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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Joanne Lewis is registered with Care Inspectorate Wales (CIW) to provide care for up to 43 children 
aged 12 and under. Clwb Plant y Tri Arth is based in Ysgol Gymraeg Cwmbran and offers after 
school care from a portacabin towards the rear of the school. The service operates between 3.30 and 
6.00pm Monday to Friday, during term time only. The registered person (RP) has appointed a 
suitably qualified acting Person in Charge (PiC) to manage the club on a day to day basis. Care is 
delivered through the medium of Welsh. 

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Adequate

Leadership and Management Adequate

1. Overall assessment

Children are very settled and happy in a service that meets their all-round needs. They
have positive relationships with peers and staff members. Staff are responsive to the needs 
of children in their care and support them well, providing a good range of play and learning 
experiences to support their development. The environment is well maintained, with some 
suitable systems in place overall to keep children safe. Leadership of the service is 
generally effective, but a more robust approach is required in relation to ensuring 
information is readily available and that all regulations are adhered to. 

2. Improvements

At the previous inspection, two regulatory breaches were highlighted in relation to food and drink 
and producing a quality of care review. A non-compliance notice was not issued and prompt action 
was taken. Recommendations from the previous report have also been actioned, namely, increase 
opportunities for children to develop their independence, clarity regarding staffing ratios and 
appropriate deployment, and devising an operational plan. 

3. Requirements and recommendations 

We have advised the RP that improvement is needed in relation to staff files and DBS 
checks in order to fully meet legal requirements. Non-compliance notices have not been 
issued on this occasion, as there was no immediate or significant impact for children using 
the service. The RP is taking action to rectify these matters.
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We made some good practice recommendations which are summarised in
section 5.2 of the report.



Page 4

1. Well-being Good

Summary 

Children are very happy, secure and familiar with the routines of the after school club. Play 
experiences are varied, age appropriate and sustain their interest. Children are confident to speak up, 
make their feelings known and they have plenty of choice. They feel safe and told us clearly that 
they enjoy how they spend their time at the service. They form positive relationships and 
are very well behaved. 

Our findings

Children are confident communicators and have good opportunities to express themselves.
They enthusiastically spoke up when asked what they would like to do. We observed children of all 
ages self-directing their play and following their own interests in between adult-led activities. Bonds 
of affection were evident as children happily approached staff for reassurance and to converse with 
them. When praised for their accomplishments and efforts, children showed pride and satisfaction in 
their actions.

Children are settled and comfortable in their surroundings and there is a busy, fun 
atmosphere. We saw children laughing and running around the outside space. They were 
lively, engaged in their activities and responded well when staff joined in their games. 
Children share resources and equipment, showing respect for the items and using good manners, 
such as saying ‘please’ and ‘thank you’. Staff spoke respectfully and politely to children at all 
times and children were equally courteous. A number of children were keen to tell us how 
much they like the club and the reasons why. They listed numerous activities on offer and 
said that staff help them with any worries and their confidence. During our visit, all children 
interacted and co-operated well with other children. Staff told us that most understand that their 
actions can impact on other people’s emotions. We saw several children undertaking a variety of 
tasks and play situations where they were required to negotiate around each other’s wishes and take 
turns. Children usually resolve minor conflict situations for themselves, or respond appropriately to 
gentle instruction from staff if necessary. Children of different ages told us that they enjoy the 
chance to socialise with children from other year groups who they might otherwise not know. 
Children engage in play based activities that interest and excite them. All children we spoke with 
told us they enjoy their time at the club and all were busy playing with a range of activities and 
resources. The emphasis is predominately on free play but there are always some adult led 
activities which children can join in and enjoy, such as playing hide and seek outside, or 
cookery or crafts with staff. Children told us that they enjoy the freedom to choose as well 
as having ideas from staff. Children are active and are developing their all-round skills with 
support and encouragement from staff. Children chatted with each other and asked staff for 
help when needed. They happily play alone, in pairs and in groups. Children are developing 
their confidence and independence. For example, they are encouraged to tidy away after completing 
activities, to get their own water and to ask for second helpings if they are still hungry at tea time. 
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2. Care and Development Good

Summary

Staff are aware of their roles and responsibilities in providing appropriate care. They carry 
out their duties well to ensure children feel happy, settled and well cared for. There is an 
established staff group who are experienced in working with children and they have 
opportunities for professional development in line with current standards.

