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1 Background 
 

1.1 Future of EU funds 
 
We are continuing to deliver our EU funding programmes (2014 – 2020) in 
Wales. Applications for EU funds are still being developed and approved in 
line with objectives agreed by the European Commission. 
 
The UK Treasury will provide a full lifetime guarantee for all structural and 
investment projects (operations) approved before the UK leaves the EU. 

1.2 Background to the call for proposals 

 
EU Structural Funds help support people into work and training, youth 
employment, research and innovation, business (SMEs) competitiveness, 
renewable energy and energy efficiency, and connectivity and urban 
development. Together with match funding, the funds will drive a total 
investment of at least £2.7bn across Wales.  There are separate regions for 
West Wales and the Valleys and East Wales (See Annex A). Background 
information on Structural Funds in Wales is available from the WEFO 
website1. 
 
This guidance concerns the elements of those programmes that aim to tackle 
poverty and social exclusion by increasing labour market participation and 
helping people access sustainable employment. Specifically in relation to  
 
West Wales & the Valleys: Priority 1, Specific Objective 1.3  
 

“to reduce underemployment or absence rates as a result of 
barriers such as ill health, work limiting health conditions or 
disabilities, caring or childcare responsibilities, preventing such 
barriers becoming drivers to poverty and exclusion from the 
labour market.” 
 

In delivering to Specific Objective 3, Operations have to operate as part of a 
co-ordinated approach within the Priority to maintain sustainable employment 
as a means to prevent poverty. The focus will be on those in work who have a 
work limiting health condition or barriers to sustainable engagement with the 
labour market which may be the cause of underemployment, sickness 
absence or loss of employment. In this particular exercise WEFO would be 
interested to receive applications for operations that could specifically target 
support to include: 
 

 Activities which help people (employed and self employed) in the early 
stages of sickness absence to return to, and remain in work. There is 
currently one approved Operation providing support for general 
sickness absence (see Annex B). Proposals would be welcomed from 
organisations wishing to support those returning to work from longer 

                                            
1
 http://gov.wales/funding/eu-funds/2014-2020/?lang=en 

http://gov.wales/funding/eu-funds/2014-2020/?lang=en
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periods of absence due to other conditions such as stroke, heart 
conditions, cancer, MS or ME (not an exhaustive list). 

 Activities with employers to support workforce development and to 
promote flexible working arrangements. 

 Activities with employers (particularly within the private sector) to 
address health related issues within the workforce and to develop or 
improve appropriate work place or occupational health programmes, 
adopting collaborative approaches in the delivery of occupational 
health services. 

 Activities which help individuals overcome underemployment within the 
workplace which could include for example increased working hours or 
gaining a permanent contract. 

 
Another key requirement for delivering to this Objective is that operations 
must be able to ensure that individuals are able to access integrated and 
personalised provisions which are designed to address their range of needs 
rather than participants having to access complex and multiple configurations 
of interventions. Interventions must be meaningful and would be expected to 
involve face to face activity. Interventions that are designed to be delivered 
wholly through telephone support are unlikely to be supported. 

2 Scope of the call 
 
As highlighted in Section 1, WEFO is looking for innovative or targeted 
proposals that complement existing operations within the current portfolio.  A 
key driver for investments via the Structural Funds is a clear ‘intervention 
logic’ which means that the main focus should be on the result being delivered 
addressing a clear identified need. As a means of demonstrating this, a 
number of core Output Indicators will need to be delivered (see 2a below). 
Proposals are invited that can deliver against the appropriate Output 
Indicators in the relevant Programme area.  (See Annex A for a map). There 

is no restriction on the type of organisation (private, public or third sector) that 
can put forward a proposal. 
 
WEFO would generally expect proposals to be no more than 3 years in 
duration. 
 
Any proposal will be expected to clearly add value to existing activity delivered 
by the public and private sector.  You will need to demonstrate that you 
understand what is already available and how your proposal works with, 
complements and does not duplicate existing provision. Further information 
on the types of investments and opportunities in Wales can be seen in the 
WEFO Economic Prioritisation Framework2, and detailed on the WEFO 
website.  
 
 

                                            
2 http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/epf/?lang=en 

http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/epf/?lang=en
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2.1 Output Indicators to be met  
 
In demonstrating the intervention logic for your proposal, you will need to 
describe how you contribute directly to the objectives described in Section 1. 
In doing so we expect a quantifiable and directly measurable contribution to 
the Output Indicators described below. These are not exhaustive. Proposals 
that can contribute significantly towards the key output Indicators highlighted 
are more likely to be prioritised. 
 
