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The Implementation Plan for Economic Renewal: a new direction 

 
Introduction 
 
The vision for economic renewal is of a Welsh economy built upon the strengths and skills of its people and natural environment; 
recognised at home and abroad as confident, creative and ambitious; a great place to live and work. 
 
Given the new reality of public finances, we are committed to making sure that every penny of public money invested in the Welsh 
economy is used to the best possible effect. This is why after an extensive process of engagement we charted a new course ahead 
in Economic Renewal: a new direction. 
 
This approach is needed precisely because the world is changing, and will change even faster as we emerge from recession. One 
major objective of ‘Economic Renewal’ involves switching government money to support the economy as a whole – investing in our 
infrastructure, skills and Research and Development. 
 
Following its launch on the 5th July 2010, the implementation of Economic Renewal: a new direction began immediately, with an 
ambitious timescale for action to deliver the policy. This new approach is to tackle the real economic challenges faced by Wales. 
Simply carrying on with an economic support model from the 1980s is no longer an option.  
 
Put simply, the performance of the Welsh economy has not met our expectations. To continue with the same approach was not 
acceptable. To drive up performance and prosperity we needed a new approach that tackles the systemic issues in our economy 
and that is what Economic Renewal: a new direction is about. It is a new direction to focus our resources where they will have the 
greatest impact and push Wales up the value chain. This means investing in infrastructure, skills and R&D. Crucially, it means 
focusing on the sectors where there is the biggest potential growth. 
 
The launch of the policy followed an extensive and innovative period of engagement with the private, public and third-sectors on the 
strengths and weaknesses of our previous approach and the challenges and opportunities we need to address to improve our 
prosperity. 
 
It set out principles for delivery as well as a range of specific commitments. Some of the principles were a radical departure from 
the way we have operated for many years. We stated we would no longer hand out non-repayable grants as our standard approach 
to economic development. We would no longer compete with the market where the market could provide. We would concentrate on 
the environment and the infrastructure that businesses need to flourish, and only intervene when government really needs to. 
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This has not been a tinkering around the edges of what we do. This has been a complete overhaul. Over 750 posts in the Welsh 
Assembly Government were reviewed and restructured, and around 250 of these roles no longer exist. Just this year alone, £16m 
of Single Investment Funding has been re-prioritised to support the sectors, with £38m (£12,879 capital and £25,315 revenue)   
allocated for next year. That is the scale of the changes we have made. 
 
Some of the changes have made the headlines. The changes to our Technium programme were well known about after our review 
concluded. But many have been happening quietly, as officials carried out reviews, restructured, reworked and reordered; undoing 
policies that had been in place and were outdated; and at the same time introducing new activities and programmes.  
 
This document will shed light on what has changed, and what that means for the people of Wales. We committed to produce an 
implementation plan and update it regularly. This is a plan but also a narrative. It is a tool to explain what we are now doing 
differently, and a tool for the Welsh Assembly Government to be held to account. I invite you to measure our progress against what 
we committed to do, and scrutinise us on our delivery. 
 
This implementation plan shows that Economic Renewal: a new direction is not a policy document gathering dust on a shelf, but a 
plan for action that is already underway. We are now well advanced in our implementation and on target for major organisational 
and operational changes to be business as usual within a year of publication of the policy. We would like to thank all our staff for 
working tirelessly to achieve this.  
 
We have an ambition that lasts beyond the implementation phase of this programme: the benefits of this long-term approach take 
precedence over short-term headlines.  The previous system worked in a previous era; but we agree with the consensus in the 
business community that it is time for change. This government believes the change we have set in train will help Welsh business 
drive our country’s economy forward. 
 
 
Ieuan Wyn Jones 
Deputy First Minister 
 
 
 
 
 
 
 
 



 
3 of 66 

Priority 1 – Investing in high quality and sustainable infrastructure 
 
Wales needs modern, sustainable infrastructure to underpin economic growth and the wellbeing of the people of Wales.  Our 
people, businesses and communities need to be well-connected within and beyond Wales, and to have access to the right facilities 
and services where they live and work. Investors and indigenous businesses must be able to count on communications, transport, 
energy and other infrastructure necessary for 21st Century enterprise. 
 
Economic Renewal 

outcome Commitment made Lead Portfolio Status Progress 

Ensure that Wales is at 
the forefront of the digital 

economy through 
investment in next 

generation broadband 
infrastructure. 

 
 

All businesses in Wales will 
have access to next generation 
broadband by the middle of 
2016. All households will be 
enabled by 2020 
  
We will work closely with the 
ICT market players, and 
encourage the ICT market to 
drive forward its own 
investment. 
 

DE&T Ongoing 

Progress is being made in the roll-out of next 
generation broadband by the market. BT has 
connected 14 exchange areas, with a further 8 
exchanges announced on the forward plan to 
Spring 2012. This will result in 22 exchanges in 
total in Wales.  
 
Virgin Media has announced a national UK roll-
out of 100Mbps broadband across its network 
by Spring 2011, recently announcing that 2 
more Welsh communities would benefit. This 
will bring these services to around 300,000 
cable-connected premises in South Wales. 
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

We will invest our own funding 
to accelerate the deployment of 
next generation broadband 
infrastructure in areas where 
there is a genuine requirement 
for government intervention, 
using the next year to prepare 
thoroughly. 
This will be funded from the 
reallocation of existing budgets 
(including proceeds from 
property sales), from EU 
funding and from match 
contributions from the ICT 
sector. 

DE&T Ongoing 

The Project Board has been formed and has 
met. They have now approved the Issue Plan 
and Register; the Quality Management Strategy; 
the Workstage Plan up to issue of Contract 
Notice; and the budget scope, subject to official 
and ministerial approval. 
 
A commercial workshop was held on 6/7 
December and the outputs from this have been 
agreed. A Supplier Information Day was held on 
the 26 January, with over 130 delegates 
representing more than 40 companies 
attending. 
 

 

We will carry out a full 
procurement exercise and 
State Aid approval. 

DE&T Ongoing 

We have completed the Soft Market Testing 
Phase, and issued the Prior Information Notice 
to OJEU on 21 December 2010. This is a key 
stage in the procurement process for Next 
Generation Broadband, and the contract notice 
was issued 25 February 2011. 
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

Improve broadband 
coverage for homes and 

the public sector. 

Continue to invest in Regional 
Innovative Broadband Support 
(addressing notspots), Public 
Sector Broadband Aggregation 
and FibreSpeed 

DE&T 
 Ongoing 

The Regional Innovative Broadband Support 
project contract will end in March 2011. The 
Broadband Support Scheme was launched by 
the Deputy First Minister in July 2010. It has 
seen a strong take-up, particularly in rural areas, 
and will continue to address notspots after 
March 2011. 
 
PSBA recently won an award in the e-
Government National Awards, supported by the 
Prime Minister, which recognises excellence 
and innovation in digital initiatives in national 
and local government, the NHS, education and 
the third sector; the award was for ‘e-
Government Excellence: Shared Services’. We 
will continue to invest in the Public Sector 
Broadband Aggregation project, which runs until 
2014. 
 
The FibreSpeed project is currently in its second 
year of a 15 year term of operation and runs 
until 2024. We have connected 14 business 
parks along the A55 corridor and continue to 
meet our contractual commitments. 
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

Improve mobile coverage 

Work with the mobile industry, 
Ofcom and businesses across 
Wales to improve mobile 
coverage where it is needed 
most and ensure that we keep 
pace with technological 
development. 

DE&T Ongoing 

Meetings held during period with T-Mobile, 
Orange, Vodafone and 02 to understand initial 
investment plans for Wales, barriers to 
investment and the impact of delays to the 
spectrum auction on coverage for 4G/LTE. A 
series of meetings are planned with all 
operators and Ofcom. This information will be 
used to develop an Action Plan and a 
recommendations paper for tackling mobile 
coverage in Spring 2011. 
 
We have also written to the CEO of Ofcom and 
the Minister for Communication, Culture and 
Creative Industries regarding increased 
coverage obligations for Wales, particularly in 
rural areas. 

Realise the benefits of 
digital technology 

Delivering a Digital Wales will 
reflect the importance of digital 
communications to the Welsh 
economy and will strive to 
realise the benefits that digital 
technologies hold for the 
wellbeing of Welsh people and 
economic growth 

DE&T Ongoing 

Publication of Delivering a Digital Wales sets out 
5 key objectives covering inclusion, skills, public 
services, infrastructure and economy. To 
support the framework a series of delivery plans 
developed to highlight our actions in each area. 
Digital Wales Advisory Board (DWAB) has been 
set up based upon policy set by Ministers. It will 
provide expert external independent advice on 
ways to exploit opportunities and manage risks 
arising from the growth of the digital economy in 
Wales.  
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

Bring together our 
strategic infrastructure 

and investment plans to 
maximise the benefits in 
terms of outcomes and 
achieve economies of 

scale in our investment. 
 
 

This will include transport, ICT, 
energy, waste, water and 
sewerage, housing, health 
services, regeneration and 
business property. We will 
seek alignment between our 
plans and those of the utility 
companies and large private 
sector companies. 

 
By December 2010, we will 
examine the option to use 
powers under the Planning Act 
2008 to develop a Wales 
Strategic Infrastructure Plan. 

PSLG  
DE&T 
DESH 

Ongoing 

A cross-Departmental group has been 
considering the scope for a statutory national 
Strategic Infrastructure Plan.  Initial proposals 
were considered by Cabinet and a further 
options paper will be submitted to Cabinet in the 
first week of March. 
 

Bring our specialists 
together into a new DE&T 

Infrastructure Group by 
November 2010. 

