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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement 
with many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic 
requirements, delivering positive outcomes for children and actively 
promote their well-being. 

Adequate These are services where strengths outweigh areas for 
improvement. They are safe and meet basic requirements but 
improvements are required to promote well-being and improve 
outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Lisa Matthews has been a registered child minder since March 2019 and provides care for 
a maximum of 10 children up to the age of 12. She operates from her home that is located 
in Bynea on the outskirts of Llanelli. Her hours of operation are 7am to 6pm Monday to 
Friday and she offers overnight care from 6:45pm to 7:45am. The service is working 
towards the ‘Active Welsh Offer.’

Summary
Theme Rating
Well-being Excellent

Care and Development Excellent

Environment Excellent

Leadership and Management Excellent

1. Overall assessment

Children enjoy a wide range of innovative and interesting activities. They are happy, well 
settled and have an exceedingly strong voice. The child minder promotes a healthy lifestyle 
and children have access to a well-resourced outside area. She knows the children 
exceptionally well and plans stimulating activities and play experiences. The environment is 
safe, clean and comfortable as well as extremely child focused. The child minder has 
excellent administrative skills and her documents and records are well organised.

2. Improvements

This is the service’s first inspection.

3. Requirements and recommendations 

None
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1. Well-being Excellent

Summary 

Children are very well settled and evidently thoroughly enjoy their time at the service. They 
find the activities and play experiences extremely interesting and exciting. They have a 
strong voice and express themselves confidently. Non-verbal children make their needs 
known. They interact exceptionally well with each other and the child minder. They are 
highly motivated to complete appropriate tasks for themselves and as a result their 
independence is promoted.

Our findings

Children moved confidently around the playroom choosing what they wanted to play and 
getting toys for themselves. They knew that their requests would be met with a positive 
response. For example, one child said “I want to do this” indicating they wanted to play with 
the playdough. Young children were delighted when their non-verbal babbling and hand 
gestures resulted in a positive reaction from the child minder. For example, one child lifted 
their arms when they wanted to be picked up and another child flapped their arms excitedly 
indicating they wanted to take part in the sensory play activity. This evidenced that children 
were very comfortable in the care of the child minder. Children confidently made personal 
choices, for example children chose what bib they wanted to wear at lunch time and what 
colour plate they wanted.

Children were extremely happy and eager to participate in activities during our visit. They 
were very familiar with the routines and environment. They sat happily on the first step of 
the stairs looking at books as they waited their turn to have their nappies changed. They 
jumped up and down with excitement when getting ready for a visit to the park. Children 
made contented noises to themselves as they played with the metal utensils from a sensory 
basket. They enjoyed a wide range of activities as well as quiet time. Soothing classical 
music played in the background and children were evidently relaxed and at ease as they fell 
asleep independently and quietly. 

Children played together happily and shared toys and resources with each other. They 
shared resources when playing with coloured rice and as they played with the playdough 
side by side. One child handed a teddy to their friend knowing that it was their special 
comfort toy. They handed each other wellies as they prepared to visit the park and one 
child handed the child minder the emergency bag that accompanied them on all visits. 
Children happily and gently helped younger children. For example, at lunch time they found 
the younger child’s favourite bib and lovingly stroked their hair.

Children enjoy following their own interests, initiating their own play as well as taking part in 
planned activities. Children thoroughly enjoyed a ‘Banksy’ painting art activity and sent 
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considerable amount of time totally engrossed. The children initiated a fun activity using 
sensory bottles filled with various materials. They laughed heartily as they jumped up and 
down. They worked collaboratively, for example pushing a pram together and pushing a 
rocker in the park. Pre-school children took part in a variety of activities that promoted their 
development. For example, foam play, various painting activities, yoga, sensory play and 
outdoor activities such as forest school. Children had numerous opportunities to promote 
their independence. For example, children were encouraged to tidy up at various times 
during our visit. They washed and dried their own hands with individual towels. They had 
individual pegs to hang their coats and bags and self-registered by placing their name on a 
board. Lunch time was an especially social time with most children independently using 
small cutlery to feed themselves, drinking from free flowing beakers or open top cups and 
sitting together with the child minder. Children were successfully developing new skills. For 
example pre-school children held a book and turned the pages correctly, could identify their 
name in print and could take off their own shoes and put on their own wellies with one child 
dressing themselves in a wet weather suit. They had opportunities to be independent in 
everyday situations for example, holding the gate to the park open and walking alongside 
the buggy to the park.
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2. Care and Development Excellent

Summary

The child minder plans very stimulating and varied activities that considerably contribute to 
the children’s learning and development. She has a comprehensive knowledge of the 
children in her care. The child minder promotes healthy lifestyles and is very effective at 
keeping children safe.

