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Description of the service
Trinity Fields Leisure Service was registered with Care and Social Services Inspectorate 
Wales (CSSIW) in October 2016. Out of school care is provided for 20 children and young 
people 8 to 17 years old with severe and complex learning and physical disabilities and 
learning difficulties. The service comprises of a Saturday Club, a holiday leisure scheme 
and a supported respite service. It is located in the Trinity Fields School and Resource 
Centre in Ystrad Mynach. All referrals to the service are made by the Children with 
Disabilities Team within the Caerphilly Council Social Services department who carry out 
their own assessments. The service is managed by a committee which has appointed a 
responsible individual who is also the person in charge and has responsibility for the day to 
day running and organisation of the service.

Summary of our findings

1. Overall assessment
The service provides a high quality service to children who benefit from an excellent 
range of resources and stimulating experiences. Staff are well qualified, trained and 
experienced and are highly motivated to provide supportive care which is tuned to 
respond to the individual and specific needs of children. The premises provide a rich 
environment which is purpose built and designed to meet the needs of children with 
complex needs. The service is very well managed by an experienced, qualified and 
enthusiastic manager who provides excellent support to the team. 

2. Improvements
This is the first inspection of this service.

3. Requirements and recommendations 

There were no non compliance issues identified at this inspection.
We have made some recommendations which are discussed in the report and 
summarised at the end.
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1.  Well-being 
Summary 

The service provides valuable opportunities for children to experience an extensive range of 
stimulating activities. Personal choice and individual need are the prime considerations at 
all times when planning sessions. Children receive close, responsive support from staff who 
work together to ensure that children’s experiences are fun, positive and socially valued.

Our findings

1.1 To what extent do children have a voice?

There are very good systems in place which ensure that the wishes of children are 
prioritised when organising and planning activities. We saw that all children were 
provided with one to one support from a worker who understood their individual 
communication needs. All children have individual communication plans. Many 
children did not express themselves by using verbal communication and we found that 
staff used a range of systems including sign language, symbols, photographs and 
PECS (Picture Exchange Communication System) to gain information from children 
about their choices and wishes. The person in charge told us that meetings are held 
with the children during Saturday club to discuss how they wanted to spend their time 
at the holiday club. We saw staff pre-empting children’s needs as they clearly knew 
them well. We saw the safeguarding policy which was produced using symbols and 
pictures to make it accessible to children.

Children have a strong voice and experience increased self confidence by knowing 
that their wishes are acted upon and that all attempts at communication are valued.

1.2 To what extent do children feel safe, happy and valued?

All children have individual care plans within which their needs are assessed before 
they access the service. Staff told us that plans are drawn up with parents using 
information from education, health and social services as appropriate. Staff have very 
good information about individual children and planning is rigorously carried out to 
ensure that children experience a responsive and consistent service. We saw that 
supportive, friendly relationships between children and staff were in place and it was 
clear that respectful and considerate relationships had developed in many cases. 
Children were happy to arrive at the service and we saw that they remained content 
and satisfied throughout the day as they moved from one activity to another.

Children’s emotional wellbeing is enhanced by the respect and individual attention 
provided. 

1.3   How well do children interact?

Children have opportunities to interact with a wide range of people within the service 
and the community. We saw that most children were able to understand their feelings 
and that some children need additional support to realise the impact of their behaviour 
on others and cope with frustrations. We noted that most children were comfortable to 
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be part of a group activity with individual attention and that some children required 
increased support to enable them to participate safely outside in a community setting. 
We saw that the high staffing ratio enabled children to take part in the activities of their 
choice and that all children received a service which was person centred and 
individualised. We noted that staff ratios were varied as needed to support the 
inclusion of children into community activities.

Children experience stimulating child led activities which encourage cooperation and 
the development of self expression.

1.4   To what extent do children enjoy their play and learning?

Children have access to an excellent range of experiences and activities which are 
tailored to meet their specific needs. We saw that children benefit from activities which 
extend their experiences and promote the development of curiosity. There is an 
extensive outdoor play area which is accessible to all and provides children with 
opportunities for active play and exploration in the wooded area and the sensory 
gardens. We saw photographs of the previous day’s activities which showed children 
enjoying the experience of being close to a fire which was contained in a fire pit and 
toasting marshmallows. Staff told us that children enjoyed this experience immensely 
as it was exciting and entertaining. Most children welcomed the opportunity for 
swimming in the pool on site and we noted that children very much looked forward to 
this daily activity. Children took advantage of the sensory rooms when they wanted 
some quiet time and the soft play room with the ball pool when they wanted to be 
more active.

