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Summary 

About the service 

Ategi Limited has been registered with Care and Social Services Inspectorate Wales 
(CSSIW) since 2005 to operate an adult placement scheme referred to as: ategi Shared 
Lives Scheme. The scheme offers long or short term care and support arrangements to 
people aged over 18 years of age in the homes of adult placement carers across South 
Wales. The scheme supports adults who have a range of social care support needs. Ategi 
Limited has a named Responsible Individual and the registered manager of the scheme is 
Lisa Burnett.  
 
Within the current CSSIW inspection year (April 2015 – March 2016), ategi shared lives 
scheme has expanded the geographic area it operates within. In May 2015 it incorporated 
three existing adult placement schemes from the Neath Port Talbot, Swansea and 
Bridgend local authority areas, thus adding these three areas to its established scheme 
covering the Cardiff and Rhondda Cynon Taff areas. 
 

 

What type of inspection was carried out?

We (CSSIW) carried out an unannounced, focused inspection as part of our scheduled 
inspection process. The responsible individual and scheme manager were present during 
the inspection. Verbal feedback of the inspection findings was provided to the responsible 
individual; the registered manager was unavailable on the day of the inspection. 
 
To inform our report we considered the following: 

 a review of information held by CSSIW about the scheme, this included the 
previous inspection report, notifications received from the scheme manager in line 
with Regulation 28 and minutes from a meeting held between CSSIW and the 
provider to discuss one of these regulatory notifications 

 information shared with us by local authority staff, shared under the Protection of 
Vulnerable Adults safeguarding procedures 

 consideration of information received from the local authority social work and 
commissioning teams 

 discussion with the scheme manager, responsible individual and members of the 
staff team 

 examination of 11 people’s care records 

 examination of 8 carers’ records 

 analysis of 4 questionnaires completed by representatives of people using the 
scheme  

 analysis of 5 questionnaires completed by adult placement carers of the scheme 

 sampling of other documents maintained by the scheme including their statement of 
purpose, the scheme guide, a shared lives scheme approval agreement between 
the scheme and the carer, the schemes protection and safeguarding of vulnerable 
adults policy and a quality monitoring review dated April 2015. 
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What does the service do well? 

We found areas of consistent good practice and evidence that the scheme has operated 
with transparency; maintaining positive and responsive working relationships. 

 

What has improved since the last inspection? 

No recommendations for improvements were made following the last inspection in March 
2015. 

 
What needs to be done to improve the service? 

No areas of non-compliance with the Adult Placement Schemes (Wales) Regulations 2004 
were found during this inspection.  
 
The scheme is working to standardise the documentation received as part of its growth to 
include the three schemes from the Neath Port Talbot, Swansea and Bridgend areas. 
Much of this has been completed, and a process of audit is ongoing to ensure files contain 
all the required regulatory information and are therefore, set out in a consistent format for 
ease of reference, including archiving information to maintain files in an easily manageable 
format. 
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Quality Of Leadership and Management 

People receiving support arranged by ategi can be assured the scheme is managed and 
operated in accordance with the Adult Placement Scheme (Wales) Regulations and the 
National Minimum Standards for adult placement schemes. The registered persons 
demonstrated a clear understanding of their responsibilities and a commitment to provide 
a continually improving service. This is because we found the scheme has systems in 
place for the recruitment, matching and ongoing review of service user placements and 
shared lives carers. Additionally, the ategi management team had, after discussion with 
CSSIW in December 2015, revised its decisions and actions following a concern about a 
change in circumstance for which the scheme had regulatory responsibility.  
 
People can be confident that the service has mechanisms in place to ensure that the 
quality of care is monitored and that any necessary improvements are identified. This is 
because we reviewed accident and incident records. We found records in a file which we 
found to contain fully completed incident sheets with details of actions taken. Additionally, 
we were provided with a copy of the scheme’s latest quality review report dated April 
2015. This report included details of information received from service users, carers and 
local authority staff obtained from either completing satisfaction questionnaires or 
through contact with ategi staff. The scheme received information in which the 
respondents reported high levels of satisfaction with the service. People are therefore 
encouraged and enabled to share their views about the service and can be assured their 
opinions are respected.  
 
We received four completed CSSIW questionnaires from service users’ relatives / 
advocates expressing complete confidence and satisfaction with the service their relative 
received. Additionally we received five questionnaires completed by adult placement 
carers who all provided information about an extensive range of training opportunities 
that are available to carers, regular meetings and 1:1 support that is provided. Training 
and support is welcomed by carers and were felt to be positive experiences to support 
them in their caring role. Comments written in the questionnaires included: “excellent 
support from the whole team”, “after my initial concerns regarding ategi take over, I now 
feel quite positive and reassured with their support” and “ategi is a wonderful scheme to 
be part of, the whole team are always on hand and helpful”. 
 
People can also be confident that they will be protected by policies and procedures which 
will be reviewed and updated regularly.  This is because we saw evidence of the current 
protection and safeguarding of vulnerable adults policy, the Shared Lives scheme 
approval agreement between ategi and the carer, the statement of purpose and the 
shared lives scheme guide. The scheme had received a number of compliments during 
the previous 12 months. We viewed a file containing letters detailing thanks and praise 
for the quality of care they had provided to service users. They named and thanked 
particular staff members for the advice and support they had provided. 
 
