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About Dol Awel Residential Home
Type of care provided Care Home Service

Adults Without Nursing
Registered Provider ARA CARE SERVICE LTD

Registered places 12

Language of the service Both

Previous Care Inspectorate Wales 
inspection

Does this service provide the Welsh 
Language active offer?

Working towards the active offer. The responsible 
individual is a Welsh learner and is supportive of 
care workers who wish to learn Welsh, in order to be 
able to offer service delivery in Welsh.

Summary

Dol Awel care home provides a service for up to 12 adults, located in the small village of 
Belgrano. ARA Care Services Limited is the service provider, the Responsible Individual 
(RI) is Ashok Ramchandran. The service has a manager registered with Social Care Wales 
(SCW), who is currently absent from the service, there is a deputy manager managing the 
service in the registered manager’s absence.

People are treated with kindness by caring and friendly care workers. Personal plans and 
risk assessments are reflective of people’s current individual needs. However, they require 
review to ensure they are written in a more person centred and outcome focused way. 
People benefit from a service that is led by an RI and deputy manager who know them and 
the staff team well. However, improvements are needed in relation to staff support through 
ensuring staff training is up-to-date. The environment has benefitted from a considerable 
amount of investment under the new service provider. Improvements are required to fully 
meet requirements in relation to activity provision, environmental audits, written information 
about the service and policies guiding care workers.



Well-being 
People have control over their day-to-day lives. We saw people are settled and 
comfortable with the care workers supporting them; individuals are treated with courtesy 
and kindness. We observed positive relationships and warmth between care workers and 
people living at the home. We saw people are able to make choices and decisions about 
where they spend their time and with whom. At this time, visiting is restricted because of 
the Covid-19 pandemic, but under normal circumstances, people are able to receive visits 
from family and friends.

People’s well-being is maintained and enhanced. Care documentation illustrate that 
people are referred to healthcare professionals as required. Personal plans demonstrate 
that assessments and care documentation enable people to receive the care they need. 
However, personal plans require improvement by being written in a more person centred 
and outcome focused way. We saw that people received timely care, which was 
supportive of their independence. We saw the care home’s menu, which offered varied, 
and appetising meals. The RI and deputy manager informed us that people are consulted 
about the choice of meals provided, however this would benefit from being documented. 

People are protected from harm. Care workers told us they would feel confident to report 
any concerns they had, and following the inspection visit we received confirmation that 
most care workers had received up-to-date safeguarding training. A safeguarding policy is 
in place, however this would benefit from review to ensure the policy fully meets regulatory 
requirements. 

People live in suitable accommodation; however, action is required to ensure potential 
risks within the environment are identified. We noted the home was comfortable, clean, 
and homely. The service provider is proactive in completing environmental improvements 
and addressing the recommendations relating to the potential risks identified by CIW as 
part of this inspection.



Care and Support 
People are supported by care workers who have the information required to provide the 
correct care and support. Personal plans are in place and outlined the actions expected of 
care workers. Risks identified as part of the care planning process are supported by risk 
assessments.  They are current and regularly reviewed. Improvements are required to 
ensure people’s personal plans are written in a more person centred and outcome focused 
way.

People live within a care service where they are receiving medication to meet their health 
needs. We carried out a partial audit of medication management practices within the home, 
which confirmed people receive medications as prescribed. During the inspection we found 
gaps in care workers’ medication training. However, received confirmation that care 
workers have since received up-to-date training in the safe administration of medicines. A 
medication policy is in place, however the policy requires review to ensure the document 
follows up-to-date best practice guidelines. We recommended that people’s records require 
a picture of the person and that prescribed creams require to be kept securely, and 
received confirmation that this has been immediately acted upon. 

People told us that since the outbreak of the pandemic they have been able to maintain 
regular contact with people that matter to them, through virtual technology and telephone 
conversations. We saw the RI facilitating this for residents. On the day of inspection we did 
not see any activities taking place. We received confirmation from the service provider that 
the activities available within the home is currently in the process of being reviewed. The 
recording and availability of activities to people would benefit from regular review, in 
consultation with residents. The home has been closed to visitors because of the Covid-19 
pandemic, so people require more stimulation and extra social/emotional support from care 
workers. We saw care workers supporting people in a warm, kind and caring manner; and 
residents and their relatives were complementary of the care people receive. 