Our findings

There are some suitable health and safety procedures in place. All staff have completed 
paediatric first aid, food hygiene training, and fire drills are completed regularly. Children 
are prompted to wash their hands before eating, which they did willingly as part of their 
routine. Children told us that “The food tastes really good”; the RP agreed to ensure menu 
choices are in line with new Welsh Government Food and Nutrition guidance. All staff have 
attended safeguarding training, which included information regarding the Prevent duty. 
There is a child protection policy in place but this needs additional information. Staff are 
aware of their safeguarding responsibilities and the need to record concerns; we discussed 
reviewing their method of recording concerns to ensure confidentiality. We noted that 
photographs of children enjoying their activities were not being taken on a device unique to 
the club; the RP agreed to rectify this immediately.
Staff manage interactions with children in a pro-active and positive manner. They are calm 
and consistent in their approach, which encourages appropriate behaviour. They set 
realistic boundaries and ensure children are occupied. Staff act as positive role models and 
are respectful and courteous to each other and to children. We noted that children valued 
the approval of staff and that staff gave compliments for successes and efforts made. 
Children told us that they are always given a warm welcome and that they know how to seek 
help or support if they need it.

Staff support children well, giving them space and time to choose, as much of the focus is 
on self-directed play and learning. Planning is flexible and led by the children. On a number 
of occasions staff participated in activities with the children and encouraged their 
understanding of spelling and numbers through questioning and games. We heard children 
speak to staff about their interests and about their school life and staff were aware of 
children’s preferences and hobbies. A parent we spoke told us that their child “Is always 
bringing things home which they’ve made here as well as having the right balance of being 
able to play and relax after school”.
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3. Environment Adequate

Summary

The club provides a suitable environment for children’s play and learning. It operates from a 
stand-alone building within the grounds of a primary school, which is used by a nursery 
class during the daytime. There is a kitchen and toilets within the building and children 
benefit from being able to use the large school yards. The environment is secure, clean and 
inviting, with a good variety of resources.  

Our findings

There are some suitable systems in place to monitor the safety of the environment but this is not 
always evidenced. For example, daily risk assessments are completed visually, but not documented. 
More detailed risk assessments are also in place, but at the time of the inspection, they were not 
being used as working documents as they were kept on the RPs laptop. The service has a kitchen for 
preparing snack, which is clean and well maintained. The front door is kept locked and the door to 
the main room is fob operated, so visitors are unable to access the service unannounced. Staff 
ensure that their visitor’s book is completed as needed. A children’s register is taken as well 
as parents signing their children in and out. There is sufficient space and facilities to meet 
the needs of children indoors. Children benefit from having access to large school yards for 
outside play, which they use regularly. Children and staff told us that they sometimes take 
resources from inside to outside if they wish. Toilets are accessible from the main room. There 
are plenty of resources, and children told us that they know what is available in a large store 
cupboard, so they will ask staff if they would like something different out. The premises are well 
maintained and decorated and we were told that if children want to relax after a busy day in 
school, they will get blankets and pillows/cushions for them to relax with a quiet activity. As 
the building is used during the day by young children, not all of the furniture is ideal for the 
older children attending after school. The RP told us that they are aware of this and they 
are always looking for ways they can ensure the older children are equally as comfortable. 
Leaders ensure that resources are of good quality and suitable for the varying ages of the
children. We saw a selection of creative resources, puzzles and various toys that promote
spatial awareness, shape and numeracy skills. Films can sometimes be watched if children
want to relax. The outdoor space is used regularly and children are free to come in and
out as they wish for a large part of the sessions. Resources are clean and in
good working order. 
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4. Leadership and Management Adequate

Summary

The service has experienced some changes which have impacted on the leadership and 
management of this service to a degree. There is inconsistency in relation to recruitment 
processes and a more robust approach is required to ensure that regulations and national minimum 
standards are met at all times. However, consistent support from the RP and a dedicated staff 
team means that overall, there are suitable systems in place to facilitate the smooth running of the 
service, as well as positive links with parents.

