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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement 
with many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic 
requirements, delivering positive outcomes for children and actively 
promote their well-being. 

Adequate These are services where strengths outweigh areas for 
improvement. They are safe and meet basic requirements but 
improvements are required to promote well-being and improve 
outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Little Ferns Day Nursery was registered in September 2018 and provides care for a 
maximum of 36 children aged between two and five years.  The service operates from the 
town of Tonypandy, Rhondda Cynon Taff.  The responsible individual for the service on 
behalf of The Fern Partnership is Nikki Beach and the person in charge is Molly Lessard-
Rowlands. The service operates Monday to Friday from 9:00am to 3:00pm. This is a 
service that provides the ‘Flying Start’ project through the medium of English language. 

Summary
Theme Rating
Well-being Excellent

Care and Development Excellent

Environment Excellent

Leadership and Management Excellent

1. Overall assessment
The children who attend Little Ferns Day Nursery feel extremely safe, happy and 
confidently express their needs and thoroughly enjoy their play and learning 
experiences.  Staff efficiently follow policies and procedures and provide excellent 
interactions with children.  Leaders provide an environment which is robustly safe and 
wide ranging resources enhance curiosity, imagination and independence for the age 
and stage of the children.  Dedicated leaders provide a highly organised service which 
exceeds regulatory and national minimum standards. 

2. Improvements
This is the first inspection post registration.

3. Requirements and recommendations 
We made recommendations based on the environment and leadership and 
management themes. 
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1. Well-being Excellent

Summary 

Children have considerable strong voice.  They feel confident that they are safe, happy and 
valued by staff.  Children interact with their peers and staff with inquisitive minds and are 
elated with imaginative ideas.  They thoroughly enjoy their play and learning experiences 
and are highly motivated with the opportunities given to them.  Children develop excellent 
independence skills.  

Our findings

Children have a considerable strong voice and express themselves very well.  They chose 
to play outside for an extended amount of time and clearly expressed their requests move 
from indoors to the outdoor area as many times as they wished to do so.  Children are 
confident communicators as their needs were fully considered during lunchtime. They 
chose their foods and expressed their needs very well.  They selected their seats and 
asked to be excused to use the toilet facilities naturally.  Children have broad successful 
opportunities to make choices and decisions about what affects them and their peers. This 
was seen when a child who had just arrived at the nursery was comforted by another child 
who naturally took the child’s hand to have a quiet story with the member of staff.  
Children’s opinions and interests are highly valued.  For example, children were excited and 
encouraged when staff celebrated their achievements on the balance steps and their ability 
to problem solve during a building activity where they had built bridges successfully. 

Children are consistently happy and settled at the nursery.  On children’s arrival at the 
service, they coped extremely well with separation from parents and carers.  They clearly 
have a very strong sense of belonging, forming strong attachments and very familiar with 
routines as we saw children rushing around tidying and making sure they were getting 
ready for the outdoor movement sessions and meal times.  Children showed delight in 
seeing familiar staff as they ran towards them and eagerly gave them hugs and smiles on 
their arrival.   Children are delighted and express enthusiasm and enjoyment in the 
activities offered to them.  They chose to play in the home corner and used the real life 
fruits, china plates and stainless steel knives to cut up pieces to give to dolls around the 
small dining table.  Children’s feelings, likes, dislikes and needs are acknowledged and 
highly valued.  For example, children confidently told staff that they had hurt themselves 
and were reassured by staff.  Children were thoroughly supported and encouraged to take 
part in all activities.  This resulted in a high sense of achievement and self-esteem for 
children who were rewarded for good listening skills and a high five for their efforts to 
complete a building activity with friends.

Interactions between children and adults are consistently stimulating.  They expressed 
excitement as they managed to step from one area of the balance blocks to the other 
without support and felt inspired when staff told them “Well done!” which children exclaimed 
“Yes, I did it!!”  Children expressed clear empathy and were very sensitive to the needs of 
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others. A good example of this was when a child had accidentally bumped into a child as 
they were playing and immediately said “Sorry are you ok?”  Children are very polite and 
naturally use good manners without being prompted. They said ‘thank you’ and ‘ta’ for their 
foods and drinks at lunchtime and when younger children were supported to put their coats 
on.  Children are engaged and consistently show respect for property and people. They 
placed the resources back in their boxes.  They are actively involved in following the rules 
which affect others. They used ‘walking feet’ and ‘kind hands’ very efficiently. Children 
showed respect towards their peers by sharing pencils and those who needed prompt to 
share listened to staff.

