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What are the Cross Cutting Themes? 

 In Wales, to qualify for European Structural Funds under the 2007-2013 program 

projects must incorporate actions to address the Cross Cutting Themes (CCTs) 

which are considered essential for the achievement of a well balanced, sustainable 

and innovative economy. Environmental Sustainability is one of two CCTs integrated 

into the 2007-2013 Structural Fund Programmes (the other theme being Equal 

Opportunities). The delivery of the CCTs will differ across programmes and within 

projects. Objectives and associated indicators and targets have been set to deliver 

on the themes but outcomes can also be delivered outside of the indicators and 

these are captured through project and programme evaluation. In most instances, 

the mainstreaming of the CCTs adds value to the main activity of the project, i.e. 

through ‘horizontal integration’, but they can also be the focus of the activity i.e. 

through ‘vertical integration’. This is the case with some environmental projects and 

projects with specific target groups or outcomes. 

The inclusion of environmental sustainability as a cross-cutting theme is a crucial 

element to ensure that programmes and operations meet the environmental 

objectives simultaneously. A high quality, attractive environment plays a key role in 

enticing and retaining people to live and work in Wales, as well as providing the 

quality of life for Welsh residents. 

Why have fact sheets? 

 Many project sponsors and deliverers of activity have asked for examples and ideas 

of how other projects have integrated the CCTs. This factsheet concentrates on the 

opportunities some projects have developed to integrate the CCTs and add value to 

the main activity of the project and will hopefully act as an aid to others carrying out 

similar activity. 

The projects titles and contact details can be found in Annex A. 
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Creating Opportunities And Skills Teams Alliance 

(COASTAL). 
 

The COASTAL Project is a regional strategic project, covering six local authority 

areas which include: Bridgend, Neath Port Talbot, Swansea, Carmarthenshire, 

Pembrokeshire and Ceredigion. The project is aimed at the promotion of vocational 

guidance, employment, skills training and lifelong learning opportunities for 

individuals who are currently economically inactive as a result of illness, disability, 

substance misuse problems and/or the serious social disadvantage associated with 

the transition from long-term care into adulthood. 

 

Contribution to the Environmental Sustainability Cross Cutting Theme. 

Many of the training providers have included environmental sustainability awareness 

raising within their project delivery and a wide range of activities have been 

undertaken with delivery agents such as The Princes Trust, the Down To Earth 

Project and others who incorporate an environmental focus to their work. 

The Down To Earth Project. 

This project has delivered over 200 accredited training sessions, involving more than 

300 participants with over 90% achieving an OCN qualification. Training sessions 

included a diverse range of activities which combined: traditional and sustainable 

building methods such as dry-stone walling, cob building and green wood carpentry 

with cutting edge environmentally friendly technology such as bio-mass generators, 

solar energy and rain water collection and drainage. 

The Project has also established its own Eco-Code, which has been adopted 

wherever possible and encourages all partners to work towards a recognised 

environmental award such as the Green Dragon Award. 

Upcycling. 

This has been developed in a number of schemes  which have a strong recycling 

element. In Neath Port Talbot, the team have developed a range of projects for 

example, ‘In-Tandem’  which refurbishes 

unwanted and/or damaged bicycles, for re-use, 

whilst its sister group, ‘BeSpoked’, takes the 

damaged or surplus bicycle parts and uses 

them to create a range of unique furniture and 

decorative items, built entirely from the waste 

cycle parts. 
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Environmental Study Centres. 

Participants with a learning disability are currently managing and maintaining two 

environmental study centres, built within the grounds of two major local employers: 

Sony and Rockwool. In addition to the study centres a further eco-friendly timber built 

facility within Bryngarw Country Park houses a scheme entitled B-Leaf which is a 

horticultural centre, staffed by participants, which propagates and grows a wide 

range of herbs, plants and flowers for hanging baskets and roadside floral displays 

which are planted by the local highways department. The participants have also 

secured a contract to maintain the formal gardens at Bryngarw House, the original 

manor house of the Country Park. 

