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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Cylch Meithrin Porthmadog operates from a self contained unit in Ysgol Eifion Wyn, 
Porthmadog and is open Monday to Friday during school term time from 08.50 – 15.00 
hours.  The service is registered to care for a maximum of 19 children and includes places 
for children eligible through the local authority’s early years entitlement scheme. Estyn 
inspected the service in 2015. 

The responsible individuals are Carys Jones, Nia Evans and Lucy Hemmings. The person 
in charge of the day to day management is Anna Roberts.  The service provides the Welsh 
language ‘Active Offer’.

Summary
Theme Rating
Well-being Good

Care and Development Adequate

Environment Good

Leadership and Management Adequate

1. Overall assessment

Children feel safe, happy and enjoy their play and learning. They are confident and familiar 
with the daily routine and formed positive relationships with each other and staff. Staff 
manage interactions well and provide a range of interesting play opportunities to promote 
children’s development. Leaders ensure the environment is safe, welcoming and clean with 
organised areas of interest set out to encourage children to learn. Leaders generally 
understand their roles and responsibilities in managing the service.  They evaluate aspects 
of the service in order to make changes for the children’s benefit. Leaders have established 
relationships with parents, professionals and have a strong partnership with the school. 
However, some improvements are needed to fully comply with regulations and standards.

2. Improvements

 Children now have their own enclosed outdoor play area with resources set out to 
promote their play and learning in the fresh air;

 staff have attended training and courses to keep abreast of current early years 
practices, and
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 a new electronic smart screen has been purchased for the children’s use.

Improvements received in writing since this inspection include; a revised statement of 
purpose has been sent to us; two staff files are being created for the back up staff 
members; paper towels have been ordered for children to dry their hands; the fencing 
outside has been moved to a safer position; a development file has been created to record 
all children’s progress; creams have been removed and the service is going to request a 
shelf is fitted in the nappy change room to keep potential hazards out of children’s reach; 
we have been provided with the names of the two new staff members; a new ‘seesaw’ 
application will be used to receive feedback from parents, and staff supervisions are to be 
undertaken next week.

3. Requirements and recommendations 

We have advised the responsible individuals that improvements are needed in relation to;- 
ensuring completed staff files are in place for each staff member (Regulation 28); providing 
staff with appropriate supervision and appraisal (Regulation 29). Notices have not been 
issued on this occasion as there was no immediate or significant impact for children using 
the service.  We expect the responsible individuals to take action to rectify these non-
compliances, which will be followed up at the next inspection.

Recommendations were made in relation to care and development, the environment and 
leadership and management.
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1. Well-being Good

Summary 

Children make their own decisions and their choices are fully respected. They develop 
positive relationships with each other and staff. Children enjoy their play and learning and 
successfully develop a range of skills.

Our findings

Children contributed confidently and made decisions about their play and learning. For 
example, children were delighted to see their built wheeled construction had been stored 
safely from a previous session as they had requested. They eagerly set to playing with the 
construction, talking about what they had built and which people were sat on it being taken 
for a ride.  Children made choices over what they wanted to do and with whom they wanted 
to play. For example, when children arrived from school, some chose to play alongside their 
friends or staff whilst others decided they wanted to dress up in role play clothes and play in 
the home corner. 

Children had positive relationships with staff and, for example, asked staff to come and play 
with them and directed staff back to the activity by holding their hand. Children felt a strong 
sense of security as they were familiar and comfortable with the daily routine. For example, 
when they finished eating their snack, they put their cups and placemats away and then 
quietly chose a jigsaw to play with at the snack table whilst waiting for their friends to finish. 
Children who felt a little upset were comforted and those returning with their friends from 
school called out ‘I’m back, I’m home’, showing children felt at ease and were happy.

Children interacted well with each other and staff. On occasion they were reminded to show 
good manners but on the whole they said ‘please’ and ‘thank you’ when they wanted or 
were given something. Children understood the rules of sharing and taking turns. For 
example, if more than one child wanted the same toy, children fully understood once the 
egg timer had emptied it was their turn to have the toy. Children respected the toys and 
equipment and helped put everything back in the right place when asked to help clear up 
before lunch time. 

