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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement 
with many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic 
requirements, delivering positive outcomes for children and actively 
promote their well-being. 

Adequate These are services where strengths outweigh areas for 
improvement. They are safe and meet basic requirements but 
improvements are required to promote well-being and improve 
outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Cylch Meithrin Talgarreg provides sessional care for a maximum of 15 children from two 
years. They operate from the village memorial hall in Talgarreg, Llandysul. The hours of 
operation are 12.30pm to 3pm Monday to Thursday. The service is funded to provide care 
for three year olds and is consequently inspected by Estyn. The registered persons are 
Catrin Mai Evans in conjunction with Teleri Morris Lloyd and Cerys Ann Lloyd. The 
language of care is Welsh. 
Summary

Theme Rating
Well-being Excellent

Care and Development Excellent

Environment Good

Leadership and Management Good

1. Overall assessment
Children at Cylch Meithrin Talgarreg enjoy a wide range of innovative and interesting 
activities. They are happy, well settled and have an exceptionally strong voice. They 
are cared for by nurturing, knowledgeable and enthusiastic staff who are committed to 
meeting the children’s individual needs. The service promotes a healthy lifestyle and 
children have access to a well-resourced, enclosed outside area that is an integral 
part of the service. The inside environment is safe, clean and comfortable and 
extremely child focused. Children have access to a broad selection of resources. 
Parents are very happy with children’s progress and the service that is provided.

2. Improvements
The registered persons have met the recommendations noted in the last inspection 
report in relation to documentation, activity planning display and hygiene practice.

3. Requirements and recommendations 

We made recommendations regarding staff employment and the review of quality of 
care. These can be found in point 5.2 at the end of the report.



1. Well-being Excellent

Summary 

Children at Cylch Meithrin Talgarreg are very well settled and evidently enjoy their time at 
the service. They find the variety of activities and play experiences extremely interesting 
and exciting. They have an exceptionally strong voice and express themselves confidently. 
They naturally interact very well with each other. They flourish on the considerable 
opportunities to be independent.

Our findings

Children arrived happily at the service, moved confidently around the room choosing what 
they wanted to play and getting out toys for themselves. They looked at books, helped 
themselves to soft toys and played in the role play area. Children persistently and 
confidently made their opinions known and asked for help when required. They have an 
exceptionally strong voice.  For example at circle time children chose which song to sing 
and at what tempo.   During snack time children confidently asked for more fruit, toast and 
milk knowing that they would receive a positive reaction from the staff. Outside children 
busily directed their own play and called staff if they needed help. For example, one child 
asked for a helping hand to walk across a balance beam and smiled happily and proudly as 
they received help. Throughout the session children had extensive opportunities to make 
their own decisions, such as choosing the shape of their piece of toast and their focused 
task. Children knew their opinions and feelings were highly valued and they could clearly 
and maturely talk about how they were feeling and why. For example,“Fi yn hapus achos fi 
yn mynd i nofio yn Llandysul” or “Fi yn hapus achos fi wedi gweld Mr Urdd yn yr ysgol.”  
Children contributed to themes and their ideas were attractively displayed.

Children were very happy and eager to participate in activities during our visit. They were 
very familiar with the routines and environment. They knew where to find resources and 
confidently helped themselves. They knew when it was time to wash their hands or to say a 
prayer before snack. They enjoyed an extensive range of stimulating activities as well as 
quiet time to rest and relax. Children thoroughly enjoyed creating 3D hedgehogs and leaf 
characters. They enthusiastically used playdough to create autumnal scenes. After snack 
children had some quiet time to look at books. They enjoyed a social time at snack time 
happily discussing who would be picking them up from the service. Children approached 
staff for cuddles and reassurance throughout the session before returning contentedly to 
their play. They knew staff would react positively and kindly to them. 

Children interact extremely well. They played together happily, helped one another and 
shared toys and resources with each other without prompting.  They took turns to play on 
the slide, naturally waiting until the child at the bottom of the slide stood up before sliding 
down themselves. Two children offered a helping hand to a child attempting to walk across 
a balance beam, without being prompted and other children helped each other to collect 
leaves for their art work. Children are developing friendships and they cuddled one another 
and held hands kindly. They treated toys and resources with care and respect. For example 



placing the book characters gently in the red box. One child approached another child to 
involve them in their play asking “Be’ ti moyn i fwyd?” before returning with the role play 
food the child had requested. They shared glue and leaves as they created a leaf character 
from the leaves collected outside. 