The group will be charged with 
achieving better value for 
money through more joined up 
planning, smarter design, 
procurement, programme and 
project management. It will 
also look at developing and 
making the best use of different 
and new forms of finance 

DE&T Complete 

The new Infrastructure Group has been 
established, and includes experts from 
Transport, ICT, Property, Environment, 
Regeneration and Housing programmes. The 
new Group has resulted in more effective 
delivery of priorities, with previously difficult 
areas being accelerated, for example land being 
made available for social housing.  
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

Use the value of assets 
that we no longer require 
and redirect this value to 

other objectives, in 
particular digital 
infrastructure. 

Review our land holdings to 
ensure their use aligns with 
wider economic renewal 
objectives, specific regional 
priorities and key sector needs. 

DE&T Ongoing 

The initial desktop review of the Welsh 
Assembly Government property portfolio has 
been completed, and properties with potential 
for sale in 2011/12 have been identified. Agents 
have been appointed to advise on market 
conditions. 
  
The phased marketing and sales work 
programme commenced in February. We are on 
schedule for achieving the necessary receipts 
for the financing of our next generation 
broadband commitments. 

Develop our approach to 
premises for business to 

work with the market 
across Wales. 

In areas of high market 
demand, we will provide 
information rather than finance. 
We will be involved in joint 
ventures where necessary. In 
areas with low market offering, 
we will provide a combination 
of gap funding (to the 
developer) and direct provision. 
We will use the JESSICA 
Regeneration Investment Fund 
for Wales to promote physical 
regeneration across Wales. 

DE&T Ongoing 

A review of the Wales Property Database and 
its ability to provide market information has 
commenced. The review will highlight how we 
may more effectively provide information to 
businesses on sourcing suitable premises. We 
intend to undertake market consultation in the 
Spring.  
 
The offer to business in areas of market failure 
is under development, and is intended to come 
to ministers for consideration in March, in time 
for the financial year 2011/12. 

Create an All-Wales 
approach to energy 

efficiency under the arbed 
banner 

Establish dedicated, cross-
departmental team to 
strengthen the supply-chain in 
Wales 

DESH 
DE&T Complete 

The new energy sector team is now in place, the 
team are currently determining priorities in 
partnership with other WAG departments.  
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Economic Renewal 
outcome Commitment made Lead Portfolio Status Progress 

 

Publish a programme strategy 
to elaborate the three-pillar 
approach 

DESH Ongoing 

The current (phase 1) arbed programme has 28 
area based energy efficiency projects across 
Wales installing measures including solid wall 
insulation and renewable energy. The budget is 
£30m with additional leveraged funding (c£25m 
from HAs/LAs & energy suppliers). All projects 
are now in the delivery/installation phase with 
planned completion in March 2011. On target for 
supporting approx 6500 households in Wales 
 
The first draft of the Arbed phase 2 WEFO 
business plan has now been prepared, and the 
phase 2 design has received approval by 
ministers. The management of phase 2 has 
transferred to the DE&T funding team to 
maximise internally held experience of EU 
funds. Phase 2 of the Arbed programme is 
scheduled to start in April 2011, dependent on a 
successful European funding bid currently in 
development. Total programme size is circa 
£37m 
 
The Fuel Poverty scheme will be a demand led 
programme that offers various energy efficiency 
measures to fuel poor households across 
Wales. It replaces the Home Energy Efficiency 
Scheme. It is now reaching the final stages of a 
competitive dialogue procurement process. The 
preferred bidder is due to be announced shortly 
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Priority 2 – Making Wales a more attractive place to do business 
 
We need to develop the conditions which not only allow, but actively help people and businesses to flourish sustainably – by 
making the most of our assets and by getting the right balance between environmental, social and economic objectives.  Wales is a 
great place to live, work, visit and invest – but it can be even better.  Building the image and reputation of Wales as an attractive 
place to do business is vitally important. 
 

Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Recognise importance of 
London as a key location 
where opinions are formed 

DE&T 
SF Ongoing 

An integrated marketing campaign proposal 
that seeks to promote Wales as a business 
destination in London and the South East has 
been approved. Part of the proposal involves a 
London event engaging key business 
influencers and stakeholders in March. 

Develop clearer narrative 
around the business 
proposition 

DE&T 
SF Ongoing 

A main guide for business support from the 
Welsh Assembly Government has been 
developed and distributed - along with a more 
focused guide for the SME market. The team 
are now developing more detailed business 
benefits statements across the different 
business areas, These are due at the end of 
April 2011 

Develop the Wales brand, 
particularly around the 

business proposition, to 
highlight the successes that 

underpin our offer and to 
counter any negative 

perceptions about Wales 

Develop a more coherent 
approach to international 
engagement 

DE&T 
SF Ongoing 

Proposals are currently being considered to 
ensure much greater cohesion in the way the 
Wales is marketed externally. The proposals 
are based on the principle that a single 'Wales 
brand' will be used as the basis for all external 
communication from the end of June 2011 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

No longer use the 
International Business Wales 
brand 

DE&T Complete 

The process to remove International Business 
Wales (IBW) brand identity from the 
marketplace began immediately.  A review of 
where the IBW brand appeared (both offline 
i.e. in printed form and online i.e. websites and 
social media networks) was undertaken. We 
are now working on migrating content from 
ibwales.com to wales.com, though all 
ibwales.com content is now accessed through 
wales.com 

 

Organisational branding 
reflecting the fact that the 
focus of marketing will be the 
Wales brand 

DE&T 
SF Ongoing 

A workshop was held at end of January with 
the Central Office of Information (COI) to 
refresh our International brand blueprint and 
provide clarity and direction on the Wales 
brand to be used across our Winter campaign 
activity and beyond.  We have already started 
introducing the Wales' brand style into 
domestic communications such as the Welsh 
Assembly Government Guide to Business 
Support.  Marketing communication promoting 
the business information service will also use 
the Wales brand tone-of-voice starting in mid 
March 2011. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Improve the planning 
application process 

Take forward a programme of 
improvements from the ‘Study 
to Examine the Planning 
Application Process in Wales’ 
(June 2010) and the 
Assembly Government’s 
response to its 
recommendations. 

DESH Ongoing 

This is a two year programme for 
implementation. A detailed updated on 
progress can be found on the Welsh Assembly 
Government’s web-site at the following web-
link from March: 
http://wales.gov.uk/topics/planning/planningres
earch/planningappprocess/papers/?lang=en 
Some of the areas of work that have been 
progressed include:  
• Discussions held with Planning Portal to 

develop online guidance for businesses. 
• Issuing of consultations on the first stage of 

the review on statutory and non-statutory 
consultees; proposed changes to 
householder permitted development rights; 
and revised arrangements for validation of 
planning applications. 

• Developing best practice guidance for pre-
application discussions in collaboration with 
Planning Officers Society Wales, to be 
issued for public consultation in the Spring. 

• A pilot grant scheme providing financial 
assistance to Local Authorities to procure 
the resources and skills necessary to deal 
with complex applications went live in 
September 2010. The scheme enables 
Local Authorities to obtain funding in order 
to work with specialist consultants to take 
forward the assessment of complex 
planning applications on renewable energy 
and waste developments. The support is to 
run on a pilot basis until 31 March 2011. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Review planning policy for 
economic development DESH Ongoing 

A research project “Planning for Sustainable 
Economic Renewal Evaluation and Scoping 
Project”  has been commissioned to evaluate 
existing planning policy for economic 
development and to advise on future planning 
policy and guidance against the new economic 
strategy ‘Economic Renewal: a new direction’. 
 
Progress includes completion of a literature 
review, consideration of case studies from five 
local authorities and delivery of workshop 
sessions in North, Mid and South Wales in 
January to engage with external stakeholders 
to inform the research. 
The contract was let October 2010, expected 
to report back March 2011.  

Establish a stakeholder 
advisory group to include 
representatives from the 
business sector to inform and 
oversee the research project. 

DESH Ongoing 

Research steering group of key stakeholders 
including representatives from the business, 
environmental and third sectors, planning 
profession and local government has been set 
up and has met monthly to oversee and inform 
the research project described above.  

Review planning policy for 
economic development 

Consider recommendations 
for changes to planning policy 
and guidance for economic 
development 

DESH 
 

due to start 
post March 

2011 

This commitment is dependent on the review 
above completing, with recommendations 
expected in March 2011.  

Strengthen the interface 
between planning and 
economic development 

Make available resources 
from DE&T to support the 
work of our Planning Division 

DE&T 
DESH Ongoing 

Approval has been given for pilot Planning 
Guidance Surgeries, designed in partnership 
with Planning Division, for small businesses to 
gain a better understanding of the planning 
process.  A number of surgeries will be held 
across Wales during Spring 2011. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Place sustainable 
development at the heart of 
the Natural Environment 
Framework 

Publish new Natural 
Environment Framework for 
consultation by the end of the 
year. 

DESH Ongoing 

‘Living Wales’ consultation closed at the end of 
December 2010. Analysis of consultation 
responses was undertaken and the key 
messages have been published.  The specific 
work on refining the new approach will be 
taken forward over 2011 through a series of 
reports and consultations. The reports are due 
in Summer 2011, and the proposals developed 
for over Autumn and Winter 2011.  

Embed provisions of the 2008 
Business Scheme and 
regularly bring together 
practitioners 

DE&T Ongoing 

A refreshed Council for Economic Renewal 
(formerly the Business Partnership Council) is 
meeting three times a year, supported by a 
working group.  Light touch review of the 
Business Scheme underway, reporting back to 
the Council in March. 

Increase resource on better 
regulation to establish points 
of contact for industry and its 
representatives 

WAG wide Ongoing 

There are dedicated leads on regulation within 
the new DE&T organisational structure to act 
as a point of contact for business and its 
representatives. 