Key Output Indicators 

 
 
Outputs  

Participants Employed, including self-employed with work-
limiting health condition or disability  

4,000  

Underemployed Participants with barriers to full 
employment  

4,000  

Number of micro, small and medium-sized enterprises 
supported  

2,000  

Workplace health programmes  300  
 
Immediate Results (within 4 weeks of leaving support)  

Employed, including self employed Participants with work 
limiting health condition or disability returning to work after a 
period of absence  

50%  

Employed, including self employed Participants with work 
limiting health condition or disability with an improved labour 
market situation upon leaving such as increased hours, 
permanent contract  

50%  

Underemployed Participants with an improved labour 
market situation upon leaving, such as increased hours, 
permanent contract  

40%  

Supported enterprises having adopted or improved equality 
and diversity strategies and monitoring systems  

50%  

Operations Integrating Sustainable Development into 
Awareness Raising, Education and Training Programmes 

75% 

 
 
‘Participants Employed’ can be considered to be any employed individual 
(which include registered self-employed people). There are no minimum hours 
which need to be worked but there should be a contract of employment. 
Employment status is determined on the date of entering the project. 
Individuals must be of working age. 
 
‘Underemployment’ should be understood as involuntary part-time 
employment. This is when respondents declare that they work part-time 
because they are unable to find full-time work. An underemployed participant 
would be considered to be an employed, working age adult whose productive 
capacity is underutilised due to specific issues or barriers relating to health, 
disability and substance misuse.  More personal barriers such as access to 
full time employment, age, caring and childcare responsibilities which prevent 
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him or her from being able to fully utilise their existing capability within 
employment are also relevant. Barriers relating to skills are excluded from this 
call.  
 
Further details and guidance relating to the definitions of indicators and 
participant eligibility can be found in the guidance section of the WEFO 
website3. 

 

2.1  Eligible activities 
 
The type of activities eligible for support are wide-ranging and most activity 
can be accommodated if it can be demonstrated to directly address the 
identified need, contribute to the objective and help deliver the output / result 
indicators. Some indicative activities have been listed in the overarching 
programming documents4, but these are intended only as illustrations. 
Innovative approaches are particularly welcome if they provide better means 
to achieve the outcomes being sought. 
 

 Support for employed individuals with a work limiting health condition or 
disability to return to work after a period of absence. The type of support 
that could be offered include confidence building and motivation, 
facilitating conversations between participants and their employers to 
discuss workplace adaptations or providing access to therapies that would 
facilitate an earlier return to work than might otherwise be the case. 

 Support for employed individuals who may be underemployed or have a 
work limiting health condition or disability to improve their labour market 
situation by working with them to break down any barriers to progression. 
This could result in an increase in hours worked, moving to a job that 
better utilises existing skills or being awarded a permanent contract for 
example; 

 Activities to work with businesses to adopt or improve their existing 
workplace strategies, occupational health systems and monitoring 
systems. 

 
There are no restrictions on the delivery method or nature of expenditure as 
long as it is compliant with WEFO rules5. Organisations should ensure that if 
necessary activities are procured, and it may be necessary for WEFO to 
complete a State Aid assessment prior to approval. 
 
As with all proposals, WEFO will carry out the necessary due diligence checks 
to ensure organisations are in an appropriate financial and resource position 

                                            
3
Guidance relating to indicator definitions and participant eligibility 

http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/?lang=en 
 
4 West Wales and Valleys programmes (Operational Programmes) ESF - 
http://gov.wales/docs/wefo/publications/150603westwalesesfoperationalprogramme.pdf 
 
5
 Guidance relating to general Eligibility rules 

http://gov.wales/docs/wefo/publications/170208-eligibility-rules-revised-en.pdf 
 

http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/?lang=en
http://gov.wales/docs/wefo/publications/150603westwalesesfoperationalprogramme.pdf
http://gov.wales/docs/wefo/publications/170208-eligibility-rules-revised-en.pdf
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to deliver the proposed activity. Although previous experience of delivering a 
Structural Funds operation can be beneficial, it would not be a requirement, 
and new organisations to Structural Funds are welcomed. 
 

2.3  Available finance 
 
The current funding position for the Tackling Poverty through Sustainable 
Employment Priorities can be seen below (based on an exchange rate of 
£1/€1.17). The figures are subject to change with exchange rate fluctuations: 
 

West Wales & Valleys 
Priority 1 Specific Objective 3 

ESF £M 

Total Allocation £25.2M 

Total Committed (Approved 
Operations) 

£3.3M 

Operations currently in Business 
Planning Stage 

£1.0M 

Balance £20.9M 

  

 
The aim is to commit a large proportion of the remaining funds within this 
specific objective through this call for proposals.   
 
