
 

 Childcare Inspection Report on
Hwyl a Sbri Meithrinfa Ddydd Ddwy Ieuthog Bilingual Day Nursery

17 New Road
Llanelli

SA15 3DP

Mae’r adroddiad hwn hefyd ar gael yn Gymraeg

This report is also available in Welsh

 Date Inspection Completed
16/03/2020



Welsh Government © Crown copyright 2020.
You may use and re-use the information featured in this publication (not including logos) free of charge 
in any format or medium, under the terms of the Open Government License. You can view the Open 
Government License, on the National Archives website or you can write to the Information Policy Team, 
The National Archives, Kew, London TW9 4DU, or email: psi@nationalarchives.gsi.gov.uk 
You must reproduce our material accurately and not use it in a misleading context.

mailto:psi@nationalarchives.gsi.gov.uk


Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice



Description of the service

Hwyl a Sbri Meithrinfa Ddydd Ddwy Ieuthog is a full day care service, which provides care 
for a maximum of 32 children aged between three months and eight years old. The care is 
provided across two floors of the building and provided bilingually. Rebecca Davies is the 
responsible individual on behalf of Hwyl a Sbri Ltd. Rebecca Davies, Amy Evans, Jasmine 
Williams and Samantha Farmer are the person’s in charge of the service.

Summary
Theme Rating
Well-being Good

Care and Development Adequate

Environment Adequate

Leadership and Management Adequate

1. Overall assessment
Children at Hwyl a Sbri Meithrinfa Ddydd Ddwy Ieuthog have a strong voice and enjoy 
their play and learning. They are engaged in activities and have opportunities to follow 
their own interests. Staff work well and keep children safe and healthy, however, some 
improvement is needed to ensure consistent practise is followed. Leaders offer 
children a safe, clean and welcoming environment and have a wide range of 
resources and equipment suitable for the age ranges of children cared for. Leaders 
work adequately to ensure the service is compliant, that staff are suitable and annually 
review their quality of care. 

2. Improvements
Since the last inspection the service has implemented nearly all of the 
recommendations. Leaders ensure that staff provide children with the food noted on 
the weekly menu and they ensure staff hold babies while being fed. Leaders have 
developed the outdoor play area and following the previous inspection’s 
recommendations has removed the paint pots from the outdoor play area. They have built 
a new front porch/waiting area to improve the safety of the children leaving/arriving at 
the premises. 

3. Requirements and recommendations 
We have made some recommendations and these are detailed at the back of the 
report.



1. Well-being Good

Summary 

Children have a strong voice at the service. They feel very safe and happy. Children settle 
quickly and are familiar with their routines. They interact enthusiastically with the people 
around them, sharing and co-operating successfully. Children enjoy their play and learning, 
showing enjoyment and feelings of achievement when they do things for themselves. They 
develop, learn and become independent sufficiently.

Our findings

Children speak or express themselves well as they receive an appropriate 
response/interaction. During lunch, one child did not like the choice of pudding and they 
were given an alternative. They have some good opportunities to make choices and 
decisions about their play. Children of all ages are able to freely choose toys and 
resources. 

Children are active and express enjoyment. They have a sense of belonging and are 
beginning to form friendships. Children confidently moved around their rooms, exploring 
resources or showing their toys to others. They smiled at staff and other children. Children 
cope with separation well. When arriving at the service, nearly all of the children smiled and 
went straight into their room or stood with staff to go upstairs. Any unsettled children, were 
given lots of reassurance and cuddles until they settled and went to play.

Interactions between children and adults are consistently good, children are generally 
interested and engaged. They followed each other on the slide and one child offered a 
crayon to another child to encourage them to join in at the creative area. Children play well 
together for their age and generally co-operate and take turns. Older babies confidently 
came over to share a truck, extending their arm and smiling as they passed it over. Older 
children excitedly played ‘drive through’ at the castle, ordering at the window and passing 
food to each other.

Children are enthusiastic and interested in their play and learning. They enjoy a broad 
variety of appropriate opportunities indoors and outdoors and can also relax and have quiet 
times. Children have freedom to safely explore their indoor and outdoor environment. They 
are adequately supported to take part in an activity resulting in a reasonable feeling of 
achievement and self-esteem. One child, squealed with excitement as they completed their 
mother’s day card. They are happy to show or talk about what they have been doing. 
Babies happily babbled and made noises while exploring resources in the sensory tent. 
When a child was asked to take part in an adult led activity they excitedly said “I’m coming 
to help you.”

Children experience a variety of age/developmentally appropriate opportunities that 
promote their all-round development and enable them to follow their own interests. During 
outside play, children used the chalk board to play with numbers and mark make. They use 



Welsh as part of their play and activities. For example, naming the colours, foods and 
utensils in the home corner. Children have some good opportunities to develop their 
independence skills enabling them to do some things for themselves successfully. For 
instance, they were encouraged to use their cutlery to feed themselves and some children 
were encouraged to roll up their sleeves to wash their hands, however, this was not done 
consistently with all children.