The traditional timber built structure, such as the example illustrated in the 

photograph below, was built by individuals with a learning disability as part of the 

project: 

 

 

 

 

 

 

 

 

How integration of the Environmental Sustainability Cross cutting Theme has 

enhanced the project, 

Integration of the Environmental Sustainability, Cross Cutting Theme has enabled 

participants to have a much wider perspective about the way in which the world 

works and the lifestyles they choose. 
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Regional SEN (Special Education Needs)Transition to 

Employment Initiative. 
 

This project is led by Caerphilly County Borough Council in partnership with nine 

local authorities. The project ended in autumn 2014 and provided a service for young 

people aged 14 – 24 years who have severe and complex needs that include a 

learning disability and/or Autistic Spectrum Disorder. 

Contribution to the Environmental Sustainability Cross Cutting Theme. 

 

Eco Code. 

 

Early in the project activity each local authority lead was asked to consult with young 

people and submit their ideas for a project Eco Code. Drafts were developed, and 

after further consultation the final project Eco Code was formally adopted. Partners 

committed to operating the Eco Code across all activities and within all facilities 

providing project activity. The Eco Code posters were distributed to each local 

authority and the five agencies contracted to deliver specific elements of the project. 

As part of the Eco Code, travel training was provided to encourage participants to 

use public transport where applicable.  

 

Partners pledged to:  

 behave responsibly;  

 recycle;  

 only use what was needed;  

 save energy by turning off lights, computers and closing doors; 

 save water;  

 use public transport; and 

 raise awareness about the environment. 

 

Sustainable Development training. 

 

The project delivered an accredited Countryside Awareness course and supported 

young people to take part in outdoor activities in order to achieve the Duke of 

Edinburgh and John Muir Award.  Young people were also encouraged and 

supported to be involved in horticultural and environmental work while on work 

experience placements for example activities include gardening and horticulture. 
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Upcycling. 

 

As part of the project, one authority developed plans and started setting up a not- 

for- profit social enterprise in the form of a bicycle recycle workshop. This workshop 

recycled old, damaged or unwanted bikes that were either purchased or donated to 

the enterprise. Participants learned new skills in repairing the bikes that would then 

be resold. The enterprise also promotes the health and environmental benefits of 

cycling. 

 

How integration of the Environmental Sustainability Cross Cutting theme has 

enhanced the project. 

 

Many of the key stakeholders in the project (local authorities and schools), were 

already actively promoting environmental sustainability. However, the integration of 

this cross cutting theme resulted in the project Eco Code, which helped to ensure 

project staff gave the code  due regard and sought opportunities to raise awareness 

with project participants while delivering activity. 
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Energy Sector Skills. 

 

The Energy Sector Skills project led by Pembrokeshire College, ended in Summer 

2014, and targeted local companies in the energy sector.  The Energy Sector 

Training Project provided subsidised accredited and bespoke training for the 

Pembrokeshire petrochemical, oil and gas industries across a range of vocational 

routes to match training needs.  Employees were able to raise their skills levels and 

gain recognised qualifications through the project. 

The project supported companies to launch new processes or improve existing ones 

and provided support with improving environmental management systems. 

 

Contribution to the Environmental Sustainability Cross Cutting Theme. 

 

The project integrated environmental sustainability into awareness raising education 

and training programmes through the following activities: 

 

 An Eco- Code was developed alongside environmental management 

systems (EMS) or environmental action plans.  

 The project introduced sustainable travel plans and recycling initiatives. 

 During the lifetime of the project, energy efficiency measures were enforced. 

 

There was a dedicated staff resource to liaise with companies to implement cross 

cutting themes which aided companies to comply with all relevant environmental 

legislation. They introduced companies to Eco codes, helped them to implement or 

update environmental management systems and implement or update environmental 

action plans. 

The project arranged training at employers’ premises therefore reducing travel miles. 

They raised staff awareness of environmental sustainability issues such as: 

advocating; working from home or working remotely, environmental suggestions 

scheme and ‘green’ or environmental champions. Companies were encouraged to 

reduce, repair, reuse and recycle potential waste whenever possible, implement 

water efficiency strategies such as introducing Hippo bags in toilet cisterns and 

provided training to companies on the Green Dragon initiative and environmental 

auditing advice.  
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How integration of the Environmental Sustainability Cross cutting Theme has 

enhanced the project. 

