for their efforts and 
unwanted behaviour was dealt with appropriately. 
Staff use appropriate strategies to manage interactions. 

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

We did not assess how staff promote children’s play, learning and development and meet 
their individual needs during this inspection and no overall judgement was made. 
Staff had an awareness of individual children’s needs and conveyed through discussion 
how they endeavoured to meet and promote identified needs.  For example, staff were 
familiar with children who benefited from additional support and guidance.  However, some 
children did not speak Welsh or English and communication was challenging.  Staff could 
consider learning a few phrases and words from the children’s home language which would 
support them to feel welcomed and included.   
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3. Environment
Summary 
Leaders do not implement appropriate procedures to ensure they provide a safe 
environment for children.  We found a number of issues needing to be addressed to ensure 
children are kept safe. 

Our findings

3.1 How well do leaders ensure the safety of the environment?
Leaders do not always ensure the environment is safe for children. 
The premises were secure with access through the main entrance.  Doors were locked at 
all times and controlled by the staff with visitors’ attendance recorded. 
Leaders had not completed updated risks assessments and daily checks had not been 
completed.  We found several hazards in the environment which were brought to the 
attention of the registered person who should address them immediately.  For example, we 
found the door to the football team’s treatment room to be unlocked, the room contained a 
number of risks to children’s safety and we advised that action needed to be taken 
immediately to ensure children were not able to access the room. Nappy sacks were 
inappropriately stored and were kept where children would be able to easily access them.  
Whilst these were removed immediately by the registered person it is concerning that 
leaders had not identified these issues themselves as potential risks to children.   
Leaders are unable to supervise children at all times.  We saw children accessing the main 
hall and getting belonging from their bags without staff supervision.  This was discussed 
with the registered person and immediate action is required to ensure staff are always able 
to maintain appropriate supervision of the children.  This is a serious matter and a non 
compliant notice has been issued.  
Fire drills had been undertaken, but we found the fire escape gate at the back of the 
premises was locked and access blocked by old broken and damaged resources waiting to 
be thrown away.  Photo evidence was sent shortly after the inspection to evidence that this 
had been addressed.  
Leaders not always provide a safe environment for children and they need to address these 
matters urgently. 
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3.2 How well do leaders ensure the suitability of the environment?
Leaders provide and environment which promotes play and learning.
Leaders had implemented improvements since the last inspection and children were now 
able to access additional play areas giving them more space to follow their interest without 
impacting on each other. Whilst the outside play area was now accessible, and CCTV 
cameras had been fitted to deter further incidents of vandalism, further improvements are 
required to ensure this area offers rich opportunities for outdoor play.  For example, the 
grass needed to be cut and the area required a general tidy up to make it interesting and 
inviting for the children to use. Photo evidence was sent following the inspection to 
evidence that improvements had already been made.
Leaders do now always ensure the whole environment is inviting, orderly and tidy, 
endeavour to implement improvements. 

3.3 How well do leaders ensure the quality of resources and equipment?
We did not assess how staff ensure the quality of the resources and equipment during this 
inspection. 
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4. Leadership and Management
Summary 
Leadership is not always effective and we found some matters that needed addressing in 
order to ensure the service meets with regulations and standards. 

Our findings

4.1 How effective is leadership?
Leaders do not ensure the service always complies with regulations. 
Staff told us they enjoyed working at the service and felt they worked well as a team.  
Leaders support them to fulfil their role and the staff team is consistent and know the 
service well.  
Leaders have failed to keep Care Inspectorate Wales (CIW) informed of changes to how 
the service operates and have not updated their statement of purpose to reflect these 
changes in the hours of opening. An updated statement of purpose has been forwarded to 
us shortly after the inspection.  The extended opening hours means the service is operating 
as a full day care service and leaders should ensure they are meeting the relevant national 
minimum standards for regulated child care in relation to full day care. 
Staff had not been recording the hours they were working since March 2018 and therefore 
we were unable to ascertain who was responsible for caring for the children since then.  
These matters must be addressed immediately. 
Leaders do not always run the service effectively and meet with regulations and national 
minimum standards for regulated child care. 

4.2 How effective is self evaluation and planning for improvement?
We did not assess how effective self-evaluation and planning for improvements was during 
this inspection.

4.3 How effective is the management of practitioners, staff and other resources?
We did not assess how effective is the management of staff and resources during this 
inspection.
We found staffing levels to be as required but the inspection identified a number of issues 
requiring immediate attention, such as improving and effectively implementing risk 
management procedures and ensuring appropriate supervision of children.  Leaders should 
ensure that staff are supported within their roles and have a clear understanding of their 
roles and responsibilities. 

