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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Ffrindiau Bach playgroup and out of school club provision operates from Ysgol y Parc, 
Denbigh in the county of Denbighshire.  The service is registered to provide care for a 
maximum of 32 children under the age of 12 years.  Care is provided for children aged 3-11 
years.  The responsible individual is Louisa Roberts and the persons in charge are Sarah 
Roberts, Karen Morgan and Hayley Carruthers.   The opening hours are Monday to Friday: 
play group sessions are from 8:45 a.m. – 11:15 a.m. and from 12:30 p.m. – 3:00 p.m.  
There is also a lunchtime provision from 11:15 a.m. – 12:30 p.m. for children attending 
either the morning or afternoon school nursery class.  The out of school club provision 
operates Monday to Friday from 3:00 p.m. – 5:30 p.m.  The service operates through the 
medium of English and does not offer the Welsh Government’s Welsh language ‘Active 
Offer’.  The service offers the Welsh Government’s 30 hour Child care Offer.  

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children are confident communicators and express themselves well.  Staff have a warm 
and friendly approach to care giving.  The indoor environment offers children a variety of 
opportunities to follow their own interests effectively.  The outdoor environment offers 
children interesting play experiences and good opportunities to develop their physical skills 
positively.  Leaders manage the service appropriately but some improvements are required 
to meet with requirements. 

2. Improvements
There have been no significant improvements made since the last inspection. 

3. Requirements and recommendations 
We have advised the responsible individual that improvements are needed in relation to 
ensuring all the required information has been gathered in the staff files to ascertain staff 
members suitability (regulation 28), all service persons are afforded the opportunity to 
receive appropriate supervision and appraisal (regulation 29) and ensure all information 
relevant to meet the individual needs of children have been gathered (regulation 30) in 
order to fully meet legal requirements.  Notices have not been issued on this occasion as 
there was no immediate or significant impact for children using the service.  We expect the 



responsible individual to take action to rectify these matters and they will be followed up at 
the next inspection. 

We have also made recommendations in relation to accidents and incidents, following 
current guidance when handling food and staff induction.



1. Well-being Good

Summary 

Children are confident to express themselves because they know their requests will be 
listened to.  They are praised with positive language and approach staff with ease.  
Children interact well with their friends and those caring for them.  They are active and 
curious learners and developing their independence well.  

Our findings

 

Children communicated confidently and expressed themselves well.  Younger children 
enjoyed talking to us and staff about their families and one child explained how their 
grandparent had a computer and they liked to watch them type.  Older children in the out of 
school club provision told us they enjoyed the snacks and the pitta breads were their 
favourites.  They spoke to us about the table top game they were playing and made 
requests to staff for more board games, which were given to them without question.   

Children were active and expressed enthusiasm and enjoyment.  They had a sense of 
belonging and were familiar with the daily routines.  For example, before snack children 
collected their individual place mats and cups and sat down to say their prayer of thanks in 
Welsh with confidence.  They approached staff with ease and asked them to play along 
with them as they sat on the floor playing with a range of different vehicles. 

Children co-operated positively with one another and with staff.  They played together well 
and were learning about sharing and take turns.  Older children in the out of school 
provision took turns as they played a variety of board games enthusiastically.  They were 
polite and used good manners throughout the session.  Children were praised with positive 
language for their efforts and achievement and this made them feel good about themselves.   

Children were engaged in play based activities and were interested and excited about their 
learning.  For instance, children concentrated for appropriate amounts of time as they 
decorated their biscuits with care, making sure the icing was spread evenly.  They explored 
the woodland area with curiosity, playing a game of finding the staff member’s woolly hat 
amongst the trees.  They choose a selection of musical instruments and one child enjoyed 
playing the bells as they walked around the wooded area.  Children participated well during 
story time activity and were fully engaged, asking and answering questions.  Older children 
in the out of school club provision were busy making and creating with a variety of 
construction equipment and craft materials.  For instance, a child proudly showed staff they 
had made a container to store their toy vehicle.  

Children were developing their independence consistently.  They washed and dried their 
hands at appropriate times with limited support.  After outdoor play, younger children were 



confident about taking off their own wellington boots and took their time to place one boot 
into another.  A child told us this was a good way to ‘keep them together’.   After snack time 
children helped one another and staff to clean the tables and put the paper towels in the 
bin.  Children were naturally motivated to freely choose and personally direct their play 
effectively.  



2. Care and Development Good

Summary

Staff have a good understanding about keeping children safe and healthy.  They manage 
interactions positively.  Staff plan for activities well and are responsive to children’s 
individual needs. 