Children are self-motivated to initiate their own play and child-led activities and their 
curiosity predominate their learning.  They enjoyed playing with the role play construction 
hats and blocks while others enjoyed the home corner resources and the books that were 
available in the reading corner.  Children are highly motivated and engaged in their 
activities.  They listened to stories read to them by staff and recognised familiar images in 
the books.  Children were animated when the staff sang songs in both English and Welsh 
and showed enthusiasm whilst they sang ‘Mr Hapus ydw i’.  They eagerly enjoyed 
interesting and stimulating opportunities. For example, children enjoyed washing the dollies 
clothing and placing them try dry with pegs and also were fully engrossed in their mud 
kitchen activity outdoors as they made cakes and looked after a worm which they found 
near the mud kitchen.  Children were excited when they melted the ice cubes and found the 
dinosaurs inside.

Children have considerable freedom to safely explore their indoor and outdoor environment 
as they confidently accessed their coats and freely moved from inside to the outside without 
the need to ask the staff for approval.  They enthusiastically showed staff pictures that they 
made of their wriggly worms and were very happy when staff gave them praise on their 
efforts.  Children experienced stage and age appropriate opportunities that fully promote 
their all-round development and enable them to confidently and eagerly follow their own 
interests.  Children have excellent opportunities to develop their independence skills 
enabling them to do things for themselves successfully.  Children from a young age went to 
get their coats independently when they wanted to play in the outdoor play space.  Children 
went to get their crockery and cups and returned them to the table in front of the kitchen 
after they had finished.  Children poured their own milk and water from small jugs provided 
and effectively buttered their own crackers.  Children used spoons and tongs to help 
themselves to foods and placed them on their plates and used stainless steel cutlery to eat. 
Children wiped their own faces with separate wipes and brushed their teeth independently 
and children accessed the toileting facilities freely remembering to wash their hands 
naturally.  They are able to experiment and be imaginative in their play and accessed any 
resources freely and used problem solving skills with construction kits indoors and outdoors 
where they used the resources to care for worms and insects. 
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2. Care and Development Excellent

Summary

Staff follow policies and procedures exceptionally well in order to keep children safe and 
healthy.  Their interactions with children are very positive and extend their knowledge and 
understanding through a wide range of play and learning experiences.  Staff 
enthusiastically promote children’s independence efficiently.  

Our findings

All staff present during the inspection fully understand and consistently implement policies 
and promote healthy lifestyles, physical activities, personal safety and well-being.   Staff 
encouraged children to wash their hands after being in the outdoor areas and before eating.  
Staff washed their hands and used protective clothing to prepare foods.  All tables were 
sanitised before meal times and staff ensured that they had washed their hands prior to 
supporting children at the tables at meal times.  Staff understand and implement Welsh 
Government’s best practice guidance, Food and Nutrition for childcare settings and provide 
a nutritious balanced menu for the children.  Fresh water was available for children in the 
play and learning environment at all times.  Staff were aware of children’s dietary and 
medical needs and action plans were implemented for individuals which noted the 
procedures, medication and photos of children which were available for staff in order to 
keep them safe.  Nappy changing procedures are implemented in practice and privacy and 
dignity was a very high priority for staff.  Safeguarding is prioritised and nearly all staff have 
a thorough understanding of their responsibilities to protect children.  Staff answered 
questions and possible scenarios in relation to child protection and safeguarding 
procedures which adhered to their policies and national guidelines.  Nearly all staff have 
received updated safeguarding, first aid and food hygiene training.

Interactions between staff and children are consistently positive and they have an excellent 
understanding and knowledge of the children in their care.  Staff fully understand the 
behaviour management policy and consistently implement positive behaviour management 
strategies.  Staff use the strategies of using ‘kind hands’ and ‘walking feet’ to encourage 
children to share and be kind to others which was acknowledged by children and respected 
at all times.  A good example of this was when children ran across the room and staff gently 
came down to their level and told them about walking feet.  Staff have an excellent 
understanding and knowledge of child development and how this affects children’s 
behaviour.  This was seen when key workers encouraged sharing during an activity where 
children wanted the same dinosaurs, which was immediately rectified and staff encouraged 
children to think about their needs and desires and encouraged them to share.  They act as 
very good role models at all times.  For example, they modelled excellent politeness and 
encouraged friendships through play and learning through stories, following rules and 
general discussions during their activities and meal times.  Staff are consistently 
responsive, they genuinely listen and respect children’s views.  For example, we heard a 
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child expressing their concerns that their peers had hurt them and immediately felt listened 
to and respected.

