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Description of the service

Lorraine Anne Exton, known as Anne, was registered as a child minder in February 2004.  
She cares for a maximum of five children aged under 12 years from her home in Mountain 
Ash.  The service operates Monday to Friday from 8:00am to 5:30pm.  The main language 
of the service is English. 

Summary of our findings

1. Overall assessment
Overall, we Care Inspectorate Wales (CIW) found that children are relaxed and settled with 
the child minder.  They enjoy their play activities and interact relatively well with each other.  
Children are cared for by an experienced and caring child minder.  They are cared for in a 
comfortable environment.  There are sufficient age appropriate resources for their play.  
The child minder maintains suitable partnerships with parents.  Leadership and 
management of the business is satisfactory.  Some improvements are needed under the 
care and development, environment and leadership and management themes.

2. Improvements
During the course of the inspection, the provider has:

 as a result of being notified that she was not compliant with regulations, taken 
prompt action to update and provide a new statement of purpose and 

 updated her child protection policy to include information to follow in the event of an 
allegation being made against her, however, it is not entirely accurate.

Following the previous inspection, the provider has addressed the following 
recommendations:

 removed the toilet brush from the washroom in line with Environmental Health 
guidelines on infection control;

 increased the availability of multicultural resources for children;
 updated the menu planner with information on food allergens in line with 

Environmental Health, Food Safety guidelines and
 undertaken Child Protection training.

3. Requirements and recommendations 

We made some recommendations under the care and development; environment and 
leadership and management themes, which are detailed at the end of this report.
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1. Well-being 
Summary 

Children enjoy their play at this child minder’s service.  They have a sufficient voice and feel 
safe and happy. The children are developing relatively well and are learning to share and 
become independent.  

Our findings

1.1 To what extent do children have a voice?

Children have a voice and are listened to at the service.  

Throughout the inspection, the child minder asked the children what they wanted to play 
with.  They had choices and were confident to make decisions.  We heard children ask for 
their drinks and we saw some children help themselves to their bottles.  Children choose 
which Christmas cards they wanted to colour in and chose from the selection of paints 
which colours to use.  Children confidently asked for more fruit at lunch time and decided 
whether to drink milk or squash.  We saw that children’s body language was acted upon 
such as pointing to items or gesturing towards items.  For example, when a young child 
could not open the yogurt and held it up.  

Children have an effective voice.

1.2 To what extent do children feel safe, happy and valued?

Children are comfortable in the child minder’s home and have a positive bond with her and 
her family.

Children were happy and settled.  We saw that children had a good relationship with the 
child minder and her family and they were at ease in their environment.  We saw children 
confidently approach the child minder to ask for resources and for reassurance.  Children 
smiled when they received praise for listening and sharing.  We saw children happily 
engage with the child minder during play activities, such as painting and story time. 

Children have good attachments and feel safe.

1.3 How well do children interact?

Children are beginning to learn to share and to become sensitive to the feelings of others.  

Overall children interacted relatively well with each other.  They were beginning to learn to 
take turns and share.  We saw them paint together and sharing some crayons during the 
colouring activity.  We saw older children being considerate of the younger ones, helping 
them with their yogurt and giving them cuddles.  Children were having fun and there were 
lots of laughter when they explored the room.  However, we saw many disputes and 
children’s behaviour became boisterous on times, the child minder intervened to resolve 
matters.  The child minder told us that the children’s behaviour was normally very good.

Children interact sufficiently.
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1.4 To what extent do children enjoy their play and learning?

Children are interested in their play activities and enjoy free play.

We saw children enjoyed their activities. They were excited to do some paining and helped 
themselves to the paint.  We saw that children enjoyed story time, they sat on the mats or 
the sofa and cuddled with a blanket to listen.  They enthusiastically took part in story time 
looking at the pictures and answering questions about the story.  Children became 
animated when the toy boxes were brought out and they had a free play session.  

Children enjoy their play.

1.5 How well do children develop, learn and become independent? 

Children have opportunities to develop their independence and individual skills.

We heard children correctly respond to the child minder’s question, ‘what do we put on 
before paining?’  Children put on their aprons with little support from the child minder.  They 
received praise for their efforts.  We heard the children identify colours and correctly find 
the red tractor and counted the cows in the field during story time.  We saw the older 
children lay the table for lunch and saw them wash and dry their hands after messy play.  
Older children  were able to visit the toilet independently.  

Children are developing well and are becoming independent. 



Page 4

2. Care and Development 
Summary 

The child minder knows the children in her care relatively well and supports them 
appropriately.  Overall, the child minder sufficiently manages children’s interactions in a 
kind and caring manner, and mostly keeps children safe.  Some improvements are needed 
under this theme.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Overall, the child minder has an understanding of child protection procedures. The child 
minder mainly promotes healthy lifestyles.  Some improvements are needed under this 
theme. 

