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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
The Old School House Nursery provides full day care for a maximum of 46 children at any 
one time.  It offers the care for children aged from birth to five years old.  The opening hours 
are 7:30am to 6pm, Monday to Friday.  The care is provided predominately through the 
medium of English, with some Welsh also used. The nursery is funded to provide education 
for three year olds and is consequently inspected by Estyn as well as Care Inspectorate 
Wales (CIW).  Jacqueline Roberts and Rebecca Williams are the responsible individuals on 
behalf of the registered organisation, The Old School House Day Nursery Ltd.  Ms Roberts 
is also the person in charge of the service.

Summary
Theme Rating
Well-being Good

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment

Children are confident at the nursery.  They interact well and they are generally well-settled.  
They are cared for by kind and nurturing staff who care for them appropriately.  Leaders 
provide suitable facilities and resources for the children.  Overall, leadership and 
management of the service is appropriate.  Leaders form good partnerships and they 
support staff effectively.

2. Improvements

Leaders had improved the use of incidental Welsh at the service, with staff using the 
language frequently, across the nursery.

3. Requirements and recommendations 

We have advised the responsible individuals that improvements are needed in relation to 
medication records (regulation 30, 1, a) in order to fully meet the legal requirements. A 
notice has not been issued on this occasion, as there was no immediate or significant 
impact for children using the service. We expect the responsible individuals to take action to 
rectify this and it will be followed up at the next inspection.

We also made recommendations and these are included at the back of this report.



1. Well-being Good

Summary 

Children are generally very settled at this nursery.  They are confident and interact well with 
staff and each other.   They develop their individual skills well and can be confident that 
they will be listened to.  

Our findings

Children are confident and generally very happy at this service.  Almost all children parted 
from their parents happily and children of all ages approached staff for cuddles.  They 
confidently told staff if they needed something.  Most children settled to sleep easily with 
comfort from staff and their chosen comfort items.  Parents told us that their children were 
happy attending the service. 

Children have a number of opportunities to make choices and they are listened to when 
they make requests.  For example, they were responded to promptly when they needed to 
go to the toilet and when a child did not want to join the circle immediately at circle time, this 
was respected.  When a group of children were making pigs out of paper plates, a member 
of staff asked them if they were happy with the shades of pink that they had or if they 
wanted to use another colour. 
 
Children enjoy their play and activities. For example, older children were very engaged with 
stories read to them and babies happily played with musical and pop-up toys.  However, 
they do not always have the opportunities to fully develop their play as they moved 
frequently, in groups, between areas of the nursery.

Children interact well.  They behaved very well during our visit.  For example, almost all 
children sat nicely at meal times and followed staff directions, such as tidying up, promptly. 
Children treated each other with kindness.  For example, they waited their turn when getting 
water from a dispenser and when sharing craft resources.  They said, “please” and “thank 
you” to each other. 

Children have regular opportunities to develop their individual skills and sufficient 
opportunities to practise their independence. For example, at snack time they cleared their 
own dishes and wiped their own faces.  Older children had good opportunities to practise 
Welsh language skills, communication skills and number skills at circle time.  Children 
throughout the nursery had good opportunities to identify colours and numbers and to 
practise their communication skills through singing and talking with staff.  Babies had good 
opportunities to explore their walking and crawling skills when they were in the larger areas 
of the nursery.   



2. Care and Development Adequate

Summary

Staff generally follow appropriate procedures to keep children safe and to promote their 
health and well-being.  They interact in a kind and nurturing manner with children and they 
are successful in managing children’s behaviour positively.  However, staff do not always 
fully support the development of children’s play.    

Our findings

Staff generally follow suitable procedures to keep the children safe at the nursery.  They 
supervised children well and followed robust procedures when moving children between 
different areas of the nursery, including counting children and keeping records.  Staff had 
an appropriate understanding of safe procedures to follow should they have a concern in 
relation to a child protection issue.  They followed suitable procedures when children had 
accidents.  However, where parents had identified specific medical or dietary needs, there 
were not always sufficient details and plans in place to ensure that children were fully 
protected.

Staff generally follow safe hygiene procedures.  We saw staff encouraging and supporting 
children to wash their hands at appropriate times, although on one occasion we did not see 
a group of children washing their hands before snack time. Although the service’s risk 
assessment document stated that blankets were washed daily, we found, from discussion 
with staff, that there was not a system in place to ensure that children had individual, clean 
blankets when sleeping.  Staff provided children with a varied diet and there was a 
dedicated cook. Leaders told us that the cook had recently been on training which covered 
the Welsh Government’s nutritional guidance and would be putting the learning into practice 
in the near future. Staff told us that they took children out to play on a regular basis and we 
saw photographic evidence of this.

