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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Martin Foster was registered as a child minder in April 2015, to care for up to 10 children 
under the age of 12 years. He sometimes works alongside his wife, from the same address, 
who is also a registered child minder. The service operates Monday to Friday from 7.30am-
7.30pm. Care is delivered through the medium of English, although Mr Foster is Welsh 
speaking, and is working towards ‘The Active Offer’. 

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment
Children enjoy a satisfactory range of activities. They are fairly happy, settled and 
confident. Children have good bonds of affection with the child minder and his family. 
The environment in which care is given is overall safe however there are some 
hygiene issues in the kitchen, and it is cluttered in some areas. The child minder 
generally manages his business satisfactorily on a day to day basis. Good 
relationships have been formed with parents. Some improvements are required in 
some areas.

2. Improvements
There were no improvements noted since the last inspection.

3. Requirements and recommendations 

Recommendations can be found at section 5, at the end of this report.



1. Well-being Adequate

Summary 

Children have an adequate choice and their well-being and confidence is satisfactory as a 
result. Children are happy overall, and they interact well and enjoy the experiences 
provided. They enjoy some activities which promote their all-round development and 
independence.

Our findings

Children had a reasonable voice; they confidently expressed themselves and they 
were listened to at times. Children confidently expressed their wishes and made some 
choices; such as when one child stated that they did not want to eat their toast, and 
later on when a child was offered a snack and said no, that they just wanted a drink, 
and this was respected. Their choice of activities were limited, due to what was 
available within the living room.

Children appear relaxed and have positive attachments with the child minder and his 
family. The children present felt safe and happy to attend; overall they were settled and 
were familiar with routines. When a child became upset, they sat on the child minder’s 
knee, until they were happy to play again. Children chatted to us about their parents, 
and when a child was having their face painted as a tiger, about scaring their parents. 
Overall children appeared satisfied with their play and learning. One child happily 
played with the limited toys within the room, such as horses, a unicorn, and a 
Christmas reindeer, which played music which they spun around too. They were able 
to request other toys and activities stored in boxes in the hallway, and in a storage 
cupboard.

Children developed their independence including helping to put items away, such as 
Lego, with encouragement given when needed. Children could develop some 
independence as they were allowed to complete some tasks for themselves. For 
example, when they arrived from school, they took off their coats and shoes, and they 
could use the bathroom independently.  



2. Care and Development Adequate

Summary

The child minder overall keeps children safe, however some issues were evident in relation to 
hygiene. He manages children’s interactions in a kind and caring manner and promotes their learning 
and development appropriately. The child minder provides a satisfactory range of suitable 
opportunities that aids the children to play and learn.

Our findings

The child minder implemented some practices to keep children safe. He had received 
recent training on safeguarding, and on discussion knew the correct procedure to 
follow should he have concerns about a child. He stated that he was aware of Prevent 
Duty, which provides information on radicalisation. The child minder had current first 
aid and food hygiene training. However the child minder showed inconsistencies when 
promoting hygiene. For example when a child’s bottle fell on the floor the child minder 
washed it, and when children were being transported in his vehicle he held the 
youngest child’s hand and strapped them into appropriate car seats. He wiped the 
kitchen table with antibacterial spray, and washed his hands before preparing snack 
for the children. However children did not wash their hands before eating, or after 
stroking the cats. The pet policy stated all animals were wormed and treated for fleas; 
however there was no mention of washing hands after handling them. The cats were 
also walking on the kitchen worktops on a regular basis. The child minder provided 
children with a healthy snack of fruit and toast, and offered milk as an alternative to 
squash. There was a full first aid kit and travel kit available, and the child minder had 
checked the contents for expiry dates and new plasters and bandages were 
purchased; the old ones were given to the children to play with. We saw accident, 
incident and medication records and these we completed appropriately. 

He listened to the children, responding in an appropriate and caring manner, and he 
reminded children to “be careful with cat please”.  The child minder reassured a child 
who became upset, gave praise when children were playing nicely, and constantly 
chatted to the children attending. He encouraged the use of good manners, asking 
children to say ‘please’ and had a set of ‘Rules for kids’ on the wall, with ‘stand up for 
what is right’, ‘laugh often’ and ‘stand up for yourself’. The behaviour policy, and a 
separate bullying policy, have links to publications about bullying. He discouraged 
children from playing at the table when eating their snack. 

The child minder was involved in the children’s play at times, he sat on floor with the 
children and asked “how high can you make the tower? How high can you go”, when 
playing with the Duplo. He asked the children about colours, and gave a ‘high five’ 
when they named them all. He also gave the children space to play alone if they 



wished. However there was not a lot of activities that children could access 
independently. We heard the child minder using Welsh during our visit, and confirmed 
that he is working towards the ‘Active Offer’. Activities planned included song, music 
and movement, Halloween, with ‘pin the wart on the witch’, Diwali and Chinese New 
Year with fans, hats and noodles. Observation sheets and ‘My learning’ recorded 
‘what happened’, ‘what have we learned’ and ‘what are the next steps’ with children’s  
pictures, photos of activities, and new words they have said. Developmental charts 
were also completed, and children’s art work was displayed in the kitchen. 

. 



3. Environment Adequate

Summary

The environment is tired in places; however relatively safe overall. There is a limited selection of 
play equipment and resources that children can freely access. There is an enclosed outdoor area for 
children to play. 

