
 
 

 
  

 

Over 250 small and medium sized businesses in Wales and 
Ireland have benefited from specialist support to take 
advantage of digital media opportunities as part of the EU-
funded Advanced Communication Technologies (ACT) 

project. 
 
The project was delivered as part of the EU’s Ireland-Wales 
Co-operation programme, which aims to strengthen economic 
links between the two nations and provide opportunities for 
regions to work together to address common economic, 
environmental and social challenges. 
 
The activities in Wales were led by the University of Wales 
Trinity Saint David and Tipperary County Council in Ireland. 
The project assisted businesses throughout Ceredigion, 
Pembrokeshire and Carmarthenshire along with counties in 
South East of Ireland. 
 
Through its three-tiered approach of workshops, specialist 
support and one-to-one mentoring, the project helped 
businesses improve their social media platforms and digital 
strategies. 
 
West Wales businesses including Bluestone Brewing 
Company, Charcutier Ltd, Mari Thomas Jewellery and the 
Golden Sheaf Gallery benefited from the scheme.  
 
Chris Holtom, ACT project manager, said: “The ACT project 
focuses on the advantages that digital marketing provides to 
businesses, and  EU funds have allowed our SME partners to 
share experiences and learn through workshops, one-to-one 
mentoring and cross-border engagement. 
 
“We've surpassed our targets, but more importantly our SME 
partners are developing new products and services, using 
digital marketing to drive forward their businesses.” 
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Llanrwst bakery, Siwgr a Sbeis, launched a new product range 

with business support through the EU’s Ireland-Wales Co-
operation Programme. 

Training funded through the programme gave Siwgr a Sbeis 
new customer insights to support the launch of a new ‘bake in 
the box’ product range. 

The bakery was one of almost 500 SMEs in Wales and 
Ireland’s food and drinks industry to benefit from business 
support and collaboration through the Food Chains for 
Competitive Advantage and Channel Clusters schemes funded 
by the Ireland-Wales Programme. 

School friends Rhian Owen and Rhian Williams created Siwgr 
a Sbeis in February 1989 when the business began baking and 
selling a range of cakes from a shop in Llanrwst with a 
workforce of only three. 

Today, the business is located in a modern 2,400 sq. m bakery 
in the town, and makes a wide range of award-winning cakes, 
desserts and savoury quiches for customers across Wales. 

Rhian Owen, co-founder of Siwgr a Sbeis, commented: “The 
support and expertise we received made a big difference in 
developing branding for the range and bringing the new 
products to the market. 
 
“Interest in home-baking has grown significantly but many 
people lack the confidence, time or experience to get 
started. This is where our ‘bake in the box’ kit fits in. There are 
very few ingredients to add and the baking box forms part of 
the packaging. 
 
“The range is aimed at young people, busy mums and people 
who want to rustle up a great-tasting cake quickly. It’s allowed 
us to break into new markets and expand our customer base 
throughout the UK.” 
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One of many success stories of the Ireland-Wales Co-operation 
programme 2007-2013 was Hydro BPT. The project conducted 

research into the generation of low carbon energy from the water 
supply network that serves homes and other buildings using micro 
hydropower (MHP) turbines.  
 
The aim was to reduce carbon emissions generated by the supply, 
treatment and disposal of drinking water and cut the operating cost of 
supplying treated water. The energy generated could then be used by 
the water industry and sold to the National Grid. 
 
Delivered in partnership between Bangor University and Trinity College 
Dublin, over 300 water infrastructure sites across Wales and Ireland 
were examined to assess the suitability of MHP energy recovery. 
 
Through the study, it was identified that over 10 GWh could be 
recovered annually – the equivalent of a saving of €2.5 million and 
over 10,000 tons of CO2 emissions.  
 
Dr. Prysor Williams of Bangor University, said: “There are many 
positive experiences that we will take from the project and the 
partnership to achieve a common goal. Through our findings we also 
developed water pipe software to optimise the location of MHPs in the 
water network, and assessments of the environmental and energy 
impacts of the proposed technology were undertaken. 
 