Our findings

Staff promoted most healthy practices and procedures positively, for instance, children 
were offered fresh fruit for snack time with a choice of milk or water to drink.  Fresh drinking 
water was also readily available throughout the session to keep children hydrated.  Staff 
encouraged children to be active in the fresh air and organised activities to develop their 
physical skills effectively.  During lunch time some staff did not follow current guidance in 
regards to safer food handling as they did not wear disposable gloves while handling food 
from lunch boxes.  Accident and incidents had been recorded but not all of these had been 
signed by both staff and parent.  Written records evidenced that fire drills had been 
regularly undertaken, the outcome had been recorded by the out of school club provision 
but not all of these had been recorded by the play group provision.    Staff encouraged 
children to wash their hands at appropriate times developing their understanding of 
effective personal hygiene practices well.   

Staff had a warm and friendly approach to care giving.  They managed interactions fairly 
and consistently.  Staff reminded children with a gentle and patient tone of voice to be kind 
to their friends and gave examples of good sharing effectively, which children responded to 
well.  For instance, during snack time two children wanted more fruit but there was only one 
banana left, the staff member showed children how by cutting the banana in half they both 
could have some.  Staff had good communication skills and praised children with positive 
language, celebrating their efforts and achievements effectively.

Staff implemented the principles from the foundation phase curriculum and defined learning 
areas were organised well.  They facilitated circle time effectively encouraging children to 
ask and answer questions about the days of the week and weather in both Welsh and 
English.  Activities which focused on numeracy and identifying shapes were organised 
creatively and children actively participated in counting the number of jungle animals in the 
train carriages with confidence.  Staff raised children’s awareness of having a healthy body 
well and facilitated dancing and exercise activities positively.  They encouraged children to 
freely express their physical movements to the music and children enjoyed dancing, 
wiggling and shaking their bodies to their favourite song.  Staff developed children’s 
vocabulary and language skills well through active storytelling and encouraged children to 
ask and answer questions to extend their thinking positively.  Staff encouraged the older 
children in the out of school club provision to direct their own play successfully and provided 
children with a variety of defined learning areas so that they could follow their own interests.  



For instance, children enjoyed searching through the dressing up corner for their favourite 
costume and actively participated in floor game activities.    

Staff observed and tracked children’s progress well.  Photographs of children showed them 
participating in focused exercises to practice using their sensory skills, learning about the 
living world and Welsh culture positively.  For example, they had made a picture using 
charcoal from the fire in the forest school, cared for rabbits and celebrated St David’s Day.  



3. Environment Good

Summary

Leaders ensure the environment is safe and clean.  There are suitable facilities to meet the 
needs of all those using the service.  Toys, resources and furniture are of good quality and 
appropriate for the age ranges of children being cared for. 

Our findings

 

Overall leaders had ensured the premises were generally safe and secure.  A system is in 
place to manage access into the premises and visitor’s attendance is recorded.  However, 
this was not actioned appropriately at the time of our visit.  We spoke to the responsible 
individual, who told us they would address the matter immediately.  The responsible 
individual confirmed she has made all staff aware on procedures to improve access to the 
premises. 

Health and safety checks had been conducted and reviewed regularly.   Leaders had 
undertaken risk assessments for the whole school but not specifically for the play group and 
out of school club provisions.  Since our visit the responsible individual has taken positive 
action to address these matters and confirmed these are now in place for both provisions.   
Leaders made sure the environment was well organised.  Toilets and handwashing facilities 
were clean.  The public liability insurance was current.

Leaders ensured the environment promoted children’s independence effectively.  Play 
areas were decorated attractively with photographs of children in activities and displays of 
their themed art work, which helped towards enhancing children’s wellbeing.  Leaders had 
allocated individual space for children to place their personal items and this created a sense 
of belonging.  

Furniture was appropriate for the age and stage of development of children and the 
environment offered a good variety of interesting play opportunities.  For example, a north 
pole theme had been created in the water exploration tray and this was full of related toys 
such as an ice berg, penguins and other sea life creatures.  The cosy corner was decorated 
well with fairy lights and soft furnishings to help children rest, have quiet time or enjoy a 
story read to them.  The lay out of the environment enabled children to follow their interests 
and direct their own play successfully.   



Opportunities to develop children’s physical skills were ample and included participating in 
forest school activities.  In partnership with the school, leaders made sure children had 
access to most of the outdoor play facilities and equipment, providing children with a broad 
range of stimulating activities to develop their learning through play positively while 
outdoors in the fresh air.  

