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Description of the service
Acorns Whitchurch is registered to care for up to 84 children, aged from birth to five years.  
It is part of Acorns Nursery Ltd which has 12 nurseries across South Wales and South West 
of England. A Responsible Individual (RI) is employed by the company as well as a Person 
in Charge (PiC) who manages the setting on a day to day basis.  The nursery is located in a 
residential area of Whitchurch in Cardiff.  Care is provided through the English language 
with the use of incidental Welsh.

Summary of our findings

1. Overall assessment
Overall we found that outcomes for nearly all of the children were positive.  Children are 
well cared for and most are happy and settled at the nursery. There are an excellent range 
of suitable and age appropriate resources which supports the children’s all round 
development. The nursery promotes the voice of the child and the older children are 
involved in planning some of the activities.  Activities are routinely evaluated and the 
children’s opinions are recorded. There is a consistent and stable staff team who are well 
qualified and are suitably experienced to undertake their roles with confidence. 
Relationships with the children are warm and children are clearly fond of the people who 
are caring for them. The overall environment is of an excellent standard and the garden in 
particular has benefited from recent investment.  Leadership and management of the 
setting are good as there are established support systems in place by Acorns Nurseries 
which supports the smooth running of the nursery.  Paperwork is of a good standard and 
we found examples of where it exceeded the requirements of The Child Minding and Day 
Care (Wales) 2010 and National Minimum Standards for Regulated Childcare for Children 
(2016) (NMS). The PiC and staff team were fully engaged with the inspection process.

2. Improvements
The following improvements have been noted since the previous inspection in August 2015:

 There has been considerable financial investment in the outdoor environment and 
this was seen to be of an excellent quality;

 staff photographs are included on the Parents Information board;
 all toy baskets were seen to be labelled with photographs and
 children’s ‘My Day’ summaries were seen to be completed in full.

3. Requirements and recommendations 
There were no areas of non compliance identified at this inspection.  Recommendations for 
further development have been identified and included in section 5.2 towards the end of this 
report. These were mainly concerned with some elements of record keeping and also 
included reviewing some aspects of the children’s daily routines. 
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1.  Well-being 
Summary 

Overall, we found that most children are happy and settled and have developed secure 
relationships with the staff that look after them. Babies have their individual routines 
followed from home. Children are busy and able to play with a range of resources and 
undertake activities which stimulate their curiosity and development. 

Our findings

1.1 To what extent do children have a voice?

Children have a voice and their needs and opinions are embedded into the routines of the 
service.  The pre school children are consulted on a range of issues such as choice of 
activities and these are recorded using mind maps.  In the pre school room we saw that the 
children had asked to make some cakes when discussing plans and activities and on our 
first inspection visit we noted that the children were indeed making cakes.  There is an 
opportunity for staff to record children’s views when evaluating the activities and their views 
were recorded on a regular basis. Throughout all base rooms there were an abundance of 
resources which the children could choose from and downstairs we saw a carousel of table 
top activities which children were able to choose from. We observed that children are able 
to move around the nursery and follow their own interests. The children benefit from the 
nursery operating a free play routine for part of the day, whereby they can choose what 
they would like to play with. We saw older toddlers being asked which songs they wanted to 
sing and their choices were respected.  Staff talk and listen well to the children and 
therefore children feel comfortable in expressing themselves and participated activel in a 
range of activities. At snack and lunch times we saw that children were given the option of 
extra food and drink if they were still hungry or thirsty.

Children have a voice and their wishes, views and preferences are sought, listened and 
responded to in a positive way.