The child minder was aware of her duties and responsibility to report concerns in relation to 
safeguarding but was not familiar with the Radicalisation and Prevent Duty guidance.  The 
child minder mainly practised good hygiene procedures.  She wore appropriate protective 
clothing for nappy changes, ensured that children washed their hands after messy play and 
provided paper towels to dry hands.  However, the child minder did not wipe the table 
before lunch, and some paint remained visible, and children did not wash their hands 
before lunch.  We heard the child minder give children safety messages such as to sit 
properly on the chairs.  The child minder offered freshly cooked meals and a good selection 
of fruit for dessert.  However, the child minder regularly left the children unsupervised in the 
living room, whilst she cooked food in the kitchen, resulting in the children becoming 
boisterous.  For example, we saw children throw the cutlery on the floor and become 
unsettled whilst sitting at the low level table waiting for their food.  

The child minder adequately promotes children’s health and safety.

2.2 How well do practitioners manage interactions?

The child minder interacts well with the children and manages interactions fairly well.

On the whole the child minder managed interactions fairly well.  We saw her cuddling 
children, giving reassurance and praising them for their efforts and achievements. She was 
calm and positive throughout our visit and spoke kindly to the children.  The child minder 
had written a behaviour management policy which included strategies to promote positive 
behaviour such as praising children and being a good role model, which we saw in practice. 
However, on numerous occasions children’s behaviour was boisterous.  For example 
children were throwing items and children were having disputes over sharing and taking 
turns.  We saw the child minder intervene and calmly resolve the situation, reinforcing 
positive behaviour.  The child minder was consistent in her actions, however, this was only 
effective for a short period.  The child minder told us that she had not attended behaviour 
management training.  

The child minder manages interactions appropriately.
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2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder offers children a suitable range of play opportunities and encourages their 
development and independence relatively well. However, resources are not freely available 
at all times to the children.

The child minder promoted children’s play, learning and development relatively well.  She 
joined in with children’s play and we heard lots of laughter.  The child minder made the 
painting activity fun for the children as they used brushes or their fingers to paint.  She also 
asked children to identify colours and count the ducks whilst looking at the books.  We saw 
educational posters on display which the child minder referred to and used as a learning 
activity during our visit.  However, we saw that toys and activities were not freely available 
to children, resulting in the children becoming unsettled and boisterous, whilst they waited 
for their next activity or for their lunch.  We saw photographic evidence of children 
undertaking various activities with the child minder in her home and out in the community.  
We saw that the child minder occasionally encouraged children to do some things 
themselves, for example to eat their lunch and to use wet wipes.  The child minder knew 
the children well, she was able to easily share information about the children such as their 
likes and dislikes.   

The child minder adequately supports children’s play, learning and meets their individual 
needs appropriately.
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3. Environment
Summary 

The child minder provides a warm and homely environment.  She has a selection of 
resources, furniture and equipment for children.  She promotes diversity and multi-cultural 
awareness.  Some minor improvements are needed under this theme.

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder ensures that the environment is safe, clean and secure. 

The child minder ensured that the environment was safe and secure, as she locked the 
main door.  She had risk assessments for outings and for the areas of her home used for 
minding, however, she had not dated them for validity and review purposes.  The child 
minder also completed a daily hazard checklist.  Safety equipment was in place where 
necessary such as a fire guard and safety gates.  A valid heating test certificate was 
available and the child minder had practised and recorded fire drills on a monthly basis.  
The child minder had a fire blanket, however, it had not been wall mounted.  The child 
minder told us that she would address this immediately as a hook was already in place.

The environment is appropriately safe.

3.2 How well do leaders ensure the suitability of the environment?

The child minder provides space and facilities suitable for the needs of the children in her 
care. 

The child minder ensured that the rooms used by the children were welcoming and 
provided a good environment for play and learning.  There was sufficient space and 
facilities to meet the children’s needs for play, quiet time and physical play.  Children had 
access to the living/dining room, which they used for play time, quiet time and to eat meals.  
The child minder told us that children used the patio area of the rear garden for some fresh 
air and physical outdoor play.  She also told us that she took them on outings into the local 
community.  Children had access to a ground floor bathroom.  

The child minder ensures that the premises are suitable.

3.3 How well do leaders ensure the quality of resources and equipment?

The child minder has a good range of toys and resources, which are of good quality.  

The child minder mostly ensured that children had access to furniture, equipment and toys 
that were appropriate for their age, needs and development.  These were in good condition.  
Resources such as role play items, books, art and cart items, educational toys, kitchen 
items, dolls house and play people were available to the children during the free play 
session.   The child minder used a low level table and chairs for children to undertaken 
messy activities and to eat their meals.  The child minder had a cultural calendar and told 
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us that she celebrated some festivals, such as Chinese New Year, St David’s Day and 
Diwali.  She told us that children complete various craft activities.  The child minder had 
purchased some multi-cultural items such as play people, books, cards and photographs.  
She told us that she also visited the library to look at various books containing different 
religions and diversity. 

The equipment and resources are of good quality, clean and well-maintained.
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4. Leadership and Management
Summary 

The child minder has appropriate partnerships with parents.  She has mostly effective 
record-keeping systems in place.  The management of the business is satisfactory.  
Improvements are needed under this theme.

