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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
The child minder is registered with Care Inspectorate Wales (CIW) to care for up to six 
children under the age of 12 years. She is an experienced child minder who runs her 
business from her home in Llanedeyrn, Cardiff, which she shares with her family. The 
service is open each weekday from 6.30am to 6.00pm. The service is delivered through the 
medium of English with the use of incidental Welsh. 

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children experience a good standard of care and their needs are at the centre of the service. They are 
happy, confident to explore and ask for help. The child minder provides plenty of activities that are 
engaging for children and behaviour is well-managed. Children benefit from a safe, well-organised 
environment that encourages them to make independent choices. Leadership and management of the 
service is appropriate, although some attention is needed to ensure the regulations are met in all 
instances. The child minder has many years of experience and is motivated to continually improve 
her service.

2. Improvements
Recommendations made at the last inspection have been met. These include reviewing 
Welsh Government guidelines for healthy eating (although new guidance has since been 
produced), reviewing the statement of purpose (although this needed further attention), 
reviewing all polices to ensure they meet the requirements of the National Minimum 
Standards and regulations, updating the child protection policy and complaints policy, 
recording children’s dietary requirements and obtaining written parental permission to seek 
emergency medical treatment. 

3. Requirements and recommendations 
We have advised the registered person that improvements are needed in relation to 
regulation 16 (3) in order to fully meet the legal requirements. This is because the child 
minder had not produced a written report to review the quality of her service. A notice has 
not been issued on this occasion, as there was no significant impact for children using the 
service and a report was submitted to CIW within two days of the inspection. We expect the 
responsible person to ensure reviews are collated and documented annually, going 



forward. This will be followed up at the next inspection. We also made some 
recommendations which are summarised in section 5.2 of this report. 



1. Well-being Good

Summary 

Outcomes for minded children are good. They are consistently encouraged to make 
choices and express themselves. Children are relaxed, well-settled and have plenty of 
opportunities to help them develop and have fun. Interactions between children are positive 
and they have strong bonds with the child minder.

Our findings

Children are able to play independently and make choices regarding their play and learning; 
they have a strong voice at this service and are listened to attentively. Children make their 
own decisions regarding which resources they play with and we saw children gravitate to 
things of interest. They choose from a good range of resources and activities which match their age 
and stage of development. The child minder knows the children well and anticipates their needs and 
preferences. Children’s views are considered when planning trips and visits to play groups and other 
community events. Plans change if children decide they would rather be involved with a different 
activity.
Children receive consistent, nurturing care and therefore feel safe, happy and valued. They 
are familiar with the routine of the day, which is arranged to meet their needs. Strong bonds 
are evident and some children attend the service with their siblings, which also gives them 
security. Children have also formed friendships with other children and have a strong sense 
of belonging. For example, children automatically started getting out their place mats from a 
draw to lay the table when it was time to eat and shared information about their family with the 
child minder who they clearly view as a trusted adult. 
Children interact and co-operate well with their peers and adults, and younger children are learning 
to express their needs. We heard children regularly saying please and thank you and they were 
consistently praised for positive behaviour. Children waited patiently for their lunch and were 
pleased with the praise they received for taking turns and being helpful. Children enjoy each other’s 
company and we observed young children spontaneously hug each other whilst playing.A parent told 
us that their child values the opportunity to meet with friends out of school and mix with other age 
ranges. 
Children actively explore the range of resources available to them, but can also relax and 
enjoy quiet times if they wish. Older children chose to watch television before going outside 
to play. Throughout the inspection there was a balance of both self-directed and adult-
directed play available. For example, we saw younger children enjoy listening to a story 
book with the child minder and later using their imaginations while they played 
independently by the sand pit. Younger children enjoy socialising when attending local 
playgroups and meeting up with the children of other child minders.
Children are developing confidence and independence with a competent child minder who 
encourages them to do things for themselves and discover how things work. They were 
encouraged to put on and take off their own shoes and to tidy their away their toys. Children 
showed an interest and curiosity in their world around them and the activities they were 



involved with. For example, a child asked “Why do we need to eat, Sasha?” She explained 
that food helps to make them big and strong, like ‘Superman’. The child confirmed that they 
would eat their lunch, and happily ran to play, pretending to be Superman!    