 
The Energy Sector Skills project provided added value to beneficiary companies and 

participants. They ensured employers were supported in the development of 

environmental policies, if they were not already in place. They improved companies 

competitiveness when tendering for contracts and also ensured that delivery was 

predominantly undertaken in the workplace to reduce travel miles. 

 

Aspects of waste minimisation and management were included in certain training 

programmes in consultation with employers. As a result, 30 companies have made 

an improvement to their environmental impact on Pembrokeshire. 

 
Energy Sector day – Electric Mountain, Llanberis 

This event promoted employment and self-employment opportunities within the 

energy sector. Pupils from Ystruth Dyffryn Nantlle, Ysgol Tryfan, Brynrefail and Ysgol 

Syr Hugh Owen attended the event which was held at Electric Mountain, Llanberis 

(the visitors centre for First Hydro Power Station). The day was split into two 

workshops which consisted of a mixture of presentations and a practical workshop 

whereby the pupils were given the opportunity to build their own turbine to generate 

power. At the end of the day, pupils were given a Wind Turbine Kit and challenged to 

give a presentation or create an exhibition about the sector to their fellow pupils back 

at school. Ysgol Syr Hugh Owen, Ysgol Tryfan and Ysgol Brynrefail completed the 

challenge and as a result were rewarded with a Solar Panel Kit for their use in the 

classroom. 
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Knowledge Economy Skills Scholarships (KESS). 
 

This pan-Wales project, led by Bangor University, is due to end in September 2015 

and offers Research Masters and Doctoral scholarships in collaboration with local 

companies and organisations. A successor project ‘KESS II’ is looking very likely. 

Contribution to the Environmental Sustainability Cross Cutting Theme. 

Environmental Sustainability is firmly embedded across the KESS project. KESS 

liaises with Synnwyr Busnes, Business Sense (SBBS) at Bangor University and have 

developed a fully integrated sustainable development plan which actively involves 

both KESS participants and KESS company partners, introducing the Integrated 

Sustainable Development Plan (ISDP) in the early stages of each KESS project.  

Sustainable Business Charter Mark available to KESS companies .

 

SBBS launched a new Sustainability Charter Mark in July 2013 which is only 

available to enterprises that are committed to sustainable development and have 

already worked to improve or develop their sustainable development practices.  Over 

80 businesses have already undertaken sustainability improvements and received 

their Charter Mark. 

Dr Carol Michael, co-director of Phytorigins said: 

 “We feel honoured to be the first company to receive the SBBS Charter Mark 

demonstrating our commitment to sustainable development; we’ve already 

displayed the Charter Mark on our website.  Sustainability is a key element to 

our work in investigating the effect of feed additives on the gut microbial 

populations and the potential in reducing obesity and therefore improving the 

well-being of pets.” 
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For further details about the Charter Mark or for more information about sustainable 

business practices please visit the SBBS (Synnwyr Busnes Business Sense) website 

or contact Gwenith Elias  : gwenith.elias@bangor.ac.uk.  

How integration of the Environmental Sustainability Cross Cutting Theme has 

enhanced the project 

KESS fits in with other initiatives across and beyond the University. Research 

presentations now have a dedicated Environmental Sustainability slide as part of the 

generic research presentation to provide a platform to discuss sustainable 

development aspects of the research portfolio. 

 

For further details about the KESS project contact Dr Penny Dowdney : 

p.j.dowdney@bangor.ac.uk ; for case studies see 

http://www.higherskillswales.co.uk/kess/ 

twitter: @kess_central            YouTube: http://www.youtube.com/user/KESSBangor  
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Llwyddo’n Lleol - Creating a Culture of Enterprise amongst 

Young People. 
 

This project is led by Gwynedd Council, and is due to end spring 2015. The project is 

an innovative scheme to help young people in North West Wales progress through 

the career ladder and succeed within their communities. The project is in partnership 

with Anglesey, Conwy and Denbighshire Councils, with Gwynedd Council acting as 

lead body. The project works with young people aged 11 to 19 year’s old living in 

Gwynedd, Anglesey, Conwy and Denbighshire. 

The main aim of the programme is to encourage young people to develop the skills 

and confidence needed to be enterprising both in employment and self-employment, 

and critically, to do this within their own communities.  

 

Contribution to the Environmental Sustainability Cross Cutting Theme. 