4.4 How effective are partnerships?
We did not assess how effective partnerships were during this inspection. 
Leaders are in regular contact with outside partners responsible for the building.  The 
building’s daily multi-purpose use presents challenges.  Building and developing this 
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partnership would support the playgroup to ensure children’s experiences are always 
positive with risks to their safety appropriately managed. 
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We informed the registered person that the service was not compliant with the following 
regulation of The Child Minding & Day Care (Wales) Regulation 2010.  These are 
considered to be serious matters and a non-compliance notice has been issued.

We also informed the registered person that the service was not compliant with the 
following regulations of The Child Minding & Day Care (Wales) Regulation 2010.  We did 
not find evidence on this occasion that these had a negative impact on the well being of 
children and therefore did not issue a non compliance notice.   

Regulation 15; the registered person must ensure the statement of purpose is kept under 
review, updated where required and a copy sent to CIW. 

Regulation 20; the registered person must ensure that appropriate provisions are in place to 
promote the welfare of children at all times. Appropriate nappy changing resources should 
be available and staff should clean tables with water and anti bacterial solution which would 
reduce the risk of spreading infection before meal times; and gloves and apron should be 
worn when preparing and serving food.

Regulation 21; the registered person must ensure the food provided is sufficiently varied 
and is wholesome and nutritious children to also have regular access to drinking water.  A 
menu should be drawn up and a copy sent to CIW.  

Regulation 30, the registered person must keep a record of the names of staff that are 
caring for children in attendance.

We recommended:

 staff could consider learning a few phrases and words from the children’s home 
language this would support them to feel welcomed;   

 independence could be further promoted by encouraging older children to pour their 
own drinks at lunch time and by tidying their own plates away as opposed to staff 
doing this for them;  

 we recommended that staff and leaders should familiarise themselves with what is 
advised to be best practice within the document ‘infection prevention and control for 
childcare settings; 
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 staff preparing food to wear an apron or gloves;

 staff to have access to appropriate resources when changing children's nappies;

 staff to use warm water and detergent to appropriately clean surfaces.

. 
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6.How we undertook this inspection 

One inspector visited on the 9 May 2018 between the hours of 9.20am and 1.50pm. 

This was an unannounced inspection in response to a concern received. With the purpose 
of assessing if appropriate risk management procedures were being implemented. 

We looked at;
 records kept;
 inspected the premises;
 observed practice; and
 spoke to parents, children and staff.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


5. About the service

Type of care provided Childrens Day Care
Sessional Day Care

Registered Person Karen Dix

Registered maximum number of 
places

25

Age range of children 2- 4 years 

Opening hours Monday – Friday 9.15am – 2.40pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

10 & 13 March 2018

Dates of this inspection visit(s) 09 May 2018

Is this a Flying Start service? Yes 

Is early years education for three 
and four year olds provided at the 
service?

Yes 

Does this service provide the Welsh 
Language active offer?

This service does not provide an ‘Active offer’ of 
the Welsh Language.  The service does not 
intend to offer a bilingual service but introduces 
children to some basic Welsh words. 

Additional Information:



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

Non Compliance Notice 

Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Kelsterton Playgroup

The Quay Clubhouse and Cafe
Golftyn Drive

Connah`s Quay
CH5 4BH

Date of publication: 20 June 2018

www.careinspectorate.wales


Environment Our Ref: NONCO-00005984-YXWN 

Non-compliance identified at this inspection

Timescale for completion 13/06/18

Description of non-compliance/Action to be taken Regulation number

Regulation 25(c) The registered person must ensure that 
unnecessary risks to children's health and safety are identified 
and so far as possible eliminated.  The registered person is 
required to submit reviewed risk assessments to include action 
taken  to ensure children are not allowed access to unrelated 
areas within the premises and areas of the main hall not visible 
to the staff.  An action plan of how staff will be deployed to 
ensure children are appropriately supervised at all time must 
be sent to CIW.

25 (c)

Evidence

The registered person is not compliant with regulation 25 (c)

This is because when we inspected the service on the 9 May 2018 between the hours of 
9.20am and 1.50pm we found that risk assessments had not been completed and found the 
following hazards in the environment. Staff told us, and we observed instances, where children 
were left unsupervised.    We saw that other areas of the premises were accessible to children, 
and these areas contained potential risks to children and had not been identified or addressed.

Children are able to access the main hall unsupervised.  Staff are unable to supervise the 
children appropriately at all times due to them not being able to see where the children are and 
what activities they are engaging in.

Rooms not used by the playgroup had been left unlocked and we found these contained 
equipment that place children at risk of harm.  We saw children could access these rooms 
unnoticed by staff (meaning children whom were getting their belongings could access these 
rooms un noticed by staff).

The impact on children using the service is that they are being placed at risk of potential harm, 
which may impact on their safety and well being.  Due care and attention is not given to 
ensuring all children are safely supervised whilst using all areas within the building.  Children 
are exposed to unnecessary risk which impact on their health and safety.


