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About Early Learners Day Nursery
Type of care provided Children’s Day Care

Full Day Care
Registered Person Clare Rowlands

Rachel Wood

Registered places 26

Language of the service English

Previous Care Inspectorate Wales 
inspection

20 June 2018

Is this a Flying Start service? No 

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh Language.  It does not 
anticipate, identify or meet the Welsh language 
needs of children who use, or intend to use the 
service.  We recommend that the service provider 
considers the Welsh Government’s ‘More Than Just 
Words follow on strategic guidance for Welsh 
Language in social care.’



Summary
This was a focused inspection and on this occasion, we did not consider each theme in 
detail. 

Most children are happy and settled and have developed positive relationships with staff 
and each other. Staff are caring and affectionate and generally provide an appropriate 
range of toys, resources and equipment to promote learning. However, leadership is not 
effective. There are times when required staffing ratios are not adhered to and staff are not 
managed well enough. Regulations and national minimum standards are not always 
followed which puts children potentially at risk. 



Well-being 
This was a focused inspection. We have not considered this theme (in full), and 
therefore we have not issued or revised any ratings awarded previously.

Children have some control over how they spend their time and express their needs 
appropriately. For example, after school club children select what they want to eat and drink 
and they suggest activities which are recorded on a board. Babies are allowed to sleep 
when they are tired and pre-school children contributed to a story about pets and told staff 
which songs they wanted to sing. Children make some choices about what they want to 
play with but sometimes when they ask for additional toys, they are made to wait until other 
staff get back from the school runs.

Most children are settled and develop positive relationships with staff and each other. For 
example, pre-school children enjoyed sitting on the knees of staff during story time. Babies 
smiled when they were cuddled and as they played with the farm. Older children liked 
talking to staff and their friends about what they had being doing in school that day, such as 
writing Guy Fawkes poems. Children have generally coped well with the impact of the 
Covid-19 pandemic. However, new starters, particularly in the baby room, initially took a 
longer period to settle. Parents we spoke to told us their children were happy and liked 
attending. 



Care and Development 
This was a focused inspection. We have not considered this theme (in full), and 
therefore we have not issued or revised any ratings awarded previously.

Staff follow some appropriate procedures to keep children healthy and safe. For example, 
most food and drink seen was healthy and staff provide regular outdoor physical play 
opportunities. However, the setting’s arrangements for safeguarding children do not meet 
requirements and give cause for concern. Staff understand it is their responsibility to protect 
children but 3 out of 5 staff did not know the correct authority to contact when presented 
with child protection scenarios and the setting’s policies contain incorrect procedures. 

Staff are caring and interact appropriately with the children. They use engaging tones and 
show genuine affection when supporting children’s learning. For example, a staff member 
read a story enthusiastically which stimulated children’s interests and encouraged them to 
make links with their pets at home. However, there are times when children’s individual 
needs may not be met because required staffing ratios are not always followed. This is a 
serious issue and must be urgently addressed.



Environment 

This was a focused inspection, we have not considered this theme (in full), and 
therefore we have not issued or revised any ratings awarded previously.

People who run the service ensure staff follow some appropriate measures to keep children 
safe. Written risk assessments are complete and up to date. Staff carry out some 
appropriate cleaning and hygiene practices and many staff have attended Covid-19 related 
training. However, hygiene practices do not minimise the spread of Covid-19 well enough. 
Policies state hand washing would be increased, due to the health pandemic but no 
additional handwashing was seen. For example, children were not asked to wash their 
hands when they arrived at the service and staff did not wash their hands when returning 
from school runs. We also found activities and seating arrangements in the after school 
club encouraged the children to have very close contact with each other, when this could 
have been avoided, given we are in a health pandemic. For example, the afterschool club 
children have access to three rooms but during snack time, 16 children and two staff were 
seated close together in one small room. This meant the space was crowded. We also 
observed a circle game in the after school club. Children were altogether in one room, 
leaning in towards one another, putting their hands and mouth on or close to their friends 
ear/cheeks whilst whispering the words around the circle. This encouraged very close 
contact. 

People who run the service ensure children have access to toys and equipment that are 
generally appropriate. Staff provide babies with low level chairs and tables, and ensure 
there is appropriate furniture and equipment for eating and sleeping. However, there is 
limited space for the babies to move around freely due to clutter and the way in which toys 
and resources are stored. The pre-school room is arranged in to designated areas, linked to 
the Foundation Phase with access to the outdoor play area. 

