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Description of the service
Kate Morgan has been a registered child minder since July 2003. She is registered to care 
for five children from birth to 12 years. The child minder provides care from her detached 
home in a small village outside Abergavenny. The service provided is mainly in English with 
occasional Welsh .The service operates on a weekly basis from 6am-7pm and occasionally 
at weekends.

Summary of our findings

1. Overall assessment
The child minder offers a warm, comfortable environment for children to a have fun, learn 
and develop. She plans ahead according to the needs of children in her care in order to 
provide the best possible opportunities and experiences. She is well organised and efficient 
in the management of her business.

2. Improvements
The child minder has put in place an improvement plan based on feedback from an older 
child and has included more formal reading time, snack time and play time within the day. 
Also, she has provided books and toys in her car as children can sometimes be caught up 
in the extensive road works on the Heads of the Valley road.

3. Requirements and recommendations 
None noted at this inspection.



1.  Well-being 
Summary 

Children have positive experiences at the child minders. Play and learning opportunities are 
varied and stimulating and maintain children’s interest. Children are comfortable, settled 
and receive responsive care. Their individual needs are met and they are confident and 
independent in line with their age and stage of development
 
Our findings

1.1   To what extent do children have a voice?

Children are able to express their views and opinions and their wishes are taken into 
account.

Children were happy to choose their own toys and games and enjoyed their free play time. 
Children asked for drinks or to visit the toilet and were happy to respond to the child 
minder’s suggestions when they were ready to move on to a new toy or game.

Children’s voices are heard and they are encouraged to make their wishes known.

1.2   To what extent do children feel safe, happy and valued?

Children feel happy and settled at the child minders.

Children moved confidently around the play room. They selected toys, played with the toy 
kitchen and play dough and received praise for their achievements. Children told us they 
loved play dough and made different shapes or figures.  We saw a number of examples 
which included lots of heart shapes in different colours. Children explored their play area 
and were at ease and happy to ask questions and receive positive responses from the child 
minder.

Children feel safe valued and happy at the child minders.

1.3   How well do children interact?

Children love to interact at this service and are able to express themselves.

Children were very well behaved during the inspection and played together. We saw them 
chatting away amongst themselves and with the child minder and they were kind and 
thoughtful to each other. Children said please, thank you and showed consideration when 
taking turns or sharing an activity.

Children are learning how to behave with each other and adults and their interaction is 
appropriate for their age and development.



1.4     To what extent do children enjoy their play and learning?

Children enjoy a variety of activities which sustain their interest and are appropriate to their 
ages.

We found that the children enjoy many activities at the child minders. They told us they 
liked playing inside but loved playing outside in the garden or going out on trips. They 
happily played with toys together and sometimes on their own, chatting away to each other, 
the child minder and us. Children were excited to be able to watch children’s programmes 
for a short time Children were excited to choose their own children’s programmes to watch 
for a short time. Children were content and happy during the inspection and we heard lots 
of laughing and giggles when they played together.

Children enjoy their play and learning at the child minders and are happy and content with 
the activities they are involved in.

1.5     How well do children develop, learn and become independent? 

Children are becoming more independent at the child minders, learning and developing 
new skills.

Children were able to feed themselves and drink out of their individual bottles.  They were 
able to visit the toilet and wash and dry their hands. Children enjoyed tidying up the toys 
and knew where everything was kept, before watching television for a short time. The child 
minder told us that children are able to learn about the countryside and often walked in the 
meadows with the child minder and the dogs, spotting birds or insects or running free. The 
children nodded in agreement. Children learned how to be sociable through activities such 
as soft play or parent and toddler groups.

Children are encouraged to learn develop and become independent at the child minders.



2. Care and Development 
Summary 

The child minder implements policies and procedures which have children’s well-being at 
the centre. She reviews her policies annually and reminds parents that they are able to view 
her policies and procedures at any time.

Our findings

2.1 How well do practitioners keep children safe and healthy?
The child minder promotes good hygiene and encourages healthy eating. Parents provide 
food and drinks.

Children have the choice of water, milk or juice which is offered or asked for during the 
session. The information collected before the children are cared for by the child minder is 
thorough and informative and includes children’s likes and dislikes. Parental choice was 
always adhered to and the child minder gave daily feedback on the success or failure of the 
food provided. Good hygiene practices were observed, washing and drying hands before 
and after food or messy play. The child minder talked through her safeguarding policy and 
was clear about her role and responsibilities. The child minder believed in fresh air and 
outdoor activity so whenever possible the children were taken out into the garden or on 
walks and trips. All parental consents were up to date and signed.

The child minder is competent and very efficient at keeping children safe and healthy.

2.2 How well do practitioners manage interactions? 

The child minder worked in line with her behaviour management policy and children reacted 
positively and were affectionate and kind to each other.

There is a clear behaviour management policy which outlines the strategies the child 
minder uses to support children’s behaviour. The child minder was calm and reassuring in 
her interactions with the children and supported and acknowledged good behaviour. 
Children were praised for sharing or being kind to each other as well as for good manners 
and learning new skills.

Interactions are managed very well at the child minders.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

The child minder understands children’s needs and promotes their play and learning very 
well.

The child minder provided developmental records and these were shared with parents She 
gave verbal feedback to parents daily and kept individual journals on all children. The child 



minder planned her sessions on a daily basis and her statement of purpose reflected the 
types of activities children would experience for example; arts and crafts gardening and 
outdoor play.

The child minder was responsive and nurturing in her care of the children and provided a 
warm, calm and safe environment. Children learned to socialize on their outings to the 
library, park or parent and toddler groups as well as being able to run and play outside in a 
safe environment.

