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Ratings What the ratings mean

Excellent These are services which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Nerys Vebrel has been registered with Care Inspectorate Wales (CIW) since June 2015 
and provides care for up to 8 children from her home in Gorseinon, Swansea. She caters 
for children up to the age of 12 years old and operates Monday to Wednesday 7.45am to 
5.00pm and every other Friday 11am to 4pm. The child minder provides a bilingual service. 

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Good

Leadership and Management Good

1. Overall assessment
Children are confident, settled and have choices. They thoroughly enjoy their play and 
develop positive relationships with others. The child minder has a good relationship 
with the children and works effectively to develop the children’s play and learning. She 
works to ensure children are kept safe through regular safety checks and a range of 
policies. The child minder has created a secure, welcoming and friendly environment. 
The child minder is extremely well organised and runs her service efficiently.

2. Improvements
Since the last inspection, the child minder has checked and included parental 
permission for emergency medical treatment. She has revamped the garden with new 
decking to extend the area to play and sit, purchased a mud kitchen, a small 
trampoline and two new ride on toys.

3. Requirements and recommendations 

We have made recommendations in relation to planning for next steps, consistency in 
use of manners, developing provision for older children and opportunities for 
independence. These are detailed at the back of the report.
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1. Well-being Good

Summary 

Children are active and express enthusiasm and enjoyment. They feel very safe, happy and 
valued, showing confident bonds of affection and a good familiarity with routines. Children 
interact effectively with the child minder and generally co-operate. The confidently ask 
questions, make requests and show care towards each other. Children thoroughly enjoy 
their play and learning, showing a sense of pride when they complete a task and 
enthusiasm and enjoyment during activities and play. Children develop, learn and become 
independent effectively with opportunities to follow their own interests.

Our findings

Children speak or express themselves well as they receive a consistent 
response/interaction and their home language is well promoted. Children have good 
opportunities to make choices and decisions about what affects their play. They were able 
to choose what toys to play with, whether they took part in the activities offered or which 
snack they had to eat.

Children have a sense of belonging, forming relationships and are familiar with routines. 
They were very settled and happy to play with the resources available. After returning from 
a school pick up, all of the children were familiar with the routine, placing their coats and 
bags on to the hooks and then went to play with the toys provided. Children’s feelings, likes, 
dislikes and needs are acknowledged as they have good bonds of affection/attachment. For 
example, children sat on the child minder’s lap for cuddles and reassurance. One child 
smiled while gently playing with the child minder’s hair, explaining that she wanted to get it 
out of the child minder’s face. 

Interactions between children and adults are consistently very good, children co-operate 
well and are actively interested and engaged. They confidently talk to the child minder and 
each other, asking questions, requesting help and explaining what they have done. 
Children express empathy and are sensitive to the needs of others. Older children helped 
younger children with a variety of tasks including helping with the soap when washing 
hands and offering to serve food to them.

Children are enthusiastic and interested in their play and learning. Children laughed and 
smiled as they listened to a story as well as singing to themselves as they concentrated on 
completing a jigsaw. They enjoy a good range of interesting opportunities indoors and can 
choose to relax and have quiet times. Children have freedom to safely explore their indoor 
and outdoor environment. Children choose to take part in activities resulting in a good 
feeling of achievement and high self-esteem. One of the children asked to wipe the board 
and looked proud as she explained that she did the top of the board because she was taller 
than the other children and older children completed a challenging coloured dominoes 
game.
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Children experience interesting age/developmentally appropriate opportunities that promote 
their all-round development and enable them to confidently follow their own interests. They 
had opportunities to play in the café while developing their writing and recognition of letters 
as well as the use of additional resources to enhance their play. For instance, when the 
children began singing ‘Incy Wincy Spider’, they got a spider toy to help them. Children 
have good opportunities to develop their independence skills enabling them to do things for 
themselves successfully. They could serve their own food, were encouraged to take off 
their own shoes and were offered support if needed.
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2. Care and Development Good

Summary

The child minder has strong practices to keep children safe and healthy. She follows her 
policies consistently and understands her responsibilities to protect children. The child 
minder consistently implements positive behaviour management strategies and actively 
promotes children’s play, learning and development. She offers a broad range of 
opportunities to develop independence, however, this can be further developed.

Our findings

The child minder understands and implements policies and procedures to promote healthy 
lifestyles, physical activities, personal safety and well-being. She offers a range of healthy 
snacks and foods, ensuring that children have access to drinking water and consistently 
reminds children to be careful, for example, sitting on the chair properly. The child minder 
has a very good understanding of her responsibilities to protect children. She very 
confidently discussed what she would do if there was a child protection incident. She 
implements robust cleaning and good hygiene practices. The child minder wiped the table 
before food, gave children individual paper towels and followed good nappy changing 
procedures.

The child minder has a good behaviour management policy and consistently implements 
positive behaviour management strategies. She used a gentle, calm voice at all times and 
reinforced good behaviour with the children including reminding them to share and help 
each other, however, she did not consistently remind the children to use please and thank 
you. The child minder is consistently responsive; she genuinely listens to and respects 
children’s views. When children began to argue, the child minder listened to both children 
before giving them alternative options. For example, when more than one child wanted to 
write on the white board, she listened to each of them, then offered an alternative. She uses 
both Welsh and English with the children and the interactions are very positive, 
demonstrating warmth and kindness. 