As is currently the case, WEFO will be unable to support 100% of the costs of 
proposed activity, so there will be an expectation that match funding is 
identified by applicants. Where no other sources of match funding are 
available, there is a possibility that some “Targeted Match Funding” (TMF) 
may be available from the Welsh Government but this will be limited. 
 
There is no fixed requirement for the amount of match funding expected to be 
built into proposals, however the maximum amount of ESF that can be 
allocated to an Operation within Priority 1 Specific Objective 3 is 74% of the 
total operation cost. Proposals that can potentially lever in a higher proportion 
of match funding may be considered better value for money. 
 

3 Dates and deadlines 

 
 

Launch of Call 
 

28 April 2017 

Deadline for Submission of Proposals 
 

30 June 2017  

Decision to Applicants 
 

31 August 2017 

 



Call for Tackling Poverty through Sustainable Employment Proposals – Guidance for 
Applicants 

 

8 
 

4 How to apply 
 
 
STEP 1: Potential applicants must register their contact (email) details with 

WEFO at the Poverty & Youth mailbox -   
WEFOEmploymentYoungPeople@wales.gsi.gov.uk 
 
STEP 2: You will be asked to submit an Operation Logic Table (OLT) and a 
Supporting Information Document (SID), examples of which are at  
Annex C. The OLT sets out in a short table the logic for your proposal, 
ensuring the outcome and target groups are clear6. The SID will include 
administrative information on your proposal and provide an opportunity for you 
to describe how it fits with the scope of the call.  
 
STEP 3: These documents will then be assessed by WEFO (see Section 5). 
Successful applicants will be invited in to the formal “Business Planning 
Stage” by WEFO to further develop the proposal into a Business Plan.  
In completing the OLT and SID: 
 

 Ensure you have read and understand the relevant supporting 
information and guidance documents referred to in this document (see 
useful documents at end of this guidance, section 7). 

 

 Keep the wording brief and concise. The OLT and SID should not 
exceed more than 2 sides of A4 for each document.  Excess 
information, for example annexes, will not be considered when 
prioritising proposals.  References to independent evidence are 
welcome however. 

 

 Clearly demonstrate how your proposal closely fits with the scope of 
the call (Section 2). 

 

 Demonstrate value for money by highlighting the realistic and direct 
impact your proposal could achieve relative to the costs. 

 
 

 
 
An electronic copy of your Operation Logic Table and Supporting Information 
Document will need to be submitted to the Poverty & Youth mailbox -   
(WEFOEmploymentYoungPeople@wales.gsi.gov.uk) before 5pm on 30 June 
2017. WEFO will not accept any late submissions. 
 
 

 

                                            
6
 An example of a completed OLT can be seen in Annex A of the “Applying for EU Funding – Part 1: 

The Pre Planning Stage” - 
http://gov.wales/docs/wefo/publications/140325applyingforfundingpart1en.pdf 

mailto:WEFOEmploymentYoungPeople@wales.gsi.gov.uk
mailto:WEFOEmploymentYoungPeople@wales.gsi.gov.uk
http://gov.wales/docs/wefo/publications/140325applyingforfundingpart1en.pdf
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5 Assessment and decision process 
 
WEFO will follow its standard operation selection and prioritisation 
processes7. As described in section 4, proposals submitted in response to this 
call will be prioritised by WEFO on the basis of the Operation Logic Table 
(OLT), and the Supporting Information Document (SID). Each proposal will be 
judged on its own merits and in comparison to other proposals.  In assisting 
with the prioritisation of proposals WEFO may seek advice from experts, but 
WEFO will make the final decision.  All applicants will be informed of the 
results of the exercise. 
 
Successful proposals are likely to have: 
 

 Passed basic eligibility criteria 

 A clear focus, intervention logic and delivery approach 

 A close fit with the scope of the call 

 A strong and realistic contribution to the key Output Indicators 

 Demonstrated how the proposal will integrate and add value to existing 
activity 

 
Unsuccessful proposals are likely to have: 
 

 Not passed basic eligibility criteria 

 An unclear focus, intervention logic and delivery approach 

 Limited fit with the scope of the call 

 A weak and/or unrealistic contribution to the key Output Indicators 

 Failed to demonstrate how the proposal will integrate and add value to 
existing activity and/or appear to duplicate existing activity 

 
ll proposals that move into the formal “Business Planning Stage” will be 
subject to a full appraisal against our published selection and prioritisation 
criteria (http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en).  
The evidence provided during the prioritisation exercise will be tested early on 
in the business planning process and proposals can be rejected at any stage 
before an offer of grant is made.  If appropriate, WEFO may then invite 
another proposal into the “Business Planning Stage”. 
 

