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Ratings What the ratings mean

Excellent These are services, which are committed to ongoing improvement with 
many strengths, including significant examples of sector leading 
practice and innovation. These services deliver high quality care and 
support and are able to demonstrate that they make a strong 
contribution to improving children’s well-being

Good These are services with strengths and no important areas requiring 
significant improvement. They consistently exceed basic requirements, 
delivering positive outcomes for children and actively promote their 
well-being. 

Adequate These are services where strengths outweigh areas for improvement. 
They are safe and meet basic requirements but improvements are 
required to promote well-being and improve outcomes for children.

Poor These are services where important areas for improvement outweigh 
strengths and there are significant examples of non-compliance that 
impact negatively on children’s well-being. Where services are poor 
we will take enforcement action and issue a non-compliance notice
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Description of the service
Blessed William Davies Playgroup operates from dedicated rooms within Blessed William 
Davies School.  It is situated within a residential area of Llandudno and is registered to 
provide care for up to 26 children under the age of 12.  The service is open from 08:50 a.m. 
– 11:20a.m. and from 11:30 – 15:00 Monday to Friday during term time.  Claire Marshall is 
currently the Registered Person for this service and is also the person in charge of the day 
to day management.  An organisation has however been established to provide this 
service.  An application to re-register the service in the name of the organisation is required.  
The service is provided through English with Welsh used frequently as part of the daily 
routine.  The service does not offer the Welsh Language ‘Active Offer’. This service 
provides Flying Start provision and is also inspected by Estyn for its provision of education 
for 3 year olds (Foundation Phase).  

Summary
Theme Rating
Well-being Good

Care and Development Good

Environment Adequate

Leadership and Management Adequate

1. Overall assessment

Children are happy, well cared for and have their needs met at this service.  They are cared 
for by staff who are experienced in the delivery of childcare.  The environment sufficiently 
meets the children’s needs and staff have made the most of the available space particularly 
outdoors.   It is laid out in line with the Foundation Phase principles which helps to promote 
children’s learning through play.  Leaders ensure paperwork is well organised however, 
non-compliance with some legal requirements was apparent which is, in part due to the 
confusion over the management of the service.  Leaders are a visible and active part of the 
service, they drive improvement and have built a small yet effective staff team.      

2. Improvements

Since the last inspection, both staff employed by the service have achieved their Level 5 
qualifications in leadership and management.  There have been no other significant 
improvements made to the service since the last inspection.  
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3. Requirements and recommendations 

We informed the Registered Person that they were non compliant with the following 
regulations: 

Regulation 24 (1) The registered person must promote and protect the health of 
relevant children. 
(2) In particular the registered person must ensure that – 
(b) at all times, at least one person caring for relevant children has a suitable first aid 
qualification.

We consider this to be a serious matter and have issued a non compliance notice.  

And; 

Regulation 29 (3)(a) – The Registered Person must ensure that all employees who 
look after relevant children receive appropriate training, supervision and appraisal; 

However, we did not issue a non compliance notice as we did not find evidence, on this 
occasion, that this had an impact on the wellbeing of children.  This matter must be 
addressed.  

We have made recommendations in relation to, care and development and the use of the 
latest guidance from the Welsh Government for food provided and the environment in 
relation to nappy changing and ensuring potential risks to children are eliminated.  
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1. Well-being Good

Summary 

Children are listened to and their attempts at communication are valued.  They are 
encouraged to speak and express themselves and are able to make independent choices.  
Children are settled and happy.  They show bonds of affection with practitioners and are 
developing positive self-esteem from the praise and encouragement they receive.  They are 
learning to interact well with one another and are beginning to share and take-turns.  
Children enjoy the play based activities available to them and sustain age appropriate 
interest in their chosen activities.  They are learning and developing well, they are 
becoming confident with unfamiliar adults and are motivated to follow their personal 
interests within the service.    

Our findings

Children enjoyed choosing freely from the table top activities laid out for them.  They 
moved between activities with ease, playing with the toys which took their interest.  
Children confidently approached us and show us their chosen toy.  They chatted to us 
while they played and were comfortable to ask practitioners for any further resources 
or toys.  For example, a child was heard asking for the remote control cars.  During 
snack time children were offered a choice of who to sit next to and what they would 
like to drink, and made confident decisions in relation to their preference.  Children 
contribute to ideas and their input is valued, for example, the service had two African 
snails as pets for whom the children had chosen their names.