Our findings

The child minder has an excellent understanding of the child protection procedures and 
clearly outlined her response if she had any concerns. She was aware of the duty to 
prevent children from radicalisation and had undertaken training. She had prepared a 
comprehensive risk assessment for the indoor and outdoor areas as well as visits to the 
community. Safety equipment such as fire blankets, radiator clovers and safety gates were 
in place. Records evidenced regular fire drills. She had registered with the local food safety 
department and followed the safer food better business pack. She provides a separate 
fridge for storing food for her child minding business. The child minder promotes healthy 
eating and provides the children with nutritious homemade meals. Water is available for the 
children to drink throughout the day. Playing outdoors is an integral part of the service 
however; we did not see the children play in the garden as the child minder had planned a 
visit to the park. We did however see photographic evidence of the children enjoying 
numerous activities in the garden. Parental and children’s questionnaires confirmed that 
children enjoyed playing in the garden. When on visits to the local community the child 
minder provides the children with high visibility jackets and wrist bands with her contact 
details to ensure their safety. She carries an emergency bag including cards with parental 
contact details and a first aid box. The child minder puts up a sign on her front door when 
the children are sleeping asking visitors not to knock or ring the doorbell so that the 
children’s sleep or quiet time was uninterrupted.

    

The child minder is an excellent role model as she is gentle and patient with the children. 
She took time to explain things to the children at their level and expanded their language 
and numeracy skills at every opportunity. She referred back to children’s previous 
experiences to consolidate their understanding. For example, she had placed a weighing 
scale in the sensory rice activity and referred the children back to their cooking activity 
when discussing the movement of the dial. The child minder adhered to her supporting 
positive behaviour policy and praised children for their efforts. For example, when a child 
attempted to put on their wellingtons but needed help she said, “You did a really good job of 
trying”. All children behaved very well during our visit.
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        The child minder is very caring and affectionate with the children in her care. The child 
minder recorded achievements and activities on an App and sent these directly to 
parents so that parents could share in their children’s experiences and successes. 
The child minder fed information regarding personal detail unique to each child into 
the App. For example, if children had slept, nappy changes as well as food intake. 
Parents could access the information on the App at any time. The child minder 
collected detailed information regarding children’s likes and dislikes prior to them 
starting at the service. She knew the children in her care very well and spoke 
confidently about children’s favourite toys, their developmental milestones as well as 
specific additional educational, medical or physical needs. The child minder planned 
activities loosely around short themes such as ‘spiders’ or ‘Chinese New Year’ 
however, she placed great emphasis on children’s self-directed play as she followed 
the ‘Hygge’ approach to early years. She implemented the ‘Leuvan scale of wellbeing’ 
observing children and recording their overall well-being when at her service. She 
tracked children’s development and set individual targets in each area of the 
foundation phase. These targets fed into the planning of activities. She recorded 
children’s development both on a child minding App and in individual written files. 
Children’s targets are recorded and once dated and achieved transferred to individual 
progress sheets and new targets are set.   
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3. Environment Excellent

Summary

The child minder ensured that the premises are safe, clean and highly suitable for children. 
Child minding takes place in a dedicated play room that is comfortable and stimulating to 
children. Toys and resources are plentiful, very high quality and in excellent condition. 
Children’s work is displayed attractively. The enclosed outside area has ample play 
opportunities with exciting resources available for fun and challenging activities. Overnight 
care is provided in an upstairs bedroom however, the child minder informed us that she had 
not had any requests for overnight care.