 



2. Care and Development Good

Summary

The child minder is a confident child care practitioner who has a good range of established 
systems to ensure children’s health and safety is prioritised and their needs are met. She 
provides activities which meet children’s interests and she respects the children in her care 
and the decisions they make. Care is interactive and interactions are well-managed.

Our findings

The child minder has a good understanding of her responsibility to safeguard children. We saw that 
there was a child protection policy in place, although it did not include a reference to the Prevent 
duty (a government strategy to protect children from extremism and radicalisation). However, the 
child minder has undertaken Prevent training and since the inspection, she has included this in her 
policy. The child minder completes and updates important training course, such as food 
hygiene, first aid and child protection. She is confident to recognise any safeguarding issues and 
to refer any concerns to the appropriate authority. There is a good system in place to record 
accidents, which occur rarely. The child minder keeps a note of any existing injuries of children, but 
we discussed ensuring these are recorded fully and confidentially. Regular opportunities for 
children to wash hands are embedded into daily routines and the child minder ensures that 
children have daily opportunities for physical activity, such as running freely outside or 
using play equipment at community facilities. The child minder intends to review Welsh 
government most recent Food and Health Guidelines for Early Years and Childcare Settings.

There is a behaviour management policy in place which outlines the importance of consistency and 
clear boundaries for children. The child minder provides a calm and caring environment where 
children feel safe and develop self-esteem and confidence. She is an excellent role model for 
children. She understands that factors such as tiredness and hunger can affect children’s behaviour 
and pre-empts these situations successfully. The child minder prepares well before children arrive 
and this means she can give them her full attention.
The child minder ensures children’s interests and wishes are taken into account when planning 
activities and purchasing new resources. For example, some children told us they had asked to go 
bowling this week, so this had been arranged for the following day along with laser quest for older 
children. The child minder is not currently keeping any records based on observations for pre-school 
children. We discussed how these records are needed to help plan the next steps in children’s 
learning, play and development, and the child minder had ideas about how to develop this. The child 
minder promotes diversity in her service by incorporating festivals from many cultures into 
activities. Incidental Welsh is used during play and many of the children attend Welsh 
language schools. 



3. Environment Good

Summary

The child minder’s home is safe, clean and well-maintained. Children have use of a dining room, 
lounge, kitchen and downstairs toilet. Children benefit from having access to small gardens at the 
front and rear of the home. Both indoors and outdoors are suitably resourced. Good attention is given 
to safety and security; the child minder ensures that children are well supervised at all times.

Our findings

The environment is secure and the child minder is fully aware of her responsibilities regarding the 
safety and welfare of children. The home is safe; the front door was kept locked throughout the visit, 
a record of visitors and registers for children’s attendance including times of arrival and departure 
are kept. The home is well-maintained and all resources are in good working order. Public liability 
insurance is in place as required, as well as a gas safety check for the boiler. Fire evacuation drills 
and alarm tests are completed regularly and appropriately documented. Suitable risk assessments are 
also in place and kept under review.The child minder’s home is comfortable, well-maintained 
and provides a suitable environment for children’s play and learning. There are good 
facilities and enough space for children to play and relax in comfort. There are suitable 
dining facilities for children of various ages. Resources are stored at a suitable height for 
most children to access independently. Children’s independence is promoted in the 
environment. The child minder told us that they alternate using both gardens according to 
children’s preferences and time of day. With parental permission, older children can also 
use a grassed area outside the rear garden to play football or ride bikes, giving them an 
increased level of independence whilst being monitored. 
Children of varying ages have access to a wide range of good quality, developmentally appropriate 
play and learning resources, both indoors and outdoors. We saw children enjoy playing with age 
appropriate toys which promote their all-round development, including sensory toys, pushchairs and 
books. The child minder told us that she regularly cleans the toys and immediately discards anything 
that is broken. She rotates the resources and ensures children’s requests are considered 
when replenishing her stock.

