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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Judyth Carter was a registered childminder in 2005. She cares for a maximum of 8 children 
aged 12 years and under from her home in Swansea. The service operates Monday to 
Friday from 7:30am to 6:00pm. The main language of this service is English.

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Good

1. Overall assessment
Children are confident, settled and have choices in their play. They thoroughly enjoy 
their play and know that their needs will be met. Children are developing positive 
relationships with others and respond well to the childminder. They develop 
independence and are consistently encouraged to complete tasks.
The childminder has a good relationship and a good understanding of the children’s 
needs. She works to ensure children are kept safe through regular checks and a 
range of policies however some additional information is needed to meet the National 
Minimum Standards. She has some practices in place to keep children healthy, 
however further improvement was required. The childminder has created a secure, 
welcoming and friendly environment and offers a range of toys, resources and 
equipment, both indoors and outdoors. The childminder is well organised and has a 
statement of purpose which reflects her service. She works with parents and ensures 
flexibility to meet their needs.

2. Improvements
During the inspection the childminder had amended snack and meal time to include 
hand washing before eating and has begun implementing the menu suggestions from 
the Welsh Government Food and Nutrition for Childminders document.  She is using a 
multi-cultural events calendar to plan more activities to promote multi-cultural 
awareness.  The childminder has updated her documents to include a confidentiality 
policy and updated her complaints procedure to include all relevant information. She 
has also ensured that individual documents are completed for each child.

3. Requirements and recommendations 



None



1. Well-being Good

Summary 

Children show confidence and enjoyment. They are able to make choices about their play 
and follow their interests. Their wants and needs are recognised and acknowledged and 
have lots of opportunities to develop their independence. Children are developing good 
relationships and interact positively.

Our findings

Children were very settled and happy. They showed lots of confidence, chatting to the 
childminder, asking her questions and sharing their experiences. They happily showed 
us around the house and had a good relationship with the childminder, sitting on her 
lap and having cuddles when upset. 

Children freely explored the room and easily accessed toys and boxes. They followed 
their own interests and made decisions about what they wanted to play with helping 
themselves to the box from the open storage cupboards. Children’s needs and choices 
were listened to and the childminder reacted accordingly. For example when a child 
said they needed to use the toilet, when the children asked for a drink or chose the fruit 
they would have as a snack.

Children mostly played well together including sharing the play food and tools. They 
responded well to intervention from the childminder. Children talked to each other and 
the childminder about the things they were cooking and shared their play with each 
other. Children giggled and smiled as they used tools to ‘fix’ things around the 
playroom and became animated when they choose animals and small world people to 
play with. Children used good manners spontaneously saying “please”.

Children developed their independence including helping to put items in the box when 
tidying up and hanging their coats on to the hooks after returning from a school run, 
with support given when needed. They accessed individual flannels to dry their hands 
after visiting the toilet and placed the used flannels in a wash bin. Children developed 
their language through their play, naming colours around them and talking about their 
likes while making ‘pizza’.



2. Care and Development Good

Summary

The childminder has good procedures in place to keep children safe. She has consistent 
expectations of behaviour and encourages children to develop their independence, with 
support given if needed. The childminder has some practices in place to keep children 
healthy but some areas need improvement. She offers a range of toys, resources and 
activities to the children but could develop more multi-cultural activities.

Our findings

The childminder has a range of process in place to ensure that the children are kept 
safe including daily visual safety checks, a daily register including attendance times 
and places visited and a visitors’ book. The childminder reminded the children of being 
safe and reinforced the expectations of good behaviour. For example she reminded a 
child not to climb on the chairs saying “be careful it may break” and asked the children 
to help to put toys away and tidy up before bringing out other toys. The childminder 
safely strapped children in the car before going on a school run and supervised the 
children well. She understands her role in safeguarding and keeps up to date on 
related issues including Prevent duty. 

The childminder provided a choice of healthy snacks including banana, orange, apple, 
blueberries and strawberries with milk and water to drink however the choice of lunch 
did not follow Welsh Government advice. The childminder had good hygiene practice 
in place after toileting including the use of individual flannels however there was no 
handwashing before eating.