2. Care and Development Adequate

Summary

Staff work appropriately to keep children safe and healthy. They understand their 
responsibilities to protect children and nearly all staff implement appropriate cleaning and 
hygiene practises, however, not all staff follow this consistently. Staff manage interactions 
well, using positive behaviour management strategies and are developing good 
relationships with the children in their care. Staff work adequately to promote children’s 
learning, development and independence skills, however, further development is needed in 
this area.

Our findings

Most staff are developing their understanding and are working towards implementing 
policies and procedures to promote healthy lifestyles, physical activities, personal safety 
and well-being. Staff are aware of risks within the environment, checking them on a daily 
basis and there are safety notices on the wall. They understand their responsibilities to 
protect children and confidently knew what to do if there was a child protection incident. 
Most staff implement appropriate cleaning and hygiene practices including wearing gloves 
to prepare food and washing and sanitising hands regularly. However, there were some 
hygiene practices missed. For example, babies’ hands were not washed before snack and 
children were not encouraged to wipe their nose and wash their hands after sneezing. Staff 
prepare a range of healthy foods, following a 3 weekly menu and each staff member takes 
responsibility to prepare the meals and snacks. 

Staff understand the behaviour management policy and consistently implement positive 
behaviour management strategies. They reminded children to use ‘kind hands’ and spoke 
to children with a calm, gentle voice when they displayed unwanted behaviour. Staff used 
lots of praise including “well done/da iawn”, “good girl/boy” and used ‘high fives’ when 
children completed an activity or did something well. They act as good role models at all 
times, encouraging children to interact or modelling appropriate language while sitting in a 
group. Overall interactions are positive, demonstrating warmth and kindness. Staff were 
aware of children’s individual needs and experiences of the children in their care. They 
were able to discuss the strategies they use with individual children to deal with their 
behaviour.

Staff provide an appropriate range of play and learning activities. They are generally aware 
of children’s individual development and have recently re-started written observations of 
children. However, they do not plan for the next developmental steps. Staff contribute 
towards basic planning. However, currently there is no review to support individual needs 
and to recognise and record when children may have additional needs. Staff work with 
parents and outside agencies to support children with additional needs. However, some 
staff explained that they did not feel confident about speaking to parents if they felt that a 



child had additional needs. Staff offer some opportunities to develop independence; 
however, other chances were missed. For example, a child held out their arms for staff to 
roll up their sleeve and the staff member did not encourage the child to attempt it by 
themselves first. They share information with parents on a daily basis, through written and 
verbal feedback.



3. Environment Adequate

Summary

Leaders provide a safe, secure and welcoming environment. They complete regular safety 
checks and fire drills. They ensure that everyone is aware of risks and complete satisfactory 
risk assessments, however, they need to include other areas as part of their ongoing risk 
assessments. Leaders offer a broad range of resources, toys and equipment suitable for 
the age ranges they care for.

Our findings

Leaders ensure that the environment is safe and secure. The premises are well maintained 
indoors and outdoors, however, there was one wall which had cracked paint and some 
black marks. The leaders explained that they have already identified this area for 
improvement and since the inspection visit, has sent photos showing the completed 
improvement works. Leaders organise basic cleaning routines that reflect satisfactory 
hygiene practices. Their adequate infection control practices generally minimise any risks to 
children’s health and safety. Leaders complete satisfactory fire and general risk 
assessments, however, there was no risk assessments for school runs or the use of 
vehicles. Regular safety checks are undertaken and regular fire drills are carried out. 

The premises are welcoming and warm. Leaders ensure the environment has good indoor 
play space for children to move freely. They offer two baby rooms upstairs and two rooms 
downstairs which are used for pre-schoolers and older children. Leaders ensure the 
environment meets the children’s needs and enables them to reach their full potential. Each 
room has wall displays including children’s work and low level storage. Leaders organise 
the environment appropriately so that it provides a satisfactory range of play opportunities 
suitable for the age ranges cared for. 

Leaders ensure that children can access good quality and a broad variety of age-
appropriate furniture, toys and equipment indoors. Leaders provide some resources to 
promote children’s curiosity about the wider society, promoting equality, and raising cultural 
awareness. The outdoor resources extend children’s knowledge and development by 
offering a good range of resources. Pictures at the service shows the outside area being 
used by children to play and extend their learning.



4. Leadership and Management Adequate

Summary

Leadership at the service is working appropriately and is continuing towards further 
development of the service. They have policies in place which are regularly reviewed but 
they do not fully reflect the practise. Leaders review their quality of care basically, however, 
further development is needed. They manage staff and other resources sufficiently and 
ensure there are enough suitable staff to meet the needs of the children. Leaders have 
adequate partnerships with parents, providing them with information and work with outside 
agencies to support identified needs.