People are supported by care workers who understand how to keep them safe from harm. 
We spoke with care workers who demonstrated they know how to protect them. We 
reviewed the safeguarding policy and found the policy requires strengthening to ensure it 
meets regulatory requirements. Following highlighting the gaps in care workers 
safeguarding training to the RI, we received confirmation that this had been immediately 
addressed. Care workers have access to sufficient supplies of personal protective 
equipment (PPE) and we saw care workers use PPE appropriately to reduce the risk of 
cross-infection. The service provider has measures in place to ensure people are safe, 
however reviewing the safeguarding policy would enhance this further.



Environment 
People live in a homely environment that meets their individual needs. We saw there had 
been many environmental improvements made to the service and saw that all areas of the 
home were clean. However, there were areas, which would benefit from further 
maintenance. The upstairs sluice room was in need of updating and maintenance. We also 
found that the sleeping arrangements for care workers were not suitable. We have received 
confirmation that the sluice room is in the process of being upgraded, we also received 
evidence the sleeping arrangements in place for care workers have been reviewed.
 
The service has systems in place to ensure people’s safety; however, there are areas 
which require improvement to ensure a consistent approach. We saw disposable vinyl 
gloves and aprons were not always stored where only care workers have access to them. 
We received confirmation that storage of PPE has been immediately addressed. We 
identified other areas where infection control and safety practices could be improved. The 
service provider responded proactively and promptly to our recommendations and 
measures were put in place to resolve areas which required improvement. It would be 
beneficial for audits be regularly completed to assess the environment and that records are 
kept, in order to make certain the measures to ensure people’s safety are robust.



Leadership and Management 
People are supported by care workers who are safely recruited and fit for the role. Staff 
are employed with the appropriate checks carried out to ascertain their fitness. Care 
workers benefit from team meetings and staff newsletters to keep them up-to-date with 
information that is relevant for their work. We saw evidence of care workers’ last formal 
supervision session which was completed in the last three months. However, could not 
evidence that supervisions were completed three monthly due to the records available. 
Staff spoke very highly of the support they receive from the deputy manager: they also 
stated that the RI was approachable. We identified gaps in care workers training, which is 
actively being addressed. The service would benefit from a system to monitor when staff 
training, care workers supervision and appraisals are due to ensure they do not become 
overdue. The deputy manager is working towards gaining the required qualification for 
their role. We did not evidence that this was resulting in poor outcomes for people living at 
Dol Awel or for care workers. The deputy manager stated they are well supported by the 
RI, and care workers were very complimentary about the deputy manager’s leadership and 
support. 

People have access to information about the service and there are arrangements in place 
to keep the quality of care and support provided under review. The RI formally visits the 
service in line with regulatory requirements and has completed a quality of care review 
which monitors the quality of the service provided. The service liaises appropriately with 
relevant bodies and we received positive feedback from a professional in relation to the 
communication and responsiveness of the deputy manager. People receive a service as 
specified within the statement of purpose and written guide. We reviewed the documents, 
they contained information to allow people to make an informed decision about the 
service. However, the written guide requires further review to be in line with regulations. 
Relevant policies and procedures are in place relating to admissions, safeguarding, 
complaints, medication, employee supervision and appraisal. All policies require full 
revision to meet regulatory requirements.



Areas for improvement and action at the previous inspection

None

Areas where immediate action is required

None

Areas where improvement is required

Personal plans would benefit from being written in a more 
outcome focused way and reviews to consider the extent to 
which people are achieving their desired goals.

Regulation 16

The written guide to the service is reviewed to ensure the 
document contains all the information that is required.

Regulation 19

The registered provider must ensure care workers receive up-
to-date core training appropriate to the work to be performed by 
them. 

Regulation 36 (2) (d)

The registered provider must ensure that any risks to the health 
and safety of individuals are identified and reduced so far as 
reasonably practicable. 

Regulation 57

Strengthen the management deputising arrangements further 
through continuing to support the deputy manager in completing 
the relevant management qualification.

Regulation 72

The registered provider must put suitable arrangements in place 
to ensure policies and procedures are kept up to date.

Regulation 79

We have not issued a priority action (non-compliance) notice on this occasion. This is 
because there is no immediate or significant risk to or poor outcomes for people using the 
service. We expect the registered provider to take action to rectify this and we will follow 
this up at the next inspection.
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