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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Little Bears Wrap Around Care operates from the nursery unit of Ty Isaf Infant School. It 
provides extended lunchtime care into an afternoon care session for children who have 
attended Ty Isaf nursery in the morning. The group operates term time only, Monday to 
Friday from 11:45 until 15:10. It is registered to care for up to 40 children between 3 and 5 
years of age. The Registered Person (RP) is Deborah Walker and she shares the day to 
day responsibility for the group with one other as Person in Charge (PiC). English is the 
language of the group with some good use of incidental Welsh. 

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children’s well-being is at the heart of the service. They settle well and are at ease in 
their surroundings. Children enjoy an interesting and stimulating range of experiences 
and activities. Practitioners have good knowledge about the children’s needs and 
provide nurturing and supportive care. There is a good ratio of staff to children, which 
ensures that children’s needs are consistently well met. The environment is inviting, 
attractive, and well resourced. Leadership is effective overall, with systems in place to 
facilitate the smooth running of the service. Some improvement is required to a small 
number of documents and staff files. 

2. Improvements
All recommendations from the previous inspection have been met:

● Activities are evaluated to check they meet individual needs; 
 
● the  RP and PiC have updated Food Safety training; 
 
● the review of supervision and appraisal has been completed and implemented; 
 
● the RP and PiC have undertaken level two training in safeguarding; 
 
● the views of parents, children and practitioners are equally reflected in the Quality of 

Care Review and 



 
●  more frequent fire evacuation drills are undertaken. 

3. Requirements and recommendations 
We have advised the registered persons that improvements are needed in relation to 
staff files (regulation 28(2)(b)) in order to fully meet the legal requirements. A notice 
has not been issued on this occasion, as there was no immediate or significant impact 
for children using the service. We expect the responsible person to take action to 
rectify this and it will be followed up at the next inspection. 

Some good practice recommendations have been made and these are detailed 
throughout the report and summarised in section five.



1. Well-being Good

Summary 

Children are happy, motivated and enjoy attending the service. They have access to a wide 
variety of stimulating experiences and interactions which promote their all-round 
development. They are very familiar with routines and have positive relationships with 
practitioners who are caring and supportive. 

Our findings

Children have good opportunities to freely choose their activities. They move around 
activities which are easily accessed and daily planning is guided by children’s wishes.  
Children are encouraged to voice their opinions and express themselves and we saw 
practitioners listening to them and giving them time to respond. For example, during snack 
time we observed a lovely conversation between a child and a practitioner, chatting about 
the different flavours of their food.

Children are secure and experience positive emotional attachments to their key workers. 
They show spontaneous affection towards practitioners and it was clear that strong 
emotional bonds were in place. All children arrived smiling and quickly settled to eat their 
packed lunches, chatting happily to practitioners about their morning in nursery. Children 
were unperturbed by our presence and frequently invited us to join in with their play. This 
showed that they felt safe and secure at the service. 

Children are beginning to understand how to manage their behaviour. Most children 
understand the need to take turns and to share with other children. Children are learning to 
cooperate within a small group and enjoy collaborating in activities. For example, we saw a 
group of children excitedly working together to make ice creams to sell in the role play 
shop. Children are mostly in the early stages of understanding their own and other’s 
feelings and are learning how to express them appropriately. 

Children have many opportunities to develop and extend their interests. Most children are 
interested and engaged in their play because they find the activities stimulating and inviting. 
They are active and curious learners who enjoy exploring the environment and they 
maintain interest to complete tasks. Children value the sense of satisfaction gained from 
their play. One child exclaimed, ‘I made a bubble gum and star flavoured ice cream’, and 
was delighted when a practitioner asked to taste it. Resources and activities set out 
stimulate children’s imaginations, providing them with a rich sense of enjoyment.

Children have good opportunities to develop their independence skills. During snack time 
children set out chairs and help to serve food and drinks. Children tidy away their packed 
lunches and put their rubbish in the bin. They put on their own coats and organise their 
belongings. These opportunities help them develop self-help skills at an appropriate age.