Our findings

Leaders have an up-to-date satisfactory statement of purpose that reflects the service 
provided and meets most of the National Minimum Standards. However, it did not include 
that they are only able to accept the maximum of 20 over two year olds due to the limited 
number of children’s toilets. Since the inspection visit, leaders have updated the statement 
of purpose and sent a copy to Care Inspectorate Wales. Leaders are knowledgeable on 
their regulatory responsibilities and review their policies. However, not all policies fully 
reflect the practice. For example, the complaints policy does not include the time scales or 
how the outcome of the investigation will be shared with the complainant. The nappy 
changing policy included some procedures which were not followed on the day of 
inspection. For example, although the nappy changing policy stated that staff should use 
blue paper on the changing mat and use an unclean station sign as part of their cleaning 
procedure this did not happen during the inspection. Also the behaviour policy states that 
they will complete and keep an incident record, however, upon discussion with the leader, 
this was not followed. Since the inspection visit, leaders have confirmed that they are using 
an incident record form. Leaders set clear expectations and ensure that the required 
records are kept. They generally engage with and notify Care Inspectorate Wales (CIW) of 
most significant events, however, the leader did not complete a notification of the most 
recent change to the person’s in charge. Since the inspection visit, the leaders have notified 
CIW of changes to the person’s in charge. Leaders have implemented nearly all of the 
recommendations from the previous inspection. They are now compliant in relation to the 
safeguarding procedure and they have identified areas to improve.

Leaders review the quality of care annually. They seek the suggestions of children, their 
parents/carers and staff. The quality of care report reviewed some areas of the service and 
highlighted their changes and improvements over the last year. However, the report did not 
include a review of the service as a whole. It did not reflect the feedback from staff, children 
or parents/carers or include their future plans.

Leaders follow timely and robust recruitment processes to safeguard children. They have 
adequate systems in place to update suitability checks as required. However, one staff 



members file did not include a Curriculum Vitae (CV) which had a written explanation of 
gaps in their work history and the service did not record that they have seen birth 
certificates as part of the pre-employment checks. Since the inspection visit, the leader has 
sent confirmation that all staff files include a written explanation of gaps in their CV and now 
keep a written record that birth certificates are seen. Staff have valid Disclosure and Barring 
Service (DBS) certificates, however, the Responsible Individual (RI) did not have a valid 
DBS certificate in place. On the day of the inspection, the RI completed her DBS application 
and has since sent confirmation that she has a valid DBS certificate in place. She has also 
included herself on the reminder list for certificate renewal. Leaders implement an 
appropriate induction procedure for staff and encourages staff to seek out support by 
offering times for staff to speak on a one-to-one basis. The performance management 
process is satisfactory and encourages staff to attend mandatory training. Leaders carry out 
appropriate appraisals and some staff receive supervision, however, this was not dated or 
consistently done with all staff. Since the inspection visit, leaders have developed a 
supervision schedule chart to ensure consistency in carrying out supervisions with staff. 
Leaders ensure staffing ratios are met and staff with additional responsibilities were 
confident about their roles and responsibilities.

Leaders ensure that communication and engagement systems with parents are adequate.  
They generally keep parents informed with written and daily verbal feedback, alongside 
newsletters and a range of information displayed on the parent’s board in the foyer. 
Leaders respond positively to information and advice given to improve children’s well-being 
and identified needs, working with outside agencies and parents.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
Following our inspection we recommend that leaders:

• further develop the quality of care report 
• ensure policies fully reflect the service provided and further develop the complaints 

policy
• develop more risk assessments surrounding the use of vehicles and school runs
• ensure staff follow recommended good hygiene practises consistently 
• ensure staff develop next steps as part of their planning
• develop a system to ensure staff can speak to parents about their children’s 

developmental needs and
• ensure staff provide further opportunities for children to develop their independence



6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector undertook the visit to the service on 16 March 2020.

 We inspected a sample of documentation and policies during the visit.
 We observed practice during the visit to capture evidence of children’s engagement and 

the care being provided by staff.
 We spoke to staff and children.
 We observed children using the SOFI2 (Short observational framework for inspection) 

tool and general observations.
 Feedback was given to the responsible individual by telephone.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Rebecca Davies

Person in charge Amy Evans
Jasmine Williams
Samantha Farmer 
Rebecca Davies

Registered maximum number of 
places

32

Age range of children Three months to eight years

Opening hours 7.30am – 6pm
Monday to Friday

Operating Language of the service Both

Date of previous Care Inspectorate 
Wales inspection

20 June 2019

Dates of this inspection visit(s) 16 March 2020

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards 
providing an ‘Active Offer’ of the Welsh language 
and intends to become a bilingual service.

Additional Information:

Date Published 05/08/2020