Staff interact well with the children and use positive behaviour management strategies.  
They were kind and nurturing when they were talking with children and knew the children 
well.  They praised children regularly and there was a strong focus on the feelings of older 
children, with staff using stories and teaching children appropriate self-calming techniques.  
They responded to children’s verbal and non-verbal communication and met their needs 
promptly.  For example, when a child looked cross and refused to wash their face, a 
member of staff sat with the child and chatted with them in a fun and positive manner which 
resulted in the child cheering up and washing their face.

Staff do not always fully support the development of children’s play.  There were suitable 
planning documents in place, including detailed plans for the older children who followed 
the Foundation Phase, and staff kept detailed records of children’s development.  However, 
not all of the activities planned for younger children were appropriate for their age, such as 
activity planning for babies under one year of age which included colouring a printed 
colouring sheet and looking at holiday brochures.  However, we found that staff also gave 



babies the opportunity for suitable play activities such as sensory play.  Although staff and 
leaders told us that they have a focus on child-led play, we did not see this in practice 
during our visit.  Staff provided adult-led group activities for older children much of the time.  
Staff encouraged younger children to choose what they wanted to play with from the 
resources available to them in different areas of the nursery but they regularly had to tidy up 
the toys to move to another area of the nursery.

A number of the staff spoke Welsh fluently.  They used incidental Welsh frequently with the 
children, throughout the nursery, such as “amser tacluso” (tidy-up time), “ da iawn” (well 
done) and ‘mewn cylch” (in a circle) and they sang Welsh songs with the children.  



3. Environment Adequate

Summary

Leaders provide a generally suitable environment.  There is a large, bright indoor play 
space.  However, it is not used to its full capacity to ensure that national minimum 
standards are fully met.  The outdoor play space provides a rich learning environment.  The 
environment is very secure, although improvements are needed in relation to monitoring the 
temperature and ensuring that children’s privacy and dignity are fully protected.

Our findings

Leaders provide a very secure environment.  There was a safe system for entry to the 
nursery and all gates in the indoors and outdoors were secured with a triple-lock system.
There were risk assessments in place and these were reviewed regularly.  Leaders used a 
system of walkie-talkies to ensure that staff could contact them immediately if needed.  The 
nursery was clean.  However, despite the use of fans and lighter bedding for the children, 
and the fact that the weather was unusually hot, the nursery thermometers read 24 
degrees, including in one of the rooms where babies were sleeping.    This is higher than 
the recommended temperature for sleeping babies. There was also closed circuit television 
(CCTV) cameras in place throughout the nursery, including in nappy-changing areas.  
Leaders told us that it would only be the back of the staff-member that would be seen when 
changing nappies.  However, they did not provide assurance there was no risk to the 
privacy and dignity of the children being compromised.  The CCTV policy and the nappy 
changing-policy did not specify that the cameras were used in these areas or consider the 
risk to children’s privacy and dignity.

Leaders provide most of the facilities that children need but they do not ensure that they 
always have the appropriate amount of play space.  Leaders ensured that there were 
sufficient nappy changing areas and an adequate number of toilets and hand wash basins.  
At the time of our visit, not all of the taps were working but leaders were in the process of 
addressing this.  Following our visit, leaders purchased an additional bin so that children did 
not have to use the bin in which nappies were disposed.  There was ample indoor space 
available at the nursery, although this was not always used in a way that ensured that 
national minimum standards were met.  During our visit, five babies were in an area which 
would only have enough space for four children if the room was a clear space, which it was 
not.  Some children were sleeping in pushchairs in this room which did not allow for other 
children to explore freely or for the babies to sleep undisturbed.  For example, a member of 
staff said “ssshhh” when a child crawled to and held on to a pushchair where another child 
was sleeping.  The risk assessments for the service included information that there was 
adequate space for 11 children in the cabin, however leaders told us that up to 15 children 
were cared for in this area. Although the youngest babies had a base room, this was not the 
case for all children under two, as required by national minimum standards.  The 
operational plan for the service quoted incorrect information regarding the minimum amount 
of play space required.

The outdoor area provides rich opportunities for learning.  Leaders had provided a well-
resourced play area which included, for example, climbing apparatus, slides and ride-on 



toys, as well as a stimulating forest area which included a mud kitchen, story-telling circle, a 
growing area and a music area.  Resources within the indoor environment were suitable for 
a range of ages.    