1.2 To what extent do children feel safe, happy and valued?

Most children are settled, happy and relaxed. We saw children arriving at the nursery and 
nearly all left their parents/carers to play with activities that captured their interest. In the pre 
school room children were able to choose a sticker which was given to them for good 
behaviour; which supports them to feel valued and appreciated.  There are also other 
mechanisms such as a “Wow Tree” where children’s achievements are publicly 
acknowledged and celebrated.   Older children told us who their friends were and 
introduced us to areas of the nursery where they liked to play. We observed that babies and 
younger children had formed attachments with their carers and in the toddler rooms, they 
were keen to spend time with staff, sitting on their laps and having cuddles and close 
contact.  However, in the baby room we saw that some of the newer babies were quite 
unsettled and became upset for a prolonged period of time.  There was only one permanent 
baby room member of staff in the room, and although all staff members tried to provide 
comfort, some of the babies clearly wanted the reassurance and comfort of being with a 
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staff member they knew well. Their distress become more pronounced when that member 
of staff left the room to do tasks such as changing nappies or making up formula milk. 

Children have developed strong attachments with staff, which is an important element in 
ensuring children feel happy and safe in their environment. However, redeployment of staff 
or roles should be considered to ensure any disruption to the children is kept to a minimum, 
which will help alleviate upset and distress for the children.

1.3 How well do children interact?

Children interact well with their peers and are supported in their social development by the 
staff.  We saw that most of the older children were polite and able to take turns and for 
those who found this a bit more difficult, they were supported to understand the importance 
of sharing and co-operation.  Children responded well when staff used phrases such as 
“Let’s share and take turns.” And “It will be your turn soon.” This positive reinforcement of 
behaviour encouraged children to be kind to each other and reminded them what was 
acceptable without using negative language. We heard children using ‘Please’ and ‘Thank 
you’ and they were visibly pleased when staff praised them for sharing and being kind to 
each other. We saw plenty of examples of the older children sharing their toys and co-
operating in their play such as taking it in turns to play the guitar or sing into the 
microphone; all of which helps to develop good social skills and friendships with their peers. 
Younger children responded well to the staff caring for them and followed simple 
instructions and guidance given. Children know the routines of the nursery and follow them 
well. However, we did see some examples where children were not using the resources 
appropriately such as swinging a threading activity which had a long lace, around their arms 
and body, which could have accidently, hurt themselves of another child.  We also saw 
examples of children climbing into role play toys such as a kitchen sink, resulting in them 
getting stuck. 

Overall, children enjoy positive interactions with their peers and the people who are looking 
after them. However, staff on occasions need to be more proactive to ensure that the 
children are playing games which are safe and appropriate.

1.4 To what extent do children enjoy their play and learning?

Children are generally motivated and engaged in their play and learning. Older children 
were able to tell us what they liked doing. We saw children playing with a variety of age 
appropriate toys such as mark making, cutting skills, small world toys, as well as playing 
with sand and water play. These activities enabled children to extend their creative and 
imaginative play. There was lots of chatter and conversation as well as laughter and warm 
interactions. Our observations showed that the staff and the resources available, support 
children to extend their learning further. Children engaged with the staff and one another, 
they chatted and enjoyed their time at the nursery.  Although there is a lot of movement 
throughout the nursery, as children move from one play area to another, this is managed 
well and routines run smoothly.  Nearly all the children have the opportunity to play outside 
in what is a fabulous resource. However, we were told that not all rooms go outside 
everyday, which means that some of the younger children are not benefiting from this 
excellent resource. During the second day of our inspection we noted that all children did 
either play outside or go for a walk in the buggies to the park.  We observed that the 



Page 4

children really enjoyed their play experiences outside and we heard lots of laughter and 
chatter.

Overall, observations demonstrated that children enjoy their play and learning as activities 
and resources are of a very good quality and are appropriate for the age range of the 
children who attend the setting.

