
 Childcare Inspection Report on
Cylch Rhaeadr

Rhayader Church in Wales Primary School
Bryntirion
Rhayader
LD6 5LT

Mae’r adroddiad hwn hefyd ar gael yn Gymraeg

This report is also available in Welsh

 Date Inspection Completed
08/10/2019



Welsh Government © Crown copyright 2019.
You may use and re-use the information featured in this publication (not including logos) free of charge 
in any format or medium, under the terms of the Open Government License. You can view the Open 
Government License, on the National Archives website or you can write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk 
You must reproduce our material accurately and not use it in a misleading context.

mailto:psi@nationalarchives.gsi.gov.uk


Page 1

Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Cylch Rhaeadr was registered in 2002 to care for 20 children.  The service provides care 
during term times for children up to the age of eight years.  It operates from a self-contained 
building on the grounds of the Church in Wales Primary School Bryntirion, Rhayader.  The 
registered person is Cerian Wathan and the person in charge is Sarah-Jane Hayward.  It is 
a Welsh language service.

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment
Children enjoy a suitable range of acceptable play activities both indoors and outdoors.  
They play confidently, are comfortable and relaxed at the service. Staff generally meet the 
children’s individual needs and promote their development reasonably well.  Children 
benefit from a mainly safe and sufficiently resourced environment.  Leadership and 
management of the service is adequate and significant improvements are needed.

2. Improvements
Following the inspection, the provider has:-

 provided paper towels for children to dry their hands and
 labelled the boxes and drawers so that children could easily identify their contents.

3. Requirements and recommendations 
We have advised the registered person that improvements are needed in relation to the 
following in order to meet the legal requirements:-

 review of quality of care (regulation 16) because the registered person had not 
reviewed the service since 2017 and

 provision of information (regulation 31) because the registered person had not 
informed CIW of staff changes to the service and the staff team.

A notice has not been issued on this occasion, as there was no immediate or significant 
impact for children using the service.  We expect the registered person to take action to 
rectify this and it will be followed up at the next inspection.

We have made some recommendations which can be found at the end of this report.
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1. Well-being Adequate

Summary 

Children have a sufficient voice at this service.  They feel safe, happy and valued. Children 
interact well with each other and the staff.  They enjoy their play and learning and are 
generally developing well.  Children have adequate opportunities to improve their 
independence skills.

Our findings

Children have some opportunities to make choices and decisions about what affects them. 
They therefore have sufficient voice. Children chose the activity they wanted to play with 
such as the playdough or the tuff tray and had a choice of milk or water to drink.  They also 
had a degree of choice about where they spent their time, for example, whether they 
wanted to play outdoors.  

Children are well settled and happy. They have a sense of belonging and are fairly familiar 
with the routines, therefore, children feel secure and are happy. Children were settled and 
content. Children felt comfortable in their surroundings and in the company of the staff.

Children interact appropriately with others. Children chatted animatedly to each other as 
they played together and shared some resources, showing that they had developed 
friendships. Children were equally happy to play alone, such as one child who played with 
the playdough or in a group outdoors.  Children tidied up before snack time.

Children are interested in their play and learning because they enjoy a reasonable selection 
of appropriate opportunities, but these were mainly adult led.  On the whole, children were 
engaged and interested in the activities and especially enjoyed their outdoor play.  Children 
played in the water tray using sticks and trucks to move the water around the tray.  Children 
wanted to further the activity by adding more water to the tray, they did not receive a 
positive response from the staff.  At circle time, children attempted to answer questions in 
Welsh and to participate in the session. 

Children are developing skills because they experience an acceptable range of activities. 
Children had an opportunity to see a fire engine and fire fighters during our visit, they 
explored the vehicle and enjoyed chatting to the fire fighters. Children have good 
opportunities to do things independently and to develop skills. For example, they visited the 
toilet independently and put their coats and wellies on themselves.  They also cut up the 
fruit, served themselves at snack time and washed and dried their crockery. However, 
children struggled to pour their drinks as the jugs were too large and heavy. Children were 
creative and used their fine motor skills when playing with playdough.  They negotiated with 
each other how much playdough they would share.    
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2. Care and Development Adequate

Summary

Staff generally keep children safe and healthy.  They mostly manage interactions 
appropriately. Staff generally promote children’s play, learning and development and meet 
their individual needs.