Our findings

4.1 How effective is leadership?

Overall, the child minder complies with the relevant regulations and national minimum 
standards.  She maintains policies, procedures and records sufficiently.  Improvements are 
needed under this theme.

The child minder had a statement of purpose in place, however, it did not contain all of the 
required information.  She also maintained a range of policies and procedures, however, 
she had not dated the statement of purpose or policies and procedures for validity and 
review purposes.  The child minder had not included information to follow in the event of an 
allegation being made against her in the safeguarding policy.  The child minder maintained 
a children’s register, however, she did not record the actual attendance times of the 
children.  The child minder told us that she records this information in a separate diary, if 
any issues arise.  For example, if a child leaves her care early.  She also had parental 
consent forms, emergency medical consent forms, contracts, incident and accident records.  
However, one parental consent form was in place for three children.  The child minder 
maintained developmental records for children and regularly kept parents updated on their 
children’s progress via daily diaries and social media.  A visitors’ book was in place.  The 
public liability insurance certificate was valid as well as her vehicle documentation.  

Leadership is sufficient.

4.2 How effective is self evaluation and planning for improvement?

The child minder is keen to review her service to make improvements.

The child minder had a self evaluation system, which included questionnaires for parents 
and children which the child minder issued twice a year.   The child minder had produced 
her report for 2018.  Positive comments had been received such as, ‘I will be lost without 
Anne, she’s like an extended family member’. ‘…. is learning a lot with Anne already and 
enjoying herself so much’. Children’s feedback confirmed that they enjoyed all the activities 
on offer.  The child minder had made improvements to her service following the feedback, 
she had bought new car seats and equipment for her business and devised a weekly menu.

Self-evaluation and planning for improvement is good.

4.3 How effective is the management of practitioners, staff and other resources?

The child minder is aware of her conditions of registration and ensures that suitability 
checks are valid for adult household members.   
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The child minder was aware of the total number of children that she is registered to care for.  
She ensured that all adult household members held valid Disclosure and Barring Service 
(DBS) certificates.  The child minder was experienced and had completed the core training 
such as child protection, first aid and food hygiene.  She had also completed a Level 1 
course in Health and Social Care and attended additional training courses such as  
Domestic Violence and its affect on Children, Meningitis Awareness and Fire Prevention.  

The child minder manages the service well.

4.4 How effective are partnerships?

The child minder works in partnership with parents and maintains regular communication 
with them.

The chid minder told us that she shared her policies and procedures with parents and 
prospective parents.  She verbally shared information with parents as well as completing 
daily diaries and making good use of social media by regularly sending parents updates 
and photos.  The child minder takes children on daily outings to the local play centres and 
church so that children can participate in singing and dancing sessions as well as craft and 
play sessions to ensure that the children have opportunities to develop socially.  The child 
minder had many ‘thank you’ cards and references from people who had previously used 
her service.  All comments were very positive.  

The child minder has effective partnerships.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
 Regulation 16(1) as the child minder has not established and maintained a system 

for monitoring, reviewing and improving the quality of care given to children so that 
they and their parents experience an improving service. This is because the child 
minder failed to complete a Quality of Care review for her service in the last year as 
outlined in regulation. This requirement has been addressed.

 Regulation 24 (2) (b). The child minder must ensure that at all times; at least one 
person caring for the relevant children has a suitable First Aid qualification. This is 
because the child minder failed to update her first aid training.  This requirement 
has been addressed.

5.2 Recommendations for improvement
We recommended that the provider should:

 Ensure that a selection of toys and activities are freely available to children at all 
times;

 consider preparing meals in advance, or provide alternative meals so that time spent 
away supervising children is limited;

 ensure good hygiene practises are followed at all times;
 consider attending a behaviour management course;
 further promote children’s independence; 
 date risk assessment for validity and review purposes;
 wall mount fire blanket;
 date policies and procedures for validity and review purposes;
 further update the child protection policy to ensure that the policy reflects the correct 

practice;
 ensure that each child has separate individual consent forms in place and
 consider keeping children’s attendance information on one record.
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6. How we undertook this inspection 

This was a full inspection undertaken as part of our normal schedule of inspections.  

One inspector visited the service on 13 December 2018 for approximately 4.5 hours.  We: 
• inspected a sample of documentation and policies;
• observed practice;
• spoke to children and the child minder;
• provided questionnaires to be issued to parents and children and
• provided detailed telephone feedback to the child minder on 21 December 2018.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




7. About the service

Type of care provided Child Minder

Registered Person Lorraine Exton

Registered maximum number of 
places

5

Age range of children 0 to 12 years

Opening hours Monday to Friday 8:00am to 5:30pm

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

31 May 2015

Dates of this inspection visit 13 December 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

No

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an 'Active 
Offer' of the Welsh language. It does not 
anticipate, identify or meet the Welsh language 
needs of people /children who use, or intend to 
use their service. We recommend that the 
service provider considers Welsh Government’s 
‘More Than Just Words follow on strategic 
guidance for Welsh language in social care’.

Additional Information:



No noncompliance records found in Open status.