The childminder joined in with the children’s play. She sat on the floor, asked questions 
about what they were doing and responded enthusiastically to their answers. She 
consistently responded to unwanted behaviour, encouraging positive behaviour when 
a child became a little boisterous and constantly encouraged the children to take turns 
and share. The childminder explained that she would plan activities and outings to 
develop the children’s knowledge including a visit to the library or other places of 
interest however she did not take full advantage of developing multi-cultural 
awareness.

The childminder had a good understanding of the children in her care and shared 
information about them including their likes and dislikes. She worked consistently to 
encourage independence including praising a child for putting shoes on herself, 
offering verbal support to help with independence during lunch and encouraged them 
to place their personal belongings in the hallway after returning from the school run. 



3. Environment Good

Summary

The main playroom is clean, light and airy with other areas of the premises used for 
different types of play. There is a good range of toys and resources, stored effectively to 
allow children to access most of them independently.  Premises are kept secure with 
regular safety checks completed. 

Our findings

The service has spacious, airy and user friendly rooms. There were areas for messy 
play, floor play, resting and physical play outdoors. Children had access to a bathroom 
upstairs with the childminder supervising the children well.  Toys were stored in clear 
boxes in open storage cupboards so children could easily see what was in each box. 
Most resources were stored relatively low with any resources stored at a higher level 
given when requested. There was a good sized enclosed, outdoor area with a lawn 
and patio. Child friendly furniture including a chair seat, step up stool and child sized 
toilet seat were available. 

Doors were locked constantly and the keys kept out of reach of the children. Safety 
gates were in place and a secured fireguard ensured that children couldn’t access the 
fireplace. A detailed monthly risk assessment; covering all areas used in the home for 
childminding, was completed as well as a daily visual risk assessment. All areas were 
clean and tidy. Monthly fire drills were carried out and smoke alarms and carbon 
monoxide alarms were situated around the premises. 

There was a good supply of toys and resources including dolls, role play items, a 
garage, educational toys, vehicles, puzzles, books and play people.  These were well 
maintained, clean and age and developmentally appropriate. Outdoors had some 
resources including a slide, ride on items, bikes and scooters. The outdoor play items 
were also in good condition.  



4. Leadership and Management Good

Summary

The childminder was welcoming, open and easy to talk to. She produced the documents 
needed during inspection and worked quickly to implement recommended improvements. 
Nearly all policies were seen however some additions were needed. The Statement of 
Purpose reflects her practise accurately and she has an up-to-date Quality of Care report 
reflecting on her service. The childminder works well with her parents adapting to their 
needs.

Our findings

The childminder was well organised and able to easily provide the paperwork needed. 
She has a clear statement of purpose which reflected her practise precisely and was 
compliant with all regulations and National Minimum Standards. A Quality of Care report 
included strengths, improvements and parental views, with the most recent report dated 
January 2019. The childminder keeps up to date through PACEY meetings and 
newsletters, online articles and attends training whenever possible. Her most recent 
training included Food Allergens, Digital Inclusion and Planning for Learning. 

The childminder has a range of policies in place however a confidentiality policy was 
missing and details of time frames relating to complaints was missing from the 
complaints policy. Children’s files sampled included all relevant information about the 
children in her care however not every child had individual permission records. The 
childminder keeps accurate records of attendance and uses daily diaries. She works 
with the parents giving daily verbal feedback however she stated that she previously 
provided written feedback to parents when requested. The childminder has addressed 
most of the recommendations made by CIW since the last inspection and worked 
efficiently to implement improvements to her service during this inspection. 

The childminder takes children on outings during holidays including Wiggles Fun Farm, 
Margam park, the Gnoll, the library and previously met with other childminders.  She 
works closely with parents and local nurseries sharing messages when required and is 
flexible with pick up and drop offs to the children’s homes. Parental feedback was all 
positive including “our son’s needs basic and additional are always met. We even 
receive a written brief of his behaviour for his time with Judyth”.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
None



6. How we undertook this inspection 

This was an unannounced full inspection undertaken as part of our normal schedule of 
inspections.

Two inspectors visited the service on 1 May 2019 for approximately 2 hours. We:

 inspected a sample of documentations and policies;

 observed practise;

 inspected the areas used, toys and resources and 

 spoke to two children and the childminder.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Judyth Carter

Registered maximum number of 
places

8

Age range of children 0 to 12 years

Opening hours Monday to Friday 
7:30am to 6:00pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

1 December 2016

Dates of this inspection visit(s) 01 May 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’.

Additional Information:

Date Published 24 June 2019