Children’s overall development is enhanced by the high quality play and leisure 
experiences provided.

1.5  How well do children develop, learn and become independent? 

Children have secure relationships with consistent carers who help them gain 
confidence and overcome challenges. We saw that all children are offered activities 
which are age appropriate and match their individual interests. The person in charge 
told us that the team aim to take the children off site as much as possible. Children are 
consulted about where they want to go and popular choices include the local golf 
range, Cardiff Bay, bowling and Barry Island. Public transport is used as much as 
possible and this provides children with opportunities to learn about social interaction 
and gain appropriate independence skills.

Children receive excellent opportunities to learn valuable life skills by exploring new 
environments with staff who provide the support needed.
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Care and Development 
Summary 

There are highly effective procedures and systems in place which ensure that all staff have 
the knowledge and skills to offer an excellent quality service to the children in their care. 
Well designed processes are regularly monitored to ensure that the health and safety of the 
children is regarded as a priority and that safeguarding underpins all practices within the 
service.

Our findings

2.1 How well do practitioners keep children safe and healthy?

There is a safeguarding policy in place and all staff have undertaken child protection 
training. The person in charge told us that she is  confident that all staff understand 
their duty to raise any concerns about the welfare of any child and to refer to the 
appropriate authority if needed. We saw that a body outline map was used to record 
any existing injuries of children when they arrived at the service. We recommended 
that the policy included reference to the Prevent strategy. This relates to the duty of 
service providers to protect children from the dangers of radicalisation and extremism 
and for staff to receive training on this duty. 

We saw that there were effective procedures to manage infection control and that 
waste was dealt with appropriately. A number of staff have undertaken food hygiene 
training and any food preparation is carried out by these individuals only. We saw that 
there was an emergency response plan in place for the school premises in relation to 
any fire, gas emergency or explosion. The person in charge who also works within the 
school told us that she is one of the lead members of staff to facilitate any evacuation. 
We recommended that fire evacuations within the leisure services are held more 
frequently than twice yearly to provide opportunities for children to become  
accustomed to the procedures.

Due to the needs of children who attend the service the support of children with 
medical conditions is robustly managed. All staff are trained by local health board 
practitioners in a range of procedures and close partnerships are maintained with the 
Community Nursing Team who support the children’s medical needs. Training is 
renewed regularly. The person in charge told us that the nurse who specialises in 
children’s epilepsy visits the team at the beginning of each summer holiday to provide 
a refresher course for all staff. Staff also receive regular training to update them on 
pump feeding children. Information is transferred from school as appropriate and 
many staff are aware of the children’s needs from working with them within the school. 
The person in charge told us that the medication procedure is rigorously followed and 
states that medication is administered only by trained staff. One person always 
observes the person who is giving the medication to the child. 
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Records showed that all staff are first aid trained and are confident to deal with any 
minor injuries. All children are encouraged to engage in physical activity and use the 
ball pool and trampolines as well as the swimming pool daily. The person in charge 
told us that careful attention is given to all aspects of the care of children. Slings which 
are used to transfer children are designed to maximise air flow and to absorb moisture 
away from the skin and offer increased protection from skin irritations.

Well designed procedures and systems ensure that the service provider and staff 
keep children safe and healthy.

2.2 How well do practitioners manage interactions?

Staff work in line with the service’s behaviour management policy. The person in 
charge told us that children who display challenging behaviours have behaviour 
support plans. They use the theory part of Team-Teach to distract and diffuse 
potentially difficult situations. Any holding restraints are designed by Team-Teach and 
recorded as part of a physical intervention plan. Staff are trained to reduce risk to 
children and to promote positive relationships. Any holding restraints to manage 
challenging behaviour are designed and recorded as part of a positive handling plan 
which is specifically discussed with and agreed by parents. These are used 
infrequently and only to protect children from harm. Children are shown what the hold 
looks like and the reasons for use are discussed with them.

Staff manage interactions positively and prioritise the safety and wellbeing of children 
at all times. Staff are positive role models for children.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

All children receive nurturing, responsive care which meets their needs. The children 
are referred to the service by the local authority Children with Disabilities team. All 
children have an outcome plan which identifies targets to be met. Each child has a 
learning log which records successes and attempts and is monitored with quarterly 
meetings to discuss progress. The person in charge told us that children are 
encouraged to decide their own targets and activities are arranged to provide children 
with opportunities for self development based on individual interests. Community 
activities provide good experience for children to negotiate with the outside world 
which are beneficial and interesting.

