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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
123 Jump Limited is registered with Care Inspectorate Wales (CIW) to provide care for up 
to 114 children at Caerleon Child Care. The nursery operates from a converted business 
space located in Llanishen, Cardiff. There is a designated parents entrance and access to 
an enclosed, outside play space. They provide care for children from six weeks to four 
years and eleven months across a variety of base rooms. These include baby room, toddler 
infants, toddler juniors, pre-school and foundation phase. Opening hours are from 7:30am 
until 6:00pm, Monday to Friday, for 51 weeks of the year. The Responsible Individual (RI) 
for the service has nominated one manager to oversee the running of the business on a 
daily basis, who is named as person in charge (PiC). The RI has also delegated some 
responsibilities to the operational manager who has regular contact with the service. This is 
an English language provision.

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Adequate

1. Overall assessment
Children are happy and settle well at the service. They benefit from a good range of 
activities that support their all-round development and appeal to their interests. Children are 
cared for by well-qualified and experienced staff who know them well and meet their 
individual needs. The environment is safe and provides good opportunities for children to 
be physically active. Toys and resources are plentiful, of a good quality, stimulating and 
promote children’s development. There are some areas requiring improvement, although 
leadership and management of the service has improved overall and is having a positive 
impact on other areas of the service. 

2. Improvements
A great deal of work has been undertaken to improve this service since the last full 
inspection. Of particular note is the development of leadership and management, which has 
had a positive impact on outcomes for children, staff confidence and morale. As 
recommended during the previous inspection, records of team meetings have improved to 
include outcomes agreed. A recommendation regarding a quality of care review report had not been 
actioned prior to this inspection.  

3. Requirements and recommendations 



We identified two areas which do not meet regulatory requirements, namely, ensuring 
Disclosure and Barring (DBS) checks are completed in a timely manner and ensuring a 
quality of care review report is completed annually and submitted to CIW.  As there was no 
impact on children at this time and leaders took immediate action to rectify, we have not 
issued non compliance notices on this occasion.

We also made several recommendations which are summarised in section 5.2 of this 
report. 



1. Well-being Good

Summary 

Children are happy and settled at the service. They have a strong voice and have plenty of 
opportunities to follow their interests and lead their own learning.  They interact well with 
staff and peers and are beginning to form friendships. They are able to choose and play 
with a range of activities and resources which stimulate their curiosity and development. 
Children have a good range of opportunities to develop independence skills.

Our findings

Children speak or express themselves well and communicate their needs in a variety of 
different ways. Children’s needs, preferences and feelings take precedence over the daily 
routines. For example, children are offered alternative choices at snack time and are able to 
continue with their play when they have finished eating. Children’s individual sleep routines 
and nappy changing routines are followed. For example, one child napped through lunch 
time and was able to have their lunch when they woke up. Children approach staff with 
confidence to chat or ask for assistance. Children choose what they want to play with and 
are obviously familiar with the activities and areas available. 

Children have developed strong bonds with staff and a key worker system is in place. They 
receive frequent praise and encouragement for their efforts and achievements and are 
delighted when rewarded with high fives and verbal praise. Children are comfortable, 
settled and relaxed and readily seek out reassurance from staff if needed. For example, 
one child greeted a staff member with a huge hug on her arrival, clearly pleased to see her.  
Children’s artwork and photographs are displayed around the service, they have individual 
coat pegs and drawers to store their belongings, all of which helps them develop a sense of 
value and belonging.

Children are in the early stages of understanding their own and other’s feelings. Some 
children preferred to play alone, whilst others played in small groups. Most children are 
beginning to learn to share and take turns. Children interacted well with their peers during 
snack time, and chatted happily to each other and staff. During our observations, we noted 
that many children moved between activities with groups of friends and chatted 
enthusiastically about what they were doing. 

Children enjoy their time at the service because they are able to take part in a good range 
of activities that appeal to their interests. Their enjoyment was evident through lots of smiles 
and laughter. Children sustain interest for an appropriate length of time and persevere to 
complete activities. We observed one child work hard to make a tall tower using blocks; 



they were extremely proud when they completed the task and enjoyed the praise they 
received from staff. 

There are plenty of opportunities for children to develop their independence. Older children 
use the bathroom independently, and put on their own coats when going outside to play. 
Children are encouraged to tidy away when they have finished with an activity. At meal 
times younger children are encouraged to feed themselves. For example we heard one 
staff member say “Clever girl, you did it by yourself.” 

 



2. Care and Development Good

Summary

Staff are well qualified and experienced. Relationships with children are warm and 
affectionate and staff work well together to provide a good quality service. They 
demonstrate that they value their relationships with the children and provide them with a 
good range of activities and quality resources to promote children’s development. They 
understand key policies and practices and follow these in their everyday work. 