 

The scheme includes an awareness of environmental issues and the need to build 

sustainability into any resulting projects, not only in terms of materials used in any 

future building projects within communities but also in long-term maintenance 

considerations and community commitment to sustainability.  The project involves 

teaching an appreciation of local enterprise, and a large part of the work involves the 

promotion of the use of local goods and services and the development of local 

supply chains. 

Four of the key sectors which will be promoted (Energy Island; Outdoor Activities; 

Green Economy and Construction) will afford the opportunity to demonstrate 

environmental management systems in practise, and the employment and self-

employment opportunities that exist in this area.  

The Outdoor Activity sector is also ideally suited to the promotion of a healthier 

lifestyle. 

 

 

 

 

Ysgol Yr Hendre 

Site Visit 
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An Eco-Code has been produced for use by project staff and delivery agents, with 

actions set out regarding relevant topics such as recycling, and minimising 

unnecessary use of transport (e.g. by video/teleconferencing between county areas).  

It is also used in the development of course/sessions content and materials, to 

promote messages to the end beneficiaries.  This requirement is specifically required 

in each invitation to tender.   

How integration of the Environmental Sustainability Cross cutting Theme has 

enhanced the project. 

Environmental sustainability is a key aspect of the Llwyddo’n Lleol project, and is 

incorporated into all aspects of project delivery where possible.  
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New Work Connections. 

New Work Connections. 

This project was led by Denbighshire County Borough Council, and ended in 
February 2014 .It covered the four local authority areas of Anglesey, Conwy, 
Denbighshire and Gwynedd. The main aim of the project was to reduce economic 
inactivity by helping to move vulnerable and disadvantaged people closer to work by 
providing a range of flexible interventions such as; training, education , intensive one 
to one support and discrete practical support packages.  

 

Contribution to the Environmental Sustainability Cross Cutting Theme.  

 

New Work Connections contributed to this theme in a number of ways including; 
introducing an Eco Code, recycling initiatives and energy efficiency.  

 

The New Work Connections Project aimed to reduce the impact on the environment 
by implementing and maintaining procedures to minimise any impact generated by 
the project’s activities.  

 

The project ensured an on-going commitment to a sustainable future by ensuring 
efficiency in pursuit of environmental advancement, upholding legislative 
requirements and environmental standards adhering to the key requirements of the 
Green Dragon Standards:  

 

 Continual Environmental Improvement;  

 Compliance with Environmental Legislation;  

 Pollution Prevention;  

 Communication of Environmental Issues  

 

The Project encouraged all partner agencies to commit to working towards the 
achievement of an appropriate Environmental Standard such as ‘Green Dragon’.  

 

How integration of the Environmental Sustainability Cross cutting Theme has 
enhanced the project.  

The environmental sustainability theme enhanced the project by giving it increased 
credibility and evidence of its social responsibility. It filtered harmoniously with the 
environmental action plans already followed by Denbighshire County Council and 
partners. 
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STEM Cymru. 

 

This project led by Engineering Education Scheme Wales, is due to end summer 

2015 and encourages young people who are aged 12 to 19 to participate in 

innovative technological and engineering activities to contextualise and improve 

skills in Science, Technology, Engineering and Maths.  

Contribution to the Environmental Sustainability Cross Cutting Theme. 

 

STEM Cymru has committed to raising awareness of sustainability with its 

participants.  The engineering and manufacturing industries face, first hand, many of 

the issues related to this crosscutting theme such as reducing energy consumption, 

finding alternative sources of energy, recycling, waste disposal and pollution and 

students see for themselves many of the issues the industry is facing. 

Engineering Education Scheme Wales (EESW) 6th Form  

All students have an introductory talk on sustainability and are encouraged to look at 

the issues related to this agenda in the companies they work with.  

CREST Award 

Participants completing the CREST Award and gaining other positive outcomes 

demonstrate a good understanding of issues related to sustainability through a range 

of awareness raising sessions and activities, as demonstrated by the following 

quotes from participants who gained an “other positive outcome.” 
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 “The environmental implications this system has is that it uses a lot less 

energy that it use to use making it an energy saving system because it is 

using less energy than using a lot less pressure which results in using a lot 

less water helping reducing the amount of water we are wasting. The social 

and commercial impact it has is that it could work in any type of car which 

would then make it more environmental friendly.” 

