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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
The child minder is registered to provide home based child care for up to ten children under 
12 years of age. She operates her service from her home in Brynmawr. Child minding takes 
place mainly in the playroom on the ground floor, and children have access to an enclosed, 
level garden. The service is open weekdays, and operates through the English language. 

Summary
Theme Rating
Well-being Adequate

Care and Development Poor

Environment Adequate

Leadership and Management Poor

1. Overall assessment
This inspection was carried out as a result of two concerns received regarding the child 
minder caring for too many children. The child minder is registered to care for up to ten 
children under the age of 12 years. The National Minimum Standards for Regulated 
Childcare for children up to the age of 12 years (NMS) and the child minder’s statement of 
purpose state that, of those ten children, no more than three children under the age of 5 
years may be cared for at any one time. We found on some occasions the child minder was 
caring for more than three children under five years of age. We also found the child minder 
is not taking adequate precautions against the risk of fire. Therefore, the child minder has 
disregard for the regulations, the NMS, and is not acting in line with the conditions of her 
registration and statement of purpose. The overall impact on children using the service is 
their well-being is not always promoted well enough and parents cannot be assured their 
welfare and safety will always met adequately. Leadership of this service must be improved 
in order to ensure good outcomes for children. 

2. Improvements
No significant improvements have been made since the previous inspection. 

3. Requirements and recommendations 
During this inspection we identified areas where the child minder is not meeting the legal 
requirements and this is resulting in the potential for poor outcomes for children using the 
service. Therefore, we have issued a non-compliance notice in relation to the following:
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 Section 29 (4) of The Measure: This is because the child minder is not always 
complying with the conditions of her registration. She is, on occasions, providing 
care for more than three children under five years at any one time.

We advised the child minder that improvements are needed in relation to the following:
 Fire Precautions - Regulation 38(1)(e): The child minder is not ensuring by means of 

fire drills and practices at suitable intervals that children are aware of the procedure 
to be followed in the event of a fire. 

A notice has not been issued in relation to these matters as there is no immediate impact 
for children using the service. We expect the child minder to take action to rectify this and it 
will be followed up at the next inspection. 
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1. Well-being Adequate

Summary 

Children are settled and relaxed. They are beginning to develop some self-help skills. 
However, they are not always engaged meaningfully in their play and do not always have 
adequate opportunities to enjoy a good range of experiences. 

Our findings

Children are confident to express their preferences. For example, they happily told the child 
minder what they wanted to eat from their lunch box or which programme they wanted to 
watch on the television. However, children are not always able to make good choices about 
their play and are not always adequately engaged in meaningful activities. The resources 
available to them are sometimes limited and suitable activities are not always planned. For 
example, some of the children were trying to take part in role play in the ‘kitchen’ but there 
were very few suitable resources for them to use. The child minder told us she had not 
planned anything specific for that afternoon. 

Children are settled and comfortable. For example, they approach the child minder naturally 
for cuddles and extra support and to express their views. They enjoy cuddling up with the 
child minder on the sofa when they are tired. 

Children are developing some self-help skills in line with their age and stage of 
development. For example, they manage their own lunch well and help themselves to their 
drink cups. They are learning to put on their own coats. However, they are unable to hang 
their coats up for themselves as the coat hooks are too high for them to reach. 
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2. Care and Development Poor

Summary

The child minder does not always follow suitable policies and procedures to keep children 
safe. Improvements are needed around handwashing, taking adequate precautions against 
the risk of fire, recording children’s progress and planning suitable activities to promote 
children’s development. The child minder does not always respond suitably to children’s 
developmental needs as the activities and resources available to them are limited.

Our findings

The child minder attends courses in child protection regularly and is aware of the correct 
procedures to follow should she have any concerns about a child. Policies and procedures 
are in place to promote children’s health and well-being. However, these are not always 
followed appropriately. For example, the child minder does not take adequate precautions 
against the risk of fire as fire practices are not carried out regularly enough. On the day of 
the inspection records of smoke alarm checks were not available beyond July 2019. Up-to-
date records were provided following the inspection. Also, the child minder does not always 
follow the correct hygiene procedures, such as hand washing after changing children’s 
nappies. We recommended the child minder undertakes an audit of infection control 
measures in place using the Public Health Wales Infection Prevention and Control for 
Childcare Settings (0-5 years) Nurseries, Child Minders and Playgroups All Wales 
Guidance.  