Improve the co-ordination of 
our processes that lead to 
policies, regulations and 
legislation that impacts 
upon business As part of the Counsel 

General’s review of legislative 
processes ensure that 
impacts on business and the 
economy are considered at 
an early stage in the policy 
development for legislation 

DFMC Ongoing 

The review has completed and findings 
presented to Cabinet.  The Counsel General 
will now write to the Permanent Secretary 
asking her to consider the recommendations 
relating to administrative processes which are 
for her to take forward. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Make building regulations 
which both satisfy our low 
carbon policy objectives and 
benefit relevant sectors of 
the economy 

Adopt option for 
implementation which best 
balances both the policy 
imperative for urgent action to 
tackle climate change and the 
cost impact on development 

SF 
DE&T Ongoing 

The Wales low/zero carbon hub has been 
established to act as engagement and 
dissemination mechanism; including a 
sustainable buildings web portal. A programme 
of events for house-builders is in place with the 
first batch of events taking place March/April. 
The scoping work for first changes to Building 
Regulations has been completed. Detailed 
work will start shortly aimed at a public 
consultation on changes to the energy 
performance of new housing in early 2012.   

Use procurement 
responsibly to drive 
economic value 

Set up an online supplier 
qualification information 
database and make use of e-
business technology to 
reduce bureaucracy for all 
buyers and suppliers, as well 
as significantly improving the 
quality of the processes 

Value Wales 
DE&T Ongoing 

The Supplier Qualification Information 
Database (SQuID) question set has been 
developed through widespread consultation.  
Though this new functionality has not yet been 
launched, around 300 public sector buyers 
from all over Wales have already been trained 
in using the new common core questions. 
 
Many organisations are already using them as 
standard for their procurements, and generally 
there is a very high degree of buy-in to the new 
process from the Welsh public sector 
procurement community The site is expected 
to be ready for full user testing by the end of 
March 2011. We aim for it to be fully 
operational by the end of May.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Create a single National 
Procurement Website 

Value Wales 
DE&T Ongoing 

In final stages of development. The improved 
site will allow for more detailed, tailored search 
facilities for businesses, offering SMEs more 
sophisticated search and save functions for 
finding public sector opportunities appropriate 
to their business. 
 
Currently, registered businesses receive alerts 
through e-mail to notify them of relevant up 
and contract notifications; the new more 
bespoke facility will ensure that the e-mail 
alerts they receive are, more relevant to their 
needs as a business. 
 
In future, bringing together Sell2Wales, 
Buy4Wales and Xchange Wales will provide 
businesses with one centralised location 
offering up to date advice on procurement, 
public sector opportunities and tender advice.  
The proposed redevelopment will provide more 
up to date and relevant information, allowing 
individual SMEs to tailor the site to their own 
needs as a business. The site is scheduled to 
go live in Spring 2011. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Establish a Supplier 
Reference Panel 

Value Wales 
DE&T Complete 

Supplier Reference Panel set up in July 2010 
to maintain the dialogue between public 
procurement and Welsh business that had 
been strengthened through the earlier 
Business Procurement Taskforce. Membership 
includes the CBI, FSB, Welsh Built 
Environment, WAO, WCVA, and Social 
Enterprise Coalition as well as representatives 
of the public sector. Its remit is to: 
• help suppliers and public buyers improve 

engagement and make a significant 
contribution to delivery of the Economic 
Renewal Programme 

• maximise benefits for the economy, 
environment and people of Wales through 
working in partnership with the 
Procurement Board 

• help shape policies and interventions and 
ensure these succeed on the ground. 

In response to members requests some 
changes are being made to how the SRP 
operates to enhance its role 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Extend the supply voids and 
weaknesses work to the 
whole of Wales 

Value Wales 
DE&T Ongoing 

Work was piloted in Heads of the Valleys and 
North Wales, examining the extent of the 
supply void in both areas; utilising detailed 
spend analysis data from public sector 
institutions and overlaying that data with 
information on local supply capability.  
 
It is now proposed to roll out this exercise to 
the remainder of Wales, utilising the existing 
data commissioned by Value Wales. Subject to 
Ministerial Approval it is proposed to 
commission this second stage of work in 
February/March 2011, with an estimated 
timescale of completion by May / June. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Encourage businesses to 
develop and compete to fill 
gaps in the supply base 

Value 
Wales/DE&T Ongoing 

Using the data obtained to date from the 
supply voids work, we are working with both 
buyers and suppliers in identifying areas of 
greatest potential for reducing the supply void. 
 
For example, in North Wales a potential 
opportunity for Civil Engineering businesses 
has been identified.  DE&T utilising its supplier 
development support will work with local 
suppliers to develop their capabilities where 
appropriate, whilst Value Wales will work with 
buyers to review where realistic and tangible 
opportunities do exist, and what measures 
need to be put in place to bridge the gap 
between buyer requirements and supplier 
capabilities. Work is ongoing in North Wales 
and Heads of the Valleys. 
 
Similar work expected to commence in the 
remainder of Wales following the completion of 
the supply voids roll out – July/August 2011. 

 

Bring together a range of 
actions to tackle lack of 
capacity, capability and skills 
across the public sector, 
supported by the 
Transforming Procurement 
through Home-grown Talent 
project 

Value Wales Ongoing 

WEFO approved funding in August 2010 and 
Strands 3 (recruitment of students) and 4 
(faster adoption of xchangewales) have been 
initiated. Recruitment of first cohort of trainees 
is underway to appoint April 11.  The criteria 
for determining placements has been issued. 
Process to apply for ESF and/or I2S funding 
has been set up and communicated. Strands 1 
and 2 (leadership and skills training) will be 
initiated in May 2011 in line with Efficiency & 
Innovation Board workplan. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Incorporate Local Health 
Board procurement teams 
within the new NHS Wales 
Shared Services function 

DHSS Ongoing 

NHS Shared Services function goes live April 
2011.  The Chair and Director of the new NHS 
Wales Shared Services Committee has 
recently been appointed, and the next phase 
will be the appointment of the Heads of 
Service.  The Workforce & OD Workstream are 
currently reviewing Job Descriptions and it is 
planned that the recruitment process for the 
Heads of Service post will commence during 
February 2011. 

Build on approach to 
collaborative health 

procurement 

Development of an end to 
end managed supply chain 
service 

DHSS Ongoing 

This will be delivered In line with the Shared 
Services programme commencing April 2011. 
 
Procure to Pay (P2P) Project Group under the 
NHS Wales Shared Services Programme in 
the process of finalising their Service 
Improvement Plan (SIP) in response to the 
Programme Board’s request for these to feed 
into the Corporate Business Plan for NHS 
Wales Shared Services. P2P Project Group 
members are currently in the process of 
reviewing systems and processes to assist 
with this development, and the outcomes will 
be fed into the SIP. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Encourage more innovative 
approaches across the health 
sector through collaboration, 
using assets more effectively 
and sharing innovative 
practice and new ways of 
doing things 

DHSS Ongoing 

A small team has been established, seconded 
from within NHS Wales and funded by the 
Assembly Government under Invest to Save, 
to deliver the benefits that can arise from 
collaborative procurement that have also been 
identified within the English NHS.  The project 
has been set up initially for a period of 3 years 
and intends to deliver £8.4m of savings across 
the NHS in Wales. 
The team has already reviewed £69million of 
expenditure to identify where Health 
Boards/Trusts buying basic goods/letting 
contracts at significantly different prices, and 
as a result £12.5m spend added to new 
contracts and/or purchasing agreements, 
eliminating any duplication of effort and a cash 
releasing saving of £1.2m. 
Other innovative approaches including review 
of assets, considering the use of technology 
around electronic invoicing, transmission of 
data between customer and supplier, this is 
currently being examined across Wales. We 
will look at the best options for delivering this 
functionality for NHS Wales. P2P Project has 
been successful in obtaining funding to 
proceed with work on electronic invoicing/data 
transmission and are currently in the process 
of procuring the IT required. I2S funding of 
£300k to implement this scanning solution, and 
this solution will support the XChange Wales 
solution and will look at the best options for 
delivering this functionality once for NHS 
Wales.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Maximise the returns from 
social housing investment 

Work with the social housing 
sector to improve 
procurement practices, and 
with the construction sector to 
improve responsiveness to 
procurement opportunities 

DESH Ongoing 

The Deputy Minister for Housing and 
Regeneration formed a task and finish group to 
look at maximising the social, economic and 
environmental benefits from our investments in 
housing and regeneration.  The group includes 
both client and supply side representatives and 
is a joint initiative with Value Wales. Task and 
finish group due to report by end March 2011 

Improve the health of the 
working age population 

Work with the NHS and other 
partners to further develop 
the support provided to 
businesses through Healthy 
Working Wales.  

DHSS Ongoing 

New online service providing line managers 
with access to advice and information to help 
support people in work with health problems 
and to manage the return to work interview, 
including the new fit note, was launched in pilot 
form (for 6 months) on the 17th January.  
 
The One Wales Occupational Health Task and 
Finish Group report which makes 
recommendations for a national occupational 
health service submitted to the Minister for 
Health and Social Services on November 30th 
2010. The report is now being developed 
further, making it more focused in terms of 
aspirations, timescales and individual steps 
required to achieve a national health and well 
being service. 
 
A draft Health, Work and Well being Action 
plan will be submitted to the Minister by the 
end of March 2011. 
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Priority 3 – Broadening and deepening the skills base 
 
The foundation of any economy is its working population and education and skills at all levels are vital for economic growth and 
prosperity in Wales.  They contribute powerfully to national competitiveness, business productivity and individual social mobility.  
Developing skills is central to making Wales a highly attractive place to live, invest, employ and grow.  Broadening and deepening 
our skills base is a shared responsibility for us as a Government, learning providers, employers and individuals. 
 