The interactions are consistently positive, demonstrating warmth and kindness towards the 
children as we saw a child fall over outside the staff immediately gave the child cuddles and 
reassured her, which resulted in the child stopping crying.  Staff have a rich understanding 
of diversity issues and fully engage the children to understand about the wider society. Staff 
had included the children in activities involving celebrations such as Diwali, Hannukah, 
Chinese new year and Ramadan festivals.  They encouraged children to play with the 
disability aids which included a wheelchair and walking stick.  All practitioners are 
committed to providing an excellent range of play and learning activities indoors and 
outdoors which encourage children’s curiosity, social, physical, language, mathematical and 
problem solving skills.  Staff are fully aware of children’s individual development as they 
record children’s abilities and comprehensively plan for the next steps and monitor progress 
of the children.  Staff actively contribute to planning that shows progression which 
significantly supports the individual children’s needs.  They recognise when children may 
have additional needs and take purposeful action in a timely manner and make effective 
use of the support services.
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3. Environment Excellent

Summary

Leaders provide significantly safe premises and eliminate any potential risks to children in a 
comprehensive and detailed manner.  Leaders ensure that the environment is fully suitable 
for the age and stages of the children in their care.  They provide high quality stimulating 
resources which are accessible to children indoors and outdoors. 

Our findings

Leaders have comprehensive and very effective measures and policies in place to ensure 
that everyone fully understands their responsibilities in relation to the safety and welfare of 
children.  They perform daily risk assessments and general risk assessments are highly 
robust and updated regularly.  Leaders ensure that the environment is safe, secure, and 
extremely well maintained indoors and outdoors.  On our arrival, the entrances were 
securely locked and the outdoor garden was securely closed ensuring unauthorised 
persons were not able to enter the area.  Leaders have a doorbell system and there is a 
record of visitors to the service.  Leaders effectively organise consistent cleaning routines 
that reflect excellent hygiene practices and these are recorded daily in all areas.  Their very 
effective infection control practices successfully minimise any risks to children’s health and 
safety.  Leaders are committed to completing effective and comprehensive risk 
assessments, fire risk assessments, which are consistently reviewed.  These along with 
emergency procedures are clearly communicated to all relevant people accessing the 
environment and records show that they conduct these monthly.  All maintenance checks 
are recorded and updated regularly.

The premises is very welcoming, warm and accessible to all.  There is an extensive display 
of vocabulary in all areas and resources and children’s art work was displayed on a small 
area of the learning area.  However, there was little examples of children’s work. The 
premises is well-maintained with consistent and effective heating and ventilation.  Toilets 
and changing areas are accessible and provide for children’s privacy and dignity.  All tables 
and chairs are suitable for the children and provide plenty of space to eat and play.  
Leaders effectively organise the environment so that it provides a comprehensive range of 
exciting play opportunities suitable for the age and stage of children indoors and outdoors.   
Examples of these are outdoor mud kitchen, construction area, musical instruments, 
planting and performing opportunities.  Leaders ensure that all children can easily access 
excellent quality and an extensive variety of age-appropriate furniture, toys and equipment 
both indoors and outdoors to stimulate the children’s interest and imagination.  For 
example, all resources were labelled bilingually with pictures and included a broad range of 
loose parts, natural resources and resources with real life foods and props which enhanced 
role play and creativity in all areas.
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Leaders ensure the environment has extensive indoor play space for children to move 
freely and explore, which is used constantly.  They have organised the indoor space to 
provide a rich and broad resources in the learning areas which meet nearly all the children’s 
needs and enables them to reach their full potential.  Leaders are committed to providing 
stimulating resources to promote children’s curiosity about the wider society, celebrating 
equality and cultural awareness.  They provide books and dolls in the role play corners 
topromote the understanding of disability, for example walking aids and wheelchairs for 
dolls.  Leaders also provide a range of books and dolls to promote cultural awareness and 
diversity.  There is an exciting outdoor play area, which is very well maintained and 
presents challenging opportunities for the children to explore.
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4. Leadership and Management Excellent

Summary

Leaders are highly motivated and extremely organised.  Their extensive policies and 
procedures are followed to provide consistent and excellent care for children.  Leaders 
effectively self-evaluate their service and plan for future improvement of the service. 
Leaders manage staff and resources successfully.  Partnerships with parents and the wider 
community are excellent.   

Our findings

Leaders have an innovative vision for the service that they share effectively with others, 
such as parents, local authority and flying start officers.  Leaders maintain and share an up 
to date comprehensive and professional statement of purpose that accurately reflects the 
service provided and exceeds the national minimum standards (NMS).  Leaders ensure 
they fully comply with all relevant regulations and consistently exceed the NMS.  They are 
very knowledgeable about their regulatory responsibilities and regularly review and update 
their individualised polices and ensure that these are fully implemented in practice.  
Leaders consistently ensure that practitioners are deployed effectively to ensure staffing 
ratios are met and often exceeded and children’s needs are fully met.