6 Contact / Further queries 
 
WEFO is happy to help clarify the process and its priorities for funding, 
particularly if you are new to Structural Funds. Discussions about the detail of 
individual proposals may need to be limited to ensure all applicants have the 
same opportunities. 
 

                                            
7 Guidance for organisations applying for EU funds 2014-2020 - http://gov.wales/funding/eu-
funds/2014-2020/applying/?lang=en  
 

http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en
http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en
http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en
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If you need more information please email WEFO’s Poverty & Youth mailbox    
(WEFOEmploymentYoungPeople@wales.gsi.gov.uk) in the first instance and 
we will respond to any queries you may have. 
 

7 Useful Documents / Further Information 
 
If you are considering submitting a proposal, you should make yourself aware 
of the following guidance and information documents available from the 
WEFO website: 
 

 Guidance for organisations applying for EU funds 2014-2020 - 
http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en  

 

 West Wales and Valleys programmes (Operational Programmes) ESF- 
http://gov.wales/docs/wefo/publications/150603westwalesesfoperationa
lprogramme.pdf  [Note: this call for proposals only concerns Priority 1, 
Specific Objective 1.3] 

 

 Economic Prioritisation Framework -  http://gov.wales/funding/eu-
funds/2014-2020/wefo-guidance/epf/?skip=1&lang=en  

 

 Eligibility rules and conditions for funding from  the  European 
Structural Funds programmes 2014-2020 in Wales - 
http://gov.wales/funding/eu-funds/2014-2020/wefo-
guidance/eligibility/?lang=en 

  

 Eligibility rules and conditions for support from the European Structural 
Funds 2014-2020 (Version 2)  - 
http://gov.wales/docs/wefo/publications/170208-eligibility-rules-revised-
en.pdf  

 
 
  

mailto:WEFOEmploymentYoungPeople@wales.gsi.gov.uk
http://gov.wales/funding/eu-funds/2014-2020/applying/?lang=en
http://gov.wales/docs/wefo/publications/150603westwalesesfoperationalprogramme.pdf
http://gov.wales/docs/wefo/publications/150603westwalesesfoperationalprogramme.pdf
http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/epf/?skip=1&lang=en
http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/epf/?skip=1&lang=en
http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/eligibility/?lang=en
http://gov.wales/funding/eu-funds/2014-2020/wefo-guidance/eligibility/?lang=en
http://gov.wales/docs/wefo/publications/170208-eligibility-rules-revised-en.pdf
http://gov.wales/docs/wefo/publications/170208-eligibility-rules-revised-en.pdf
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Annex A 
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Annex B 
 

Title Description Target Group 

Healthy Working 
Wales (Out of 
Work Service)  

Welsh Government  
(Department of 
Health) 
 

To provide work focussed 
interventions for 
employees early stages of 
long term sickness. 
Support employers to 
address health and work-
related issues. 

 Participants Employed including 
self-employed with work-limiting 
health condition or disability 

 Supported enterprises having 
adopted or improved equality 
and diversity strategies and 
monitoring systems 

 Employed including self 
Employed Participants with Work 
limiting health condition or 
disability with an improved labour 
market situation upon leaving 

 Employed including self 
employed participants with work 
limiting health condition or 
disability returning to work after a 
period of absence 

 Workplace health programmes 
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Annex C 
Operation Logic Table 
OPERATION LOGIC TABLE (OLT) FOR PROPOSED EU OPERATIONS (PROJECTS) INCLUDING ESF EXAMPLE 

*PLEASE NOTE – This template does not constitute a business plan or an application form. The aim of this logic table is to demonstrate the potential of the proposal to effectively 

deliver against the EU programmes prior to potential progression to the Business Planning stage. 

Operation Title:  

Operation Synopsis (max. 50 words):  

Programme/Priority:  

Geographical area within proposed activity would take 
place: 

 

Table 1 

Which Specific Objective within the 
programmes would the proposed operation 
deliver against? 

What change will the proposed operation 
seek to achieve?  

How will the proposed operation achieve 
the changes sought?  

Programme output indicators and targets 

List the Specific Objective  relevant to the 
proposed operation. Operations should be 
focused on contributing towards the result 
indicator associated with the specific objective. 
More than one specific objective will only be 
allowed in extreme circumstances. 

 

For example:  

- (2.5 WWV, 2.2 EW) To reduce the gender 
pay gap between women and men, reduce 
gender inequalities and support the 
progression of women in the workforce. 