Children were motivated, engaged and took part in activities with interest. For example, 
they concentrated on putting trains on the turn table to line up with the train tracks, smiling 
proudly as they achieved the task each time. Outdoors children excitedly rode balancing 
bikes and carefully whizzed past their friends with glee. They happily sat next to their 
friends and staff, making up stories as they played with the small world activity. Children 
had a broad range of activities, which kept them busy and stimulated. 

Children were successfully learning to do things for themselves and, for example, washed 
their hands before eating and used the toilet independently. They used their imagination 
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well during role play and were learning about good health through spending time in the 
fresh air and having healthy snacks to eat. 
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2. Care and Development Adequate

Summary

Overall, staff understand how to keep children healthy and safe. They are kind in their 
approach and manage interactions well. They meet children’s needs and plan a range of 
experiences, which promote and develop children’s skills. 

Our findings

Staff followed the service’s procedures in keeping children safe and healthy. For example, 
records showed fire drills were conducted regularly. Staff maintained daily attendance 
records for both themselves and children, which ensured everyone could be accounted for 
in the event of an emergency and demonstrated suitable staffing ratios were followed. Staff 
held current paediatric first aid certificates, meaning they should be able to attend to an 
injured child. Records relating to accidents and incidents were kept, which were signed by 
parents to acknowledge having been informed. The three main staff members, who cared 
for the children regularly, had attended child protection training and told us what they would 
do should they have concerns about a child. Staff generally followed suitable hygiene 
practices. For example, they had a rolling timetable for cleaning resources on a weekly 
basis. However, to comply with current infection control guidance; children should be 
provided with individual towels to dry their hands or use the hand dryer and the nappy 
change mat needed a two way clean after use. The practice of using the service’s own 
supply of nappy cream at times was not shared with parents, meaning staff may not know if 
a child was allergic to the cream. 

Staff consistently followed the service’s behaviour management policy and managed 
interactions well. When needed, they used distraction positively to keep children happy and 
ensure the smooth running of the session. Staff praised children for doing something well, 
they were kind in their approach and good role models.  

Staff worked well together and planned engaging activities covering the foundation phase 
areas of learning. They used their observations to plan for some of the children’s play and 
learning milestones and supported children to develop skills suiting their ages and stages of 
development. For example, children had collected Autumn leaves and used the leaves to 
create their own individual prints. Staff engaged effectively with children and extended their 
language through talking about topics of interest to them. For example, lots of laughter was 
heard when children talked about Christmas and especially as they were going to invite 
staff over to their house to eat some crackers and cheese. Staff knew the children well and 
provided them with responsive care to ensure children were happy and content. For 
example, they gently comforted children who were a little upset. Staff were qualified, 
experienced and made sure children’s needs and preferences were followed. 
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3. Environment Good

Summary

Leaders ensure children are cared for in a secure child centred environment providing them 
with a positive ethos for play and learning. Procedures are followed to ensure children are 
kept safe and resources are varied, clean, of good quality and suit the ages of children 
attending.

Our findings

Leaders ensured the environment was secure; the entrance door was locked, outdoor 
areas were enclosed and we were asked to sign the visitor’s book, meaning leaders made 
sure no unauthorised persons could access the premises. Leaders maintained written risk 
assessments and staff completed daily safety checks. However, the plastic fencing stored 
outdoors whilst waiting to be erected around the decking area, could potentially be a trip 
hazard.

Leaders ensured children enjoyed their time in a warm and welcoming environment, which 
was light, bright airy and clean. Leaders made the most of the playroom with resources 
thoughtfully set out to promote the children’s natural curiosity to learn.  For example, 
several children were drawn to the well resourced building corner where they could fit 
different shapes or build different constructions.  Leaders ensured children felt a sense of 
belonging as they had low level pegs to hang their coats and colourful displays of their work 
were exhibited on the playroom walls. Leaders ensured outdoor and indoor spaces afforded 
room for children to enjoy their play.  The environment as a whole, supported children to be 
independent and promoted their development and learning. For example, they had their 
own self-contained unit interlinked with the school with low level toilets with nappy changing 
and hand washing facilities. Staff prepared snacks in their own kitchen and an office 
provided a secure area to keep information safe. 