2. Care and Development Good

Summary

Practitioners are well qualified and experienced.  They create appropriate opportunities for 
children to develop a healthy lifestyle and promote children’s development by planning an 
interesting range of activities. Practitioners give supportive and sensitive care and have 
consistent and realistic expectations of children.  

Our findings

Practitioners are clear about their roles and responsibilities in keeping children safe. There 
is a safeguarding policy in place.  However there is no reference to the Prevent Duty and 
not all staff have completed the training. Training is up to date in relation to paediatric first 
aid and child protection. Good hygiene systems are established. Practitioners sanitise 
surfaces before and after snack and children are reminded to wash their hands at 
appropriate times. The service implements a ‘healthy eating’ policy and works closely with 
parents to encourage a healthy lifestyle. For example, sharing healthy eating leaflets. 
Practitioners ensure water is readily available for children to drink throughout the session. 
Accident and incident records were completed well to include parents/carers signatures. 
The medication policy sets out clear processes for the administration of medication.

Practitioners manage interactions appropriately. There is a suitable behaviour management 
policy in place. Practitioners act in line with the policy promoting positive behaviour. They 
act as good role models, treating each other and the children with consideration and 
respect. Good manners were reinforced during snack time with practitioners providing lots 
of opportunities to say ‘please’ and ‘thank you’. We heard lots of praise and recognition of 
good work and behaviour, and children were thrilled when rewarded with stickers. 
Practitioners dealt with inappropriate behaviour in a sensitive manner. For example, we saw 
practitioners explain why a particular behaviour was not acceptable and encourage children 
to be kind, considerate and caring towards their friends. 

Practitioners are motivated and work well together. They are aware of their individual roles 
and this helps ensure that the sessions run smoothly. Practitioners provide an exciting 
range of activities and play opportunities which enhance children’s development. Activity 
planning is based on the principles of the Foundation Phase and activities both indoors and 
outdoors reflect this. Practitioners promote children’s development naturally through play 
experiences. During the inspection the children were learning about Chinese New Year and 
we saw a wealth of activities on offer including, red envelopes and pretend money, noodle 
tasting, Chinese writing, dressing up clothes and dragon masks; which the children 
thoroughly enjoyed scaring each other with. Practitioners monitor children’s progress in 
partnership with the nursery, using the foundation phase profile. However, in consultation 
with the local advisory teacher, practitioners are in the process of developing a 



complimentary planning and assessment tool to further enhance their knowledge of 
children’s progress and development. We heard practitioners use incidental Welsh 
frequently, developing children’s use and understanding of the language.



3. Environment Good

Summary

Children benefit from a bright and welcoming environment. The service operates from the 
nursery school and children have access to the outdoor area. The building is secure and 
maintained to a good standard. There are appropriate systems in place to manage risks 
and health and safety matters.

Our findings

Procedures to ensure the safety of the environment are effective. The doors to the 
premises are locked when children are present. No unauthorised persons can gain access 
and a record is kept of all visitors. Fire drills are carried out regularly and are recorded. 
Practitioners undertake thorough daily safety checks and there are risk assessments in 
place for in all areas of the environment and activities. They are updated and regularly 
reviewed and hazards eliminated. Records show that regular servicing of gas and electrical 
systems takes place and the Employer Liability Insurance certificate is up to date. Cleaning 
is undertaken daily by a cleaner employed by the nursery school.

The premises provide children with a rich environment for play and learning. The nursery 
has recently been decorated and the service are currently negotiating an area to display 
children’s work. The layout and design of the environment promotes children’s 
independence and aspects are considered from a child’s perspective. The toilet and nappy 
changing facilities are well maintained and appropriate for the needs of the children, 
ensuring that privacy is taken into consideration. Activities are set out and continually 
available to children. Resources are stored at child height allowing children to access them 
independently and resource boxes are clearly labelled to ease children’s choice and further 
develop their language skills. Children benefit from their environment and have access to a 
good variety of activities and a well resourced large outdoor play area including climbing 
apparatus, areas for planting and a wooden castle and caravan. The outdoor play space 
has an under cover area to enable all weather play. We saw children fully engaged in their 
outdoor play, chasing balloons and riding on wheeled toys.  All furniture, equipment, toys 
and materials are appropriate for children and meet their developmental needs. Child sized 
chairs and tables ensure that children are comfortable and at ease when playing and 
eating. High quality, attractive resources are of suitable design and condition and are well 
maintained, conforming to safety standards. 