1.5 How well do children develop, learn and become independent? 

Children learn and develop well and this is evidenced in their individual learning records. 
Children have their development tracked against Foundation Phase outcomes and these 
are reviewed and updated regularly. Opportunities are provided for children to gain skills 
and independence. At snack time older children serve themselves food. Babies and 
younger toddlers are encouraged to feed themselves and many do so. Older children use 
the toilets independently and are given the time and space to put on any outdoor clothing; 
where needed, verbal prompts and some physical assistance are given. We saw that staff 
reminded children to put on their hats and sun cream and again children were seen to 
understand the need for such safeguards. Children are gaining life skills which will support 
their development and independence as they move onto school. We noted in the baby 
room that the babies were able to pull themselves up on the furniture and those in the 
toddler room were encouraged to walk.  We saw a lovely interaction with a toddler trying 
their best to walk from one staff member to another, with lots of big smiles and words of 
encouragement from the staff.  There were big cheers all round when they did it too! 

Children are well supported to develop, learn and become independent. 
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2. Care and Development 
Summary 

Staff demonstrated that they value their relationships with the children and provide them 
with a range of activities that help them to develop. We found that staff understand many 
key policies and practices and follow these in their every day work. It is a consistent staff 
team as staff turnover is low, considering the size of the staff team. Staff are appropriately 
qualified and have suitable experience of working with children. 

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff are aware of their responsibilities in keeping children safe and healthy. The nursery 
has been awarded a Level 5 by environmental health and we saw that regular smoke 
alarms tests and fire evacuation procedures take place.  The PiC or duty manager 
undertakes a daily “walk through” at the end of each day to ensure the setting is set up and 
suitably safe for the next day. The garden area is also checked on a daily basis, but there 
were no written records to evidence the detail of the check. Staff have appropriate first aid 
qualifications and had received food hygiene and safeguarding training.  We reviewed the 
medication policies and procedures and saw that parents/carers sign to give consent for the 
administration of medication. There are clear policies in place that cover a range of health 
and safety issues and staff read all policies and sign to say that they have done so and 
understand their content. Accidents books were appropriately completed. The nature of the 
accidents did not give any cause for concern. Babies are checked when sleeping.  
However, we found that the recording sheet needs to be reviewed as it only records 
checks, every 15 minutes, when the child is asleep; which means that there are no checks 
recorded on those babies who are awake in the cot. Furthermore, we found that the checks 
are not always recorded consistently.  Food provided at the nursery is freshly cooked and 
menus indicate that the food is varied and healthy. It looked and smelt appealing. Staff are 
aware of any food intolerances and vary meals accordingly. There are different coloured 
plates for different dietary needs, which help to keep the children safe. The nursery also 
participates in the scheme: Healthy Pre- School scheme which promotes healthy eating and 
lifestyles.  We saw that children were prompted to wash their hands at appropriate times 
such as before snack and meal times and after using the toilet. 
 
Children and their parents can be assured that staff and managers are mindful of their 
responsibilities in providing a safe and nurturing environment.

2.2 How well do practitioners manage interactions?

Generally staff manage interactions well. They position themselves throughout the play 
rooms to ensure children are well supported, but not in an obtrusive manner. We discussed 
strategies that staff would use within the nursery and found these were consistent with the 
behaviour management policy. Staff are patient and speak to children clearly about the 
expectations within the nursery. Instructions were clear and direct and overall children 
responded well. Most staff were very positive and pro active in their approach.  We saw one 
member of staff working with a large group of children playing with the play doh. She 
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supported the children to take turns and share resources in a positive and enthusiastic 
manner.  She engaged the children very well and the children responded accordingly. 
However we did observe some instances whereby children did not respond positively to 
instructions given by staff and there were very few consequences for this. Behaviour 
management, particularly for some of the older children is an area that needs to be 
reviewed to ensure its effectiveness.  Routines and rules are embedded into the service; 
children are familiar with them and respond positively. Staff and managers act as good role 
models by demonstrating good manners and polite interactions. We observed that they 
spoke in calm and gentle tones and children responded positively. Children are given 
cuddles when upset and tired.  