 
Economic Renewal 

outcome Commitment made Lead 
Portfolio Status Progress 

Make substantive 
progress against the 
seven core outcomes 

Implement an updated Skills 
That Work for Wales action 
plan which will be published 
in the Autumn of 2010 

DCELLS 

Actions 
Ongoing, but 
document not 

published. 

A Written Statement on Skills for 
Economic Renewal  which will set out 
the policy direction and key deliverables  
and capturing the response to emerging 
policy on Anchor Companies will be 
published in March 2011. 
 
The Youth Engagement and 
Employment action plan was published 
in January 2011.  We have recently 
launched an intermediate labour market 
pilot scheme to support young people in 
deprived areas access work 
opportunities. 
 
A Written Statement on the programme 
to assist people to return to work was 
published in Autumn 2010. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Take forward the For Our 
Future Higher Education 
Strategy Action Plan 

DCELLS Ongoing 

Progress is continuing from publication 
it is intended to be a four year 
programme. HEFCW has produced 
their Corporate Plan which delivers 
many of the proposals in For our Future.  
This includes the introduction of 
regional planning and a blueprint for the 
reconfiguration of the sector involving 
the establishment of six strong 
universities in Wales by 2013. 
 
New arrangements unique to Wales 
have been introduced to support 
University entrants from Wales  
 
The independent HE Governance 
Review has reported to the Minister. 
 
The power for Further Education 
colleges to apply for Foundation Degree 
Awarding Powers has been made law 
and a Foundation Degree Policy 
introduced. 
 
DCELLS has created a new dedicated 
Higher Education policy and funding , 
including student finance, division 
because of the priority attached to 
getting the most from Welsh universities 
and improving the supply of under- and 
post - graduates who can assist the 
Welsh economy. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Continue to develop the suite 
of support for companies 
through the Workforce 
Development Programme 

DCELLS Ongoing 

We have aligned Workforce 
Development Programme with 
Economic Renewal priorities. Greater 
focus is given to job creation as a key 
measure when determining the level of 
investment with businesses. Support to 
businesses in priority sectors will be 
targeted where employment and growth 
potential is greatest. This is now the 
current offer for all new applications.  

Develop a genuine 
partnership with 
employers on workforce 
skills at all levels 

Continue to value ongoing 
dialogue with employers and 
advisory bodies such as 
WESB 

DCELLS Ongoing 

The Wales Employment and Skills 
Board (WESB) annual report continues 
to be of value in informing policy and 
delivery options and bringing the 
considered voice of the employer to the 
forefront. 
 
 A series of ‘Real Conversations’ with 
employers commences in March. The 
first brings together employers and 
young people to determine how ‘work 
experience’ can be improved. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Tailor support in ways that 
reflect the different sectoral 
and individual needs of 
employers 

DCELLS Ongoing 

Employers in key sectors and Anchor 
companies will have access to bespoke 
and discretionary support though it is 
recognised that, for some larger 
businesses, this may not be relevant.  
 
We are maintaining the option of 
providing lower levels of support to 
businesses across all sectors where 
needs and benefits for the economy can 
be evidenced. This is now the current 
offer for all new applications. 

 

Target Skills Growth Wales 
programme on strategically 
important businesses as part 
of an integrated approach to 
business support 

DCELLS Ongoing 

From April 2011 discretionary funding 
will be deployed in line with the 
principles underpinning Skills Growth 
Wales (namely greater focus on 
companies with growth potential). 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Invest in enhanced leadership 
and management skills; new 
Centre for Excellence for 
Leadership and Management 

DCELLS Ongoing 

Over a five-year period to December 
2014 the Assembly Government, with a 
contribution from the European Social 
Fund and businesses themselves, will 
be working with 15,000 private and third 
sector organisations to expand and 
enhance Leadership and Management. 
The programme includes: Leadership 
and Management Workshops; 
Discretionary support if the business 
identifies the need for bespoke 
provision; and, Sector-based solutions. 
 
Leadership and Management Wales 
has developed a web tool to make 
publicly available quality and 3 month 
impact information about training 
delivered with the support of the 
funding. A radio campaign to encourage 
businesses to take up L&M training will 
be launched in the Spring. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Help employers tackle costs 
and wasted potential arising 
from low levels of literacy and 
numeracy through the 
workforce through the Basic 
Skills Employers Pledge 

DCELLS Ongoing 

The renewed Employer Pledge 
Programme, launched at Skills Cymru in 
September 2010, will be supported by 
£10 million additional funding through 
the European Social Fund (ESF) over 
the next 4 years and will facilitate a 
dramatic increase in delivery of basic 
skills learning in the workplace.   
 
Since 1999 the Wales Union Learning 
Fund (WULF) scheme has further 
supported projects to improve adult 
basic skills in Union supported 
workplaces. A further £2.4m package of 
support for WULF projects has just 
been announced and will be funding 
projects designed to address 
employability skills and have a strong 
focus on supporting those at risk of 
redundancy or redeployment.  
 

 

Deliver Sector Priorities Fund 
pilot DCELLS Ongoing 

Thirteen Sector Skills Council (SSCs) 
projects have been approved under the 
Sector Priorities Fund Pilot Programme.  
(Total value of £8.5m has been 
committed including £1.1m of employer 
match funding).  Intelligence from SSCs 
indicates that when delivery is 
completed by the end of 2011, over 
7,000 participants will have benefited 
from the Programme and over 1,000 
employers will have received 
assistance. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Support young people to 
succeed and be ready 
for the world of work 

Ongoing commitment to 
widening choice and 
enhancing learner support 
through 14-19 Learning 
Pathways 

DCELLS Ongoing 

The Youth Engagement and 
Employment Action Plan draws together 
actions needed to ensure progress, 
including: 
• taking a more active approach with 

individual local authorities and NEET 
‘hotspot’ areas; 

• piloting a new ‘Pathway to Work’ for 
16 and 17 year olds;  

• working with partners in Job Centre 
Plus and in Careers Wales to test 
what more we can do to support 
young people into work by offering 
more intensive case management 
and an individualised matching 
service. 

The Traineeship programme aimed at 
young people aged 16 -19 who are not 
in employment, will be introduced from 
August 2011.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Promote engagement in 
STEM subjects through 
National Science Academy 
(NSA) 

DCELLS Ongoing 

We are delivering the core objectives of 
the NSA under the strategic direction of 
the Chief Scientific Adviser for Wales. 
Timetable for activity and funding had 
been agreed until end March 2012. The 
NSA has awarded contracts to three 
Hubs to take forward a youth/employer 
engagement project in North and Mid 
Wales; a STEM volunteer enrichment 
programme for Wales which builds on 
the UK STEM Ambassador project; and 
a Continued Professional Development 
project for teachers in Maths, Physics 
and Chemistry. Delivery between now 
and March 2012. Additionally an NSA 
award scheme for STEM activity has 
approved 22 projects for this financial 
year. The Deputy Minister announced 
the two additional NSA hubs- Centre for 
Alternative Technology (CAT) and the 
National Botanic Garden of Wales - in 
March 2011. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Use European funds to 
support the training of young 
people in STEM subjects 
through a STEM skills project 

DCELLS Ongoing 

STEM Cymru (led by the Engineering 
Education Scheme in Wales) is a 
£3million project which will provide 
stimulating experiences for young 
people enabling them to get a real taste 
of the value of science subjects and the 
rewarding career options they offer. 
This is a European ESF backed project 
which was awarded on 1st July 2010 
and is funded until 31st June 2013.  It 
will target 12 to 19 year olds to 
participate in industry linked 
technological and engineering activities.  
Several well established educational 
programmes, including Headstart, Year 
in Industry, F1 Schools Challenge, 
Go4Set and Colegau Cymru 
Engineering Week will be developed 
further in Wales as part of this project.  

 

Introduce successor to the 
Skill Build programme DCELLS Ongoing 

Two new programmes to replace 
SkillBuild will be introduced from August 
2011.  Traineeships for youth and Steps 
to Employment for adults have been 
tendered for during July -September 
2010 and bids are currently being 
assessed with a view to announcing 
successful tenderers shortly.  Further 
work to brief the new providers will be 
carried out during the Spring/Summer of 
2011 to ensure that all are fully aware of 
the guidance and are able to operate 
the new programmes. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Examine what more we can 
do to support unemployed 
young people, taking account 
of the recommendations of 
the Youth Unemployment 
Task and Finish Group 

DCELLS Complete 

On 12th January 2011, the Minister for 
Children, Education and Lifelong 
Learning published the Youth 
Engagement and Employment Action 
Plan.  This brings together the 
recommendations of three recent pieces 
of work to investigate the issue of youth 
engagement and employment in Wales, 
which includes the Youth 
Unemployment Task and Finish Group.  
The Action Plan outlines the Welsh 
Assembly Government’s approach to 
preventing children and young people 
from disengaging from learning and 
supporting them with entry to the labour 
market, including pilots an intermediate 
Labour Market programme for 16-17 
year olds and a vacancy matching 
service. This plan will be implemented 
from January 2011 to 2015.  

 

Ensure information is 
available to help individuals 
make well informed learning 
choices 

DCELLS Ongoing 

The report Future Ambitions: developing 
careers services in Wales was 
published in November 2010. The 
Minister for Children, Education and 
Lifelong Learning has welcomed the 
report and responded to its 
recommendations. The majority of 
actions are due to be implemented by 
April 2012, with some longer term ones 
being implemented in March 2013 and 
Summer 2015.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 
Consider our response to the 
wider review of careers 
services once this has been 
received. 

DCELLS Complete 

Independent appraisal of careers 
services across Wales has been 
conducted.  Officials have made 
detailed responses to 60 
recommendations, and this was 
published in November 2010. 