Leaders set high expectations, they inspire and lead their teams effectively and have robust 
systems and rotas in place ensuring roles and responsibilities are shared between them. 
There is a very happy and friendly ethos between the staff and leaders and positivity is 
shared between staff on the ‘proud cloud’ noticeboard in staff room.  Leaders are pro-active 
in keeping up to date with best practice and effectively promote current best practice 
relevant to the children in their care.  For example, staff attend a variety of training sessions 
and online courses to fulfil their professional development targets and goals.  However, not 
all staff are aware of the Prevent Duty in relation to radicalisation and terrorism activity.  
Leaders perform Leaders consistently audit records to ensure that they are accurately kept.  
Leaders regularly engage with Care Inspectorate Wales (CIW) and other organisations and 
take responsibility to notify CIW of all significant events in a timely manner.  Leaders 
proactively implement, and review their comprehensive operational plan, which drives 
improvement successfully.   

Leaders are able to demonstrate that they have fully implemented Welsh Government’s 
best practice guidance, Food and Nutrition for childcare settings and leaders had attended 
courses on the delivery of the guidance.  Leaders effectively implement continuous and 
meaningful self-evaluation and have produced a very detailed quality of care report, which 
takes into account the views of outside agencies, organisations, parents/carers, staff and 
children to further develop the service.  
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Leaders consistently follow timely and robust recruitment processes to safeguard children.  
They have excellent systems in place to ensure that suitability checks are updated in a 
timely manner.  Leaders consistently implement an effective induction procedure for all 
volunteers and staff.  The performance management process is very thorough and 
motivates all practitioners and identifies individual training plans. Regular meaningful 
supervision and appraisals are viewed as integral to their practice and drives improvement. 
Staff feel fully supported at this service. 

Partnerships are excellent.  Leaders ensure that all communication and engagement 
systems with parents are innovative and fully inclusive.  They arrange family engagement 
sessions.  Leaders ensure that parents are well informed about the progress of their 
children.  For example, they communicate with parents daily with a record of how children 
are feeling, what they have eaten, nappy changes and any additional activities or 
comments.  Leaders have very strong links with a wide range of professionals and the 
community.  They work closely with health visitors, healthy preschools program, design to 
smile tooth brushing program and flying start officers.  Their links with the community are 
strong and as they have had visitors who shared experiences and roles with the children, 
which include the lollypop lady, PCSO officer, family engagement workers and a keep 
Wales tidy representative.  They have visited the local old people’s home to promote the 
‘generations together’ project, where the children took their personalised Christmas cards 
and sang to the residents.  Leaders have arranged visits to the Caerphilly Mountain Trail, 
Breakfast with Santa and a Teddy Bears Picnic.  They have arranged an array of activities 
to raise money for local and national charities.  There are clear and effective procedures 
and protocols in place for sharing information via social media with parents and permissions 
are in place.  Termly newsletters are very informative and engages parents in events and 
activities benefitting children and families.  There is a very informative notice board for 
parents which provides are knowledge about contact information and general medical and 
financial help as well as the policies and procedures of the nursery.  Parents/Carers are 
very happy with the service.  They feel staff and leaders are very approachable and their 
children are making good progress at this service.  Additionally, parents and carers feel that 
children are very happy going to the nursery every day as the staff are lovely.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
This was the first inspection post registration.

5.2 Recommendations for improvement
We recommend that leaders;

 raise staff awareness and understanding of the prevent duty; and
 further develop the celebration and display of children’s work. 
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6. How we undertook this inspection 
This was a post-registration inspection.  The inspection was carried out on 23 January 2020 
for a period of approximately seven hours and provided feedback on 30 January 2020.  
As a part of the inspection:

 we made general observations of the interactions between the staff and the 
children attending the service and undertook a SOFI observation using the SOFI 
2 tool;

 we looked at a range of records, policies and procedures, risk assessments and 
insurance certificates; and

 observed and spoke to children at the service; and parents spoke to four parents, 
three members of staff, received questionnaires from five members of staff and 
received questionnaires from three parents/carers of children attending the 
service.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Nikki Beach

Person in charge Molly Lessard-Rowlands

Registered maximum number of places 36

Age range of children 2 years to 5 years.

Opening hours 9:00am to 3:00pm (Monday to Friday)

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

This was the first inspection. 

Dates of this inspection visit(s) 23 January 2020

Is this a Flying Start service? Yes

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of people 
/children who use, or intend to use their service. We 
recommend that the service provider considers 
Welsh Government’s ‘More Than Just Words follow 
on strategic guidance for Welsh language in social 
care’.  

Additional Information:

Date Published 01/04/2020



No noncompliance records found in Open status.