Our findings

The child minder is very safety conscious. For example she ensures that the door is locked 
at all times and actively records all visitors to the service. She keeps her home clean, tidy 
and at a comfortable temperature. The child minder had thoroughly risk assessed every 
area used by the children and had kept comprehensive records. She ensured that children 
were safe in her premises through effective use of safety equipment such as stair gates, 
radiator covers and fire blanket. The child minder routinely checked smoke alarms and 
carried out regular fire drills. The outside area was fully enclosed providing different play 
opportunities such as mud kitchen and sand trough. She had undertaken car seat training 
as part of her previous role as a foster carer.

There was plentiful space and facilities on the premises and children could easily access
the extensive supply of high quality toys and resources. There was a good supply of Welsh 
resources and books for the children and boxes of resources and displays were labelled 
bilingually. Toys and resources were clean and in excellent condition. The premises were 
very clean, comfortable and well decorated. The play room had areas of soft cushioned 
flooring and toys stored in easily accessed, low level benches. There was a wide selection 
of resources, all in excellent condition, to promote children’s independence whilst using the 
toilet. 

The child minder provided comfortable furniture and equipment to enable children to sleep
and rest in line with their preference. She ensured that children felt at home by providing
them with individual coat pegs to hang their coats and bags. There are plenty of good
outdoor resources to interest the children including; a mud kitchen, sand trough, rockers
and a grass covered table for small world play. 
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4. Leadership and Management Excellent

Summary

The child minder is motivated to provide the best possible care and evidently enjoys looking 
after children. She maintains records and documents and has excellent organisational 
skills. She keeps abreast of innovative ideas and is self-motivated to keep up to date with 
her professional development. She is eager to improve her service and reviews her service 
regularly. She has excellent partnerships with parents.

Our findings

The statement of purpose was detailed, clear and informative, providing an accurate picture 
of the service. Parent questionnaires confirmed that they were happy with the information 
received about the service. All required records and documents were in place and were 
extremely well organised. The child minder had obtained all necessary forms from parents 
such as personal information, contracts, emergency medical consent, and accident and 
incident signatures. The child minder had numerous policies and procedures that focused 
on meeting the children’s needs, such as child protection and behaviour policy. The child 
minder reviewed her policies and updated them as necessary. She was currently 
undertaking an accredited ‘Hygge’ early years course. She had completed a nine week 
intensive Welsh course; prevent training, emotion coaching, expectation of behaviour, 
supporting children’s emotional well-being, raising developmental concerns and effective 
partnerships with fathers. She implemented the knowledge gained from training courses to 
ensure good outcomes for children.  

The child minder issued questionnaires to parents and children asking for feedback on her 
service. Feedback from parents and children was consistently positive with comments such 
as; “Thank you for all the fun activities you do with me, thank you for the yummy food and 
for keeping me safe”; “We love the App for getting daily update”.

The child minder had up to date training in safeguarding, paediatric first aid and food 
hygiene. She had valid public liability insurance and her car documents were also valid. All 
household members over the age of sixteen had valid DBS (Disclosure and Baring Service) 
checks. The child minder had a positive working relationship with parents and provided 
daily verbal feedback as well as via a child minding App. Parental questionnaires confirmed 
that parents were extremely happy with their children’s care with each question rated 
excellent.  She takes children to local attractions such as The National Botanical Gardens 
of Wales and the Wildlife and Wetlands trust as well as various playgroups, library, soft 
play, old peoples home and local shops ensuring they remain part of their community.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
None
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. The 
child minder was given short notice of the inspection to check for availability. Feedback was 
given over the phone at a later date.

One inspector visited the service on the 30 January 2020 for approximately 4 hours. We 
inspected

 a sample of documents and policies;
 observed practice,
 undertook a visual inspection of the premises,
 spoke to the child minder and children

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Lisa Matthews

Registered maximum number of places 10

Age range of children 0-12 years

Opening hours 7am-6pm Monday to Friday 
Overnight 6.45pm-7.45am

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

First inspection

Dates of this inspection visit(s) 30 January 2020

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards providing 
an ‘Active Offer’ of the Welsh language and intends 
to become a bilingual service.

Additional Information:

Date Published 03/06/2020