Leaders ensured resources were clean, in good order and suited the children’s ages and 
stages of development. Furniture was appropriately sized so children could enjoy group 
activities or sit comfortably and relax.  Leaders provided children with natural, recycled and 
household items as additional resources. For example, saucepans were used in the mud 
kitchen, paper plates and different materials were used in craft work and quite a few 
resources were made of wood. 
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4. Leadership and Management Adequate

Summary

Leaders generally understand their roles and responsibilities in managing the service.  They 
evaluate aspects of the service in order to make changes but these procedures need 
further development to encompass the whole service. Overall, leaders employ a qualified 
staff team who understand their roles in caring for children. However leaders do not have 
formal procedures to evidence how they support staff or have the required suitability checks 
in place for all staff. Leaders have established relationships with parents, professionals and 
have a strong partnership with the school. 

Our findings

Leaders ensured they provided the Welsh language ‘Active Offer’ with all policies available 
in Welsh and English. Leaders made sure parents completed the relevant forms and 
information before their child started, which were kept in detail and shared with staff to 
ensure children were provided with the care they needed. Overall, the statement of purpose 
provided parents with the information they needed in order to make an informed choice as 
to whether the service suited their and their child’s needs. Although staff worked well 
together, there were no formal systems to meet with staff regularly during the year or to 
appraise staff performance at the end of the year, meaning leaders could not evidence how 
they actively supported and challenged everyone to do their best.  Leaders had not 
informed us of staff changes since our last inspection and the medication form did not 
include all the required information should parents wish their child to be given medication 
whilst attending the service. 

Leaders completed ongoing assessments of some aspects of the service, which evidenced 
improvements benefitting children were implemented during the year. For example, since 
our last inspection children now had their own secure outdoor playing area and through 
fundraising, a new electronic smart screen had been purchased. However, the annual 
quality of care report could be developed further to encompass the whole service. 

Leaders ensured the staff caring for children during our visit were qualified, competent and 
experienced. Their staff files were in place but there was no staff file for a staff member who 
occasionally helped. This meant leaders did not always have robust procedures to ensure 
all staff caring for children were suitable.

Leaders had good relationships with parents, the school and professionals. For example, 
positive relationships with the foundation phase advisory teacher had been established and 
enabled staff to improve practices in relation to children’s play and learning. Leaders kept 
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parents informed about their child’s time at the service on a daily basis and ensured 
partnerships with the adjoining primary school benefitted children.  For example, children 
had opportunities to join in lessons and meet their future teachers before starting school. 
Children and their parents were also invited to join the school at different events during the 
year such as fundraising and Christmas concerts.  
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

Leaders could consider;

 Keeping development records for all children;
 noting the time of last dose in the medication form for parents to complete before 

medication is administered;
 following current infection prevention and control guidance in relation to cleaning the 

nappy change mat after use;
 assessing whether the plastic fencing stored outdoors is a potential trip hazard;
 informing parents of the use of the nappy change cream used by staff so parents can 

inform staff whether their child is allergic to the cream or not, and 
 to further develop the quality of care review and report to encompass the whole 

service including feedback from parents, staff and children.
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6. How we undertook this inspection 

This inspection was undertaken as part of our normal schedule of inspections. One 
inspector undertook an unannounced visit on 20 November 2019 from 10.35 – 14.30 hours. 

We;

 considered the service’s previous inspection report and any notifications; 
 inspected a sample of records, documentation and policies, these included 

the statement of purpose, risk assessments, child protection, complaints 
and behaviour management policies;

 scrutinised one staff and two children’s files;
 looked at the areas used by children and the resources on the day of our 

inspection;
 observed children and the care they received;
 spoke to children and staff, and
 provided detailed feedback to one of the responsible individuals of our 

findings.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individuals Carys Jones
Nia Evans
Lucy Hemmings

Person in charge Anna Roberts

Registered maximum number of 
places

19

Age range of children 2 – 4 years

Opening hours 08.50 – 15.00 hours, Monday to Friday, school 
term time only

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

20 October 2017

Date of this inspection visit 20 November 2019

Is this a Flying Start service? No 

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

Yes. This service provides an ‘Active Offer’ of 
the Welsh language. It provides a service that 
anticipates, identifies and meets the Welsh 
language and cultural needs of people who use, 
or may use, the service.

Additional Information:

Date Published 15/01/2020



No noncompliance records found in Open status.