Staff assess children’s needs effectively and maximise the opportunities for their 
development.
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Environment
Summary 

 The service uses the premises at Trinity Fields School and Resource Centre. It is purpose     
built to meet the wide ranging needs of pupils and provides excellent facilities. The centre is 
spacious and accessible to all and provides first rate resources for children and young 
people.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The person in charge ensures that all safety systems are well implemented. All visitors 
are monitored to avoid unauthorised access and sign in and out of the premises. 
Access is restricted between parts of the building to ensure the safety of children and 
young people. All staff use fobs to move between rooms. We saw that the risk 
assessment process was rigorously carried out daily and for each activity. The staff 
team meet before children arrive and identify and address all potential risks. The 
person in charge leads this process with contributions from staff. It is written up on a 
whiteboard clearly as part of the morning planning meeting. The risk board changes 
as activities and children change and staff are expected to sign daily to show that they 
have read and understood the risks and actions in place. We found that there was a 
balance between the promotion of safety and supporting children to take planned 
risks. Children are encouraged to use trampolines which are sunk into the floor and 
which provide children with good opportunities for exercise and entertainment. We 
saw that a risk assessment was carried out each time before the swimming pool was 
used. All children have at least a one to one member of staff accompanying them and 
there is also at least one person acting as a life guard. All members of the team are 
lifeguard trained. We saw copies of a ‘group dynamic’ sheet which was attached to a 
risk assessment when taking children out of the building. This identifies the first aider, 
the responsible person and includes relevant phone numbers as well as the expected 
time of return. We saw that any ‘near misses’ were recorded and that ‘lessons learned’ 
are a valuable part of the risk assessment process.

Managers ensure that the safety of children is prioritised at all times with excellent and 
effective safety systems and procedures in place.

3.2 How well do leaders ensure the suitability of the environment?

The environment is attractive and inviting. The school premises was purpose built to 
meet the needs of children with complex and additional needs and is spacious and 
well planned. The corridors are wide to support children who are wheel chair users 
and who use other equipment for support. The layout of the building promotes 
children’s independence and is organised and designed from children’s perspective. 
There is ceiling tracking in most of the rooms to facilitate the transfer of children who 
are not mobile. All the rooms have access to outside play facilities as well as access 
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to appropriately fitted bathrooms. The premises are well maintained and decorated by 
the local authority.

The quality of the environment supports managers and staff to provide a stimulating 
service within which children develop and learn to their potential.

3.3 How well do leaders ensure the quality of resources and equipment?

The resources and equipment available are of a high quality and are maintained 
appropriately. Children are assessed and allocated suitable equipment to maximise 
their potential to communicate and be involved in all activities. We saw that many 
children had individual communication aids, wheelchairs and computer programmes 
which enabled them to take a full part in the leisure service. The person in charge 
informed us that there are two site managers on the premises at all times to manage 
the building issues and maintenance. Staff record all maintenance issues and jobs are 
prioritised and allocated. We saw that the person in charge carried out a health and 
safety inspection before doing risk assessments and she told us that this was a daily 
task. Part of this process involves identifying which rooms will be used during the day 
and these decisions are based on the needs of individual children and activities 
planned.

The quality of resources and equipment promotes the development of children’s skills 
and knowledge by providing stimulating experiences based upon children’s interests.
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Leadership and Management
Summary 

Managers have a sound vision and a sense of purpose which sustains improvements and 
good outcomes for children. This is shared with staff and parents. There are well developed 
systems in place to monitor and evaluate all procedures. Managers provide very good 
support to staff who are motivated and committed.

Our findings

4.1 How effective is leadership?

There is a statement of purpose in place which provides an accurate picture of the 
service and which sets out the vision for the service. The person in charge told us that 
she was focussed on ensuring that the service complies with all the relevant 
legislation and that the National Minimum Standards were exceeded. We saw that the 
person in charge had built up a team of skilled and determined individuals who were 
enthusiastic to ensure that children received high quality provision which was 
enjoyable and age appropriate. We saw that a positive ethos was in place whereby 
children and staff felt valued. There were good systems in place for promoting ideas 
which was based on shared principles. The person in charge set clear aims and 
procedures which were focused on children’s needs and understood and implemented 
by all staff. We found that the person in charge and her deputy had a sound 
understanding of best practice which related to the specific needs of the children in 
their care. 