Introduce clear and 
transparent fees policy for 
post-16 education and 
training. By September 
publish details of the next 
phase of proposals for a fee 
policy 

DCELLS 

Ongoing 
(subject to 

new 
approach) 

In view of a desire to ensure funding 
mechanisms and funding policy better 
support delivery priorities, the Minister 
for Children, Education and Lifelong 
Learning has called for a fundamental 
reappraisal of the post-16 funding 
system, with a reformed approach to be 
operational by 2014. The issue of fee 
contributions will be considered as part 
of this substantive reform.  
 

Ensure funding follows 
priorities and policy 
commitments 

In July invite tenders for the 
delivery of our apprenticeship 
programme 

DCELLS Complete 

We issued an Invitation to Tender in 
July 2010. We have evaluated the 
tenders and intend to award 
agreements and commission delivery of 
apprenticeships and other training for 
2011/12 around the end of March. 
Allocations will reflect the priority 
sectors identified in the Economic 
Renewal Programme as well as other 
Welsh Assembly Government priorities. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Use Annual Operating 
Agreement for Workplace 
Skills Development to align 
provision more closely with 
economic renewal objectives 

DCELLS Complete 

The Deputy Minister for Science, 
Innovation and Skills has advised the 
Minister for Children, Education and 
Lifelong Learning of the priorities to be 
applied to Workplace Skills 
Development (Apprenticeships), to be 
articulated in the Annual Operating 
Agreement. This includes proposals to 
focus provision and funding on sub-
sectors of the ERP key sectors, both 
Wales-wide and regionally where a 
particular need has been identified.  

 

Support and develop 
childcare sector as part of 
Child Poverty Strategy for 
Wales 

DCELLS Ongoing 

The care sector has been identified as a 
priority for apprenticeship delivery as 
part of the Annual Operating Agreement 
for Workplace Skills Development 
between the Deputy Minister for 
Science, Innovation and Skills and the 
Minister for Children, Education and 
Lifelong Learning. This is pending final 
agreement.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Continue to develop the 
apprenticeship model as 
a flagship vocational 
training option 

Build upon the success of our 
all-age apprenticeship 
programme by further 
strengthening the 
apprenticeship brand 

DCELLS Ongoing 

We are shifting the balance of our 
investment in apprenticeships from 
those in work (normally over 25) to 
those entering work at the beginning of 
their careers. Allocations for new 
(apprenticeship) learners will be 
managed in such a way as to increase 
the proportion of new Apprentices aged 
under 25. Allocations to providers to be 
issued March 2011. 
 
We will prioritise Apprenticeships in 
priority sectors and to meet other 
pressing policy priorities, and will 
explore different delivery models for 
Apprenticeships with Anchor 
Companies from March 2011. 
Opportunities will, however, remain 
open across the wider economy where 
recruitment opportunities to pursue 
quality training for young people are 
available. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

New Apprenticeship Unit to 
take forward action to ensure 
training meets the needs of 
employers and examine how 
we can create new incentives 
and opportunities for 
employers to offer 
apprenticeships.  Including 
taking forward lessons learnt 
from pilot Shared 
Apprenticeship models 

DCELLS Ongoing 

Our Young Recruits programme offers a 
wage subsidy to employers taking on a 
16-24 year-old apprentice.  To date we 
have approved 1001 applications for the 
programme. An extension to the Young 
Recruits programme means we will 
continue to accept applications until 31 
March 2011. A further extension is 
planned as well as developments to the 
programme to adapt to changing 
economic conditions including building 
on lessons learned from our Shared 
Apprenticeship models. 

Pilot new Apprenticeship 
Matching service DCELLS Ongoing 

Subject to resources, the 
Apprenticeship Matching Service, 
currently being piloted in West Wales 
and North Wales, is planned to be rolled 
out nationally in April 2011. 

 

Make additional opportunities 
available through Pathways to 
Apprenticeships 

DCELLS Ongoing 

For 2011/12 onwards Pathways to 
Apprenticeships will be aligned with the 
priority sectors highlighted in the 
Economic Renewal: a new direction 
Pathways are being developed in 
additional sectors and WEFO has 
agreed £14m in principle of ESF funding 
from 2010 to October 2014. 
Approximately 2000 places will be 
offered in 2011/12. 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Deliver a more effective skills 
and employment service 
under the Careers Ladders 
Wales banner, underpinned 
by the Joint Labour Market 
Framework agreed with the 
Department for Work and 
Pensions and the work of the 
Joint Employment Delivery 
Board 

DCELLS Ongoing 

The Joint Employment Delivery Board 
has agreed a ‘Joint Operational Plan’ 
which sets out high level objectives and 
operational actions to assist the 
planning and delivery of policy and 
services in Wales. This includes a 
commitment to ‘timely consultation on 
new policy and programmes that impact 
on joint responsibilities. This will 
continue throughout normal business to 
facilitate relations between DWP and 
WAG and has an important continuing 
role.  

Work with Department for 
Work and Pensions to 
maximise its contribution to 
Wales, particularly in relation 
to the single Work 
Programme ensuring it 
contributes fully to our 
objectives 

DCELLS Ongoing 

DWP's new Work programme will 
replace many of the current DWP 
programmes We are working closely 
with DWP through the Joint 
Employment Delivery Board on how the 
Work programme will operate in Wales.  

Skills that open up 
rewarding routes into 
work 

Simplify programmes and 
improve the quality of advisor 
support to help people get 
into work 

DCELLS Ongoing 

With the introduction of the Work 
Programme in Summer 2011 we will 
look to focus our employment related 
support on those who are ineligible for 
support through the Work Programme. 
This approach will help to provide an 
unambiguous ‘customer journey’ and a 
clear alignment of services 
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Continue our system-wide 
transformation and 
governance reform agenda 

DCELLS Ongoing 

The new All-Age Transformation Board 
under the chair-ship of the DCELLS 
Director General was established in 
January 2011. A Delivery Plan is under 
consideration by the Minister, proposed 
to be finalised for June 2011. 
 
Reviews of FE and HE governance 
have reported. 
 
An independent review of the education 
and training systems is underway. The 
review set up in October 2010, due to 
report in March 2011 with findings 
publish shortly afterwards. 
 
The Minister has announced a radical 
programme for school improvements by 
2014. 
 

Create a provider 
network that delivers 
choice, innovation and 
excellence 

Respond to the outcomes of 
the Education Review 
undertaken by  
PricewaterhouseCoopers 

DCELLS Complete 

Delivery plan in place to increase 
investment in front line services and 
implementation began in July 2010. The 
Front Line Resources Review 
programme formally concludes in July 
2011 and actions will be incorporated 
into DCELLS Business Plans.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Continue to invest in 
modernisation of our facilities 
for learning through the 21st 
Century Schools Programme 

DCELLS Ongoing 

Collaborative 21st Century Schools 
programme established; strategic 
outline plans (SOPS) received from all 
22 authorities and being evaluated.  
Transitional arrangements in operation 
to ensure that we target funding towards 
projects that are ready, enable delivery 
of larger scale change and prepare the 
system for transition to an all Wales 
programme of investment whilst 
avoiding "planning blight".  These 
transitional (T3) projects are being 
branded as "21st Century Schools 
Transitional Projects" and we will seek 
to take forward the improvements in 
consistently high standards, planning, 
procurement and links to school 
improvement through these projects 
ahead of the programme of projects 
from the SOPs.  The 21st century 
Schools programme is a long term (10-
15year) capital investment programme. 
The programme was to commence in 
financial year 2012-13, however, with 
the reduction in capital budgets and the 
need to deliver all transitional projects 
within available funding envelope will 
lead to a delay in implementation of 
21st century schools and will slow 
progress.  



 
40 of 66 

Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Complete our review of 
Higher Education governance DCELLS Ongoing 

Report received February 2011. This is 
to go out for public consultation and 
discussion in March. Following 
consultation we will be developing the 
way forwards.  

Higher Education and 
High Level Skills 

HEFCW to take forward 
action to implement the 
Foundation Degree policy and 
will expand Foundation 
Degree availability. We also 
expect HEFCW to take this 
consideration in mind when 
publishing their Regional  
Planning Strategy 

DCELLS Ongoing 

Progress is continuing. HEFCW have 
produced their Corporate Plan which 
delivers many of the proposals in For 
our Future. This includes the 
introduction of Regional planning and a 
blueprint for the reconfiguration of the 
sector.  
 
Additionally, the HE Governance 
Review has taken place. 
  
The power for FE colleges to apply for 
Foundation Degree Awarding Powers 
has been made law and a Foundation 
Degree Policy introduced. 
 
The For our Future Project Board is also 
being refreshed to ensure a strategic 
focus by end March.  

 



 
41 of 66 

Priority 4 – Encouraging Innovation 
 
Research and development play an important role in stimulating innovation, and innovation is a key driver of productivity, economic 
growth and long-term wellbeing.  Wales must move towards a more R&D intensive and knowledge-based economy where the right 
conditions exist for innovation to flourish.  
 
 
Economic Renewal 

outcome Commitment made Lead 
Portfolio Status Progress 

Review new Technium 
approach at the end of August 

2010 
DE&T Complete 

An announcement on the future of the Technium 
network was made on 18 November by the 
Deputy Minister for Science, Innovation and 
Skills. Officials reviewed the network, taking into 
account factors such as business incubation 
performance, number of net jobs created, 
number of patents registered, number of new 
products commercialised and the running costs 
for each Technium.  Four of the buildings will be 
retained to support business incubation and 
start-up companies, namely Technium 
Swansea, Technium Digital Swansea, Technium 
Springboard and Technium OpTIC.  