Leaders encouraged children to participate in some aspects of re-cycling such as paper 
waste but there was a lack of re-cycled household commercial products to develop 
children’s imagination in the home corners.  Leaders ensured toys and equipment 
stimulated children’s interests and helped to raise their awareness of the world around 
them.  For example, children enjoyed playing with the dolls and figurines which depicted our 
wider society and showed us the autumn leaf bunting they had made to decorate the play 
house in the forest school.  Books were displayed attractively, encouraging children to read 
them.  



4. Leadership and Management Adequate

Summary

Leaders manage the service appropriately but some areas require improvement in order to 
fully meet with requirements.  There is a suitable system in place to review the quality of 
care and leaders have completed a comprehensive report.  Leaders are building positive 
partnerships with parents and the hosting school.  

Our findings

Leaders maintained and shared an up to date statement of purpose that provided an 
accurate picture of what the service offers.  Policies and procedures were in place and 
these were implemented appropriately.  They had a suitable understanding of their 
responsibilities to promote the Welsh language and basic Welsh phrases were spoken with 
children throughout the day to help them familiarise with the language.

Leaders had collated the views and comments from those using the service to help them 
identify what the service did well and what required improving.  As a result of this self-
evaluation they identified that better communication was needed with parent / carers.  
Leaders had recently introduced the use of a social media application to be able to 
communicate with all parents / carers, especially those who were unable to pick up their 
child from the service.  Messages and photographs of children were sent to parents / carers 
throughout the day to keep them up to date on their child’s progress.  The person in charge 
told us the responses from parents / carers had been positive.  Planning to include a review 
of the quality of care in the report for the out of school provision is in process. 

Leaders ensured staff were suitably qualified and experienced and their training was 
current.  We inspected two new staff member’s files but not all of the required information 
had been collated to fully meet requirements.  The responsible individual has informed CIW 
since this inspection she is revising all staff member’s files immediately to ensure they are 
compliant.  Not all service persons had been afforded the opportunity to receive appropriate 
supervision and appraisal to discuss their own welfare, practice related issues and their 
own professional training and development needs in order to meet with requirements.  We 
inspected four children’s individual records and leaders had not ensured all information 
relevant to meet the individual needs of three of those children had been gathered in order 
to meet requirements.   Comments received from some staff highlighted they did not find 
the induction process beneficial and we discussed this with the responsible individual who 



told us she would address the matter accordingly.  The responsible individual confirmed 
that all staff working with children had a current enhanced criminal record certificate.  

We did not speak with parent / carers on the day of our visit but the person in charge 
presented to us a range of appreciative comments from parent / carers expressing their 
thanks to staff for helping their child to settle at the service and for their approachability.  
The person in charge told us they were planning for more activities to the local community 
in future to enhance children’s experiences.  Leaders have strong partnerships with the 
hosting school and this helps with children’s transition from service to full time school 
positively.   

 



Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

Leaders should consider:

 Accident and incident records are signed by both staff and parents and 

 familiarising staff with the Public Health Wales Infection Prevention and Control for 
Child care settings (0-5 years) Nurseries, Child minders and Playgroups: All Wales 
Guidance: to ensure the correct procedures are used when handling food and 

 Implementing the Social Care Wales: All Wales Induction Framework for Early 
Years and Childcare to support new workers during the induction stage of their 
employment.  It covers the principles and values, knowledge and skills workers need 
to carry out their role. 



How we undertook this inspection 

This was a full-unannounced inspection as part of our schedule of inspections.  One 
Inspector visited the service on Wednesday 18 December 2019 from 9:35 a.m. – 5:45 p.m. 
 
We: 

 inspected a sample of documentation, policies two staff files and four children’s 
Individual records;

 made observations  to capture evidence of children’s engagement and the care 
being provided by staff; 

 inspected the areas used, toys and resources;

 we received three staff and one child’s completed CIW questionnaires; 

 spoke with children, supply staff, staff, the responsible individual, person in charge 
and 

 provided feedback to the responsible individual. 

 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


5. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Louisa Roberts

Person in charge Karen Morgan
Hayley Carruthers
Sarah Roberts

Registered maximum number of 
places

32

Age range of children 3-11 years

Opening hours Monday to Friday: play group sessions are from 
8:45 a.m. – 11:15 a.m. and from 12:30 p.m. – 3:00 
p.m.  There is also a lunchtime provision from 11:15 
a.m. – 12:30 p.m. for children attending either the 
morning or afternoon school nursery class.  The out 
of school club provision operates Monday to Friday 
from 3:00 p.m. – 5:30 p.m.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

20 October 2017

Dates of this inspection visit(s) 18 December 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. It does not anticipate, 
identify or meet the Welsh language needs of 
children who use or intend to use the service. We 
recommend that the service provider considers the 
Welsh Government ‘More than Just Words’ follow on 
strategic guidance for Welsh language in social 
care. 

Additional Information:
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