Our findings

Staff are clear about their roles and responsibilities in keeping children safe.  All staff attend 
up to date training on safeguarding, food hygiene and paediatric first aid. The child 
protection policy is comprehensive and clearly outlines procedures to make a referral. Staff 
we spoke with had a good understanding of the policy and procedures. Some good hygiene 
systems have been established. The service have completed an infection control audit 
toolkit, although at the time of the inspection, this needed to be reviewed. Staff sanitise 
surfaces before and after snack and wear appropriate protective clothing when preparing 
food, and when changing nappies. Staff remind children to wash their hands at appropriate 
times, and children have access to liquid soap and paper hand towels to avoid the risk of 
cross contamination. Staff provide children with a range of healthy snacks. For example, we 
saw children enjoy an apple smoothie and bread sticks, with a choice of water or milk to 
drink. The service have achieved the Gold Standard Healthy Snack Award. Accident and 
incident records are completed well to include parents/carers signatures, and accidents and 
incidents are monitored to identify any emerging patterns. Staff act in line with the 
medication policy when administering medication to children.

The service has a clear behaviour management policy and staff consistently work in line 
with this. We observed staff explaining to children how they could take turns and share with 
others. They praised children for listening and this reinforced the positive interactions the 
children had with each other. Staff are patient and speak to children clearly about the 
expectations within the setting. They remind children to “be kind” to one another and 
encourage them to share and take turns. Staff act as good role models by demonstrating 
good manners and polite interactions. They speak in calm and gentle tones, which are 
respectful and warm.

Staff know the children very well and effectively meet their individual needs. When children 
start at the setting staff gather information which highlights children’s likes, dislikes and 
needs. Activities are planned in line with the Foundation Phase and appeal to the interests 
of the children. Key workers undertake observations of children’s progress and identify next 
steps in learning, to include suggestions of activities for parents to carry out at home with 
their children to consolidate their learning.  Staff make good use of opportunities for 



developing children’s language and mathematical skills. For example, during a craft activity, 
we heard a staff member ask, “Would you like the big doily or the small one?”, ‘and “Look 
how sparkly your snowflake is!” However, we heard limited use of the Welsh language. 

 



3. Environment Good

Summary

The premises is welcoming, clean and inviting for children. Play areas are well-maintained 
and resources are in good condition. There are plenty of activities to keep children engaged 
and stimulated, both indoors and outdoors, and comprehensive risk assessments are in 
place to promote children’s safety. 

Our findings

Leaders ensure the nursery is secure and that no unauthorised access is allowed. Visitors 
are asked for identification upon arrival and to sign a visitors’ book in and out. The front 
door is kept locked and monitored by staff. Other doors are fob operated and children are 
counted going in and out of the garden and soft play. A ‘child movement’ form supports and 
records this practice. Good attention is paid to assessing risks within the service, including 
potential hazards for different activities along with a daily health and safety checklist. A gas 
safety check is undertaken annually. Fire drills are undertaken in line with National 
Minimum Standards, although we discussed ensuring that these are consistently recorded 
in a timely manner. A comprehensive fire safety premises overview is in place; the 
Operational Manager assured us that this is regularly reviewed, but the document was not 
dated for clarity. During daily outings to Jump, a staff member from each room carries a 
back pack containing essentials for an emergency situation such as a fire.

Leaders ensure children are provided with indoor play space which is child centred and 
safe to explore. Activities are well-organised, equipment and resources are plentiful and 
accessible to encourage curiosity and creative skills. The indoor space is used flexibly, with 
low-level tables and chairs used for eating and drinking as well as activities. The toilet 
facilities are clean and easily accessible for children to use independently. There is plenty 
of space for confidential conversations between staff or with parents to take place within the 
building. There is some bilingual signage; we discussed the benefits of increasing this, 
which the PiC told us is something she is keen to do. We saw children enjoying outdoor 
play during the inspection, with items available such as ride-on toys, an undercover area 
and a sand pit. Daily outings to Jump also encourages physical play for all age groups. We 
discussed ensuring that the temperature in Jump is monitored and reviewed daily and that 
the health and safety policy is amended to reflect the correct suitable temperature. Leaders 
ensure that children have access to a wide range of good quality, developmentally 
appropriate play and learning resources. Real-life items and recyclable materials are used 
to promote environmental awareness. The service has some multicultural resources as well as 
those which reflect the wider society and promote equality. The PiC told us that toys are cleaned 
regularly anything broken is discarded immediately. Furniture, fixtures and fittings are good quality.





