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Description of the service
Trevelyan is located in Bronwydd near Carmarthen and provides personal care and 
accommodation for up to six people aged 18 years and over living with mental ill health or a 
learning difficulty. At the time of the inspection there were five people living in the home. 
The registered provider is Accomplish Group Ltd. The responsible individual (RI) is Amanda 
Morgan Taylor and there is a manager in post, who is registered with Social Care Wales.

Summary of our findings

1. Overall assessment
People receive a service that focusses on their individual needs through effective 
leadership and management, and a dedicated and knowledgeable staff team. We saw 
people’s needs and wellbeing were central to those providing the care and support. 
This was corroborated by the people being supported by the service.

2. Improvements

This is the first inspection of the service under the Regulation and Inspection of Social 
Care (Wales) Act 2016 (RISCA).

3. Requirements and recommendations 
Section five of this report sets out the actions the service provider needs to take to
ensure they meet their legal requirements and recommendations to improve the 
quality of the service provided to people living in the home.



 
1. Well-being 

Our findings

People’s choices and preferences are listened to. We were given a copy of “The Trevelyan 
Times” newsletter that provided details of activities, events and occasions enjoyed by 
people living in the home.

We saw that people had participated in a range of activities based around individual 
choices including; attending a local car boot sale, feeding horses, a street fair in Neath and 
cooking. We also saw that individual hobbies and interest were actively supported and 
encouraged. One person we spoke with showed us examples of the hobby they enjoyed 
and how much support and encouragement care workers had given. They told us “staff are 
really helpful, this has helped me through a difficult time recently”. 

The newsletter also provided details of people playing a part of an audit in other homes. 
The people actively engaged in the audit “whilst (person) was at the home he was very 
observant, looking around and spotting anything that wasn’t quite right.” At the end of the 
audit, the individual told care workers that he had enjoyed taking part in the audit and would 
be happy to continue helping if needed.

The organisation’s complaints procedures were displayed in communal areas for people to 
read and use. One person told us “I know I can complain if I want to, I would speak to 
(manager)”.  Another person told us they would speak to a care worker or the manager if 
they had any concerns. People we spoke to told us that they felt safe living in the home.

People were able to communicate and have access to information in Welsh and English. 
We heard care workers and people conversing in both Welsh and English during the period 
of the inspection.

This demonstrates that people are listened to and their individual choices are recognised 
and encouraged.



2. Care and Support 

Our findings

Care and support is provided by care workers who have a good understanding of people’s 
individual needs. The care workers we talked with were able to provide details about the 
people they supported and the support they provided. We observed care workers 
interacting with people in a kind and understanding manner. The care and support records 
we read provided a real sense of the individuals and their specific needs and corroborated 
what care workers had told us. 

People we spoke with also told us that they were involved in the assessment, planning and 
review of their care and support. We saw that plans and associated risk assessments were 
reviewed regularly and updated as needed. One person told us about the voluntary work 
they attended and how much they got out of the experience; “It’s very enjoyable”. They also 
told us that care workers accompanied and supported them to hospital appointments – 
“(care worker) really helps me”. Another person told us that they enjoyed cooking their own 
meals and the various types of meals they liked to cook.  This was clearly documented in 
each of the person’s care records.

We looked at the records, storage and administration of medications. We found that 
medication was being stored, recorded and administered appropriately, however, we did 
note that medication reviews were not always being documented. This was discussed with 
the manager who assured us that this practice would be addressed. We found that room 
and fridge temperatures were being recorded. 

We discussed covert and self-administration of medication with the manager. The manager 
explained the monitoring undertaken for people who administered their own medication and 
we were shown the self-medication assessment tool and the medication policies and 
procedures of the organisation.  We also spoke to the “medication lead” who demonstrated 
a good understanding around their responsibilities in the administration and recording of 
medication.

The care workers we spoke with were clear on their responsibilities of reporting any 
concerns about the safety of an individual they supported to a senior member of staff and 
that they felt assured that their concerns would be addressed. 

We can conclude that people are supported by staff that have a good understanding of their 
individual needs and how best to meet them.



3. Environment 

Our findings

People live in a safe environment. There was a “signing in and out” book for all visitors to
complete on entering and leaving the home. We were requested to sign the visitor’s book 
and show our identification on arrival by a person living in the home and we were escorted 
by them to the managers office. 

We saw that firefighting equipment were regularly serviced, fire alarms were being checked, 
emergency exits were clearly displayed and free from obstructions. Cleaning fluids and 
chemicals were stored securely. We also saw that windows on the first floor had window 
restrictors fitted and the patio door leading to a balcony area was locked.

The care workers training records we read showed that they had attended fire safety, 
health, safety, infection control and moving & handling training. This was confirmed when 
we spoke with care workers and they demonstrated a good understanding of health and 
safety. We also read that the deputy manager who had recently commenced working in the 
home had received Fire Awareness and COSHH training as part of his induction.