4. Leadership and Management Adequate

Summary

Overall, leaders manage the business appropriately.  There are mostly appropriate policies 
in place.  They have suitable processes in place for the management of staff and for 
reviewing the service provided.  However, the keeping of medication records is not fully 
effective.  Leaders establish good partnerships with parents and others.

Our findings

Leaders provided most of the necessary information about the service.  There was a 
statement of purpose in place as well as a number of appropriate policies.  However, the 
statement of purpose did not contain all of the information necessary to meet national 
minimum standards. The operational plan also contained some out of date and incorrect 
information.  In addition, although the operational plan stated that parents should be 
encouraged to spend time with their child in the nursery, staff and one of the leaders told us 
during our visit that they did not provide for parents to stay with their children for settling-in 
visits.  The child protection policy was not fully clear regarding the action to take should 
there be a concern about a child and the confidentiality policy did not clearly identify that 
information could be shared without parental consent where there was a child protection 
concern.

There are appropriate processes in place for the management of staff.  The nursery was 
well staffed with at least one leader being supernumerary at all times.  Most staff held child 
care qualifications at level three or above.  There were appropriate procedures in place for 
staff recruitment and induction.  There was a system in place for appraisal and supervision, 
although leaders identified that this was something that they needed to improve, in relation 
to consistency.  Following our visit, the responsible individuals notified CIW of the most 
recent staff changes at the nursery.  Staff felt well supported by leaders.  One of the 
responsible individuals told us that she was passionate about mental-health and well-being 
and this was reflected by the introduction to the nursery of mindfulness for staff and the 
PATHS programme for children to facilitate the development of self-control, emotional 
awareness and interpersonal problem-solving skills.

The management of records was not fully effective as not all of the necessary information 
had been recorded on medication records. There were a number of instances where the 
time of the previous dose administered by a parent and/or the amount of the previous dose 
was not recorded.  Leaders ensured that there was up to date public liability insurance in 
place.

Leaders review the service and identify areas for improvement.  They had completed a 
detailed self-evaluation, which identified targets for improvement across the nursery, as well 
as a separate quality of care report.  



Leaders form positive relationships with parents and with other partners.  They had sought 
all of the necessary information about children’s needs from parents and they kept them 
informed through daily verbal and written feedback.  Parents who we spoke with were very 
happy with the service provided.  Leaders had established good links with the local 
authority advisory teacher and with other agencies, such as speech and language therapy 
service.  Leaders had also established a partnership with a local care home where children 
visited the residents and shared celebrations for the benefit of both parties. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommended that the responsible individuals should:

 Take action to ensure that the privacy and dignity of children is fully considered and 
any potential risk is reduced, in relation to the use of CCTV;

 monitor the temperature of the nursery and take action to reduce this, especially in 
rooms where children are sleeping;

 use the space appropriately so that all children have at least the minimum required 
play space; 

 allow children more time to develop their play;
 revise the planning of activities to ensure that all activities are suitable for the age 

and stage of development of the children;
 agree plans with parents for all children who have specific medical requirements;
 ensure that children have individual, clean bedding;
 update the statement of purpose, operational plan, child protection policy and 

confidentiality policy and
 ensure that all parties are fully clear about the nursery’s policy and procedures for 

children to settle in at the nursery.



6. How we undertook this inspection 

This was a full, unannounced inspection undertaken as part of our normal schedule of 
inspections.  We also considered an anonymous concern about staff induction, staffing 
levels, support of staff and ensuring children’s health and safety.  We found that the nursery 
was suitably staffed, there was a suitable induction process in place and staff felt well 
supported.  Leaders and staff also ensured that children were well supervised and the 
environment was safe, on the whole.  However, we have made some recommendations 
relating to issues raise in the concern, namely, monitoring the temperature of the nursery 
and ensuring children have clean, individual blankets.
 
Two inspectors visited the service on 30 July 2019 for approximately seven hours. We:

 inspected a sample of documentation and policies; 
 observed practice and completed observations using the SOFI 2 tool to 

capture evidence of children’s engagement and the care being provided by 
staff;

 spoke with the children, parents, staff and the responsible individuals;
 read one questionnaire from a parent and three from staff; and 
 gave feedback to the responsible individuals, by telephone, on 7 and 9 August 

2019.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Rebecca Williams
Jacqueline Roberts

Person in charge Jacqueline Roberts

Registered maximum number of places 46

Age range of children Birth to 5 years

Opening hours 7:30am to 6pm, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

9 March 2017

Dates of this inspection visit(s) 30 July 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards providing 
an 'Active Offer' of the Welsh language and 
demonstrates a significant effort to promoting the 
use of the Welsh language and culture.

Additional Information:

Date Published 11/11/2019