4. Leadership and Management Adequate

Summary

Leaders have a number of suitable policies, procedures and systems in place and to help 
manage their business, although some improvements are necessary to ensure compliance 
with the regulations at all times. Since being appointed just over a year ago, the PiC has 
developed many areas and methods of working within the service. This has improved the 
well-being and motivation of staff, which in turn, has notably improved children’s overall 
outcomes and experiences. 

Our findingsThere is a statement of purpose in place which provides an accurate picture of 
the service, although the document needed amending slightly. Leaders regularly notify CIW 
of relevant information or changes and are committed to ongoing improvement of the 
service. Policies and procedures are reviewed annually and any changes are cascaded to 
the staff team. Leaders ensure that all mandatory training is up-to-date and any necessary 
refresher training is scheduled in advance of the expiry date. Additional relevant training is 
also offered, such as Wellcomm assessments, Makaton and recycling. The PiC has worked 
hard to build trust and confidence of staff, and staff told us they feel well-supported. 

Leaders consult with outside agencies, parents and children as part of their self-evaluation 
and planning for improvement process. An evidence file is compiled throughout the year to 
feed into the annual report. However, the annual report was incomplete and did not give a 
full picture of how the service has developed this past year. This was also highlighted 
during the previous inspection. Leaders agreed to ensure this is prioritised moving forward. 
There is an ‘open door’ policy for parents to discuss any issues and parents and children 
are offered feedback questionnaires. Frequent team meetings and managers meetings are 
held to promote collaborative working. Staff are encouraged to review the quality of the 
sessions and the activities. There is a suitable complaints procedure in place. 

Roles and responsibilities are much improved and staff are effectively deployed. We spoke with a 
number of staff who told us they feel encouraged, enjoy their job and have opportunities to 
develop. Since our last inspection, some staff have left to pursue other avenues. Leaders 
and staff alike told us that existing staff have had opportunities to take on additional hours if 
they wish and that the care delivered to children remains consistent. Staff told us that they 
work positively as a team and support one another to ensure that the day runs smoothly, 
which our observations confirmed. Staff are appraised annually, they are in regular 
communication with their managers and are confident to raise any issues. Supervision is 
also carried out in line with requirements. Staff files contain evidence of suitable 
recruitment, induction and monitoring. We found that the renewal of DBS checks for two 
members of staff had been overlooked. When we highlighted this to the PiC, she took 
immediate action and agreed to ensure a robust system is in place to ensure this does not 



happen in future.  Suitable partnerships are in place with parents, other agencies and the 
wider community. 
An open door policy encourages parents to visit the service and discuss any concerns if 
needed. We saw a parents’ policy and procedure file available in the entrance hall for 
parents to view at any time. Discussions with parents overall confirmed that they are happy 
with the setting and the quality of their children’s care. Parents also confirmed that staff are 
approachable and that parents are confident to discuss any issues with them. Leaders have 
recently implemented a parent’s forum to support open communication. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None.

5.2 Recommendations for improvement
The following practice recommendations were discussed with the operational manager and
person in charge (with permission from the RI):

 Ensure that the infection control audit tool is reviewed in a timely manner 
annually;

 increase the use of incidental welsh; 
 ensure review dates of the fire safety premises overview are noted; 
 ensure all fire drills are recorded promptly;
 monitor and review temperature in jump to ensure it reaches 18 degrees before 

children use and review health and safety policy; 
 consider labelling resources bilingually;
 amend statement of purpose (to reflect role of one manager and correct new 

address for CIW);
 review the system in place to monitor the quality of care and set a date to 

produce an annual report and make available to parents and CIW and
 develop a robust system to ensure DBS checks are renewed in plenty of time. 



6. How we undertook this inspection 
This was a full unannounced inspection of the service. Two inspectors undertook an 
inspection over two days. We:

 Reviewed all information held by CIW, including information received via our 
concerns process;

 observed children’s engagement and the care being provided by staff;
 spoke with the operational manager/person in charge and staff;
 spoke with parents and some children;
 scrutinised a wide range of daily records including children’s records, accident, 

incident records, staff files, registers, risk assessments, policies and 
procedures;

 undertook a visual inspection of the environment and
 provided formal feedback to the operational manager and person in charge at 

the end of the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual David Cond

Person in charge Meg Dowdeswell

Registered maximum number of 
places

114

Age range of children 6 weeks – 4 years 11 months

Opening hours 7:30am – 6:00pm, Monday to Friday for 51 weeks 
of the year

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

30 May 2019

Dates of this inspection visit(s) 18 and 19 November 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
More ‘Than Just Words follow on strategic 
guidance for Welsh language in social care’.

Additional Information: None

Date Published 03/02/2020


