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        WPMC(15)47 

 

WALES PROGRAMME MONITORING COMMITTEE, EUROPEAN STRUCTURAL AND 

INVESTMENT FUNDS 2014 – 2020: 

   

Title: Synergies with Horizon 2020 and smart specialisation in Wales 

 

Issue 
 

1. To provide the PMC with an overview on how the synergies between Horizon 2020 and 
the European Structural and Investment Funds (ESI) are being maximised in Wales 
within the context of smart specialisation. 

 

Recommendation 
 

2. Members are asked to note the contents of this paper. 

 

Background 
 
3. Horizon 2020 is the biggest EU research and innovation programme ever, worth 

around 79 billion Euros over a 7 year period (2014-2020). It is delivered directly by the 
European Commission with no pre-defined geographical distribution of funding, the 
emphasis being on research excellence. Funding is approved on a competitive basis, 
usually following specific calls for proposals with set deadlines. There is however an 
increased emphasis on innovation and closer to market actions in Horizon 2020 
compared to previous funding programmes such as Framework Programme 7 (FP7); 
this therefore increases the potential for synergies with ESI activity and arguably 
increases the chances of success for Welsh organisations. 

 
4. WPMC(14)23 gave members an overview of the potential synergies between Horizon 

2020 and ESI; this paper sets out how those opportunities are being maximised in 
Wales. 

 

Smart specialisation in Wales 

 
5. ‘Smart specialisation’ involves identifying those niche areas in which Welsh businesses 

and research organisations have already established, and are beginning to establish, 
internationally significant expertise. Support can then be targeted at those developing 
areas and address their specific barriers to innovation and growth, rather than trying to 
create something from nothing. Science for Wales and Innovation Wales together form 
Wales’ smart specialisation strategy and WEFO is working closely with the Chief 
Scientific Advisor for Wales and the Innovation Advisory Council for Wales to ensure 
that the emerging research and innovation portfolio and proposed operations are 
aligned with those strategies.  WEFO is also seeking specialist technical advice where 
appropriate. 
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6. In Wales, as with all regions, these specialisms will change over time so our approach 
will incorporate the principle of ‘entrepreneurial discovery’, whereby new areas of 
specialisation are identified and targeted as and when they emerge. Previous strategic 
investments and backbone projects such as the Welsh Government’s ‘SMART’ suite of 
integrated innovation support schemes will provide ongoing data and intelligence as a 
means for ‘bottom up’ discovery.  WEFO therefore aims to manage the research and 
innovation portfolio in a way which allows space for emerging strategic and niche 
opportunities to be supported later in the programme period. 

 

Maximising synergies in Wales 

 
7. It is expected that synergies will be demonstrated through ESI investments that support 

complementary activity to areas funded through Horizon 2020 (‘downstream activity’), 
building capacity to improve, exploit and share excellence (‘upstream activity’) and 
addressing barriers to accessing Horizon 2020, such as access to expertise, funding or 
training.  WEFO is in discussions with potential operations that can deliver in all of 
these areas. 

 
8. With around £310m available, the Research & Innovation Priority of the ERDF 

programmes has a clear emphasis on integration and synergies with competitive 
research funding such as Horizon 2020.  Potential beneficiaries need to demonstrate 
under the core criterion ‘strategic fit’ how they will integrate with such funding sources 
and, particularly in the case of capacity building activity, how they will increase their 
success or the success of others in attracting such funding to Wales, including the 
agreement of formal research income targets wherever appropriate.  One of the key 
outcomes of the Priority is expected to be a long term 10% annual increase in 
competitive and private research funding coming to Wales. 

 
9. WEFO has already invested through the Priority in ‘upstream activity’ with the £35m - 

£20m ERDF - Aberystwyth Innovation and Enterprise Campus which has already 
secured £12m from the Biotechnology and Biological Sciences Research Council.  
WEFO is also addressing barriers by investing almost £12m ERDF in the Welsh 
Government’s SMART Innovation support scheme which includes specific one-to-one 
support for Welsh businesses on Horizon 2020. 

 
10. These approved operations are part of an emerging research and innovation portfolio 

the structure of which reflects both smart specialisation and the synergies agenda; 
Annex A shows this structure in diagrammatic form.  The structure is illustrative, for 
example there will be more than 4 centres of excellence, but it helps demonstrate how 
targeted interventions will work in an integrated way to deliver wider objectives.  The 
portfolio will however be flexible, allowing new approaches and ideas to emerge later in 
the programme period (“entrepreneurial discovery”). 