Our findings

The environment was secure with the main entrance locked at all times. A visitor’s book ensured all 
persons present whilst minding were recorded. Relevant checks were completed and the heating 
boiler had been serviced, ensuring that children were safe. The child minder had a daily risk 
assessment chart which includes fire evacuation, kitchen, out and about, and the garden, 
which had been completed with ‘sad faces’ as the children had not been outside for a while 
because of the weather. Smoke alarms, fire blanket and a heat sensor were available, however a 
carbon monoxide tester was not. Fire drills were practised at the beginning of every month or 
when new children arrive, and alarms tested once a week.  Safety gates were situated in 
the hallway and kitchen and catches were on kitchen cupboards.

Children generally played in the living room or were in the kitchen/diner which was used for 
children to partake in craft activities, homework or eating; Children also has access to the bathroom 
and outside play area, weather permitting. Most areas were tired, such as the living room carpet, 
which was worn, and the kitchen table and work tops were cluttered. The bathroom, had a step up 
stool, liquid soap, paper towels, a bin with a lid, and a changing table attached to wall. 
There was some mould within the shower area. There was a locked filing cabinet for the 
storage of confidential records.

Resources were of a satisfactory quality, and suitable for the ages and stages of development of the 
children attending, including games for older children, a music speaker, and trays labelled in 
English and Welsh and pictures, books and stacking toys stored in the passageway. Craft 
items, Duplo building blocks, animals, and face paints were stored in the cupboard. 
However, children could easily access these in line with the Foundation Phase. The child 
minder stated that toys and activities were rotated, cleaned at the end of every week, and 
sterilised once a month.  This was mentioned in the health and safety policy.



4. Leadership and Management Adequate

Summary

The child minder generally manages his service appropriately and gives enough suitable 
information about the service through the statement of purpose, within some policies and 
through regular verbal communication. All necessary checks, insurances and training were 
up to date and appropriate. There were some areas in this theme which require 
improvement.Our findings

The child minder had a statement of purpose; however this was not fully compliant with the 
regulations. A revised copy was forwarded to CIW after the inspection. The child minder 
has the necessary Disclosure and Barring Service (DBS) checks for himself and other 
family members over the age of 18 years, in place. He has current certificates in paediatric 
first aid, food safety, and child protection, and was qualified to a level 3 in child care. 
Training attended included ‘Make time for me’, infection control, safeguarding, referral to 
case conference and internet safety. He had current public liability insurance and valid 
documents for his car. The child minder had a record of the children’s attendance at the 
service and contracts were in place for each child, which were signed by both parties. A 
safeguarding policy and ‘alone working policy’ were in place. This included if there was an 
allegation against the child minder; but not that he may wish to voluntary suspend the 
service. Other policies were in place, such as a complaints policy, which includes working 
with other agencies, and a confidentiality policy which refers to General Data Protection 
Regulation; however policy review dates were not recorded. The child minder did not have 
a policy on children using information technology/mobile phones, whilst in his care. 

The child minder had completed a quality of care report, although this was basic, did not 
gain the views of parents or children and was undated. The child minder was registered 
with the Food Standards Agency, and, although registered with the Information 
Commissioners Office, (ICO), this had expired. The child minder had increased the number 
of children he could care for to 10 children; however an old local authority planning 
document in the file stated that he could care for no more than six children under the age of 
eight years,  

The child minder builds positive and effective partnerships with parents, which were 
promoted through daily verbal feedback, and WhatsApp messages. The child minder had 
obtained signed permission from parents for children to travel in his car, have photos taken, 
the application of sun cream, visits, walking from school, outings and day trips. Parents had 
signed to say they had seen the child minder’s policies. The child minder stated that he had 
stopped recording daily dairies for children, as parents did not want them.  



5.  Improvements required and recommended following the inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We recommended that the child minder;

 Improve the free choice of activities that children could freely access;

 ensure children wash their hands before eating or after handling pets;
 discourage the cats from jumping on the kitchen counter, and ensure all surfaces are 

cleaned before food is prepared; 
 include hand washing in the pets policy;
 keep the kitchen table free from clutter, to allow children space to eat and partake in 

activities;
 set up areas of learning in line with the Foundation Phase;
 purchase a carbon monoxide detector;

 date policies and procedures when devised and reviewed; 
 include that he may voluntary suspend his service if a safeguarding allegation is 

made against him;
 devise an ICT /mobile phone policy; 
 discusses with planning the amount of children, including his own children, under the 

age of 12 that he can car for and
 include parents and children views in the quality of care report.



6.  How we undertook the inspection 

This was a full, unannounced inspection undertaken as part of our schedule of 
inspections.

One inspector visited the service on16 December 2019 for a total of 3 and a half 
hours.

We:

 viewed a range of documents as detailed in the body of the report;

 looked at registers and children’s files;

 observed children’s engagement and the care being provided by the child minder;

 spoke to the children and child minder;

 inspected areas used by the children, and

 gave feedback over the telephone on 20 December 2019.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7.  About the service

Type of care provided Child Minder

Registered Person Martin Foster

Registered maximum number of 
places

10

Age range of children 0 – 12 years old.

Opening hours 7:30am – 5:30pm, Monday to Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

10 October 2016

Dates of the inspection visit 16 November 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does the service provide the Welsh 
Language active offer?

This is a service that is working towards 
providing an 'Active Offer' of the Welsh language 
and intends to become a bilingual service or 
demonstrates a significant effort to promoting 
the use of the Welsh language and culture. 

Additional Information:

Date Published 19/02/2020