Address under-used 
business incubation 

capacity 

Cease to fund those Technium 
facilities where we are not 

getting a good return overall  
DE&T Ongoing 

The remaining buildings will no longer be part of 
the Technium network from the 31st March and 
options for their future are being developed.  All 
existing tenants will be fully supported through 
this process. Dialogue and engagement has 
taken place with all tenants and partner 
organisations on developing these options and 
relevant professional support and guidance is 
being provided to tenants throughout the 
process.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Build upon the expertise 
that exists within Welsh 

universities and 
businesses, developing 

UK and global recognition 
of Welsh research 

Work with academia to build 
capacity to support the needs 
of business in the key sectors. 
Encourage collaboration 
between Higher Education and 
business 

DE&T Ongoing 

This outcome will be predominantly delivered 
through the re-focused A4B programme. All bids 
for funding for Knowledge Transfer or 
Knowledge Exploitation must demonstrate an 
alignment with the six key sectors and R&D 
priorities set out in Economic Renewal: a new 
direction.  
 
Emphasis is now being placed on ensuring 
investments made through A4B are fully 
exploited by businesses through a closer 
integration with the Business Innovation 
Programme. Innovation Specialists, aligned to 
the six key sectors will help businesses to 
access expertise within Higher and Further 
Education.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

Encourage collaboration 
between researchers across 
Higher Education institutions to 
increase our capacity to 
participate in higher value 
research contracts and 
increase the quality of 
competitive bids 

DE&T 
DCELLS Ongoing 

DCELLs will continue to drive reconfiguration 
and collaboration, increasing the scale and 
scope of research groups within Wales. HEFCW 
published a more explicit description of the 
future shape of the sector in December 2010 to 
move to no more than six institutions and for 
each region to have research intensive 
provision.  
 
HEFCW is devising a new method of funding 
research from 2011/12. This will introduce 
greater selectivity in funding research with a 
focus on scale and quality and alignment with 
UK Research Council activity to increase Welsh 
HEIs capacity to benefit from UK wide 
opportunities.  
 
As the 6 year A4B programme has reached the 
mid-way point, a review is being undertaken of 
the effectiveness and impact of A4B (a 
requirement of EU funded programmes by 
WEFO) and is due to report in April. The 
lessons learnt from this review will inform how 
this programme is taken forwards, including the 
possibility of bidding for competitiveness 
funding.  

 

Promote Wales as a place for 
innovation and for knowledge-
based businesses to grow 
under the Wales brand 

DE&T Ongoing 

The Advances publication continues to promote 
scientific and technological achievements from 
Wales to a Welsh and global audience. Its focus 
is being reviewed in light of Economic Renewal: 
a new direction. The review will be complete by 
the end of April and the contract for Advances 
will then be re-tendered through the OJEU.  
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Economic Renewal 
outcome Commitment made Lead 

Portfolio Status Progress 

 

Work with businesses to 
develop their innovative 
capacity to ensure that they 
create new and improved 
services and implement 
technologies 

DE&T Ongoing 

IP and commercialisation will form part of the 
sector plans which are being created over the 
Spring. 
 
 A new funding offer to support R&D has been 
developed and is available to businesses. As 
well as closer links between business and 
Higher Education Institutes, businesses can 
now access finance that will be repayable up to 
seven years after the final phase of R&D has 
been completed. This means that businesses 
will now only repay funding once they have 
been able to use their research.  
 
The Business Innovation programme will 
continue to build the innovation capacity of 
businesses and provide financial support 
through Innovation Vouchers. There is now a 
stronger focus on commercialisation support to 
businesses. This is an ERDF Structural Funds 
Programme, and the project is due to complete 
in 2015.  
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Encourage Higher Education 
institutions to put robust quality 
review mechanisms in place to 
ensure more successful 
research bids 

DCELLS  Ongoing 

Wales’ share of Research Council income (3.4 
per cent in academic year 2008/09) is lower 
than the target of 4.5 per cent. The DMSIS R&D 
Review called for sharper research strategies 
and stronger research management in 
universities from DCELLS via HEFCW, via 
encouragement to institutions and the structure 
of its quality based grant allocations.  
 
A HEFCW Research report to HEFCW Council 
in January 2011 recommended that HEFCW 
and HEW will work with the Leadership 
Foundation for Higher Education to develop a 
joint programme in research leadership training 
across Wales to cover issues such as improving 
research grant hit rate, growing leadership, and 
facilitating multi-disciplinary working. This is 
regarded as a priority by DCELLS in terms of 
increasing the quality and level of excellence of 
research bids from Welsh HEIs. 
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Build on existing centres of 
expertise and specialist 
facilities in Welsh Higher 
Education and continue to 
develop pan-Wales research 
collaborations, including with 
business. 

DE&T 
DCELLS Ongoing 

Innovation Specialists who have a business 
focus were appointed to the new sector teams in 
January and will be working with centres of 
expertise in Welsh Higher Education Institutions 
to enable them to work with businesses in the 
sectors. Forward work for this aspect of 
Innovation will be incorporated into the 
innovation plan, which is anticipated for Autumn 
2011. 
 
In addition support is provided to projects that 
promote the commercialisation of R&D and 
collaboration between universities and 
businesses.  

 

Facilitate greater involvement 
in the Small Business 
Research Initiative. 

DE&T Ongoing 

A series of meetings are planned with 
Technology Strategy Board in March, and we 
are engaging with them to raise the number of 
Welsh businesses participating in this initiative. 
Future meetings are also planned to facilitate 
good working relationships with the TSB. 
DE&T have promoted opportunities for 
innovation led public sector procurement 
including SBRI for the duration of these 
initiatives.   
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Promote the importance of 
innovation (R&D, product and 
service innovation) for 
business 

DE&T Ongoing 

The EU funded Business Innovation Support 
Programme has been realigned to support the 
key sectors. Innovation Specialists have been 
assigned to key sectors and were recruited in 
January. Innovation Specialists have now 
started working with businesses in the key 
sectors. The new business plans are being 
agreed with WEFO, and we anticipate sign off 
by April 2011.  

Encourage businesses to 
invest in R&D and to 

harness the commercial 
opportunities of innovation 

and research Raise awareness of the 
support available to business 
and academia for collaborative 
R&D and commercialisation 
activity 

DE&T Ongoing  

The pilot phase of the new Expertise Wales web 
portal was launched in February. The portal will 
showcase research excellence in Welsh HE and 
FE and help businesses to find the support they 
need from HE and FE. During the pilot phase 
DE&T will work with HE and FE to increase 
content on the site. The pilot phase will close 
Summer 2011, lessons learnt from the pilot 
phase will be considered then. 
 
Innovation specialists are now in post and will 
help businesses to access the support available 
from Higher Education and Further Education. 
The A4B programme has been re-aligned into 
three strands, one of which is IP 
commercialisation. This will support the 
commercialisation activities within Higher 
Education.  
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Provide specialist facilities, 
including incubation centres to 
provide the environment which 
will accelerate the growth of 
technology and knowledge-
based businesses 

DE&T Ongoing 

Swansea University has a longstanding £350m 
proposal to create a Science and Innovation 
Campus at Fabian Way, on the outskirts of the 
City. The Welsh Assembly Government will 
provide up to £15m over a period of 5 years – 
subject to business case appraisal - to facilitate 
its development. It will be a facility to bring 
academia and industry together as a strong 
driver of innovation into the economy 

Adopt a more focused 
approach, tackling the 

barriers to investment in 
R&D and innovation 

Develop implementation plans 
to address the 
recommendations of the 
Economy & Transport 
Ministerial Advisory Group 
report on R&D and 
Commercialisation 

DE&T 
DCELLS Ongoing 

The recommendations were considered in the 
development of Economic renewal: a new 
direction. Some of these are also reflected in the 
DMSIS review.  Where appropriate, 
recommendations will be incorporated into the 
Sector Plans and a proposed Innovation plan. 
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Develop our engagement with 
UK Research Councils, the 
TSB, charities and the 
Framework Programme and 
other appropriate EU 
programmes, as well as with 
the universities applying for this 
funding 

DE&T 
DCELLS Ongoing 

Officials will continue to identify and promote 
funding calls from these bodies.  
The Welsh response  to the consultation on FP8 
– the next funding cycle of the EU Framework 
Programme for Research and Technological 
Development – launched in October 2010 has 
been submitted to BIS to inform a UK 
Government strategy paper on UK priorities for 
the future development of the Framework 
Programme from 2014 (FP8). This will be 
presented to the European Commission in 
advance of the publication of their first 
communication on the next Framework 
Programme (FP8).  
 
A DE&T mapping exercise has been completed 
to align R&D priority areas and key sectors. This 
is examining where we have current strengths in 
Research Council, TSB and FP7 funding areas 
to help focus our future engagement with 
external funders.  
 
DE&T have promoted opportunities for 
innovation led public sector procurement and 
these include SBRI and Centre for Defence 
Enterprise. We have seen some success with 
the Centre for Defence for Excellence – two 
companies and one university awards totalling 
£130,000.  This has the potential to lead onto 
significant contracts with the Ministry of Defence 
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 Take a whole-Government 
approach to supporting R&D, 
creating more effective links 
between the Department for 
Children, Education, Lifelong 
Learning and Skills, DE&T and 
the Department for Health and 
Social Services. 

DE&T  
DCELLS  

DHSS 
Ongoing 

Departments are working together to jointly 
deliver the recommendations from the Deputy 
Minister for Science, innovation and Skills report 
on increasing external funding for R&D. The 
recommendations are incorporated into work 
programmes for each area.  
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Educate, attract and retain able 
scientists, engineers, 
technologists and 
mathematicians. Ensure that 
those who want to can pursue 
research careers within Wales 
and find graduate and post-
graduate level employment 
when they complete their 
academic studies. 