Overall, the service provides a calm and reassuring environment for children to play and 
learn.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff have developed positive relationships with the children and strong bonds have been 
formed. They have a good understanding of the children’s needs and provide appropriate 
activities for their abilities and stage of development. Staff use careful questioning to 
support children with their learning and understanding.  There was a range of multi cultural 
resources and a good use of Welsh throughout all base rooms. We viewed a sample of the 
children’s developmental records and found that these are detailed. Information gained 
from observations is used to form a judgement against the outcomes of the Foundation 
Phase.  Regular observations are undertaken and next steps in learning are identified.  
However, the next steps tend to be too general and not specific enough. For example in 
one file, we saw that a next step was identified as “Learn basic Welsh words.” Some other 
examples included “Continue to use flash cards.” And “Continue to make sense of what 
they hear, see, touch and smell.” The files clearly demonstrate that the children are 
progressing and are overall of good quality. Furthermore, when questioned, staff were able 
to answer questions about the children’s development; demonstrating that they knew the 
children in their care well. We did discuss the lunch time routines with the PiC for the 
toddlers and babies as we noted that positioning of the tables meant that staff could not 
always see the faces of the children and for some children, they were sat eating lunch for 
some 50 minutes, which is a long time.  We saw that some children became bored and 
tearful. Following our discussion, we noted on our second visit that the layout of the tables 
had been altered to ensure that staff could see all the children and a member of staff was 
sitting with three to four children each, which ensured their support needs were better met.

Staff have a good understanding of the children’s development needs and promote their 
play and learning. However, next steps in learning need to be more specific and 
measurable. 
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3. Environment
Summary 

Overall, we found that the nursery was equipped and furnished to an excellent standard. 
Base rooms are clean, tidy and provide a space in which children can play and learn in a 
safe manner. Toys, furniture and resources are plentiful throughout, are of a very good 
standard and offer children a large variety of learning opportunities. The outside play area 
has benefited from considerable investment in the past 12 months and provides an inviting 
and stimulating outdoor play space.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Overall, leaders ensure the environment is safe. Daily risk assessment checklists are 
undertaken by managers and ensure that the environment is suitably safe.  All doors had 
finger guards in place. The nursery employs a cook and housekeepers, which help to 
maintain the excellent standards of the nursery. Safety certificates and the insurance 
certificates were up to date.  Any issues with maintenance are referred to the PiC and dealt 
with accordingly by the maintenance team employed by Acorns Nurseries.  Play rooms and 
communal areas were seen to be free from trip hazards and were safe places to play and 
learn. Cleaning routines are embedded into the daily management of the setting and 
therefore the environment remains clean for the children throughout the day. We noted that 
staff positioned themselves well throughout the setting.  This helped to ensure that they 
could monitor the children’s safety in an unobtrusive manner and be on hand to offer 
assistance if needed. We heard lots of communication between staff and they worked well 
together. All areas of the nursery were suitably supervised and supported children to play 
and explore in a safe and engaging manner.  Both the indoor and outdoor areas were 
secure with locked doors and gates.  A visitors’ book is kept near the front door and records 
all visitors to the setting.

Leaders are conscientious and mindful of their responsibilities in providing a safe and 
secure setting.

3.2 How well do leaders ensure the suitability of the environment?

The nursery has a secure entrance and appropriate space both indoors and outdoors for 
children to play. There is a separate sleep room for young babies. Older children have 
access to well equipped bathrooms with small toilets and low level hand wash basins to 
support independence. Hand soap and drying facilities are within easy reach and support 
children to be independent in this area. Some coat pegs are placed at eye level for the 
children. The older children had their own trays where they could store their possessions or 
art work to take home. The overall layout of the nursery promotes children’s independence 
as toys and resources are within easy reach and we saw children help themselves to things 
of interest. We saw that toys baskets were labelled in both English and Welsh in addition to 
a photograph of the toys as well. We noted that staff tidy and clean as they go, to ensure 
the nursery is kept safe and to a good standard. Children’s art work is displayed across the 
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whole nursery which creates a pleasant and welcoming atmosphere and promotes a sense 
of security and belonging for the children.