 

Against the Specific Objective listed under the 
previous column, please concisely describe the 
final outcome(s) that the proposed operation 
seeks to achieve, including how it will directly 
contribute to the result target for that Specific 
Objective. 
 
For example:  
 
To reduce inequalities in the labour market 
amongst women 

- Contribution to the reduction in the 
gender pay gap in Wales (target 
reduction – nationally or by region) 

- Supporting the increased in levels of 
females in senior management positions 
(target) 

- Supporting the increase in female 
participation in non traditional areas of 
work (baseline and targets) 

 

For each specified final outcome identified in 
the previous column please describe, through 
a series of concise bullet point descriptions of 
activity, how this will be achieved. 
 
 
 
For example: 
 
- Delivering skills support and mentoring for 

women in employment focussing on those 
wishing to progress in employment, who 
are returning from a career break, who 
consider themselves to be under-
employed – either in terms of skills or 
hours 

- Delivering activities for employers 
focussing on modern working practices, to 
support the promotion of the role of 
women in the workforce, increased 
employee effectiveness and achievement 
of potential and to support workforce 
development 

- Delivering activities focussing on gender 
equality awareness and positive action 
initiatives, highlighting key stages where 
females and males can be affected by 
gender stereotypical perceptions and 
choices, influencing future career choices 

Please identify which Programme output 
indicators will be used to capture the activities 
described under the previous column. If 
possible, please identify a provisional 
contribution towards the relevant output target 
if possible.  
 
For example: 
 

- Participants gaining a qualification upon 
leaving - With upper secondary (ISCED 
3) or post-secondary education (ISCED 
4) 

- Employers adopting or improving 
equality and diversity strategies and 
monitoring systems 
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and outcomes. 

Table 2 

Group(s) targeted 
 
 

Identifying the barriers Overcoming the barriers How does the proposed operation fit within 
the wider investment context as set out in 
the Economic Prioritisation Framework 
(EPF)? 

Please identify the specific target group(s) 
(participants and/or SMEs/sectors) that the 
proposed operation would seek to support. 
 
For example: 
 
Female workforce generally with some 
additional focus on;  

- Those in middle management. 
- Those returning from career breaks 
- Low skilled 

 
 
 

For each target group identified under the 
previous column, please describe the specific 
barriers faced that form the need for the 
proposed operation. 
 
For example: 
 
Low skills levels a barrier to progression within 
the labour market 
Disconnect from labour market and gap in 
knowledge due to break, skills require 
updating. 
 
Lack of awareness of opportunities and lack of 
transferable skills. 
 
 
Potential barriers to equality of employment 
amongst employers and lack of flexibility for 
working arrangements 

For each barrier identified under the previous 
column, please describe how the operation will 
provide effective support for the target 
groups(s). 
 
For example: 
 
- Provide Demand led support to up skill low 

skilled female employees and for 
leadership and management training 
 
 
 

- Raising awareness of gender equality 
issues amongst employers and the 
promotion of flexible working 
arrangements 

- Raise awareness of career opportunities 
particularly in non traditional sectors and 
the promotion of transferable skills 

Of the ‘economic opportunities’ identified within 
the EPF (thematic and/or regional), please list 
those that the proposed operation would deliver 
against. 
 
For example: 
 
Specific targeting towards those identified 
growth sectors where women are under-
represented in the workforce and in senior 
management positions.  

 

 
 



Call for Research & Innovation Proposals – Guidance for Applicants 

 

15 
 

Priority 1, SO1.1 Call for Tackling Poverty through Sustainable 
Employment Proposal – Supporting Information Document 

   Contact Details: 

Contact Name:  
Position in Organisation:  
Address:  
Post Code:  
Email Address:  
Telephone Number:  

   Basic Details of Operation: 

Operation Title:  
Beneficiary:  
Partners (please list):  

   Proposed Timeline of Operation: 

Proposed Start Date:  
Proposed Duration (In months):  

   Financial Package (£): 

Estimated Total Cost:  
Estimated Match Funding / Source 
/ Confirmed?: 

 

Estimated Funding Gap:   
 

Additional Information (Where necessary, the box below can be used to detail how your proposal 
will address the scope of the call (section 2 of the Guidance). The information provided should not 
exceed 2 sides of A4) 
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Poverty & Youth Mailbox:  
WEFOEmploymentYoungPeople@wales.gsi.gov.uk 

 

For more information: 
www.gov.wales/eu-funding 
@wefowales / @wefocymru 

mailto:WEFO-Research_and_Innovation_Branch@wales.gsi.gov.uk