DCELLS 
DE&T Ongoing 

This is being delivered through co-ordination of 
several different programmes. Work to 
encourage the education of scientists, 
technologists, engineers and mathematicians is 
being delivered through the activities listed 
under “skills” to promote the take up of STEM 
subjects at all levels. In particular, the National 
Science Academy (NSA) has been established 
to improve the supply of scientists, 
technologists, engineers and mathematicians in 
Wales, with a strategic overview given by the 
Chief Scientific Adviser for Wales.  
 
Attracting and retaining this group of people 
depends on the academic and employment 
opportunities in Wales. The activities set out 
under “innovation” and “skills” show the range of 
work that is being undertaken to promote 
research in Wales in academic and business 
settings.  
 
The key sectors “Advanced Materials and 
Manufacturing”, “Energy and the Environment”, 
“Life Sciences” and “ICT” all have significant 
technology/innovation based elements to them. 
Work to promote the development of these key 
sectors will help generate more opportunities for 
employment in this area in Wales.   
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Our Science Policy for Wales 
(2006) will be revised by 
Spring2011. 

DE&T Ongoing 

An outline for the revised Science Policy for 
Wales has been considered by the Science 
Advisory Council for Wales, an independent 
informal body that provides advice to the Chief 
Scientific Advisor. The outline was presented to 
Cabinet for consideration on 15th February 
2011. To accommodate the pre-election period, 
the full Science Policy for Wales will be subject 
to consultation from June 2011, for publication 
in the Autumn. 
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Priority 5 – Targeting the business support we offer 
 
We need to concentrate our resources where we can add the most value, acting as an enabler of growth for the economy as a 
whole rather than a significant direct deliverer of services to individual businesses.  We will develop a sector based, strategic 
approach to business support, developing our role as an expert facilitator and enabler 
 
Economic Renewal 

outcome Commitment made Lead 
Portfolio Status Progress 

Develop and implement our 
policies through three-year 
sector plans. Plans and 
interventions will vary 
according to the sector, 
reflecting their different needs 
and opportunities. The plans 
will be reviewed in the light of 
further intelligence. 

DE&T Ongoing 

These plans are to be developed with the input 
of the Sector Panels, to be able to make the 
most of their knowledge and experiences. The 
development of these plans is awaiting the first 
panel meeting following their appointments on 
the 15th February 2011. The Creative Industries 
sector panel is slightly ahead of the five other 
sectors and held its first meeting on the 19th 
October 2010.  The newly appointed research 
teams are currently collating information to 
baseline the sector and identify potential areas 
for support.  

Focus the  support of 
DE&T on work with six 
sectors where, with better 
targeted intervention, 
Wales can gain 
competitive advantage 
and benefit from growing 
markets: ICT, Energy and 
environment, Advanced 
materials and 
manufacturing, Creative 
industries, Life sciences, 
Financial and professional 
services. 

Create integrated sector 
teams, flexibly resourced to 
implement, with speed, the 
agreed sector plans by 
December 2010. 

DE&T Ongoing 

The new organisational structure was developed 
and published in September 2010. Recruitment 
to posts has been completed. Some interviews 
were delayed due to adverse weather, but this 
did not create too great a slippage to delivery.   
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Establish sector panels made 
up of a small number of 
business people with expertise 
and established reputation in 
their sector 

DE&T Ongoing 

Recruitment of recognised experts from within 
the sectors to form the sector panels has been 
completed with appointments confirmed on 15 
February 2011.  The Creative Industries Sector 
Panel has progressed slightly ahead of the other 
five sectors and held its first monthly meeting on 
19 October 2010.  The other five sector panels 
will hold their first meetings in March.  The 
panels’ remit will be to provide Ministers with 
advice on the sector, on opportunities for and 
the needs of the sector, including the skills 
intelligence, and help develop and advise on the 
implementation of policies.   

Review our funding of existing 
Sector Fora, to place fora on a  
more sustainable footing, 
making them more industry led 
with a representative role 

DE&T Ongoing 

We conducted an initial review of the existing 
sector fora in Wales. The expertise of the Sector 
Panels will be valuable in determining the future 
operations of sector fora.  Funding for the fora 
has been confirmed until June, (September for 
two EU-funded panels to meet contractual 
requirement), to allow time for the panels to 
consider ways forward. 

 

Continuing role for 
Manufacturing Forum in 
representing industry, working 
in parallel with our new sector 
panel for Advanced Materials 
and Manufacturing. 

DE&T Ongoing 

We continue to work with the Manufacturing 
Forum, and the Advanced Materials and 
Manufacturing Panel will be working with them 
as soon as the panel is in place and in line with 
the broader fora review.  
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Deepen our relationships 
with ‘anchor’ companies 

Build strategic relationships 
with such companies, taking 
whole-Government view of 
their needs 

 
 

DE&T  
DCELLS 

 
Ongoing 

Anchor Companies have been defined as 
companies of national significance with 
headquarters and/or specialist operations in 
Wales, and who also employ significant 
numbers of people. We have also extended this 
commitment to a group of regionally important 
companies. We have defined Regionally 
Important Companies as those that are of 
significant importance to the local economy but 
which do not fulfil all of the criteria to be treated 
as Anchor Companies. A set of criteria have 
been developed to objectively define whether a 
company could fit into one of the two categories. 
An initial set of companies that meet the criteria 
have been identified, and officials are meeting 
with them to start the process of relationship 
building. The list of confirmed status anchor 
companies was issued on the 1st March  

International Business Wales 
will cease to be a separate 
function within DE&T 

DE&T Complete 

The functions of IBW have been amended in 
line with the policy direction of economic 
renewal, and absorbed into the new staffing 
structures of DE&T. IBW branding and the 
website are no longer used.  

Reorganise DE&T to 
deliver  

Sector teams responsible for 
securing new  inward 
investment, targeted aftercare 
of existing FDI, building 
synergies across the sectors, 
encouraging re-investment 

DE&T Ongoing 

The teams came into being from December 
2010 with interim heads as matching continued. 
Now the sector teams are fully in place, this 
process has begun as part of normal business.  
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Review our operations in 
overseas markets DE&T Ongoing 

We have aligned our review with UKTI review to 
be able to maximise the opportunities for any 
reforms to our overseas operations. We 
anticipate this would be completed Spring 2011.   

Structure our regional, policy 
and corporate services 
functions to align with our new 
focus 

DE&T Complete 

These were incorporated into the revised 
structures for DE&T, and matching/interview 
processes were carried out along the same 
timescales for the sector teams. There are a 
small number of posts that remain to be filled, 
though the structures are now very substantially 
populated. 

 

Work with WEFO to review the 
current portfolio of European-
funded business support 
projects to ensure that these 
are more strongly focused on 
providing support for key 
sectors and addressing market 
failures. 

DE&T 
WEFO Ongoing 

Re-aligned the use of European money (WEFO) 
to match the approach of Economic Renewal 
and to increase funding for infrastructure 
developments. All remaining ERDF projects 
have been resubmitted and are being appraised 
against Economic Renewal priorities. The R&D 
projects remain outstanding subject to EU 
guidance on offering repayable finance although 
an interim solution has been delivered to ensure 
continuity. 
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All finance that DE&T provides 
directly will be repayable. 

 
DE&T Complete 

Applications already received for the Single 
Investment Fund by the 5 July were considered 
in accordance with the original SIF guidelines, 
as were applications which were at an advanced 
stage of discussion and were submitted by the 
31 August. 
 
The new arrangements on the main provisions 
of the new DE&T business finance offer, based 
on a repayment model, came into force on 1 
September. Specific terms have been applied to 
indirect business support and projects that are 
internationally mobile.  

Adopt a new approach to 
the business finance that 
DE&T provides directly  

The terms (for repayable 
business finance) will vary 
depending on the purpose and 
size of the financial package 

 

DE&T Complete 

In establishing the new repayable finance 
model, we ensured that there was flexibility to 
reflect differing business models and needs. For 
example, we created a new support offer that 
includes repayable finance up to seven years in 
exceptional circumstances or in R&D cases five 
years rolling for each of the four stages of 
support.  
 
Repayment will generally be triggered based on 
completion at an agreed point, or when meeting 
project objectives or for R&D where projects are 
successfully commercialised within five years of 
project completion, or where the enterprise sells 
its Intellectual Property rights or is itself sold or 
acquired. 
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 Ensure that for all direct 
financial support we provide in 
future, the service  to 
businesses is swift and 
responsive 

DE&T Complete 

The website has been revised, and the contact 
number (03000 6 03000) maintained to keep a 
single point of contact for businesses. The 
revision of DE&T staff structures included 
consideration of how we can best deliver a swift, 
responsive service to businesses.  

Seek expert advice to identify 
where those gaps currently 
exist in the provision of 
business finance and how best 
we can leverage private sector 
investment and make funding 
available 

DE&T Ongoing 

An initial scoping phase (Sept-Dec 2010) has 
established the nature of current provision 
(public and private) and identified the barriers 
businesses in Wales face in accessing finance. 
In particular it has confirmed that there is a gap 
in the provision of growth capital for companies, 
particularly in relation to investment deals of £2-
10 million. 
 
The Assembly Government is prepared to invest 
alongside the private sector in a fund to address 
this gap.  A market testing exercise is underway 
to determine whether there is, or is likely to be, 
sufficient private sector interest and how this 
investment could be best delivered. This will 
complete in April 2011.  

Ensure businesses can 
access commercial 
finance 

Look at the provision of micro-
finance and the possibility of 
securing additional investment 
through European funds, 
including in association with 
the EIB. 