Leaders ensure that the environment is maintained to the highest standards and provides  
safe, warm and nurturing place where children can play and learn.

3.3 How well do leaders ensure the quality of resources and equipment?

Furniture, resources and equipment within the nursery is of a very good or excellent 
standard. The nursery has tables, chairs and role play furniture suitable for children to use. . 
We noted that the babies and younger children had lovely small wooden tables and chairs 
in which they can sit and have their snack at meal times. The low level tables provide 
children with an opportunity to sit together with their peers at a very young age. The outside 
play area has an excellent range of resources, including a forest school area, mud kitchen, 
large wooden pirate ship and an impressive outside classroom, which has a cover and  
power supply  so it can be used all year round. Sand and water play is made available both 
inside and outside. Many signs/labels within the nursery were in English and Welsh and we 
saw that the Welsh language and culture is both promoted and celebrated within the 
setting.  We did note that the Infection Control Audit Tool for Early Years Setting did not 
appear to have been updated since 2014. As this is a working document, we would expect 
it to be reviewed at least annually.

Resources and equipment are of an excellent standard and enhances children’s play 
experiences.

 



Page 9

4. Leadership and Management
Summary 

The nursery benefits from having an experienced PiC and RI who both have high 
standards. Managers are mindful of their responsibilities and ensure that the nursery meets 
and often exceeds the necessary legislative requirements. Staff informed us that that they 
felt well supported in their roles and enjoyed working at the nursery. Staff turnover is low 
considering the size of the nursery, with many having been at the setting for some years.

Our findings

4.1 How effective is leadership?

Overall, leadership is effective, there are clear processes in place and staff know who to 
approach if they have any issues or difficulties. Staff supervision and annual appraisals are 
in place and these provide support with guidance on staff member’s strengths and areas for 
further development.  However, not all staff receive supervision every 6 to 8 weeks, as 
stated in the company policy. There is a detailed Statement of Purpose and a raft of policies 
and procedures that are shared with parents and staff. Policies and procedures are 
reviewed to ensure they are up to date and relevant. Information is shared with parents 
before they enroll their child at the nursery. Nearly all staff have attended core training such 
as Paediatric First Aid, Safeguarding and Basic Food Hygiene to ensure they remain 
compliant with the regulations. Most staff have received training in Prevent Duty and were 
able to answer questions about policies relating to health and safety and safeguarding.  
From 1 July 2015 the Prevent duty became law in England and Wales. There is a duty on 
all schools and registered early years providers to have due regard to preventing people 
being drawn into terrorism. There are a range of supportive specialist staff employed by 
Acorns Nurseries, which staff can call upon, to support them in areas such as behaviour 
management and effective delivery of the Foundation Phase.

Leadership is effective which ensures that the nursery meets with necessary regulations 
and national minimum standards.

4.2 How effective is self evaluation and planning for improvement?

The setting has a detailed Quality of Care report which includes views of parents, children 
and staff; this demonstrates that the nursery is committed to self evaluation and planning 
for the future.  The nursery completed SASS Part 1 and Part 2(Self Assessment of Service) 
as required by CIW. There are systems in place for staff to evaluate their work with one to 
one management notes and annual appraisals.  The setting participates in a range of 
schemes such as Healthy Snack which supports improvement and helps to raise and 
maintain standards.  Staff regularly review and evaluate activities and where possible 
involve the children in this process.  There is also a “Back to Basics” training made 
available to the more established team members and this enables them to evaluate their 
practice to ensure it is appropriate and of the best quality. Acorns Nursery Ltd prides itself 
on providing a high quality service and looks to continually improve and invest in their 
settings.  The outdoor classroom is an excellent example of on going improvement and 
development of the service.
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The leadership team undertake effective self evaluation and planning for improvement.