4. Leadership and Management Adequate

Summary

Leadership of the service is mostly effective. However, staff files need strengthening in 
order to fully meet legal requirements. The RP fully engaged in the inspection process, 
leads by example and acts as a good role model. Partnerships with parents, the nursery 
and other agencies are effective and serve the best interests of the children and their 
families.

Our findings

The RP/PiC effectively manages the service on a day to day basis. Leaders have worked 
hard to address all recommendations arising from the previous inspection. The statement of 
purpose assists parents in deciding whether the service is suitable for their child. However, 
CIW does not hold the most up to date copy. We examined a range of policies and 
procedures and found them to be comprehensive. Children’s contracts were well completed 
and the setting holds all relevant information about children, in line with regulations. We 
examined a sample of staff files and found that they did not all contain all of the necessary 
pre-employment checks such as references, employment history and proof of identity 
documents. The service has not met its legal responsibilities in respect of evidencing robust 
recruitment procedures. However, on this occasion, we have not issued a non-compliance 
notice because the registered person confirmed that she had had sight of these documents 
when practitioners were first employed and agreed to take immediate action update staff 
files with the missing information.

The RP monitors and evaluates the service well. An annual Quality of Care review is 
undertaken and a report and service improvement plan produced. The Quality of Care 
review clearly outlines targets, records achievements and ensures the service is continually 
reviewed. There is a comprehensive complaints policy in place. The service have received 
no complaints. Practitioners access relevant training and are aware of current best practice, 
and this is evident within the practice implemented within the service.

Practitioners told us they feel well supported. They receive regular supervisions and annual 
appraisals which enables management to review practice and identify strengths as well as 
areas for support and training. Practitioners are about to undertake some training in 
behaviour management. Regular staff meetings provide further opportunities for 
practitioners to evaluate their practice, share ideas, and discuss children’s development.

Partnerships with parents and a range of other agencies are effective. Partnerships with the 
school are strong, which helps children with their transition to the reception class. The 



service have developed links with the local community and welcome visits from the local fire 
service and police to enhance children’s learning. Children’s health and well being is 
promoted with weekly yoga sessions delivered by a local yoga teacher. Practitioners 
communicate with parents on a daily basis through verbal feedback and the service 
operates an open door policy. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
 Update the child protection policy to refer to PREVENT;

 ensure that all practitioners undertake training in the PREVENT Duty;

 embed the new system for tracking children’s progress and development;

 renegotiate an area within the nursery to display children’s work; and

 ensure that CIW hold the most up to date statement of purpose.



6. How we undertook this inspection 

This was a full unannounced inspection of the service. One inspector undertook an 
inspection over two days. The methodologies used to inspect were:

 Observation of the children’s engagement and the care being provided by 
practitioners;

 discussion with the registered person/person in charge and practitioners;

 we looked at a wide range of records including children’s records, accident, 
incident records, staff files, registers, risk assessments, quality of care review 
and policies and procedures;

 visual inspection of the environment; and

 we provided formal feedback to the registered person at the end of day two of 
the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Registered Person Deborah Walker

Person in charge Sonia Williams
Deborah Walker

Registered maximum number of 
places

40

Age range of children 3 – 5 years

Opening hours 11:45 to 15:10 Monday to Friday, term time only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 and 19 October 2016

Dates of this inspection visit(s) 23 and 28 January 2020

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language. We recommend 
that the service provider considers Welsh 
Government’s ‘More Than Just Words follow up 
strategic guidance for Welsh language in social 
care.’

Additional Information: Deborah Walker is also the Registered Person for Moriah 
Playgroup in Risca.

Date Published 17/03/2020


