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Description of the service
Glais House Nursing Home provides nursing and personal care for up to 49 people over the 
age of 18 years, including those living with dementia. It is situated in Glais, a residential 
suburb of Swansea. The provider is Glais House Care LTD. The responsible individual (RI) 
is Andrea Bacova who is also the manager in post and is registered with Social Care Wales

Summary of our findings
1. Overall assessment

People are cared for by dedicated and committed staff who provide good quality care. The 
management team are visible in the service and are approachable and supportive of care 
staff who are happy in their work. 

2. Improvements

This inspection focused primarily on staffing issues at the service and the impact on care 
workers and people receiving the service. Recommendations set out at the last inspection 
will be considered at the next full inspection.

3. Requirements and recommendations 

Section four of this report sets out our recommendations to improve the service.

1. Well-being 

Our findings

People are treated with dignity and respect and individual circumstances considered in the 
delivery of care. We saw that people were involved in the preparation of their personal 
plans as much as possible.  Any issues with people’s health and well-being is documented 
on care records and handover documentation so that continuity of care is provided. Medical 
advice is sought in a timely way and peoples changing needs are monitored and personal 
plans adapted to accommodate any changes.

People are protected from harm and neglect and their physical well-being is maintained. 
Staff we spoke with were clear about their responsibilities around protecting people in their 
care and were aware of procedures to follow. Care workers expressed their understanding 
in prioritising care activities to ensure people’s needs are met, this included nutritional 
needs and prevention of skin breakdown through re-positioning. Care workers recordings 
on the electronic care system and detailed handover information confirmed this.



People are supported by a care team who are happy and supported in their roles. Care 
workers in the home are familiar to people they support. And are able to recognise any 
changes in people’s health and well-being. Agency support is only used occasionally, 
however, when used the same agency worker is requested for a block booking to maintain 
continuity for people. Care workers are complimentary about the levels of support available 
from the management team. Those spoken to were all proud and content working in the 
service delivering “excellent care”.

2. Care and Support

Our findings

People are supported to achieve their personal outcomes in a service that is able to meet 
their individual needs. Personal plans and care needs of people are stored on a live 
electronic system accessible to all staff members, which highlights what people require and 
when. This included people’s fluid and nutritional needs as well as any assistance needed 
in bed with turning and repositioning. Care workers recordings are clear and easy to read. 
Details of the food and drinks consumed were completed. Time critical care was also visible 
which included repositioning in bed or continence care. Care workers spoken to all said that 
people’s nutrition, hydration and physical care needs are always prioritise. 

The service provider has processes in place to ensure that personal plans are accurate and 
up to date to meet people’s changing needs. The manager told us about the importance of 
handover documentation which gives up to date information on each resident on the home.  
We were told that all staff have to read this documentation when starting their shift on the 
electronic system. We saw hand over documentation which highlights any health or 
wellbeing issues with people so that correct levels of support are maintained. Any changes 
in people’s health is documented and any additional support noted and then updated onto 
the personal plan.

3. Leadership and Management 

Our findings

The service provides appropriate numbers of skilled staff who are to provide the level of 
care and support required for people to achieve their personal outcomes. We spoke to six 
care workers and all agreed that the service promoted people’s wellbeing and that the 
standard of care given was very good. One said “people are extremely well looked after” 
another said “I will be honest they are really, really well cared for”. Care workers feel that 
they are able to manage the workload during the day and on night shifts to maintain the 
smooth running of the home. We noted that the home’s use of agency staff has reduced, 
however, agency staff are booked in block to provide continuity to people.



Care workers told us that they feel supported in their roles and find the management 
approachable. We were told “the managers are very open with us and are helpful” and “I’m 
very supported and if I need any help, they are there in an instance”. Care workers 
expressed that it is a very busy home, “there is always lots to do and we all work together 
as a team”. Care workers were happy with their workload and their allocated tasks, 
however, felt that on occasions they would appreciate an additional break during busier 
times. 



4. Improvements required and recommended following this inspection

4.1  Areas of non-compliance from previous inspections

None.

4.2  Recommendations for improvement
At the previous inspection, we recommended the following to the provider:

 To complete the regulation 80 RI report on the service. 

 To ensure that doors of all storage areas are locked when in not in use. 

 To ensure a risk assessment is in place for the laundry room doors.  

 To ensure the training matrix is up to date and ensure all corresponding certificates 
are available in personnel files. 

 To ensure staff annual appraisals are carried out.

The provider is still working on these recommendations and they will be followed up on 
the next full inspection



5. How we undertook this inspection 

This was a focused inspection. During the inspection, we considered people’s well-being. 
One inspector made one unannounced visit to the service on 2 March 2020, and carried out 
telephone interviews with staff following this up to 20 March 2020.

The following methods were used:

 We spoke with 6 care staff and left messages for 6 others who did not reply.
 We looked at the previous month’s staff rota’s. 
 We looked at the current working rota.
 We spoke to the RI throughout the office visit.
 We gave feedback to the RI over the phone.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Care Home Service

Service Provider GLAIS HOUSE CARE LTD 

Responsible individual Andrea Bacova

Registered maximum number of 
places

49

Date of previous Care Inspectorate 
Wales inspection

07/11/2019

Dates of this Inspection visit(s) 02/03/2020

Operating Language of the service English

Does this service provide the Welsh 
Language active offer?

Working towards

Additional Information:

This is a service that is working towards providing an ‘Active Offer’ of the Welsh language and 
intends to become a bilingual service or demonstrates a significant effort to promoting the use 
of the Welsh language and culture.

Date Published 05/08/2020