Most toys and resources interest the children and keep them engaged. For example, the 
farm was particularly popular in the baby room. However, some activities are not matched 
well enough to children’s interest levels or stages of development. For example, there was 
a period of time when a pre-school child was not interested in the toys on offer and chose to 
do cartwheels in a small area of the room instead. Babies were provided with colouring in 
sheets which would have been more appropriate for the after school club children. 



Leadership and Management
This was a focused inspection, we have not considered this theme (in full), and 
therefore we have not issued or revised any ratings awarded previously.

The statement of purpose meets requirements, enabling parents to make an informed 
decision before using the service. People who run the service are hard working but they try 
to fulfil too many roles, which results in poor leadership. Information in some policies is 
unclear or inaccurate and current best practice is not always carried out. Some regulations 
and national minimum standards are not followed. Issues raised at previous inspections, 
particularly around staffing levels, have not been addressed and continue to be an issue.
This puts children’s health, safety and well-being at risk. People who run the service do not 
notify CIW of significant events such as staff changes, which is a regulatory requirement.
 
People who run the service do not manage staff effectively. For example, there are periods 
of time when required staffing ratios are not followed. The manager, who is required to be 
supernumerary, is also the full time cook, is responsible for doing the school runs and  
regularly used to cover staff absences. This negatively impacts children’s well-being 
because during these times, the manager is not available to complete managerial tasks, 
resulting in staff being taken away from their caring responsibilities to complete other tasks, 
such as answering the door or telephone. Records are not stored securely and leaders do 
not monitor the completion of children’s registers well enough. For example, children’s 
registers contain errors and staff signing in sheets do not match the staff rotas, which 
makes it difficult to establish who is in the building and who has cared for the children. 
Despite the shortcomings, staff do receive regular supervision meetings, feel supported and 
are encouraged to attend training courses. Parents told us they were happy with the service and 
were kept informed about their child’s time through daily chats and through the service’s online 
platform.



Areas for improvement and action at the previous inspection

None

Areas where immediate action is required

None

Areas where improvement is required

None

Recommendations to meet with the National Minimum Standards 

R1 Improve infection control policy and procedures to ensure they are in line with the best 
practice guidelines: Protective Measures in childcare settings. For example, consider more 
frequent hand washing, reduce the opportunities for children to come in to very close 
contact with one another and where appropriate provide additional staff training.

R2 Consider re-organising the layout of the baby room so that there is more space for 
babies to move freely.

 
R3 Ensure children are provided with well-matched activities to stimulate their learning and 
development.



Date Published 14/12/2020



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Regulation and Inspection of Social Care (Wales) Act 2016

Non Compliance Notice 
Children’s Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on our website 
 www.careinspectorate.wales

Early Learners Day Nursery

13 Dyserth Road
Rhyl

LL18 4DW

Date of publication: (manually entered)

http://www.careinspectorate.wales/
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Leadership and Management Our Ref: NONCO-00009778-WYCS 

Non-compliance identified at this inspection

Timescale for completion 23/12/20

Description of non-compliance/Action to be taken Regulation number

The registered persons had not ensured there were a sufficient 
number of suitably qualified, skilled and experienced persons 
looking after the relevant children at all times.  The registered 
persons must provide CIW with documentation to evidence 
staffing ratios are sufficient and are in line with the national 
minimum standards.

27 (b)

Evidence

- The registered persons are not compliant with regulation 27.
- This is because required staffing ratios are not being met.
- During the inspection of the service on the 9th November 2020, one member of staff was 

responsible for answering the door to parents. This meant that for a period of time, this 
member of staff regularly left the room, leaving one staff member to care for four babies. On 
the 9th November 2020, in the pre-school room, from 8:30am to 8:55am, there was only one 
member of staff caring for seven children, three of these children were aged 2. During an 
inspection of registers/staff rotas, there were other dates when staffing ratios were not being 
met. For example, on the 10th September 2020 and 17th September 2020, only one 
member of staff was caring for 10 children between the ages of 3-7 years. On the 1st 
September, only one staff member was caring for 12 children.

- The impact on people using the service is children may not be receiving the care and 
support they need as staff are caring for too many children at once. This could potentially 
impact children's safety and well being.



Leadership and Management Our Ref: NONCO-00009779-LFTF 

Non-compliance identified at this inspection

Timescale for completion 23/12/20

Description of non-compliance/Action to be taken Regulation number

The registered persons had not ensured there was a 
supernumerary manager.  The registered persons must 
provide evidence to CIW that the manager is supernumerary, 
at all times, and that this person in not included in the ratios.

