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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service
Playworks Childcare Ltd are registered with Care Inspectorate Wales (CIW) to provide care 
for up to 24 children at Playworks Bryn Derwen. The service has been registered since 
October 2004 and operates from the Guide Hall in Radyr. The service provides after school 
care for the children of Bryn Deri Primary School. Suzie Barnes is the Person in Charge of 
the service on a day to day basis, and Sarah Gardner and Katie Morgan-Nash have been 
nominated as Responsible individuals on behalf of the limited company. The service is 
conducted in the English language.

Summary
Theme Rating
Well-being Adequate

Care and Development Adequate

Environment Adequate

Leadership and Management Good

1. Overall assessment
Children in this service benefit from an adequate range of suitable and interesting 
activities and they are able to make some choices over which activities they wish to 
undertake. Staff are friendly and engaging with the children. In the main, the play 
environment is interesting and arranged to allow children to move freely between 
activities. The leadership of the service is effective and the service is well run, in line 
with the regulations and National Minimum Standards.

2. Improvements
The service has addressed the recommendations made at the last inspection, 
including clarifying the eSafety policy and ensuring a Quality of Care review is done 
each year.

3. Requirements and recommendations 
We found the service to be compliant with the regulations. We have made some 
practice recommendations in relation to staff’s understanding of administering 
medication, the environment and resourcing. These can be found in full in section five 
of this report.



1. Well-being Adequate

Summary 

Children are able to make some choices about their play and are supported to do this. Their 
independence is promoted and they engage with an adequate range of play opportunities 
available to them.

Our findings

Children have a voice at the service. We observed the practitioners to be considerate of the 
children’s views and conscious to follow their lead and allow them to express themselves. 
Children’s meetings are held termly where the children are encouraged to discuss any 
issues or praise they have for the service and also to outline what they want for the future 
or to further enhance the service. Children are also consulted daily as to what they would 
like to do at the service; we saw that the children were asked at the end of snack time what 
activities they would like in addition to the planned activity and these were provided for the 
children.  

On the whole, children are happy and settled at the service. They have positive 
attachments with the staff and are confident to ask for resources and equipment that are 
not immediately available to them. All of the children are very self-assured at the service, 
and they are almost all excited to be at the club. Many were very happy to talk about what 
it’s like to be in the club and they told us that they enjoyed their time there. Children have 
formed good friendships at the service and this was evident in our observations of their 
play. 

Children interact well with each other and in line with their age and stage of development.  
One child enjoyed telling us about the paper aeroplanes that he had made and how he 
wished to become an engineer when he’s older. The majority of children are able to co-
operate and take turns in their play. However, we saw that some play become boisterous at 
times, where children were accidently hurt by the actions of their peers.

The children engaged enthusiastically with the activities available to them and they enjoyed 
play of their choice. The person in charge told us that the children enjoy playing with the 
loom bands, but they ensure that these are rotated so there are other options available. 
Some children were keen to show us and talk about what they had created with the loom 
bands. Children are able to persevere for extended periods of time on activities, in 
particular when there was an activity which included creating pictures and patterns using a 



selection of beads. Children were happy to tell us that they enjoyed coming to club and 
what they enjoyed playing with.  

Children’s independence is developed at the service. They serve themselves at a buffet 
style snack table and have a choice of a plentiful selection of nutritional food items. The 
children are able to manage their own personal hygiene and have free access to a toilet 
and wash basin.  Children have access to additional resources, however they have to be 
accompanied by a member of staff to the store room to look at them which has an impact 
on them being accessed independently.  



2. Care and Development Adequate

Summary

Children benefit from staff who have a suitable understanding of child care and play, and 
who want to make a positive difference to the children in their care. They respect the 
children in their care and the decisions they make. In the main, children remain safe and 
healthy because staff have an adequate understanding of their responsibilities and in most 
cases, are aware of the policies and procedures in place to support them in their roles.