This shows that equipment and facilities are well maintained and staff receive the 
appropriate training for the safety of the people living in the home.

People live in a clean and homely environment. We saw people’s bedrooms had been
personalised with items of furniture, pictures, photographs and personal effects. A separate 
flat is also part of the home. The person living in the flat told us “The flat gives me more 
independence”. The communal lounge and kitchen were regularly used by people living in 
the home and we saw they were well maintained and clean. The home was clean, warm 
and free from malodours. The communal gardens offered people pleasant places to use 
during periods of warm weather and there was a wooden shelter in the garden for people to 
use who smoked. 

People we spoke with told us that they liked living in the home; one person told us “It’s a 
great place, it’s my home” and another “It’s a nice place to live”.

This shows that people live in a clean environment that meets their individual needs.



4. Leadership and Management 

Our findings

People benefit from a service where staff are valued, trained and well supported. 

The two care workers we spoke with told us how much they enjoyed working in the home 
and the support they received from  the manager. Comments included; “I really enjoy 
working here and have great support”, “I love it here, the manager is fantastic”. The deputy 
manager, who had recently started working in the home, spoke very positively about their 
induction and management of the service. He told us “I am very well supported, I’ve had 
great training and induction, the company is great!” The deputy manager showed us their 
staff training and development record that corroborated the amount of varied training they 
had received since commencing employment.

We looked at two care workers files and saw that they were receiving supervision within
the required timescales. Staff went through a good induction; they attended regular training 
and received an annual appraisal. There were robust procedures in place for the 
recruitment of care workers. The files we read demonstrated that appropriate checks and 
clearances had been undertaken prior to them commencing employment. The care workers 
we spoke with demonstrated that they had a good understanding about safeguarding and 
the individual needs of the people they supported. We read the staff training matrix which 
demonstrated the amount of training being provided. We also read the notes from staff 
team meetings held on 2/9/19, 13/9/19, 11/10/19 and 21/10/19. The meetings were well 
attended. 

People living in the home also spoke very positively about the support they received and 
the management of the service. People told us; “the staff are very kind and help me”, “staff 
and (manager) are excellent!” and “(manager) is very good”.

It can be concluded that care workers feel valued and are encouraged and equipped to fulfil 
their roles through the support and guidance of the manager.

People can see a visible management presence and good governance of the service. The 
manager told us that he had good support from the area operations manager who visited 
the home regularly and was readily available by phone or email for any advice or guidance.

We saw evidence that the RI completed three monthly Regulation 73 monitoring visits of 
the service through the organisation’s quality audits. We read the reports produced by the 
RI following her visits conducted on 17.6.19 and 26.9.19. The report included details of the 
following; feedback of people using the service, feedback from staff, standard of the 
environment, decoration, garden, people’s rooms, Health & Safety, review of records, 
review of events including complaints. At the end of the report, the RI provided a summary 
of her visit along with any actions the manager was required to follow up. 

We were also provided with a copy of the service’s November 2019 Quality of Care Report. 
Details within the report included; “what we have achieved since our last report, what 
matters to us at Trevelyan and how have we achieved this?, feedback from people 
supported by the service, feedback from staff, achievements, provider visits, compliments 



and complaints, annual plan outcomes, CIW reports, quarterly key performance audit 
summaries and action plans”.

The Statement of Purpose accurately reflects the service provided in the home.

People can be reassured that there is the appropriate management oversight of the service 
to meet their needs.



4. Improvements required and recommended following this inspection

4.1  Areas of non compliance from previous inspections

None

4.2  Areas of non compliance in this inspection

None

4.3  Recommendations for improvement
To document when medication reviews have been held and the outcome of the 
review.



5. How we undertook this inspection 

This was a full-unannounced inspection undertaken as part of our inspection programme. A 
Regulation Inspector conducted the inspection on 5 November 2019 between 9:00hrs and 
15:00hrs.

The following methodologies were used:

• We spoke to five people living in the home;
• We looked at the interactions between care workers and people living in the home;
• We spoke with two care workers;
• We spoke with the deputy manager and manager;
• We looked at three care files;
• We looked at three care workers files;
• We had a tour of the home by a person living in the home;
• We looked at training records;
• We looked at the Statement of Purpose;
• We looked at “Trevelyan Times” and “The Quality of Care Review – November 2019”
• We looked at the storage, recording and administration of medication.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Care Home Service

Service Provider Accomplish Group Ltd

Manager Ewan McLean

Registered maximum number of 
places

6

Date of previous Care Inspectorate 
Wales inspection

O4/01/2018

Dates of this Inspection visit(s) 05/11/2019

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

This service is working towards an ‘Active Offer’ 
of the Welsh Language.

Additional Information:

Date Published 02/04/2020.