4.3 How effective is the management of practitioners, staff and other resources?

Management of staff and resources is good. Staff have defined roles and responsibilities in 
the way of a job description.  There is a suitable office and filing systems which supports 
the smooth running of the service.  All staff are qualified to level two or above, and there 
were sufficient staff working with the necessary paediatric first aid, food hygiene 
qualification and safeguarding training. Some of the staff are qualified to level three and 
five. There are contingency plans in place to minimise the impact of any staff absences as 
the company employs a team of five peripatetic nursery nurses, who cover any absences 
across the nurseries. In addition to the nursery nurses, a peripatetic nursery manager, is 
also employed to cover any management absences within the nurseries.  Agency staff are 
not used. Policies and procedures are reviewed at least annually.  Directors and senior 
managers of the company will regularly visit the nursery to keep in touch and have a good 
oversight of it.

The nursery is compliant with the necessary child care regulations and National Minimum 
Standards and in many cases exceeds these standards and therefore management is very 
effective.

4.4 How effective are partnerships?

Partnerships are effective. Staff communicate with parents regularly and the nursery 
promotes an open door policy, so that parents can feel comfortable in dropping in a any 
time. There are Parents Information Boards outside each base room and these include staff 
details as well as planning for the week. Staff complete daily activity plans and these are 
also placed on the notice boards so that parents can see what has happened that day. Staff 
complete daily records and these detail food, sleep and eating routines for the day.  Parents 
evenings are held annually and these help to keep parents/carers informed on how their 
child is progressing. Parents who completed CIW questionnaires confirmed they were 
happy with the setting. Comments included: “The staff at Acorns provide a wonderful start 
to our child’s education and provide the love, care and nurturing environment that young 
children require.” and “It’s a brilliant nursery, my child is very happy there.” The PiC 
informed us that the nursery had not received any formal concerns or complaints from 
parents or other agencies.  

The service demonstrates effective partnership working which is essential to build trust with 
parents and other agencies, to ensure children are suitably supported.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
The following recommendations for improvement were discussed with the RI and PiC as 
part of the inspection feedback process:

 Next steps in children’s learning need to be more specific;

 review the sleep time chart so that it records that babies are checked every fifteen 
minutes, regardless of whether they are sleeping or not;

 review lunch time routines for babies and toddlers, to ensure it does not take so long 
and that staff can see the children’s faces;

 develop a written risk assessment or check list for the outside play area, which 
should be signed by a staff member when the appropriate checks have taken place;

 ensure that deployment of staff and/or routines take into account the needs of the 
children, in particular the babies;

 ensure all staff receive regular supervision, in line with company policy;

 try to ensure that all children experience outdoor play, weather dependant and

 undertake a review of the Infection Control Audit Tool on an annual basis.



Page 12

6. How we undertook this inspection

Two inspectors undertook an unannounced inspection, which examined all four themes on 
Friday 22 and Monday 25 June 2018.  A joint total of 19 hours was spent at the nursery. 
The following methodology was used to gather evidence for this report:

 Observations of care routines and practices;
 discussion with the RI, PiC and staff;
 completed CIW questionnaires by  parents and staff members;
 conversation with several children;
 visual inspection of all inside and outside  play areas. 
 consideration of information held by CIW;
 consideration of information held in children’s files;
 sight of a range of policies and procedures and
 consideration of information held in staff personnel files 

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


7. About the service

Type of care provided Children’s Day Care
Full Day Care

Responsible Individual Cheri Wilson

Person in charge Claire McTiffin

Registered maximum number of 
places

84

Age range of children From birth up to age 5

Opening hours Monday to Friday 7.30am to 6.00pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 August 2015

Dates of this inspection 22 and 25 June 2018

Is this a Flying Start service? No

Is early years’ education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 
“Active Offer” of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people/children who use, or intend to 
use their service.  We recommend that the 
service provider considers Welsh Government’s 
“More Than just Words follow on strategic 
guidance for Welsh language in social care.”

Additional Information: None 