Our findings

Staff adequately implement the service’s policies and procedures to support the health, 
safety and wellbeing of the children in their care.  The staff we spoke to had a suitable 
understanding of the service’s child protection policy and their role in implementing it. We 
examined accident records and found that they included the required information, and a 
suitable proportion of the staff group hold a paediatric first aid certificate. Fire drills and 
reverse evacuations are practiced at suitable intervals. Good hygiene is promoted at the 
service. All children were encouraged to wash their hands before snack time. The service 
promotes healthy lifestyles by providing a balanced snack menu for the children after 
school, and we saw snack served buffet style so the children could help themselves. The 
choice was plentiful and very appealing. We found that staff do not have a suitable 
understanding of the medication policy or the medication permission and record forms that 
are on site which would need to be completed if medication were to be administered, both 
for short courses of medication and for long term medications such as asthma inhalers.

Staff set realistic boundaries, are good role models and use a consistent approach to 
managing behaviour, taking into account children’s age and understanding. Staff are 
positive and warm in their guiding of behaviour. They praised the children when they 
behaved well, thereby reinforcing good behaviour. Children are responsive to staff 
instructions. There is also a sticker chart which the person in charge explained was recently 
introduced and which has been effective in encouraging the children to join in with tidying.

Staff provide a friendly and caring environment in which children can relax and where their care 
needs are met. We saw that the children were comfortable interacting with staff and were happy to 
involve them in their play. All staff spoke in a calm and reassuring manner, which put children at 
ease. An appropriate amount of activity planning is implemented and children are also explicitly 
consulted with each day as to what they want to play with. We saw children had a suitable 
variety of activities available to them, as well as free play opportunities so they were 
suitably occupied during their time in the service.



3. Environment Adequate

Summary

Children benefit from an environment which is safe, suitably clean and secure. The play 
space is suitable to their needs, but access to the outdoors is limited. There is a suitable 
range of resources to meet children’s interests, but they are not always easily accessible 
due to the storage arrangements.

Our findings

Children are cared for in a safe, clean and secure environment. The security of the service 
is appropriate, with the front entrance locked and controlled by staff. The premises are 
cleaned regularly as part of the lease agreement and the management of hygiene and 
infection control is suitable. We reviewed safety records and found that the service’s Public 
Liability Insurance, periodic electrical safety certificate and annual gas safety certificate 
were up to date. However, the current gas safety certificate had to be sought from the 
landlord for inspection and there was a six week lapse between the previous certificate 
expiring and the new check being undertaken. A fire risk assessment is in place and 
records confirmed that fire drills are conducted on a regular basis. We examined the risk 
assessments in place for the service and found them to be suitable, specific to the premises 
and reviewed regularly. Risk assessments are also in place for activities and transporting 
children, as well as emerging risks such as temporary scaffolding which was in place 
around the building. 

Children benefit from an environment that is suitably maintained, bright and airy. Display 
space is limited as this is a shared facility, but the service has two boards which they make 
good use of; one to display examples of children’s drawings, the club rules as written by the 
children, and children’s ideas for activities, and a second board displays information for 
parents. The children’s access to the outdoors at the service is very limited, as the grounds 
only consist of a small car park and the grass verges around the hall. However, staff tell us 
that in summer months they make the best of this, sometimes taking snack out onto the 
grass as a picnic, or closing the car park for short periods when the parents aren’t attending 
to collect children so ball games etc. can be played in this space. Systems for ensuring the 
premises are warm enough are inadequate. Throughout our first visit, the temperature of 
the play space did not meet the minimum requirement of 18 degrees centigrade. This was 
initially explained as a fault on the boiler but it was later determined that the radiators had 
not been switched on. When the radiators were on during our second visit, they were well 
able to maintain a suitable room temperature.



Children have access to an adequate range of toys and equipment but ineffective storage 
impacts of the availability of resources for children. There is an adequate range of 
resources for the age and number of children. During the inspection, we saw children 
playing with dolls, cars and car mats, blocks, small world, hamma beads, and loom bands 
amongst other things. However, the storage arrangements are not clear and when packing 
away, many resources do not return to the correct boxes so they can be easily found again 
next time. There is also very limited storage facilities within the premises and this limits the 
quantity of resources on site for children to choose from. 