Parents generally provide meals and snacks. The child minder is aware of children’s 
allergies and has up-to-date food safety training. However, allergens in any food provided 
by the child minder are not recorded. The child minder promotes children’s privacy and 
dignity, for example, she manages their personal care discreetly, and in line with their 
individual needs. She holds an up-to-date first aid qualification. 

Overall, the child minder promotes children’s behaviour appropriately. She uses distraction 
methods and encourages children to “be gentle” and “use kind hands”. However, on some 
occasions, the child minder was busy with tasks such as tidying up after lunch; some 
children were not occupied well enough during this time and their behaviour became less 
appropriate. 

The child minder knows the children’s routines and responds to children’s care needs and 
feelings. For example, she recognised when they were feeling tired and cuddled up with 
them on the sofa. She offers some play activities. For example, when the children showed 
an interest in the fire station she helped them get it out and encouraged their play. The child 
minder told us she encourages children to enjoy some craft activities to celebrate events 
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such as Halloween. However, activities are not always well planned or of an adequate 
variety. For example, for much of the inspection children tried to create their own play but 
resources available to them were limited. The child minder maintains some observational 
records of children’s activities to help identify their next steps. However, these are not 
carried out regularly enough and are not always used to help draw up activity plans to 
promote children’s learning and development. 
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3. Environment Adequate

Summary

The child minder provides a safe and secure environment for the children. There is a basic selection 
of resources for the children, although these are not always easy for the younger children to access 
and do not always promote children’s play adequately. Overall, the environment is suitable. 
However, children are generally limited to the playroom for their activities and meals. 

Our findings

The child minder ensures her home and garden are safe and secure. For example, the front 
doors are kept locked and safety gates are in place so children cannot go upstairs. The 
child minder provides detailed risk assessments for all areas of the home used for minding 
to show hazards are identified and appropriate measures put in place to minimise risks. 
These are reviewed annually. Appropriate checks are carried out on gas appliances to 
ensure these are suitably maintained. 

The child minder is registered to use the whole of the downstairs for minding. This includes 
a large living room, snug, conservatory and kitchen. However, the child minder generally 
uses the playroom for most activities, including meal times. This means children cannot 
move around the downstairs feely and choose where to play. Overall, the layout of the 
playroom encourages independence for the older children. For example, some resources 
are stored on shelves and in boxes within a storage unit. However, resources for the very 
young children need to be more readily available so they can access them easily by 
themselves. Coat hooks are not at child height and a stair gate on the play room door 
prevents children accessing the downstairs washroom easily. This limits children’s 
opportunities to develop their independence and self-help skills. 

Toys and resources are of suitable quality. The child minder is beginning to invest in loose 
parts and real resources to try and extend children’s imaginations and creative play. 
However, the resources available do not always meet the children’s needs well enough. For 
example, a lack of role play resources in the ‘kitchen’ make it difficult for children to enjoy 
their play in this area. 
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4. Leadership and Management Poor

Summary

The child minder has suitable partnerships with parents. She reviews her service annually and 
considers areas which could be improved. However, overall, the management of this service is 
poor. The child minder does not give adequate regard to the conditions of her registration 
and statement of purpose in relation to the numbers of children she provides care for at any 
one time. She is not taking adequate precautions against the risk of fire. She is therefore 
failing to meet the regulations and is not promoting children’s welfare and safety 
adequately. Improvement is also required around the provision of up-to-date contracts. Our 
findings

The child minder has a statement of purpose which is shared with parents. This states she 
provides care for no more than three children under five years at any one time. However, 
the child minder is not always operating in line with this document or her conditions of 
registration; she sometimes cares for more than three children under five years. We have 
therefore issued a non-compliance notice in respect of this. The child minder keeps a daily 
register of the names of children attending, and their actual times of attendance. However, 
this does not always show when the child minder’s own children are in the care of another 
adult so it is clear how many children the child minder is caring for at any one time. In 
addition, it was not available on the day of the inspection. The child minder ensures the 
Disclosure and Barring Service (DBS) checks for herself and persons living in her home 
over the age of 16 years are renewed as required. Contracts are discussed and shared with 
parents, and appropriate permissions are sought for activities such as taking photographs 
and to seek emergency advice or treatment. However, contracts are not always updated as 
required to reflect current arrangements. The child minder ensures all her mandatory 
training is up-to-date, and records, such as accident and medication records, are 
maintained in line with the National Minimum Standards and regulations. 