DE&T Ongoing 

Initial discussions have taken place to explore 
the potential to pursue the Progress 
Microfinance facility.  Officials from DE&T and 
SJLG are considering next steps and seeking 
further clarification from DG Enterprise on the 
details of the new facility. This expected in 
March 2011 allowing the project to call for 
suitable financial intermediaries to run the 
scheme.  
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Portfolio Status Progress 

 

Look at how we can do more to 
stop adverse credit ratings 
standing in the way of valid 
business propositions 

DE&T Ongoing 

The initial scoping work we’ve done to 
identifying the challenges businesses face 
confirmed the importance of helping businesses 
become ‘proposition ready’.  We are working 
with the Council for Economic Renewal to 
identify what action can be taken, by 
businesses, the financial and professional 
services sector and government, to raise 
awareness amongst businesses of what is 
available and increase their understanding of 
what is required. Proposals are being worked up 
for a co-ordinated communications campaign 
over the summer. 

Focus our funding in a 
more targeted way 

Key sectors will be allocated 
about half of the former Single 
Investment Fund, initially on an 
equal basis but in due course 
according to need. The 
timescale for achieving this 
shift will depend on our existing 
forward commitments. Aim to 
accelerate the release of 
funding from these 
commitments by reviewing and 
strictly enforcing grant 
conditions; this exercise will be 
complete by August 2010 

DE&T Complete 

As set out above, applications for SIF in 
advanced stages of discussion were accepted 
until 31st August. These applications have been 
considered and funding has been awarded as 
appropriate. Of the uncommitted funding, half 
has been allocated to the sectors for future 
investment. The remaining funding is to be used 
to support our other commitments (such as 
infrastructure and regional economic 
development). More funding will be allocated to 
sectors in future years as current grant periods 
come to an end. As the sector panels and teams 
become established, and sector plans develop, 
the funding split between sectors will become 
more sophisticated to reflect the differing needs 
and opportunities of the sectors. The Sector 
Plans are being developed over Summer 2011.  
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Work with regionally 
important growth 
businesses  

Make limited funding 
available for...investment in 
infrastructure, in individual 
businesses or in another 
activity that supports the 
regional economy and its 
distinctive needs 

DE&T Starting April 
2011 

Funding has been identified, and a regional 
priority fund framework has been developed to 
support its allocation amongst the regions of 
Wales. The funding will become available from 
April 2011. 

Retain flexibility to fund 
strategic projects outside 
our key sectors that will 
deliver jobs and growth  

Reserve the right to consider 
high quality proposals for 
support, including inward 
investment – but only if they 
represent significantly better 
value than projects identified 
within our sector pipelines. 

DE&T Complete 

As set out earlier, the repayable finance offer 
was designed to be able to accommodate 
different business models and needs. Through 
the customer relationship management process, 
working with anchor/regionally important 
companies, and the regional development 
teams there are systems in place to identify 
high-quality projects that fall outside of the six 
key sectors.  

Launch a revised Youth 
Entrepreneurship Strategy for 
Wales (YES): An Action Plan 
(2010-2015) in autumn 2010; 
includes BIG IDEAS 

DE&T Complete 

The Youth Entrepreneurship Strategy (YES) 
Action Plan 2011-2015 and Big Ideas Wales 
Campaign were launched on the 15th of 
November, timed to mark the start of Global 
Entrepreneurship week. 

Encourage 
entrepreneurship 
Support start-ups and 
provide business 
information which is freely 
accessible 
 

Place a priority on self-
employment to address 
problems of participation in the 
economy 

DE&T Ongoing 

We have increased the funding for Taste of 
Enterprise activity in Mon a Menai and Heads of 
the Valleys and have committed funding into 
2011/12. The Mon a Menai Taste of Enterprise 
has also been supported with Disadvantaged 
Area Funding (DAF) and in Heads of the Valleys 
we have extended support to Ebbw Vale. We 
also provide additional support to help 
overcome barriers within the mainstream start 
up service.  
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Continue to work with the UK 
Government on welfare-to-
work 

DE&T 
DCELLS Ongoing 

DE&T working with Department of Works and 
Pensions (DWP) on the arrangements in Wales 
of the roll out in Wales in the next financial year 
of the New Enterprise Allowance and Enterprise 
Clubs.  

Place increased focus on high 
potential start-ups – more 
specialism in idea generation 
and supply chain development 
around key sectors 

DE&T Ongoing 

We are currently evaluating the start up service 
and future recommendations will consider the 
priorities within ERP including increased focus 
on high potential starts. Future 
recommendations on the start up support from 
January 2012 will be presented to the Minister 
during March 2011. 

The quality and consistency of 
all of our support will be 
monitored and  evaluated 
rigorously and involve 
customer insight 

DE&T Ongoing 

The recommendations for future delivery of the 
start up service include consideration in utilising 
resources more effectively to monitor the quality 
of the support provided. Mid project evaluations 
are due or will be completed during 2011/12 for 
the regional centre service, start up service and 
supplier development service and all will include 
strong elements of customer insight to help 
deliver improved services and support in future. 

 

Refocus our start up service to 
support self-employment DE&T Ongoing 

A draft evaluation for start up services has been 
presented to officials, who are now working 
through recommendations with regard to the 
future procurement and alignment to Economic 
Renewal. This is due to be presented to 
Ministers during March 2011. 
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Reduce our one-to-one support 
beyond the start-up phase DE&T Ongoing 

Business Growth project closed for new 
applications at the end of August 2010 and all 
claims due to be completed and paid before the 
end of the 2010/11 financial year.  Final EU 
claim on project to be undertaken in April 2011 
and project closure report to be completed.  
Recommendations from the policy review of the 
regional centre service will also provide a way 
forward in the transition to reducing our direct 
one-to-one support beyond the start up phase 
and promote the provision of services via the 
private and third sector organisations. 

 

Review our contracted regional 
centre service in line with this 
new approach by the end of 
March 2011 

DE&T Complete 

The external review of the Regional Centre 
Service has been completed, and 
recommendations on the way forward  will be 
submitted for ministerial consideration during 
March 2011 
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Provide more and better quality 
information for businesses 
focusing on the development of 
our online content and services 

DE&T Ongoing 

We have finalised the business telephone 
helpline 03000 6 03000  transfer from the 
contact centre in Morganstown to North Wales. 
Recruitment of the Enquiry Officers and key 
staff is currently underway. Critical in moving 
forward is the training and induction of the new 
Business Information Helpline team to the new 
approach in dealing with the enquiries that will 
require a more bespoke and tailored approach.  
 
The business support website has been re-
branded as business.wales.gov.uk and updated 
to reflect the new policy. 
Work is progressing on localisation and 
translation of content and to develop and 
improve information and guidance on Assembly 
Government support. This will be a continuous 
process as information is added to the website 
to reflect progress in the programmes.  
 
We are also working with businesslink.gov.uk 
and BIS on the development of the on-line start 
up hub that is due to go live later this calendar 
year. 
We have also been communicating with 
businesses via e-shot, which facilitates 
businesses accessing the website for further 
information. We have produced guides which 
set out the offer for businesses in Wales, as well 
as a targeted guides for SMEs. These are all 
available in pdf form on the Wales.gov website 
for interested parties to download. 
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Portfolio Status Progress 

 

Time-limited and regularly 
reviewed support schemes to 
encourage business 
behaviours that support our 
wider policy objectives, for 
example resource efficiency 
and equality 

DE&T Ongoing 

Work is on-going in developing the equality and 
diversity advice and support offer within a 1 to 
many and limited 1 to 1 basis and 
recommendations for future intervention being 
considered within current policy changes, for 
example, guidance for businesses in relation to 
changes on mandatory retirement age. 
Workshop materials for Equality and Diversity 
are to be completed by June followed by 
workshop delivery in Summer 2011. Two 
Business Resource Efficiency Co-ordinators 
recruited within DE&T and improved on-line and 
helpline guidance to be completed by June 
2011. 
 
Support and guidance for business on resource 
efficiency is being worked up and developed 
with colleagues in DESH especially with regard 
to better on line and helpline information and 
support. This will be become available in April 
2011 for businesses.   

 

Develop a Business Volunteer 
Mentoring Framework DE&T Complete 

The proposed model for the Business 
Volunteering Mentoring Framework– Business 
Mentoring Wales, which includes a detailed 
delivery model, costs and marketing plan, has 
been developed and has been presented to the 
Minister for approval. 

 Recruit and establish a network 
of entrepreneurship 
Champions by April 2011 

DE&T Ongoing 
A proposal on the recruitment of future 
champions has been approved by the minister. 
We will be going to procurement in March 2011.  
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 The flexible support for 
business (FS4B) brand will no 
longer be used 

DE&T Complete 
The brand is no longer used and has been 
removed from WAG material.  
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Continuing engagement and partnership, and delivering for economic renewal 
 

Economic Renewal outcome Lead 
Portfolio Status Progress 

Work with partners to put in place a 
renewed approach to the Business 
Partnership Council. 

DE&T Complete 
The Business Partnership Council was refreshed in December 
2010 as the Council for Economic Renewal.  

Work with local authorities to take this 
new direction forward. 

WAG Wide  Ongoing 
 

Quarterly meetings planned between senior DE&T officials and 
the WLGA  
An example of working with Local Authorities is the revision of 
the Local Investment Fund, to be able to offer funding of up to 
£10,000 to meet up to 40% of the cost of capital investments 
such as buying new equipment or extending business 
premises. The previous limit on most funding applications was 
£5,000.  

Develop an implementation plan and 
keep it under regular review DE&T Complete 

This document contains the information to which this 
commitment refers. It provides a comprehensive update on all 
commitments that were made as part of Economic Renewal: a 
new direction.  

Publish a framework for measuring 
success in the Autumn. DE&T Ongoing 

The complexity of the various factors that influence a successful 
economy has meant that determining an appropriate approach 
to measuring success has taken longer than initially planned. A 
central part of Economic Renewal: a new direction is that 
businesses rather than the government generate economic 
growth, therefore the framework is intended to measure the 
success of government in delivering an environment where 
business can flourish, which is different from measuring the 
success of the economy. We will however publish the 
framework in March. 

 