The child minder meets children’s needs effectively and with genuine care. She promotes 
their play and learning very well.



3. Environment
Summary

The child minder’s home is spacious, well maintained and comfortable. Children are able to 
move around downstairs between the play area and dining room/kitchen. There is a large, 
well maintained garden which is enclosed and safe. Children are supervised to use the 
bathroom, unless old enough to be independent. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

The child minder is rigorous in carrying out risk assessments and ensuring the environment 
is safe. The house was clean and well maintained. Regular safety checks and risk 
assessments were carried out, the doors were locked and a visitor’s book was available to 
sign. Fire blankets were accessible and drills carried out and explained to younger children. 
The garden was secure and well maintained and children were safe to play outside with 
supervision.

The child minder ensures that systems are in place to promote children’s safety.

3.2 How well do leaders ensure the suitability of the environment?

The environment provides space and opportunity for children to enjoy both inside and out. 
There was suitable furniture for all ages and children were able to access toys and 
equipment easily. The large garden was exciting for children of all ages and included a 
pirate ship, sandpit, climbing frame, bikes and cars. The child minder and children told us 
the garden was first choice for play when the weather was good.

The child minder provides an environment which is well resourced and suitable for the 
children to explore.

3.3 How well do leaders ensure the quality of resources and equipment?

The equipment and resources are routinely checked and quality maintained.

The child minder is efficient at regularly going through the toys and equipment for any 
breakages or signs of wear and tear. Both inside and outside toys were of a high quality, 
clean and well maintained .The child minder buys or replaces toys and equipment when 
funds allow and children benefit from good quality?  toys which are no longer used by her 
own children.

The child minder maintains quality and variety of both toys and equipment.



4. Leadership and Management
Summary

The child minder is highly motivated to give children the best experience whilst in her care. 
She clearly enjoys looking after children and forming positive relationships with them and 
their parents. She maintains clear and up to date records and reviews her service and the 
children’s experiences on a regular basis, as well as using the quality of care review 
process. 

Our findings

4.1   How effective is leadership?

The child minder ensures she is compliant with the National Minimum Standards.

The statement of purpose was clear and informative and parents were offered copies of 
policies and procedures at the service. Pre-admission information was thorough and gave a 
good all-round idea of the children, their likes and dislikes, as well as any allergies or 
medical conditions. All consents were signed by parents. Contracts were in place and 
children’s individual records were all up to date and reflected their development. We saw 
that Disclosure and Barring Service (DBS) checks and insurance certificates were current. 

Leadership is effective at the child minders and children benefit from the individual plans 
which the child minder puts in place from her individual records of each child.

4.2     How effective is self evaluation and planning for improvement?

The child minder uses effective systems to plan for improvement through self evaluation.

The child minder had sent out questionnaires to parents and asked them to get feedback 
from the children themselves in order to complete the annual quality of care review. We 
saw many positive comments from the previous quality of care reviews which included: 
“Very positive, very supportive. I’ve noticed a huge change in my child’s development since 
January, everything is perfect” and “fantastic my child’s communication has improved no 
end, excellent “service”. The child minder developed an operational plan every year from 
her own experiences and motivation to improve and has acted on feedback from an older 
child as parents do not usually suggest any improvement in the service.

The child minder is positive and committed to improvement planning and self evaluation of 
her service.

 4.3     How effective is the management of practitioners, staff and other resources.

The child minder has a great deal of appropriate child care experience.

The child minder holds the NVQ level three in Early Learning and Childcare and is working 
towards the level five award. She also has a level two certificate in special educational 



needs. Safeguarding food hygiene and paediatric first aid training was up to date and she 
has added a prevent policy to her bank of policies and procedures. The child minder told us 
she intended to review her own training needs as part of her improvement planning. The 
child minder sits on an advisory group and is a member of a national child minding 
organisation. The child minder ensures she provides care for the appropriate numbers of 
children as reflected in her daily register.

The child minder ensures she is up to date and efficient in the organisation of her business.

4.4  How effective are partnerships?

The partnerships which have been built by the child minder are effective in enhancing the 
children’s experiences when in her care.

The child minder gave verbal and written feedback to parents and her records of children’s 
progress in her daily journal is always available for them to see. We could not talk to 
parents during this inspection but noted all the positive feedback from the quality of care 
review as well as seeing many thank you cards and letters from parents who were wholly 
satisfied with their children’s care at the child minder’s.

The child minder has built positive partnership arrangements with parents.



5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections

None

5.2 Recommendations for improvement

None



6.  How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service for approximately four hours. We:

  Observed the children and the care they received;
  reviewed  a wide range of records;
  had discussion with the child minder;
 read comments from parents in in response to the questionnaires from the quality of 

care review;
 looked at a range of thank you cards and letters and 
 viewed all areas in the home registered for children to use. 

Further information about what we do can be found on our website:

www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Child Minder

Registered Person Kate Morgan

Registered maximum number of places 5

Age range of children Birth to 12 years

Opening hours Monday to Friday 6am-7pm and occasionally on 
weekends.

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

30 September 2015

Dates of this inspection visit(s) 22 June 2018 

Is this a Flying Start service? No

Is early years education for three and 
four year olds provided at the service?

No

Does this service provide the Welsh 
Language active offer?

This is a service which does not provide an “Active 
Offer “of the Welsh Language, it does not anticipate, 
identify or meet the Welsh Language needs of 
children who use or intend to use the service. We 
recommend that the service provider considers the 
Welsh Government’s “More Than Just Words” 
strategic guidance for Welsh Language in Social 
care. 

Additional Information: None