Children thoroughly enjoyed their play and learning. They enthusiastically discussed the 
days of the week, months of the year and the weather. Outside they moved their bodies 
confidently and enjoyed playing on the slide and balance beam and collecting leaves. 
Inside the children enthusiastically took part in an obstacle course; climbing through a 
tunnel, jumping into hoops, throwing bean bags, rolling balls and climbing under and over 
obstacles, demonstrating excellent physical skills. They were self-motivated to find and 
write their own name to self- register. They animatedly sang various action songs such ‘Jac 
yn y bocs’  jumping up and squealing with excitement at the appropriate moment. They 
concentrated for considerable amount of time whilst taking part in focused tasks such as a 
gluing activity. 

Children benefited from exceptional opportunities to develop their independence. They 
tidied up unprompted for example, one child used a brush and pan to brush up the sand 
after playing in the sand trough. They had many opportunities to recognise and write their 
names independently. Children successfully found and wrote their own names on arrival at 
the service and at snack and teeth cleaning times they easily identified their chair by finding 
their name. ‘Helpwr y dydd’ took their tasks seriously and competently set the table for 
snack and poured water or milk for the children. All the children spread butter on their toast 
independently using small plastic knives. They placed their used plates and cups on a tray 
at the end of snack time and used the recycling bins independently. Children successfully 
put on their own coats and some children were able to use the zip. Children had many 
opportunities to practise their numeracy and literacy skills in everyday situations. For 
example, children successfully counted how many were present and identified the number 
on their toothbrush.  



2. Care and Development Excellent

Summary

Staff consistently meet children’s needs because they know them very well. They track 
children’s development effectively and are committed to providing stimulating and varied 
activities for the children.

Our findings

Staff know that safeguarding children is a high priority and had an excellent understanding 
of dealing with concerns or disclosures when given scenarios. Staff had updated first aid 
training and there were clear procedures in place to deal with incidents. Staff practised 
effective hygiene standards including rigorous hand washing and wearing protective 
clothing. The service placed a strong emphasis on promoting healthy lifestyles such as 
nutritious snacks and physical activities.  Children had daily access to an enclosed, well 
developed outside area, which was an integral part of the service, as well as a large hall, 
where they took part in movement sessions such as jabadao and ‘ffit mewn 5.’  

Staff warmly and consistently praised children for good behaviour and effort and responded 
to children who wanted reassurance. They were very good role models and spoke kindly to 
each other and children throughout our visit. For example, staff asked children to help to put 
a toy away by asking “Os gwelwch yn dda, wyt ti gallu rhoi hwn heibio plȋs?” Children 
behaved well during our visit. Staff used a number of effective strategies to manage the 
children’s behaviour for example, getting down to their level to explain calmly why running 
indoors was not permitted and referring them to the rules, created by the children. When a 
child was reluctant to tidy up the blocks they were playing with, staff sang “Hwyl fawr 
blociau” and the child happily tidied up the blocks.

Staff implemented the principles of the foundation phase and included the children and 
carers’ ideas in the planning of their themes.  Children’s ideas were displayed on the wall 
and some of the planned focused activities included creating a shopping list for cooking 
apple crumble, having the local grocer attend the service, paying for the ingredients and 
cooking and eating the crumble. Staff evidently knew the children very well and were 
committed to meeting their individual needs.  They recorded the children’s preferences 
such as favourite toys and special words prior to them starting at the service. Staff  kept 
comprehensive observational notes of children’s development and ‘waw’ moments in each 
area of the foundation phase which feed into the planning of activities.  They implement 
language screening and refer children for speech and language support as needed. They 
successfully plan specific activities to promote language development. Staff ensured that 
children with additional needs were provided with the support that they needed and this was 
confirmed by a parent who told us that their child was making excellent progress. 



3. Environment Good

Summary

The environment allows children to play in a safe area with a range of opportunities and 
resources. The area is set up to meet all areas of the foundation phase. The small outside 
area is enclosed and well developed.

Our findings

Security is good at the service.  Staff keep the door locked and actively record details of all 
visitors.  Children are kept safe because staff regularly risk assess the premises, both 
indoors and outdoors and ensure the premises are clean.   Electrical equipment are PAT 
tested and cleaning equipment kept safely in a cupboard in the kitchen to which the children 
had no access. Fire drills were logged and carried out regularly. The service has current 
public liability insurance.