Effective leadership ensures that all systems and procedures work to provide a high 
quality service to children and that their needs are well met.

4.2 How effective is self evaluation and planning for improvement?

The person in charge consistently works to improve and develop the service. We saw 
that a rich environment is provided to children and families told us that they highly 
valued the service. The person in charge told us that parents and children are asked 
for feedback about the quality of the service regularly, at least twice each year, and 
that this information will form part of the required quality of care report after the service 
has been operating for one year. Staff told us that managers are open to new ideas 
and changes and that their opinions are sought regularly.

There are effective procedures in place to support service improvements.

4.3 How effective is the management of practitioners, staff and other resources?

The management of all resources is rigorously carried out by the person in charge and 
her deputy. We saw that there were good recruitment procedures in place and that 
systems are in place to ensure that all checks are updated as needed. We looked at 
staff files and saw that some of the staff references were not in place. The person in 
charge informed us that they were stored on the school files and had not been 
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transferred as needed. We recommended that all references for staff who work at the 
leisure service are kept on their files and are accessible for scrutiny. We noted that all 
staff were clear about their responsibilities during the sessions and that duties were 
allocated at the beginning of the day in the team meeting. Staff contributed confidently 
during the meeting and told us they were well supported and that the service was 
exceptionally well managed by the person in charge who motivated all workers to 
excel. Staff files showed that regular one to one supervision is provided to staff and 
that all have supervision agreement and contracts. These meetings provide staff with 
opportunities for reflection and identify training and development needs. We noted that 
there was a strong culture of continuous professional development which is modelled 
by the person in charge. Staff told us that the team was stable and that they worked 
together purposefully. We saw a training matrix which recorded all training completed 
and when updates were needed, including DBS checks.

Systematic and planned management processes ensure that all staff receive excellent 
support.

4.4   How effective are partnerships?

The service works effectively with parents to establish trust and clear communication. 
Well established systems are in place to provide parents with relevant information to 
make informed choices about the care of their child. The person in charge told us that 
the service responds to feedback about the service in a timely manner to enhance and 
promote good outcomes for children. We saw evidence of sound relationships with 
partners in health, social services and schools. Information is transferred as 
appropriate to maximise the development and potential of children. We noted that 
learning logs were written up each day and are given to parents. Key workers discuss 
the day with parents and provide them with any relevant information to ensure that 
they are kept well informed and included.

Managers encourage and maintain valuable partnerships to maximise the benefits of 
the service to children.
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Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Areas of non compliance identified at this inspection
None

5.3 Recommendations for improvement:

 To ensure that the safeguarding policy contains reference to the Prevent strategy 
and that all staff receive training with regard to their duty to safeguard children 
from the dangers of radicalisation and extremism;

 to ensure that fire evacuations at the holiday club are carried out more frequently 
to enable children to become accustomed to the drill and

 to ensure that copies of references are held on staff files.
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How we undertook this inspection 

 One inspector undertook an unannounced visit to the service for seven hours on one 
day. 

 we observed the children and the care they received throughout the sessions using 
our Short Observational Framework for Inspection (SOFI) tool. This enables 
inspectors to observe and record life from a child’s perspective and captures 
children’s engagement and the care provided;

 we made a visual check of the premises inside and outdoors;
 we spoke to a number of children, three parents, five members of staff and the 

person in charge and
 we looked at a wide range of records. These included the statement of purpose, risk 

assessments, health and safety documents and the safeguarding policy. We also 
looked at three staff files and three children’s files.

Further information about what we do can be found on our website www.cssiw.org.uk

http://www.cssiw.org.uk/


4. About the service

Type of care provided Childrens Day Care
Out of School Care

Responsible Individual Geraldine Smallman

Person in charge Geraldine Smallman

Registered maximum number of 
places

20

Age range of children 8 to 17 years

Opening hours 9:00 to 17:00 Monday to Friday during school 
holidays and Saturday club

Operating Language of the service English

Date of previous CSSIW inspection First inspection

Dates of this inspection visit(s) 04/08/2017

Is this a Flying Start service? No

Is early year’s education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language.  It does not anticipate, 
identify or meet the Welsh language needs of 
people /children who use, or intend to use their 
service. We recommend that the service provider 
considers Welsh Government’s More ‘Than Just 
Words follow on strategic guidance for Welsh 
language in social care’.  

Additional Information:


