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Description of the service

Busy Bees Blaenavon Day Nursery and Kids Club is registered to provide a day care 
service for up 65 children from birth to 12 years of age. The service, known as Busy Bees 
Blaenavon @ Park Street, operates from a church hall in Blaenavon. The nursery has sole 
use of the building during operating hours, although it is used by other groups during the 
evenings. The hours of operation are 7.30 am to 6 pm, Monday to Friday. The nursery 
provides full day and part day sessions all year round, Flying Start sessions during term 
time, before and after school care and a holiday club. A wraparound service is provided for 
children who attend nursery school. The service is a limited company and the management 
board is made up of parents and carers of children who attend the service. The 
Responsible Individual (RI), Susan Driscoll, is nominated to have overall responsibility for 
the service. Mrs Driscoll also manages the nursery on a day to day basis, together with a 
second person in charge (PiC) and a team of deputies. This is predominantly an English 
language service. Some Welsh is introduced through incidental phrases.  

Summary

1. Overall assessment
This focused inspection was carried out to consider information shared with CIW 
through our concerns process, concentrating primarily on the leadership and 
management of the service.  As such, we did not consider all themes in detail on this 
occasion. We found the setting not to be compliant with some regulations in meeting 
the needs of the children. This will be discussed fully within the report. 
Overall, children are happy and settled in the service. The staff team engage well with children they 
care for and relationships were seen to be positive. 

2. Improvements
In light of this inspection focussing on the concerns raised we did not look in details 
regarding the recommendations raised at the last inspection in March 2018. We will 
look at the recommendations raised at the next full inspection.

3. Requirements and recommendations 
We have advised the registered provider that improvements are needed in relation to 
records: Regulation 30 and Regulation 31 in order to fully meet the legal requirements.
A notice has not been issued on this occasion because the provider has assured us 
that this was an isolated incident and did not reflect upon the service’s normal 
practice. We were assured that management would review the systems in place and 
make further improvements as a matter of priority. The provider has agreed to forward 
an action plan to CIW to demonstrate how the improvements will be implemented. 



1. Well-being 

Summary 

We found that children were content and settled at the nursery. They have positive 
relationships with their carers and enjoy the play experiences available to them. They are 
happy and have sound opportunities to develop their individual skills through exciting and 
stimulating activities

Our findings

Children have a voice in the service and their views are respected. They are confident to 
speak up and express themselves. We heard children ask for additional cutlery during lunch 
time because they had dropped theirs on the floor and staff responded promptly. Older 
children engaged in conversation with staff and children were able to freely direct their play, 
choosing resources of their choice. Children are familiar with routines in the nursery and are 
settled and content. Younger children were comfortable and approached staff for support 
and reassurances. We saw staff giving cuddles and playing with the toddlers sitting on the 
carpet. The toddlers enjoyed the clapping and singing that a member of staff was doing with 
a small group. 

Children are developing appropriate social skills in line with their age and stage of 
development. We observed the older age group sitting in large circle being quiet and 
considerate. They reminded staff entering the room to be quiet explaining that they had 
visiting animals who needed quiet and a calm space. The nursery had a visit from ‘Zoo Lab’ 
a visiting zoo who bring animals and reptiles for children to learn about and have an 
opportunity to have first hand experience as petting them. During our visit the children 
stroked a snake, tarantula and a rat. They learnt about what the snake eat and how the 
tarantula moved using all its legs. All that children were enthralled by their visitors. 

We noted that the children were respectful of each other and we witnessed no behaviour 
which required adult intervention. Children enjoy their play opportunities. We observed 
circle time where children sang and answered questions using incidental Welsh. During 
these activities, children chatted to each other with ease and conversed with staff who were 
supporting them. Children have access to a suitable range of play and learning activities.



2. Care and Development 

Summary

This was a focussed inspection; therefore, we have not issued or revised any ratings 
awarded previously. This will be addressed at the next full inspection. However, we noted 
that mandatory training such as safeguarding, paediatric first aid and food hygiene is 
updated in a timely manner. Staff know the policies of the service such as managing 
behaviour and consistently work in line with these. They support children’s social behaviour 
in a pro-active way.



3. Environment 

Summary

This was a focused inspection, we have not considered this theme and therefore we have 
not issued or revised any ratings awarded previously. This will be addressed at the next full 
inspection. However, we noted that the nursery is undergoing major building work to 
improve the facilities for the children using the service. We briefly looked at the plans for 
relocating some rooms to provide more space for children and staff. They include improving 
toilet facilities and creating staff facilities on the upper floor. 



4. Leadership and Management

Summary

This was a focused inspection, we have not considered this theme in full and therefore we 
have not issued or revised any ratings awarded previously. However, we noted that record 
keeping is not fully sufficient and CIW are not always informed in a timely manner when an 
incident occur. 

Our findings

Overall, the policies and procedures looked at were sufficient, however we noted that 
record keeping such as daily registers were not completed to take account of children who 
left the and arrived from outings and school drop off and pick up. For example, during our 
visit we noted that some children were taken for swimming lessons. The group register 
indicated when the children first arrived from home in the morning, but the register did not 
show when the children had gone off site on their outing and when they returned. We also 
looked at school collection and drop off rotas and noted that these were unclear and not 
robust enough to ensure that staff could be certain whom they should be collecting from 
school each day. We viewed previous weeks’ registers and these were inconsistent. We 
also noted that the provider had failed to keep the regulator CIW informed of significant 
events within 14 days. These are breaches in regulation. We have not served a notice of 
non-compliance on this occasion because the RI assured us that they would review the 
systems in place and make further improvements as a matter of priority. The provider has 
agreed to forward an action plan to CIW to demonstrate how the improvements will be 
implemented. Failure to do so will result in  action taken by the regulator. 



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
In order to further develop the service and improve outcomes for children the 
managers have agreed to:

 Ensure daily registers have clarity over actual times of arrival and departures. 
Including staff having clear registers when collecting children from other 
services and whilst on outings and 

 improve systems for informing CIW of any significant event in a timely manner 
and within a 14 day period. 

6. How we undertook this inspection 



This was a focused, unannounced inspection undertaken following a concern raised, which 
we considered as part of the inspection process. The inspection was carried out by one 
inspector during one visit. Information for the report was gathered from the following: 

 Observation of care practices and interactions between staff and children;
 a visual inspection of the premises;
 brief conversations with children and staff and discussions with the RI/PiC;
 scrutiny of some service documentation and records and 
 information held by CIW including the last inspection report.

Our findings were fed back to the RI/PiC, on the day at the end of the inspection and  
recommendations discussed in full.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Susan Driscoll

Person in charge Susan Driscoll

Registered maximum number of 
places

65

Age range of children Birth to 11 years

Opening hours Monday to Friday 7.30 am to 6.00 pm throughout 
the year including school holidays

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

14 and 27 February 2018

Dates of this inspection visit(s) 18 February 2020

Is this a Flying Start service? Yes

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
“More Than Just Words” follow on strategic 
guidance for Welsh language in social care.”

Additional Information: None

Date Published 30/07/2020