 
11. It is also recognised that the range of research and innovation support available to 

Welsh organisations should align along a ‘stairway to excellence’ where being 
successful in competitive funding sources such as Horizon 2020 is a key goal.  Annex 
B sets out this concept in diagrammatic form and includes examples of support that is 
available or is expected to be available to Welsh organisations during this programme 
period, much of it supported by ESI funds. 
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12. It can also be said that Wales is a good position to build ‘from excellence’ with its 

Higher Education sector performing well in the recent Research Excellence Framework 
results.  WEFO will use this evidence of excellence to help target its investments.  
WEFO has also been engaging closely with the Chief Scientific Advisor for Wales on 
proposals to address the evidence that increasing the number of researchers based in 
Wales is crucial to building on this existing excellence.  A number of interventions are 
proposed under the banner of Ser Cymru 2, building on previous investments from the 
Welsh Government, and potentially accessing ERDF to do so.  Collaboration also 
continues between the Welsh higher education sector and the Welsh Government on a 
Horizon 2020 Cofund bid which will complement the Ser Cymru 2 activity. 

 
13. Complementary leadership and higher skills investments from the European Social 

Fund (ESF) are also emerging alongside the ERDF research and innovation portfolio, 
with a similar approach to targeting on areas of smart specialisation.  For example, 
there is the potential for an integrated ERDF and ESF investment in the advanced 
engineering and materials field. 

 
14. Discussions have also taken place about potential links to innovation activity supported 

under European Agricultural Fund for Rural Development (EAFRD) and European 
Maritime and Fisheries Fund (EMFF) with some interesting ideas emerging in the food 
and marine resources areas.  Plans to engage with the European Innovation 
Partnership (EIP) for Agricultural Productivity and Sustainability should also help increase 
Wales’ influence over the nature of relevant calls under Horizon 2020. 

 
15. The Ireland Wales Co-operation Programme and other European Territorial Co-

operation (ETC) Programmes also have the potential to align to the ‘stairway to 
excellence’, through supporting collaborative activity between organisations in different 
Member States for example.  Discussions are taking place about the potential links 
around marine energy given the strong links with the aims of the ERDF programmes 
and Horizon 2020. 

 
16. There are of course other directly managed EU funds such as Erasmus+ that Welsh 

organisations can access.  The Welsh Government have therefore put in place a small 
panel of EU Funding Ambassadors to help promote and maximise opportunities 
presented by the EU’s directly managed funding programmes. This includes Dr 
Grahame Guilford who with his focus on economic development and the Life Sciences 
is looking closely at the synergies between Horizon 2020, European Territorial Co-
operation and European Research Council funding.   

 

WEFO’s Horizon 2020 Unit 

 
17. The Horizon 2020 Unit was set up in January 2013 as part of the Research & 

Innovation Branch of WEFO’s ERDF Division in anticipation of the increasing emphasis 
on synergies between the ESI funds and Horizon 2020.  The Unit works closely with 
key stakeholders in Wales, the UK and Europe to co-ordinate and facilitate actions that 
will maximise the Horizon 2020 opportunities for Welsh organisations. 
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18. The Unit hosted Wales’ first Annual Horizon 2020 Event in February 2015. With the 
theme of “Building a stairway to excellence in Wales – maximising the impact of EU 
funding for research and innovation”, the event not only set the scene in terms of the 
strategic approach to research and innovation in Wales but also the practical support 
available for Welsh organisations to access Horizon 2020. 

 
19. This support includes SCoRE Cymru (Supporting Collaborative Research and 

innovation in Europe), which as part of the ‘stairway to excellence’ has committed over 
£150,000 to support around 40 organisations with the travel and bid-writing costs 
involved in developing Horizon 2020 applications.  76% per cent of this funding has 
gone to Welsh SMEs. 

 
20. The Unit is also directly involved where appropriate in the pre-planning discussions 

with potential beneficiaries seeking support from ESIF, ensuring that opportunities for 
synergies with Horizon 2020 are identified and maximised. 

 
21. WEFO commissioned CM International to carry out a Scoping Study in 2014 into how 

best to support Welsh organisations to maximise their uptake of Horizon 2020.  The 
Study’s reccomendations are being taken forward by the Unit under five key objectives: 

 

 Build a ‘stairway to excellence’ - using ESIF to build capacity for accessing Horizon 

2020; 

 Increase the engagement and success of businesses - targetted support 

mechanisms for businesses using ESIF (SMART Innovation); 

 Develop a Horizon 2020 culture and community in Wales - events and 

communication activity, including an annual Horizon 2020 event; 

 Maximise the impact of existing and emerging support - best practice network and 

other engagement; and 

 Support and develop our experts and evaluators - develop a community of practice 

for Welsh Horizon 2020 experts and evaluators. 

 

22. It is expected that these objectives and associated actions will help increase both the 
number of Welsh organisations applying to Horizon 2020 and the success rate of those 
that do. 

 

WEFO Lead: Geraint Green 

Approved by: Sue Price 

Date: 15 May 2015 
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Annex A – Illustration of the structure of the ERDF research and innovation portfolio 
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Annex B – How Wales is aligning support along a ‘stairway to excellence’ 

 

 

 