The child minder has adequate systems in place to review the quality of her care and 
makes some improvements to her service. For example, the garden has been reorganised 
so children’s play space is separated from the dog’s area. The child minder welcomes the 
views of parents and provides a short written annual report outlining improvements made. 
However, the report does not describe what is working well and does not show how 
parents’ and children’s views are influencing the development of the setting. The child 
minder does not provide a written report outlining improvements planned. Neither the plan 
nor the review report are shared with parents. The child minder has a complaint policy 
which includes contact details for CIW. She told us she shares with parents how CIW deal 
with concerns. However this information is not detailed within the child minder’s complaint 
policy. 
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The child minder has appropriate relationships with parents. Suitable information is sought 
about each child’s care needs prior to them starting. The child minder keeps parents 
informed about their child’s experiences and daily routines by exchanging relevant 
information verbally in a relaxed and unhurried manner. However, individual daily diaries for 
children under two years are not kept. 
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5. Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections

None 

5.2 Recommendations for improvement
 Ensure the correct hand washing procedures are followed after changing children’s 

nappies, and undertake an audit of infection control measures in place using the 
Public Health Wales Infection Prevention and Control for Childcare Settings (0-5 
years) Nurseries, Child Minders and Playgroups All Wales Guidance.  

 ensure observations of children’s play take place regularly to identify the next steps 
in their learning effectively and to ensure that appropriate activities are planned to 
promote their development;

 record allergens in food provided;
 extend the range of play resources available to children, particularly around role 

play, and ensure all children can access resources easily;
 make better use of the other downstairs rooms available for child minding;
 ensure contracts are reviewed and updated as required;
 ensure the daily attendance register shows clearly when the child minder’s own 

children are being cared for by another adult; 
 include how CIW deal with concerns in the complaint policy; 
 include what is working well, and children’s and parents’ views in the quality of care 

review report, and share with parents;
 provide a written plan to show how the service is to be developed and share with 

parents, and 
 maintain individual daily diaries for children under two years of age.
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6. How we undertook this inspection 
We undertook this full inspection as a result of two concerns raised regarding the child 
minder’s service. We used the following methods to gather evidence for this report:

 We looked at what we already knew about the service;
 the inspection was carried out by one inspector and took place over one afternoon;
 we observed activities and interactions between the child minder and the children 

present; 
 we looked at a range of records and documents including contracts, the statement of 

purpose, children’s records and policies and procedures; 
 we viewed the parts of the premises used for child minding, looked at risk 

assessments and took account of the safety measures in place;
 we spoke with the child minder about how she ran her service, and 
 our findings were fed back to the child minder at the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Leah Flay

Registered maximum number of 
places

10

Age range of children Birth up to 12 years 

Opening hours 7am to 6pm, Monday to Thursday
7am to 3pm, Friday

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

17 July 2019

Dates of this inspection visit 19 November 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

Additional Information: None 

Date Published 22/01/2020



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Care Standards Act 2000

Non Compliance Notice 
Child Minder

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Leah Flay

Ebbw Vale

Date of publication: 21/01/2020

www.careinspectorate.wales
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Leadership and Management Our Ref: NONCO-00008791-PLKR 

Non-compliance identified at this inspection

Timescale for completion 09/12/19

Description of non-compliance/Action to be taken Regulation number

The child minder must ensure care is provided for no more 
than three children under five years of age at any one time, in 
accordance with the conditions of her registration. 

Evidence

- The child minder is not compliant with Section 29(4) of the Measure.
- This is because the child minder is not always complying with the conditions of her 

registration. She is, on occasion, providing care for more than three children under five 
years at one time.

- The evidence is that on the day of the inspection the child minder was caring for four 
children under the age of three years. On Tuesday 5 November, the child minder's register 
shows she was caring for four children under five years at one time. We have received two 
concerns stating that the child minder has been caring for more than three children under 
five years at one time. In addition, some contracts had not been updated and did not 
accurately reflect the times and days the child minder provides care for relevant children.

- The impact on people using the service is that parents cannot be assured the child minder is 
promoting their child's welfare and safety adequately.