The inside environment is organised for a wide range of play areas suitable for children 
such as role play, creative, small world, reading, jabadao, information technology and mark 
making. Colourful displays included children’s paintings of their favourite meals along with 
their comments. Resources were stored in a way that could be easily accessed by the 
children. The outside area was very well developed and well resourced and was also 
organised into areas to meet a wide range of excellent play opportunities. For example, 
mud kitchen area, chalk boards, picnic benches, crates and planks for balancing activities 
and a small wooden shed for role play.

The equipment and resources are of good quality, clean and suitable for their purpose. Staff 
had provided child sized furniture to allow children to sit at tables and to access toys and 
equipment independently. There are ample amount of resources for the children including 
multicultural books and toys.



4. Leadership and Management Good

Summary

Leaders at Cylch Meithrin Talgarreg ensure that the service is well run and correctly staffed. 
They ensure that children’s needs are met and that the staff are provided with good training 
opportunities, appraisals and basic supervisions. The service has excellent links the 
community.

Our findings

Leaders ensure the staff implement the service’s policies. They regularly review their 
policies and the statement of purpose meets regulations and national minimum standards. 
The team of established staff work well together with effective support from leaders. Staff 
work together well and evidently had a positive relationship with parents, who gave 
complimentary feedback about the service. For example, parents praised staff for their 
care, lovely activities and the variety of experiences. “Diolch o galon i chi gyd am y gofal 
arbennig, y gweithgareddau hyfryd a’r holl brofiadau amrywiol.”  Staff track children’s 
development and take appropriate action when needed. Parents have the opportunity to 
attend termly parents’ evenings where they learn about their children’s progress.

Leaders review the service annually and produce a report. Leaders are always looking for 
areas to develop, improve and plan for the year ahead. Feedback from parental 
questionnaires was very positive and referred to the excellent leader and staff - “Arweinydd 
a staff gwych, amrhisadwy cymuned gref yn gweithio ar ei orau.”  Children’s views were 
included in every aspect of the service’s day to day activities for example, in planning 
activities, choosing songs and whether to sing loudly or quietly. However leaders did not 
issue questionnaires to children and staff. 

Staff files contained all the relevant documentation and all necessary checks had been 
carried out. Staff were suitably qualified. Annual appraisals were carried out and basic staff 
supervisions identified training needs. All core training such as paediatric first aid, food 
hygiene and safeguarding children was up to date. Staff had attended other courses such 
as attachment and relationship based play training and ‘ffit mewn 5.

Parents and carers spoke very positively about the service and the staff. They were happy 
with the information they had received about the service and felt well informed about the 
development of their child. Fundraising events, such as tractor run and wine and cheese 
evening were well supported by the parents and the local community. Leaders work closely 
with the feeder schools, transferring pupil information prior to the children’s transition to 
school. The service has good links with outside agencies such as speech and language 
therapists and the national teeth cleaning scheme. Children are made to feel very much a 
part of their community and take part in the art competitions in the local show.  They meet 
many visitors to the service including the local shopkeeper, lay preacher and the council 
recycling officer. 



5. Improvements required and recommended following this 
inspectionAreas of non compliance from previous inspections

Non compliance in respect of regulations relating to employment of staff: The staff had not been 
receiving regular supervisions or annual appraisals. The service is now compliant.

5.2 Recommendations for improvement
We recommend that;

 staff supervisions are further developed,
 staff and children are issued with questionnaires for the quality of care review. 



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections.

One inspector undertook visits to the service on the 14 and 15 October 2019 lasting 5 
hours. Feedback was given over the phone at a later date.

We:

 inspected a sample of documents and policies including staff files,  children’s files, 
training records, accident logs and planning records;

 observed children using the SOFI(short observational framework for inspection) tool 
to capture evidence of children’s engagement and the care provided by staff and

 we spoke to one registered person, staff, parents and children

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Sessional Day Care

Registered Person Catrin Evans
Teleri Morris-Thomas
Cerys Lloyd

Person in charge Carol Rees

Registered maximum number of places 15

Age range of children 2-4 years

Opening hours Monday to Thursday 12.30pm-3pm

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

20 March 2017

Dates of this inspection visit(s) 14 October 2019

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that provides an “Active Offer” of 
the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh language 
and cultural needs of people who use, or may use, 
the service.

Additional Information:

Date Published 10/12/2019


