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Description of the service
The Enablement and Sitting/Befriending Service is made up of two separate types of 
service provision, overseen by the responsible individual Judi O’Rourke. The Enablement 
service aims to provide a comprehensive range of personal and practical services for adults 
living at home within the Ceredigion County, for a time limited period. The Befriending 
/sitting service aim to support people (between the ages of 0-18) with a range of complex 
needs and their families. This is provided by volunteers who are matched with children and 
their families. There is no eligibility criteria for this service and there is no time limitation. 
Both services managers are registered with Social Care Wales.

Summary of our findings

1. Overall assessment

People benefit from a well-managed, organised service delivered by a dedicated 
caring team. The two different parts of this service are both well run for the benefit of 
the people accessing the support. Clear communication ensures understanding of 
what the service can and cannot provide.  People using both the enablement provision 
and the befriending service benefit from well-trained, competent and caring staff and 
volunteers. The communication between people and the services is key to ensuring 
the safe and effective delivery of care and support. The ethos of support, enabling and 
promoting well-being and independence is central to these services.

2. Improvements

This was the first inspection since the service re-registered under the Regulation and 
Inspection of Social Care (Wales) Act 2016.

3. Requirements and recommendations 

Section five of this report sets out the action the service provider needs to take ensure the 
service meets the legal requirements and recommendations to improve the quality of care 
and support provided to people and children.



1. Well-being 

Our findings

People are able to speak for themselves and contribute to the decisions which effect their 
lives. Rigorous steps are followed before the enablement or sitting service starts. Everyone 
we spoke with is fully aware of what it provided. This was explained at assessment and by 
providing people with a guide to the service, which also explained how to raise a concern or 
compliment. People and/ or their relatives were actively consulted on the care and support 
provided. They were also involved in the review of the siting befriending service, to ensure 
the “match” is still working for all those involved. Goals are jointly set and reviewed regularly 
for those using the enablement service. We saw the promotion of advocacy services is 
being undertaken. Children are encouraged to make choices and different forms of 
communication are respected. People told us they were treated with “dignity and respect” 
by care workers at all times. One relative told us care workers were “a godsend, I don’t 
know how we would have coped without them”. Therefore, the rights and entitlements of 
people are actively promoted within the service.  

The service promotes the health and wellbeing of people. We saw evidence within care 
planning documentation that the physical and mental health of people were being 
supported by a range of health and social care professionals. A key feature of these 
services is the collaborative, integrated approach and active communication between 
different health and social care professionals. We read reports from befriending volunteers 
that clearly demonstrate the recording of actions advised by education and health 
professionals to support the young person’s development.  Good relations with 
professionals are being maintained. Personal plans showed people were being supported 
by care workers to improve their health and wellbeing. This included a person being support 
to use their bed as well as chair to sleep. Relatives and people we spoke with were 
consistently complimentary on the service and the quality of care workers. Comments such 
“they are so kind, they are excellent” supported our findings. People, therefore are as active 
and healthy as they can be. 

There are clear systems in place to safeguard vulnerable people to whom they provide care 
and support. We saw risks were identified as part of the initial assessment process and well 
documented. These assessments accurately reflected the risks to the individuals and were 
being reviewed in close consultation with the appropriate health and social care 
professionals. Policies and procedures were aligned to current legislation, national 
guidance and local adult and children’s safeguarding procedures. Care workers 
demonstrated good knowledge of the safeguarding process. They were also well supported 
by managers in ensuring such procedures were followed. Rigorous recruitment procedures 
are followed. People who used the service felt safe with care workers who provided their 
care and support.  Comments we read included, “I feel safe and secure with my sitters and 
Mum feels confident in leaving me” support our findings. Therefore, people are safe and 
risks to their health and wellbeing minimised.



Children have opportunities to participate in a wide range of activities and enjoy being part 
of their community. Records we read showed children enjoying activities at home as well as 
being supported to participate in activities such as swimming, horse riding, shopping and 
discos. People using the enablement service are sign posted to access information to the 
day centres, Age Cymru and other charities offering support to access community 
participation. We therefore consider that the service is ensuring well-being through enabling 
people to participate in local, social and community activities. 

People can have an active offer of the Welsh language. There is a high proportion of Welsh 
speakers in the area and staff were able to support people’s first language choices and 
ethnicity. Ceredigion County Council actively promotes and supports Welsh language 
learning. Documentation is available in both Welsh and English. We consider this service 
provides the active offer of the Welsh language.



2. Care and Development

Our findings

People are supported by a dedicated team who know people well. Sitters are introduced to 
children during a “matching” process, which also considers other family members. Care 
plans and risk assessments are in place, personalised and care is person centred. People’s 
history, preferred day routines and goals set at the start were detailed. Information such as 
how you know how I am feeling is clearly laid out in an easy to follow guide.  Records we 
read demonstrated knowledge of the person being supported. Notes supported goals set by 
schools or health professionals and provided evidence of progress towards attainment. 
Where able, we saw people signed their plans of care and reviews to demonstrate 
partnership in care and good communication. Care workers whom we spoke with 
particularly valued the move away from a traditional style of care to the enablement 
approach, “we don’t do for any more, we do alongside, and that is so rewarding seeing 
people getting better.” People told us they had daily choices and could influence their care. 
Families particularly liked the flexibility of the sitting service and the ability to make 
arrangements directly with the matched sitter. We conclude children and adults benefit from 
care and support which is central to their individual needs.