Our findings

Staff are working towards implementing policies and procedures in order to keep children 
safe and healthy.  Some staff were aware of their duties and responsibilities to report any 
concerns in relation to child protection, however some showed a lack of basic awareness of 
the reporting procedures.  Staff mostly followed basic hygiene practices.  Staff encouraged 
children to wash their hands before snack or lunch and allowed children to wipe down the 
tables.  However, staff did not wear appropriate clothing to prepare snacks or check that the 
tables were sufficiently clean before serving snacks.  

In the main, staff mostly promote positive behaviour management strategies. Most staff 
know the children well and therefore manage interactions satisfactorily.  Some staff praised 
children and provided positive encouragement.   For example when one child held a pencil 
correctly.  However, we heard staff repeatedly say a child’s name followed with a ‘no’. We 
did not hear staff give an explanation as to why the child’s behaviour was unacceptable.  
Following the inspection, leaders told us that they had addressed this matter.     

Generally, staff know, understand and meet children’s needs and abilities satisfactorily. 
They provide a sufficient range of play and learning experiences to enhance their 
development.  They sang some Welsh songs and promoted the Welsh language 
adequately, however, staff did not encourage children to attempt to respond independently.  
For example, staff asked children how they were feeling and staff told the children to say 
‘fine’.  Staff promoted language development satisfactorily.  Leaders told us that staff were 
due to attend a Welsh language course to further develop their knowledge in the near 
future. There were development records, observations and targets for the children.  Staff 
recorded children’s achievements and they noted when they met their targets.  Staff used 
‘floor books’ to gauge children’s views of various themes and activities and there were used 
to plan for children’s further development.  Staff promoted independence well such as 
encouraging the children to visit the toilet independently and serve themselves at snack.
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3. Environment Adequate

Summary

Leaders ensure the safety of the environment well.  They provide a relatively suitable 
environment, although they do not use all areas effectively. Leaders ensure children have 
access to a reasonable supply of resources and equipment.

Our findings

Leaders mostly ensure the environment is safe for children as the premises is secure.  
Leaders had risk assessments for all areas of the premises, indoors and outdoors as well 
as maintenance checks, however, leaders had not reviewed them and they were not up to 
date.  Staff had not emptied the removable urinals at the time of our visit.  Therefore, staff 
did not always ensure the health and safety of children in their care.  Staff told us that they 
had requested an Environmental Health Department visit, however, they had not received 
one to date.  Records to evidence annual tests of heating and electrical equipment were not 
available although staff told us that they had been tested last summer.  They had not 
carried out regular fire drills.  A visitors’ book was in place.  

Overall, the environment is a potentially rich environment for play and learning.  Children 
have access to plenty of space to spread out and enjoy different activities.  However, 
leaders do not always use the available space and resources effectively.  For example, the 
playroom was quite sparse and many toys and resources had been stored away in 
cupboards and drawers out of sight.  Staff told us that resources had been put away due to 
the fire officer visit.  Free flow opportunities to the outdoor area was good, as staff left the 
door open allowing children to go out independently.  The premises is self-contained and 
promoted independence well as children could freely access the toilets when they wished.   
Children also had access to the woodland area, although, we did not see this area used 
during our visit.

Leaders provided a supply of age appropriate toys and resources that suited the children’s 
needs and interests.  However, there is scope for leaders to provide a more diverse range 
of toys and resources.  Children could easily access some toys and resources as they were 
stored at low level in drawers and cupboards.  However, staff had not labelled them with 
words or photographs, therefore, children could not easily identify what their contents were. 
Staff told us that due to the redecoration of the playroom, they had not replaced the labels 
to date.  Leaders provided appropriate furniture and equipment to suit the children’s needs 
and age range, most were of suitable quality.  However, some outdoor toys were in need of 
cleaning, the sand tray was uncovered and staff had not replaced the water in the water 
tray.  Some items had been stored in the outdoor area that needed to be cleared away, for 
example the discarded sink. 
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4. Leadership and Management Adequate

Summary

Leaders do not always ensure that the service is compliant with the regulations and national 
minimum standards.  Therefore, leadership and management is adequate.  