We discussed the process ategi followed to integrate the three existing adult placement 
schemes into the service and we received a copy of the scheme’s regulation 23 report 
prepared by the responsible individual. The report detailed the management oversight 
and attention to the continuing provision of a quality service. People using the service, 
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and their relatives and carers, can be confident the scheme is managed to ensure an 
appropriate service that focuses on achieving positive outcomes. 
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Quality Of Life 

People can be confident that they will be listened to and that their views are valued. This 
is because the service has developed several systems that enable people to give their 
views and opinions. We saw reports and questionnaires which detailed comments from 
service users and/or their relatives, these included information about open days, social 
events and visits by staff from the scheme when people had the opportunity to exchange 
information and be included in decision making for future developments. 
 
We found people’s needs are clearly recorded in the required documentation relating to 
their care needs and shared lives placements. We examined records pertaining to 11 
people using the service.  The records contained the required information including ategi 
and local authority care plans and regular reviews, risk assessments (where needed) and 
signed shared lives agreements. People can be confident their needs are regularly 
reviewed and that their health and care needs are responded to appropriately. We saw 
records detailing referrals made to health and social care services. Six monthly formal 
reviews of service users’ placements are undertaken by ategi and more frequent reviews 
are held where there is a change in need or change in circumstance. 
 
Individual’s needs were clearly documented and examples of person centred plans were 
evident. People can take assurances that they will be treated with dignity and respect by 
the scheme staff and by the share lives carers. This is because the staff consider 
people’s views and match carers through a robust process which includes revalidation of 
carers through a panel decision, on an annual basis. Ategi has reviewed all care files and 
carer files from all the people who have transferred to ategi from the three schemes 
mentioned above, work continues to standardise the referencing system within the files. 
 

The scheme employs two shared lives co-ordinators and seven assistant coordinators to 
support the shared lives carer working with the service user in line with their Local 
Authority assessment and care plan. The coordinators oversee the placements and are 
responsible for ongoing reviews and support for the service users and carers.  People 
experience appropriate care from people who have an up to date understanding of their 
individual needs and preferences. We saw written documents that evidenced the way 
introductions are made between the service users and carers and the discussions and 
visits which take place before placements are agreed.  
 
People can be confident that they will have choice and their rights upheld when using the 
service. People are supported to pursue their interests and be involved in activities within 
their local community. We saw records which detailed that service users had been 
involved in identifying and following their chosen interests.  

 
People can have confidence for their wellbeing and protection. This is because we 
observed that the responsible persons had followed human resources and adult 
protection procedures in relation to safeguarding issues that had arisen. 
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Quality Of Staffing 

Overall, people can be assured that the adult placement carers have been properly and 
thoroughly recruited and checked for criminal offences.  This is because we found that all 
people offering the service whose records we checked had been recruited in line with 
The Adult Placement Schemes (Wales) Regulations 2004.  We looked at eight records of 
people who offered placements in their own homes and found that all had criminal record 
checks (Disclosure and Barring Service, DBS), suitable references, a full employment 
history, most had a recent photograph, and documentary evidence of any relevant 
qualification. During our 2014-15 inspection, the recruitment of carers and staff was 
considered to be robust with safe systems in place. We concluded that the scheme 
continues to operate robust and safe practices. The outcome for the people using the 
service was that the people caring for them had been properly and thoroughly recruited 
to ensure their safety and welfare. 
 
Adult placement carers are well supported by the scheme. We saw that the service had 
systems in place to obtain feedback from carers, share information and deliver training to 
them.  Carers received regular visits from scheme staff, had been offered training and 
had a named person to contact if they had any issues to discuss.  We saw evidence in 
the records viewed of carer assessment and agreement forms.  There was also written 
evidence of training having been completed which was relevant and appropriate to the 
needs of the person/people they were supporting, and regular and frequent Carer’s 
meetings.   
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Quality Of The Environment 

The agency operates from designated premises that are suitably equipped for the 
purposes of the day to day operation and management of the service. People using the 
service can have confidence that their personal information is kept securely.  
 
The Quality of Environment theme was not otherwise explored at this inspection in 
accordance with the current CSSIW inspection process for adult placement schemes. 
 
 



 

Page 9 
 

 

How we inspect and report on services  

We conduct two types of inspection; baseline and focused. Both consider the experience of 
people using services. 
 

 Baseline inspections assess whether the registration of a service is justified and 

whether the conditions of registration are appropriate. For most services, we carry out 
these inspections every three years. Exceptions are registered child minders, out of 
school care, sessional care, crèches and open access provision, which are every four 
years.  

 
At these inspections we check whether the service has a clear, effective Statement of 
Purpose and whether the service delivers on the commitments set out in its Statement 
of Purpose. In assessing whether registration is justified inspectors check that the 
service can demonstrate a history of compliance with regulations.  

 

 Focused inspections consider the experience of people using services and we will look 

at compliance with regulations when poor outcomes for people using services are 
identified. We carry out these inspections in between baseline inspections. Focused 
inspections will always consider the quality of life of people using services and may look 
at other areas.  

 
Baseline and focused inspections may be scheduled or carried out in response to concerns. 
 
Inspectors use a variety of methods to gather information during inspections. These may 
include; 
 

 Talking with people who use services and their representatives 

 Talking to staff and the manager 

 Looking at documentation 

 Observation of staff interactions with people and of the environment 

 Comments made within questionnaires returned from people who use services, staff and 
health and social care professionals 

 
We inspect and report our findings under ‘Quality Themes’. Those relevant to each type of 
service are referred to within our inspection reports.  

Further information about what we do can be found in our leaflet ‘Improving Care and 
Social Services in Wales’. You can download this from our website, Improving Care and 
Social Services in Wales  or ask us to send you a copy by telephoning your local CSSIW 
regional office.  
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