 

 “We also investigated whether turbines under the bridge could be a way in 

which power could be produced. We decided against this as it could affect the 

wildlife in this area.” 

 

 “Many ethical issues were involved in the planning of our solutions. Between 

the pumping station and the treatment centre, many ethical conundrums faced 

us, from wildlife to residential areas, children’s parks and tourism attractions.”  

How integration of the Environmental Sustainability Cross cutting Theme has 

enhanced the project 

This cross cutting theme is central to many engineering/manufacturing challenges 

and has ensured that we enable students to be aware that engineers face many 

challenges to address and find solutions to the problems to ensure better use of 

existing resources reduce pollution and increase awareness of energy efficiency. 

. 
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NSA STRIDES Alliance 
 

NSA Afan STRIDES Alliance is an employment engagement, mentoring and support 

programme covering the Neath Port Talbot (NPT) area. The project has supported 

those unemployed and economically inactive individuals who require a first step 

engagement soft entry approach.  This approach is designed to develop confidence 

and motivation and aims to create a transitional mind-set in individuals, to enable 

them to progress into economic activity.   

Contribution to the Environmental Sustainability Cross Cutting Theme. 

Education for Sustainable Development and Global Citizenship (ESDGC) is 

integrated into NSA Afan STRIDES workshops. The entry level award in ‘Essential 

Skills for Work and Life’ (Entry 3) is made up of three units 

 Providing Information Orally 

 Completing Forms 

 Developing and Presenting Information Using ICT 

The three units above provide the opportunity to integrate key themes linked to 

ESDGC. The suggested themes include Identity and Culture, Wealth and Poverty, 

Consumption and Waste, Choices and Decisions, Climate Change, Health, The 

Natural Environment. 

The units require participants to complete formal and informal presentations on a 

range of topics and some topics already considered include “wild flowers and natural 

animal habitats”. This requires participants to research and deliver information and 

opinions. The topics “Completing Forms” and “Using IT” provides opportunities to 

examine recycling of paper and other materials, effective use of resources, 

conservation issues and green methods of transferring information. 

Climate Change / Natural Environment unit. 

Discussions centre around how waste management is becoming a major issue. 

Rubbish collection and recycling is a very topical issue and is important for all 

participants. When delivering the unit on report writing, we discussed the advantages 

and disadvantages of paper based materials versus electronic delivery.   

Participants are given general energy efficiency advice as part of the courses 

attended at NSA Afan STRIDES Alliance especially the Money Matters and the 

World of Work workshops.  Participants are encouraged to bring in utility bills and 

shown how to read and understand these energy bills.  The importance of energy 

saving in the home is also discussed and therefore how to reduce energy usage in 

the home. The financial benefits of saving energy helps reduce household expenses 
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and adds to the amount of disposable income.  Partners include Energy Saving 

Trust, Warm Wales, NEST and energy suppliers.  NSA Afan is also working in 

partnership with Solar Panel Organisations, Fynnon Oer and Pen Y Cymoedd Wind 

Farm fund administrators as well as the Hydro Scheme in Glyncorrwg and the Tidal 

Lagoon in Swansea.   

Eco Code 

This is built into the company policy documents for all staff and participants:   

Sustainable Travel Plan 

NSA Afan promotes the use of public transport wherever possible.  Pre-paid bus 

tickets are purchased for the participants.  These tickets are purchased from a local 

bus company and allow the holder to travel to NSA STRIDES Alliance from 

anywhere in the Neath and Port Talbot area.  This promotes the use of public 

transport and develops independence in the participant in being able to undertake 

the two way journey as well as installing the discipline of time management by 

working out the relevant time tables to reach the workshop on time. 

Prior to employment interviews participants are taken through the methods and 

routes of ensuring punctuality in the job for which they are applying.  Public transport 

routes are explored with them and participants are encouraged to ask about car-

sharing schemes, formal or informal, during the interview. 

NSA Afan encourages a car sharing scheme for staff to reduce the unnecessary 

individual use of private transport to and from work.  NSA Afan is now also working 

in partnership with Sustrans and the Active Wales initiative.  We have initiated 

discussions and representatives have attended our workshops to discuss with our 

communities. 