4. Leadership and Management Good

Summary

Parents and children receive a consistent, reliable service which is well run, with due regard 
paid to the regulations and National Minimum Standards for Regulated Childcare. The 
provider is committed to improving outcomes for children, reflecting on practice and is 
proactive in planning for improvements to the service. 

Our findings

Children and parents benefit from a well-run and planned service. The service has a 
Statement of Purpose in place which contains the information required by the regulations, is 
clear, and is kept under review to ensure it is always an accurate reflection of the service 
provided. The service’s policies are appropriate and thorough. The records we saw showed 
that staff record accidents and incidents appropriately. Staff also record any existing injuries 
children have when attending the service. The registers of children’s attendance are 
completed in a timely manner and contain all necessary information. 

Children and parents are actively involved in defining and measuring the quality of the 
service. There is a system in place to ensure that a formal self-evaluation of the service is 
undertaken on at least an annual basis. The Quality of Care report demonstrated that the 
service consults with parents, staff, children and relevant external agencies in order to 
review the quality of the service, and uses that information to set an action plan intended to 
improve the service over the following 12 months. 

The service is effective in managing staff, their time and prioritising activities responsively to 
ensure that children’s needs are met in a timely manner. We observed staff to be well 
organised and we saw that this allowed them to remain calm whilst delivering care. Robust 
procedures are in place to ensure the persons caring for children are suitable and qualified. 
There is a system in place to ensure that DBS (Disclosure and Barring Service) checks and 
mandatory training is renewed as necessary. We examined a sample of staff files and 
found that they contained all necessary pre-employment checks. Records showed that staff 
induction is undertaken in a planned manner, supervisions are conducted with each 
member of staff regularly and appraisals are undertaken annually. 

Parents’ and children’s expectations about the service are matched by their experience. 
Children have their needs and preferences identified and parents know how these will be 
met. A child record form is completed for each child by their parent so that the service has 



all the information necessary to be able to provide care to the children and meet their 
needs. There are appropriate policies in place which outline how the service operates and 
copies of all policies are available to parents. Parents are kept involved and informed about 
their child’s activities. Staff are available to talk to parents at the end of each day to inform 
them of how the child has been. 



5. Improvements required and recommended following this inspection

5.1 Areas of non-compliance from previous inspections
None

5.2 Recommendations for improvement
 Consider what changes may help to create a calmer play environment;

 ensure all staff have a sound understanding of the medication procedure, 
including obtaining prior parental consent and recording the administration;

 resources should be audited and the storage of them improved so that they are 
more easily accessible;

 it must be ensured that room temperatures are not allowed to drop below 18 
degrees centigrade; and

 introduce an effective system to ensure that the service receives/obtains copies 
of safety certificates whenever they are renewed, and ensure that they are 
renewed before they expire.



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections.

 Two inspectors undertook an unannounced visit to the service. We visited the service 
once to observe the children and the care they received, and one of the inspectors 
returned on a second day to complete the inspection. Feedback was delivered at an 
agreed time in the days after the inspection visits by telephone; 

 we reviewed information held by CIW;

 we undertook a visual inspection of the premises;

 we spoke to a number of children throughout the two visits. We also spoke to some of 
the staff present;

 we looked at a wide range of records. These included the Statement of Purpose, staff 
files, health and safety records, children’s files and activity planning.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Out of School Care

Responsible Individual Katie Morgan-Nash
Sarah Gardner

Person in charge Suzie Barnes

Registered maximum number of 
places

24

Age range of children 3 – 11 years

Opening hours 3:30pm to 6pm, Monday to Friday in term time 
only

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

10/11/2015

Dates of this inspection visit 14/01/2020 and 16/01/2020

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’.  

The service is situated in a primarily English 
speaking area and the provider does not 
currently intend to offer or promote a Welsh 
language service.

Additional Information: None

Date Published 31/07/2020