4. Leadership and Management Adequate



Summary

The child minder clearly enjoys her work and is committed to improvements and new 
developments. She demonstrates confidence and skill to promote positive outcomes to 
children and their families. Overall, she manages her service effectively, although attention 
is needed to ensure the regulations are followed at all times.

Our findings

The child minder has a vision for the service and this is shared in her statement of purpose. 
We found that it contained relevant information but it was unclear when the document was 
last updated, and some additional information was required. This has since been 
completed. A variety of policies and procedures are in place along with an operational plan. 
Not all documentation was clearly dated to show when they were last reviewed, although 
since the inspection, the child minder has informed us that she has made review dates 
clearer. She has also included permission to carry out observations in her list of parental 
permissions since the inspection. The child minder is aware of new data protection 
legislation and has registered with the Information Commissioners Office in relation to 
storing personal data. Discussions showed that she uses CIW website and her umbrella 
support group if she has any queries and to keep up to date with changes.

The child minder is reflective in that she seeks feedback on her own practice by asking parents to 
complete an annual questionnaire, and children are asked their views daily. However, a formal 
quality of care review report had not been completed for the previous year. The child minder took 
immediate action and the report was completed within two days. We saw numerous ‘thank you’ 
cards from parents which included comments such as “We can’t thank you enough for everything 
you’ve done for [our child]. You have been a godsend to us…and we are eternally grateful 
for your flexibility and kindness.” A complaints policy is in place, although no complaints have 
been received.
The child minder maintains orderly records of her qualifications, training and DBS certificates for 
herself and other adults in her household. Documentation and records gathered at the time children 
are registered help her to plan her service and contracts are in place. The child minder does not 
employ an assistant. Parent are kept well informed of any planned holidays or absences, so 
that alternative child care arrangements can be made. The child minder is proactive in 
terms of her development and undertakes relevant training to remain up to date with best 
practise. She manages her time well and plans around the children’s needs.Partnerships with 
parents are mutually respectful and effective. The child minder tailors settling in arrangements 
to children and parents’ needs and speaks with them daily to ensure their needs continue to 
be met. She informs parents about their child’s day both verbally during collection and by 
sending messages and photographs during the day. Parents gave us positive feedback, such as 
saying that their children are “…provided with a high level of care and a range of stimulating 
activities as well as going out different places within the community such as play groups, 
the castle and museum” and “It is easier being in work knowing that my children are happy 



and cared for”. The child minder told us that she has a strong network of support with other 
child minders and together they facilitate a local toddler playgroup. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None.

5.2 Recommendations for improvement
We discussed the following recommendations:

 Embed a system to record children’s developmental milestones;
 ensure any pre-existing injuries are recorded confidentially and
 review Welsh Government’s Food and Health Guidelines for Early Years and Childcare 

Settings.



6. How we undertook this inspection 
This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector completed one visit to the service for approximately five and a half hours; the 
inspection was unannounced, although the child minder’s availability for the month was 
established in advance. We:

 Carried out observations indoors and outdoors to capture evidence of children’s 
engagement and the care provided;

 reviewed information held by CIW;
 undertook a visual check of the areas used for minding;
 spoke to the children present, viewed written feedback provided by parents and 

spoke to one parent; 
 looked at a wide range of documentation and 
 gave feedback to the child minder at the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Sasha Smith

Registered maximum number of 
places

6

Age range of children Under 12

Opening hours 6.30am-6pm Monday to Friday 

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

15 December 2015

Dates of this inspection visit 12 August 2019

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care.’

Additional Information: None.

Date Published 08/11/2019