Recycling initiatives 

All the paper waste is shredded and collected by a local recycling company.  Any 

glass and plastic waste is recycled in line with the Sandfields Comprehensive School 

utilising their school facilities.  The participants are encouraged to work with the local 

Keep Britain Tidy on specific days organised to clean up and recycle rubbish and 

waste left in communal areas. 

Energy Efficiency  

NSA Afan has embedded into the learning workshops principles which will also be 

utilised by our participants in their own home.  In these workshops there is a strong 

element of domestic energy efficiency by reading and calculating utility bills and 

reducing energy in the home.  
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How integration of the Environmental Sustainability Cross cutting Theme has 

enhanced the project. 

STRIDES have found that both staff and participants have embraced the principles 

of sustainable development.  Through embedding these principles into accredited 

learning it has deepened the knowledge of both staff and participants and has 

enhanced discussion opportunities and allowed the more individual aspect to 

portfolio based learning.   
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Annex A 

Project Name: Creating Opportunities And Skills Teams Alliance (COASTAL) 
 
Address: Coastal Project 
 17 West Street  
 Gorseinon  
 Swansea  
 SA4 4AA 
 
Project Contact: David Prior 
 
Email Address: clive.prior@swansea.gov.uk 
 
Telephone number: 01792 652101 
 
 
Project Name:  Regional SEN (Special Education Needs) Transition to Employment 

Initiative 
 
Address: Trinity Fields School and Resource Centre 
 Caerphilly Road 
 Ystrad Mynach 
  Hengoed 
  Caerphilly 
  CF82 7XW 
 
Project Contact: Angela Kenvyn 
 
Email Address: 01443 866 000 
 
Telephone number: kenvya@caerphilly.gov.uk 
 
 
Project Name:  Energy Sector Skills 
 
Address: Merlin's Bridge 
 Haverfordwest 
 Pembrokeshire 
 SA61 1SZ 
  
Project Contact: Melanie Gough 
 
Email Address: m.gough@pembrokeshire.ac.uk  
 
 
 
 

mailto:kenvya@caerphilly.gov.uk
mailto:m.gough@pembrokeshire.ac.uk


Welsh European Funding Office 
Cross Cutting Themes Environmental Sustainability Fact sheet  

ESF Programmes 
 

Page | 20  
 

Project Name:  Knowledge Economy Skills Scholarships (KESS) 
 
Address: College Road 

 Bangor 
 Gwynedd 
 LL572DG 
  
 
Project Contact: Penelope Dowdney 
 
Email Address: p.j.dowdney@bangor.ac.uk  
 
Telephone number: 01248 382266 
 
 
Project Name:  Llwyddo’n Lleol - Creating a Culture of Enterprise amongst Young 
People 
 
Address: Swyddfa'r Cyngor 

 Stryd y Jel 
 Caernarfon 
 Gwynedd 
 LL551SH 
 
Project Contact: Nia Williams 
 
Email Address: Niamediwilliams@gwynedd.gov.uk  
 
Telephone number: 01286 679867 
 
 
Project Name:  New Work Connections. 
 
Address: Trem Clwyd 
 Canol y Dre 
 Ruthin 
 Denbighshire 
 LL15 1QA 
 
Project Contact: Gwynfor Griffiths 
 
Email Address: gwynfor.griffiths@denbighshire.gov.uk  
 
Telephone number:  01824706632 
 
 
 
 

mailto:p.j.dowdney@bangor.ac.uk
mailto:Niamediwilliams@gwynedd.gov.uk
mailto:gwynfor.griffiths@denbighshire.gov.uk
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Project Name: STEM Cymru 

 
Address: Waterton Centre 

                 Waterton 

                 Bridgend 

                 CF31 3WT 

 
Project Contact: Bob Cater 
 
Email Address: bobc@eesw.org.uk  
 
Telephone number: 01656 669381 
 

Project Name: NSA STRIDES Alliance 

 
Address: Ty Arian 

                 Silver Avenue 
                 Sandfields 
                 Port Talbot 
       SA127RX 
   
Project Contact: Marie Louise Gregory 
 
Email Address: Louise.gregory@nsasr.co.uk  
 
Telephone number: 01639 893 694 
 

 

 

 

  

 

mailto:bobc@eesw.org.uk
mailto:Louise.gregory@nsasr.co.uk