14 (1)

Evidence

- The registered persons are not compliant with regulation 14 (1).
- This is because they do not have a supernumerary manager available at all times.
- We telephoned the service on 16 September 2020, and found at the time of the telephone 

call, the supernumerary manager was not on site due to carrying out a school run. We could 
hear children crying and the person we spoke to told us 'today was not a good day and 
could we call back tomorrow.' This member of staff was taken away from caring for the 
children in order to answer the telephone. Upon further scrutiny of the registers/staff rotas, 
we found other dates where there was no supernumerary manager. For example, on 14th 
September 2020, the manager was counted in the baby room ratios from 9-10:30am. During 
the inspection on the 9th November 2020, we found the manager was off site again doing a 
school run. This meant there was no manager present to carry out tasks such as opening 
the door to greet parents, which meant a staff member was released from the baby room to 
do this, which left them short staffed. We discussed these issues with the manager and she 
told us she regularly did the school runs. The manager was also the full time cook which 
made us question her availability to complete managerial tasks, greet parents/support staff 
when needed.

- The impact on people using the service is that because the manager is not readily available 
at all times, staff are over stretched and may not be able to provide sufficient care and 
support to the children.



Leadership and Management Our Ref: NONCO-00009781-XHBQ 

Non-compliance identified at this inspection

Timescale for completion 23/12/20

Description of non-compliance/Action to be taken Regulation number

The registered persons failed to draw up and implement a 
satisfactory safeguarding and child protection policy. The 
registered persons must provide CIW with an amended 
safeguarding and child protection policy which must set out a 
clear procedure to be followed in the event of any allegation of 
abuse or neglect. The registered persons must ensure that all 
staff, including themselves, fully understand how to deal with 
concerns of a child protection nature including how to make 
child protection referrals.     

22 (1) (b)

Evidence

- The registered person is not compliant with regulation 22.
- This is because staff and the person in charge did not have satisfactory safeguarding 

knowledge and the setting's policies did not set out the correct procedure.
- During the virtual inspection on 28th October 2020, we questioned staff and presented 

them with child protection scenarios. 3 out of 5 staff (including the person in charge) failed 
to know the correct authority to contact, should there be an allegation of serious harm 
made against a member of staff. Upon further scrutiny, we found the setting's policies were 
unclear and did not set out a satisfactory procedure to follow. One policy stated they must 
report concerns to CIW whilst another stated they must report to CIW and other relevant 
authorities. When questioned, staff members were not consistent as to who 'relevant 
authorities' would be. We discussed safeguarding with the person in charge and found staff 
had recently received updated safeguarding information but staff had not been tested on 
this knowledge and some staff had not yet had chance to read through all the information 
given to them.

- The impact on people using the service is that without having a clear and robust policy in 
place or satisfactory safeguarding knowledge, staff and leaders could put children's welfare 
and safety at risk.



Leadership and Management Our Ref: NONCO-00009782-GVQP 

Non-compliance identified at this inspection

Timescale for completion 23/12/20

Description of non-compliance/Action to be taken Regulation number

The registered persons do not store records securely and 
records are not accurately maintained. The registered persons 
must provide evidence to CIW to demonstrate that records are 
kept securely and that records are accurately maintained in 
relation to matters specified in Schedule 3. This includes a 
daily record of the names of the relevant children, their hours 
of attendance and the names of the staff who looked after 
them.    

30 (1) (a) Sch3.03

Evidence

- The registered persons are not complaint with regulation 30.
- This is because records were not stored securely and children's registers were not 

completed accurately.
- Records from 17 August 2020 to 25 September 2020 showed there were occasions where 

staff were signed in to two rooms at the same time, children's time of arrival or departure 
were not always recorded, staff were not consistently signing in and out of the rooms they 
had worked in that day, the staff rota and signing in sheets did not always match and 
leaders did not hold records on file showing which staff members carried out the school 
runs. Records containing personal information were stored on a shelf and were not locked 
away.

- The impact on people using the service is that children's health, safety and well-being is at 
risk. If there was an emergency situation such as a fire alarm, leaders may not know who is 
in the building if records are not accurate. Parents may not know who looked after their 
children if there was a concern and the registered persons cannot evidence there are 
enough staff working if the staff rotas do not reflect the signing in sheet. Children's records 
must be kept securely as these contain children's personal information.