Our findings

Leaders are striving to meet the national minimum standards and regulations, however, 
they do not have a clear understanding of their responsibilities.  This is because there have 
been numerous changes to the management and staffing teams since the last inspection, 
although CIW had not been notified.    A statement of purpose was available but it is not 
truly reflective of practice.  There was a range of policies and procedures, however, they 
related to the previously named service and leaders had not reviewed them since January 
2018.  Some policies were not bilingual.  The child protection policy did not contain 
information to follow in the event of an allegation about the registered person.   Staff told us 
that leaders had updated the policies but had not printed them to date.  Children’s records 
were sampled, including contracts, information forms and permission forms; they were not 
fully completed.  For example, three of the four files did not contain a contract and accident 
and incident records were not all signed where necessary.  Leaders maintained a register 
for children and staff attendance.  

Self-evaluation and planning for improvement is insufficient as the service had not reviewed 
their service since 2017.  This had also been highlighted as a notification at the previous 
inspection of 2016.  Leaders had implemented a basic system for gathering parents’ views 
in order to review the care they provide. Staff told us that leaders would also seek feedback 
from external agencies. 

Leaders have a satisfactory staff recruitment process.  Leaders told us that they did not 
have contingency arrangements in place to cover unexpected staff absences.  Staff told us 
that staff from another Cylch covered in this event, however, there was no staff file in place 
to evidence their suitability.  Staff files sampled contained nearly all of the required 
documentation.  One file did not contain the staff member’s identification and there was no 
file for the staff member covering any absences.  Following the inspection, leaders told us 
that they now had fully compliant staff files in place.  Whilst leaders ensured that staff 
undertook the core training such as child protection, first aid and food hygiene, certificates 
were not available for one staff member.  Staff told us that they had received supervision 
and annual appraisals, however, there was no evidence.  The registered person told us that 
she is in regular contact with the service, however, does not attend in person.  Staff told us 
that they felt well supported by the old committee and registered person.  Staff also told us 
that leaders had appointed a new committee and would be registering as a new service in 
the near future. 

On the whole, staff told us that they have strong partnerships with parents, the school and 
external agencies.  They provide parents with information about the service through social 
media.  Leaders had close links with the school and external supporting agencies.  They 
had also received a visit from the fire service.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommend that the provider should:

 ensure that staff working at the service should have child protection training so they 
are able to identify causes for concern and know the procedures to follow if any 
concerns are identified;

 ensure staff review the behaviour management policy;
 to further develop the Welsh language skills of staff;
 review and update risk assessments; 
 undertake an audit of infection control procedures and ensure that staff consistently 

follow the hygiene  guidelines published by Public Health Wales;
 ensure records to evidence annual tests of heating and electrical equipment are 

available for inspection;
 undertake and record regular fire drills;   
 provide a more diverse range of toys and resources;  

 clean outdoor toys and resources prior to use and remove any surplus equipment 

from the outdoor play area; 
 ensure that policies and procedures are relevant to the service, are bilingual and 

have been reviewed, dated and reference CIW;
 ensure that the child protection policy contains information to follow in the event of 

an allegation against the registered person;    
 ensure that all children’s files contain all of the required information and that they are 

fully complete;
 ensure that all accident and incident records are signed where necessary;  
 ensure that all staff files, including relief staff,  contain all information and are 

available for inspection,  and;   
 ensure that staff supervision and annual appraisal information is available for 

inspection.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections.  

Two inspectors visited the service on 8 October 2019 for approximately 2 1/2 hours.  We: 
• inspected a sample of documentation and policies;
• observed practice;
• spoke to some children and to the staff and 
• provided detailed feedback over the telephone to the person in charge on 16 

October 2019.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Cerian Wathan

Registered maximum number of 
places

20

Age range of children Under 8 years

Opening hours Monday, Tuesday, Thursday and Friday
From 8:30am to 3:30pm

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

7 January 2016

Dates of this inspection visit(s) 8 October 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards 
providing an ‘Active Offer’ of the Welsh 
language and intends to become a bilingual 
service. 

Additional Information:

Date Published 10/12/2019.