“Best practice business and organisational management models  
were developed to accelerate the implementation of MHPs and  
new engineering design guidelines were established to cater for 
changes in water demand in future.” 
 
The success of Hydro BPT is being built on through the new Dŵr  
Uisce scheme. Backed by £2m of EU funds through the Ireland  
Wales Programme 2014-2020 the scheme will trial new energy 
recovery technology in both nations, before being launched on  
the commercial market in the coming years. 

 

Participating in European 
Territorial Co-operation 
programmes provides Wales 
with opportunities to work with 
other regions in the EU to 
address common social, 
economic and environmental 
challenges. 
 
EU funds are supporting 
Welsh organisations to take 
part in cross-border, 
transnational and interregional 
projects in areas including 
SME competitiveness, energy 
efficiency, biodiversity, 
heritage and tourism, climate 
change, research and 
innovation.  
 
 
 

 
 
 

www.gov.wales/eu-funding 
Tel: 0845 010 3355 

 
@wefowales  



 
 

 
  

 

A  Welsh led initiative received a €10 million investment of EU 

funds. to enable experts from across Europe to come together 
and create a web-based tool to measure the vibrancy of rural 
communities.  

 
The Rural Alliances project, led by the Brecon Beacons 

National Park Authority, involving twelve partners based across 
North West Europe supported and promoted co-operation 
between rural enterprises and communities, generating new 

business opportunities, safeguarding and improving rural 
services and making their areas special places for people to 

visit, live and raise their families.   
 
Made possible through the EU's Interreg IVB North West 

Europe programme, one of the outcomes of the project was the 
development of a web based info-graphic instant feedback 

survey. The tool enabled rural communities to support 
organisations to be able to measure the vibrancy of their 
community, town or village.  It is freely available in English, 

Welsh, French, Dutch and German and is supported with a 
cartoon video and other online material via www.ruralvibes.eu 

 
Richard Tyler, Sustainable Tourism Manager for Brecon 
Beacons National Park Authority said: “We are really proud of 

the Rural Alliances project and what it did to help our local 
communities develop in a sustainable way. Working 
transnationally is a really effective way of achieving things 

locally and we have been thrilled with the results.  
 

“The creation of an EU-wide Rural Vibrancy Measuring Index 
was an ambitious task for the partnership.  It was achieved 
through a great deal of joint working, the benefit of academic 

support and extensive field testing. It also required the 
development of new technology to allow people to get instant 

results from the Index.  We hope that many projects will find 
this tool of great help in developing strategies for Community 
Led Local Development in rural areas.”   
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Welsh-led projects are helping to drive innovation in 
government policy across Europe through user-led approaches 

to product and service design. 
 
PDR, the International Centre for Design & Research at Cardiff 

Metropolitan University, has led two pan-European projects 
involving partners from ten countries across Europe. 

 
The Sharing Experience Europe (SEE) and Supporting Public 
Innovation using Design in European Regions (SPIDER) 

projects have worked with national and regional governments 
to build capacity for design-driven innovation in the public and 

private sectors. 
 
In Wales, the SEE project contributed to the Welsh 

Government’s innovation policy resulting in over £5m of 
innovation vouchers being accessed by SMEs for design since 

2011. 
 
One of the outcomes of the SPIDER project was the Pointr 

online service which signposts young people not in 
employment, education or training to different opportunities. 
The service hosted over 3,000 users in its first three months 

after being launched in 2015. 
 

Dr Anna Whicher, Head of Policy at PDR in Cardiff 
Metropolitan University, said: “Two successive EU projects on 
design for innovation have positioned PDR as a leader in 

Europe for involving users in innovation processes in the 
private and public sectors.  

 
“We have extended our networks. Now that the projects have 
finished, we have translated aspects of the projects into 

successful commercial offers for organisations across Europe.” 
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