Children experience positive relationships with their sitters, enabling them to feel valued. 
The befriending and sitting service is very aware of the potential long term commitment of 
the service. As such, the importance of good communication and understanding of 
expectations is key to the success and stability of the relationship. This is being achieved 
as we noted the continuity of the service and steps to ensure smooth transition after the 
age of 18. Feedback we received and read demonstrated the families highly valued the 
support received. Comments we read from children included,” I like (their sitter) because 
she’s nice .I love talking to her.” 
Good communication is also vital to the smooth running and mutual understanding of the 
care and support provided by the enablement team. We were told “ triage is key “ and the 
service is able to contact or sign post people to other services available such as attending 
the day centre to avoid social isolation or other agencies to support with housekeeping 
tasks. Daily notes are held in the person’s home and an on line system is also updated, 
where carers are also able to highlight significant events. This information is vital in the 
regular review process. The enablement service, although time limited ensures people 
receive support until future care needs can be met by other care services if necessary.
     



3. Leadership and Management 

Our findings

The statement of purpose for the service accurately describes what the service provides. It 
is available to people who asked for it. All people using the services have information about 
the service, and information from the Tim Plant Anabl Ceredigion Disabled Children’s 
Team. These provide details of what they could expect from the service as well as contact 
details for the offices and details of the complaints process should they need to use it. 
People we spoke with had not had cause to make a complaint and told us if they had any 
concerns they were confident in the management team would address. Whilst the 
responsible individual has clear arrangements for the oversight and governance of the 
enablement service, this is currently not the case in regards to the sitting service. This has 
been clarified with the RI, and CIW is satisfied the position will be rectified to ensure the 
best possible outcomes are achieved for all individuals using the services.

People receive support from a staff team who are safely recruited. We looked at five staff 
files and saw information about staff recruitment was kept in people’s files. Appropriate pre-
employment checks had been undertaken to safeguard people using the service, together 
with records of the decision making process when people were employed. We noted the 
same rigorous approach to the recruitment of volunteers. All volunteers are assessed and 
scrutinised by the local authority’s fostering panel and the final decision made regarding 
their suitability is made by the Children’s services manager. This means appropriate steps 
are taken to keep people safe. 

Training needed by staff is identified and provided. We looked at training records and saw  
staff and volunteers attended a range of training in topics such as health and safety, moving 
and handling, first aid, food hygiene, infection control and dementia awareness. Volunteers 
now have access to the online learning system. Bespoke training is provided to ensure 
volunteers are informed and are competent in the support they provide. Staff and 
volunteers we spoke with felt well trained and supported “good to know there is support at 
the end of the phone when need.” Regular supervisions and annual appraisals are taking 
place for all those involved in the services. Volunteers and staff feel valued and respected 
by the management of both services Staff we spoke with told us they had good 
relationships with their team leaders and the manager. We spoke with staff and volunteers 
who told us they enjoyed their work and found it rewarding. We consider people are 
supported by a dedicated team, who in turn are supported by a committed management 
team. 

People benefit from a well organised service which seeks to continually improve. 
Discussions with both teams leading the service demonstrated a commitment to the Social 
Well-being Act, and placed people’s well-being at the centre of their work. We read the 
latest quality assurance report for the service (2018-19). We noted volunteer feedback was 
sort as well as people using the service. Responses were overwhelmingly positive. 



Questionnaires are currently out to gather opinion for the next report .Different types of 
communication methods are used, we saw the use of “smiley face” symbols. Feedback 
from people using the enablement service is regularly received and acted upon due to the 
short-term nature of the provision of the service.  The manager has researched and 
delivered a project to look at ways to promote independence quicker and has been 
successful in securing funding. The service is audited to ensure its quality. The befriending 
service is actively involved in supporting project work such as youth clubs, surfing and 
outdoor activities and this is hoped will attract more volunteers. The service is also 
investigating ideas to work with the local university and college to support project work. 
These findings support our conclusion that the services are dynamic and seek innovative 
ways to improve people’s well-being.



4. Improvements required and recommended following this inspection
4.1 Areas of non-compliance from previous inspections

None

4.2Areas of non-compliance identified at  this inspection

Regulation 8 .Arrangements must be put in place to ensure continued RI oversight of the 
befriending and sitting service.

We did not issue a non-compliance notice on this occasion as we were assured steps will 
be taken to address the issue and the risk to people using the sitting service is minimal.



5. How we undertook this inspection 

This was a full inspection undertaken as part of our inspection programme. The inspection 
was carried over two days. Day one on 18 February 2020 between 09:30 a.m. and 16:00 
p.m. Followed by a second day on 11 March between 9:30 a.m. and 14:30.  
 
The following regulations were considered as part of this inspection:

 The Regulated Services (Service Providers and Responsible Individuals) (Wales) 
Regulations 2017

The following methods were used:

 We considered the RISCA (The Regulation and Inspection of Social Care (Wales) Act 2016) 
re registration report, Statement of Purpose and Quality Care Review prior to the inspection.

 We spoke to the responsible individual and management teams.

 We looked at a range of records including people’s care records.

 We looked at five staff files; supervision and appraisal records and training records.

 We looked at policies and procedures including the safeguarding and whistleblowing policies 
and service user guide.

 We visited and spoke to two people receiving the service, three relatives, and three   
staff members.

 We gave feedback to the responsible individual/ manager following completion of the 
inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Domiciliary Support Service

Service Provider Ceredigion County Council Adults and 
Children's Services

Responsible Individual Judi O’Rourke

Date of previous Care Inspectorate 
Wales inspection

Spring 2017 (Enablement ) and Autumn 
2017(Befriending and sitting service)

Dates of this Inspection visit(s) 18 February and 11 March 2020

Operating Language of the service Both

Does this service provide the Welsh 
Language active offer?

This is a service which provides an “Active 
offer” of the Welsh language.

Additional Information:

Date Published 29/07/2020


