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Background
Economic Renewal: a new direction set out a vision of a Welsh economy built 
upon the strengths and skills of its people and natural environment; 
recognised at home and abroad as confident, creative and ambitious; a great 
place to live and work. It also set out a new role for the Assembly 
Government, to ensure that resources are focused on priorities with the widest 
impact. (www.wales.gov.uk/economicrenewal)

Subsequently, a structured and whole-Government approach to supporting 
the economy is being taken forward through 1) investing in high quality and 
sustainable infrastructure, 2) making Wales a more attractive place to do 
business, 3) broadening and deepening the skills base, 4) encouraging 
innovation, and 5) targeting the business support offered.

Economic Renewal included a commitment to publish a framework for 
measuring success. The engagement undertaken during the development of
the policy made it clear that the Assembly Government needed to 
demonstrate improvement in its efforts to measure and report on progress. 
This document outlines the components of a transparent, balanced and 
appropriate approach, that will begin to shape future monitoring, evaluation 
and reporting, and recognises the long-term nature of the policy.

The components
Refer to Figure 1, which illustrates the framework for measuring success.

Priorities & Rationales
The Priorities in Economic Renewal are associated with rationales for activity; 
the reasons why the Assembly Government might wish to intervene:

Ref 1: Investing in high quality and sustainable infrastructure
Evidence points to the important role that good infrastructure plays in the 
economy and the potentially substantial cost to having poor infrastructure. 
There are many examples of countries investing significantly in infrastructure 
in order to improve long-term economic competitiveness, and analysis shows 
that infrastructure plays a number of crucial roles, including helping people to 
access work and increasing the forces of competition.

Ref 2: Making Wales a more attractive place to do business
Evidence shows that favourable business conditions can help promote 
economic growth. Not only are business conditions one of the prime drivers of 
business location decisions, particularly for internationally mobile businesses, 
but they are also likely to play an important role in start-up, survival and 
growth. Favourable conditions help keep business costs down, both by 
directly reducing the cost of doing business and by promoting competition.

Ref 3: Broadening and deepening the skills base
Evidence for the importance of skills in economic development is strong and 
convincing. Individuals with no formal qualifications have a significantly 
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increased likelihood of being economically inactive, and as qualification level 
rises so to does the likelihood of being in employment. It is also clear that:
wages increase as qualification levels increase, and areas where populations 
are relatively well-qualified tend to be more successful.

Ref 4: Encouraging innovation
Evidence suggests that R&D and innovation are critical for any modern, 
competitive economy, leading to productivity gains and economic growth, and 
that they tend to be associated with improved firm performance / profitability. 
Innovation has been identified as important across all areas of the economy, 
in all business sectors. Wales faces a number of barriers and challenges 
which prevent it from realising its full R&D and innovation potential. 

Ref 5: Targeting the business support we offer
Evidence indicates that the level of support can be an important influence on 
decisions about business location. Most governments provide forms of 
support to business. However, the ability of government to help businesses 
effectively is constrained by resource and their number. Targeting resource is 
therefore necessary. 

Activities
Economic Renewal detailed a wide-range of commitments and activities. 
Annual reports on implementation will be produced, identifying how the 
Assembly Government is intervening as well as important milestones.  Key 
considerations will include customer satisfaction, speed of response to 
identified opportunities and need, and delivery of relevant plans such as the 
National Transport Plan.

Assessing Progress & Summative (evaluation)
As commitments are delivered, the focus will in time move from monitoring 
activities and implementation to measuring the benefits of what is being 
achieved i.e. assessing how well the Assembly Government is 
intervening. Regular stakeholder surveys will be a key input, and 
improvements to the business environment a key consideration. Activities 
delivered against the five Economic Renewal priorities will be evaluated, and
when appropriate, an overall summative evaluation will be undertaken to 
understand the cumulative impacts of intervention.

Tracking & Outcome Indicators
In Economic Renewal, a commitment was made to track the progress of the 
Welsh economy through a broad suite of indicators. A move away from an 
approach characterised by an excessive and sometimes unreflective focus on 
Gross Value Added was also suggested. The tracking and outcome indicators
should not be regarded as identifying those areas upon which Government 
alone can seek to have direct, attributable or significant influence, but they are 
important to understanding the wider context within which the Assembly 
Government intervenes. Baselines will be established, and indicators 
disaggregated by geography and demography where possible and
appropriate.
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FIGURE 1