The child minder is committed to providing a broad range of play and learning activities. 
She uses a simple planning outline of activities on a weekly basis, however, there is limited 
differentiation for the older children’s play. She used the younger children’s play to promote 
their development by asking questions about their play and encouraging them to recognise 
and write letters, however, there is no planning for next steps. She offers some 
opportunities to develop independence, however, there were some missed opportunities to 
further develop independence. Since the inspection, the child minder has confirmed that 
she has introduced more opportunities to develop independence and has begun planning 
for next steps, including plans for developing specific activities and skills.
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3. Environment Good

Summary

The child minder offers a very safe and secure environment. She completes and reviews 
risk assessments as well as completing daily checks and cleaning routines. The child 
minder offers a sufficient range of toys and resources as well as furniture and equipment 
suitable for nearly all of the age ranges cared for.

Our findings

The child minder has effective measures and policies in place in relation to the safety and 
welfare of children. There were current heating and safety certificates available to inspect 
and the children minder undertakes regular fire drills. The child minder ensures that the 
environment is safe, secure, and well maintained indoors and outdoors. She organises 
regular cleaning routines that reflect good hygiene practices. The child minder completes 
effective and accurate general and fire risk assessments which are regularly reviewed and 
acted upon including a tick list, however, the front door lock and hosting student visitors 
were not included as part of the risk assessment. Since the inspection, the child minder has 
updated her risk assessments to include the front door and hallway and hosting 
international students in her home.

The child minder ensures that the environment has sufficient indoor play space for children 
to move freely most of the time. Children accessed toys and resources independently or 
asked the child minder if there was something out of reach. She explained that the outdoor 
play space is regularly used, although, we did not see it being used on the day of 
inspection. The child minder organises the environment appropriately so that it provides a 
satisfactory range of play opportunities suitable for the children being cared for, however, 
there was no labelling on the storage and there was restricted floor play space for children 
to use effectively. Since the inspection, the child minder has confirmed that she has clearly 
labelled toys and resources and has changed the environment to provide further floor play 
space for children to use.

The child minder ensures that younger children can access a selection of good quality and 
variety of age-appropriate furniture, toys and equipment both indoors and outdoors to 
stimulate the children’s interest and imagination, however, there was limited provision for 
older children. Since the inspection, the child minder has confirmed that she has ordered 
more games for the older children, organised challenging activities and is encouraging them 
to take on more responsibilities. The child minder explained that she regularly changes the 
resources and toys. There is an outdoor play area that is maintained and offers some play 
opportunities for the children.
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4. Leadership and Management Good

Summary

The child minder works effectively to organise and develop her service. She works 
consistently to review her policies and works effectively to gather information for the quality 
of care report. The child minder is well organised and keeps up to date on her training. She 
keeps parents informed through a range of methods and is developing positive 
relationships.

Our findings

The child minder maintains an up to date, informative statement of purpose that somewhat 
reflects the service provided and meets most of the national minimum standards (NMS). 
However, it is missing information about hosting students in her home, ratios, routines and 
she needs to ensure that the most recent copy of the statement of purpose is sent to CIW. 
Since the inspection to child minder has updated and sent in a copy of her statement of 
purpose to fully reflect her service and included all regulatory information. The child minder 
complies with nearly all relevant regulations and meets the NMS. She has all regulation 
policies in place, however, the safeguarding policy doesn’t include what would happen if 
there was an allegation made against the child minder. The child minder has a good 
understanding of her responsibilities to promote the Welsh language and she has decided 
to begin to work towards the Active Offer of the Welsh language. The child minder ensures 
that the required records are accurately kept including a register showing the actual times 
of children’s attendance. 

The child minder implements a yearly self-evaluation. She seeks and implements the 
suggestions of children, their parents/carers and reflects upon her personal development, 
however, it does not reflect on the service as a whole. 

The child minder is well qualified and keeps up to date with all mandatory training as well as 
planning for future training. She has a valid disclosure and barring service certificate (DBS) 
for herself and other household members, however, the original DBS certificates were not 
sent to CIW to complete the renewal process. Since the inspection the child minder has 
confirmed that she has sent all of the original DBS certificates to CIW, to complete the 
renewal process. The child minder explained that she uses the family information service 
for information and training and she has recently completed her level 2 food hygiene and 
her level 2 safeguarding course in April 2019. 

Leaders ensure that all communication and engagement systems with parents are 
adequate. She keeps parents well informed through text messages, WhatsApp messages 
or verbally. Children spoke positively about their time at the child minders and parent 
evaluations are all positive and very complimentary.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
Following our inspection we recommend that:

 the child minder implements planning next steps for children’s development;

 the child minder consistently encourages children to be polite; and

 the child minder implements further opportunities to develop independence. 
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections. One 
inspector visited the service on 19 November 2019 for 4 hours.

As part of this inspection we:

 inspected a sample of documentation and policies;
 observed practice during the visit to capture evidence of children’s engagement and the 

care being provided by the child minder;
 spoke to the child minder; and
 provided feedback to the child minder by telephone on 25 November 2019.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Child Minder

Registered Person Nerys Vebrel

Registered maximum number of 
places

8

Age range of children 0 – 12 years

Opening hours Monday to Wednesday, 7.45am to 5.00pm 
Every other Friday 11am to 4pm

Operating Language of the service Bilingual

Date of previous Care Inspectorate 
Wales inspection

4 March 2016

Dates of this inspection visit(s) 19 November 2019

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that is working towards 
providing an ‘Active Offer’ of the Welsh 
language and intends to become a bilingual 
service.

Additional Information:

Date Published 17/01/2020