Our findings

The service is managed to a satisfactory standard overall. Leaders are keen to offer a good quality 
service and are aware of areas that require improvement. The RP maintains regular contact to 
oversee the running of the service and support the acting PiC and staff. There is a suitable range of 
policies and procedures that reflect the ethos of the service, although not all of these were 
consistently dated to show when they were last reviewed. The statement of purpose offers parents 
key information about the service and since our first visit, the document has been updated to reflect 
current staffing arrangements. There is a complaints policy in place, although no complaints have 
been received. We found that children’s records were adequately maintained, although we 
found that not all the most up-to-date records were kept on the premises. We observed that 
the team worked together effectively and that staff understood their roles and responsibilities.There 
is a system in place to review practice and a quality of care review report has recently been 
completed. Children’s questionnaires have been used to gather anonymous feedback. 
However, there have been some missed opportunities to evidence very positive feedback 
from parents. Staff also told us that their thoughts and ideas are regularly sought about key 
aspects to secure improvements and a consistent approach. We noted that the acting PiC 
is very focused on making further improvements and taking the service further forward. 
Management of the service requires some improvement. We found that information on staff 
files was disorganised, the information was not at kept at the service and some information 
was missing. Similarly, during our first visit, we found that some Disclosure and Baring 
Service (DBS) checks at this service had lapsed. By our second visit, the RP had taken 
action to obtain these. However, we found no adverse impact on children and immediate 
action was taken, so we have not issued a non-compliance notice on this occasion. The RP 
told us that team meetings are held regularly, often on an ad hoc basis, although these are 
not documented. Similarly, supervision and appraisal is informal and not evidenced. Staff 
told us that they really enjoy their work and feet well supported. We observed that the team 
worked very well together, assisting each other and prioritising interaction with children. 

Leaders and staff have established strong parental links. Parents we spoke to were 
extremely complimentary about the staff and the service in general; they are confident that 



Page 9

their children are very happy and well settled. One parent we spoke with told us that she no 
longer needs after school child care, but their child continues to attend as she loves it so 
much. Nearly all staff employed at the service also work in the school where they are 
based, so they know the children and their needs extremely well. The RP told us that the 
school is very supportive of the service and they liaise closely. 
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5. Improvements required and recommended following this inspection
5.1 Areas of non compliance from previous inspections
None.

5.2 Recommendations for improvement

We discussed the following recommendations with the RP:
 Ensure food provided is in line with the most recent Welsh Government guidelines 

on food and nutrition;
 expand the child protection policy and ensure concern records are stored 

confidentially;
 ensure only service-owned devices are used to take photographs of children and 

activities;
 ensure risk assessments are accessible to all staff as a working document and 

consider documenting daily visual checks;
 consider ways of providing additional furniture for older children;
 ensure that all relevant information is kept on the premises;
 ensure feedback from parents is evidenced as part of self-monitoring;
 document team meetings and
 formalise and document supervision and appraisal, and refer to Social Care Wales 

guidance for best practice.
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector carried out two visits to the service, the first of which was unannounced. We:

 spent approximately six hours at the service; 
 observed practice and interactions with children; 
 spoke to the RP, acting PiC, four parents and several children present;
 reviewed information held by CIW;
 viewed a range of documentation including, policies, procedures, daily records, a

sample of children’s files, a sample of documentation regarding staff and other 
relevant records maintained as part of the service and

 viewed the areas used by children and
 provided verbal feedback to the RP by telephone following the inspection visits. 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Out of School Care

Registered Person Joanne Lewis

Person in charge Timothy Tilling

Registered maximum number of 
places

43

Age range of children 4-11 years

Opening hours 3:30-6:00pm Monday to Friday during term time

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

15 October and 13 November 2015

Dates of these inspection visits 11 and 12 February 2020

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

Yes. This is a service that provides an 'Active 
Offer' of the Welsh language. It provides a 
service that anticipates, identifies and meets the 
Welsh language and cultural needs of people 
who use, or may use, the service.  

Additional Information: None.

Date Published 31/07/2020



No noncompliance records found in Open status.