Children were settled and were happy and positively occupied throughout the session.  
Two children enthusiastically collected coloured blocks and excitedly and skilfully 
stacked them up one on top of another.  Bonds of affection between practitioners and 
children were apparent with one child giving a practitioner a cuddle during snack time 
and another approaching them for comfort and a cuddle when they had hurt 
themselves.  

Children were beginning to understand their feelings and were learning to share and 
take turns.  They enjoyed participating in a game of dominoes, waiting patiently for 
their turn and playing co-operatively with one another.  They played positively 
alongside their friends, eager to do what others were doing, joining in and having fun. 
One child, independently collected colouring in resources and set about drawing a 
picture.  They were soon joined by another friend keen to draw a picture too.  Both 
sharing and drawing happily.

Children co-operated well with staff, some were heard to use their manners without 
prompt and most behaved appropriately for their age.  They were proud of their 
achievements, coming to show us the stickers they had received for helping to tidy up 
and for good behaviour. Children showed motivation when playing with the sensory 
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bottles, enthusiastically joining in together and having fun.  Children were learning to 
do things for themselves and developing their skills for example, hanging their coats 
up after outdoor play, drinking from open lidded cups and when painting creatively at 
the easel.  The children were encouraged to recycle their lunchtime waste, carefully 
selecting the correct recycling box to put each food wrapper in to.
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2. Care and Development Good

Summary

Overall Practitioners understand how to keep children safe however, some of their training 
is not recent and does require updating to ensure best practice is implemented.  
Practitioners manage interactions positively giving appropriate regard for the individual 
child.  They encourage children to take responsibility for their own behaviour and are good 
role models for the children.  Practitioners implement the Foundation Phase principles well, 
ensuring that planned activities offer development in all areas of learning.  They establish a 
caring and nurturing environment which ensures children develop well.     

Our findings

Practitioners understand their roles and responsibilities in promoting healthy lifestyles 
and personal care.  They plan opportunities for children to spend time outdoors, and 
opportunities for them to develop their physical skills. For example, by setting up an 
indoor obstacle course for children to practice balancing, crawling and jumping.  They 
offer children a variety of healthy snacks and drinks in appropriate quantities.  
Practitioners were advised to familiarise themselves with the Welsh Government food 
and nutrition guidance which is considered best practice.  Practitioners ensured 
children were familiar with the fire evacuation processes by conducting a monthly fire 
drill.  They assessed children’s competency with the evacuation process and where 
necessary, further evacuations were practiced to ensure children knew the process 
well and would be kept safe in the event of an emergency.  Practitioners promote 
positive dental hygiene by implementing the ‘Design to Smile’ initiative daily and 
encourage good personal care by ensuring children was their hands before snack and 
after using the toilet.  Practitioners maintained children’s dignity by using a screen 
whilst changing the children’s nappies however, the best practice recommendations in 
relation to nappy changing to prevent cross infection were not followed fully.  

Whilst both practitioners employed had previously attended Paediatric first aid training 
and child protection training, neither had renewed this training meaning that their 
knowledge was dated and was in need of updating.  Practitioners were aware of their 
responsibilities to keep children safe whilst on outings and risk assessments had been 
completed to ensure potential risks to children had been minimised.  Risk 
assessments for the daily environment had also been completed and reviewed for this 
academic year – September 2018 – showing Practitioners’ awareness of the need to 
keep children safe.

One Practitioners had attended ‘positive behaviour management training’ and both 
implemented positive behaviour management techniques well.  Practitioners managed 
interactions successfully celebrating and rewarding the children’s efforts and 
achievements frequently.  For example, giving the children stickers for helping to tidy 
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up.  They made it clear to the children what their expectations were and why they had 
succeeded in meeting these.  For example, we heard practitioners praising children for 
their behaviour. 

Practitioners offered a caring environment in which children could develop positively.  
They played alongside the children, prompting their learning through questioning and 
modelling language.  For example, when drawing with the children a Practitioner was 
heard to say ‘you’ve drawn a circle and I’m going to draw a triangle.’  They joined in 
when demonstrating how the obstacle course should be completed before allowing 
the children to do so independently.  They encouraged the children to have fun and 
enjoy the toys and resources around them.  For example, demonstrating how the 
sensory bottles could be shaken to create sounds and encouraging the children to 
make loud and quiet noise with their bottles.  

Practitioners planned for a variety of activities across the Foundation Phase, 
assessing individual children’s progress towards the intended learning outcome and 
ensuring that further opportunities to develop the learning outcome independently are 
planned for.   

Practitioners were aware of how to support children with additional needs and 
information for where parents could access support was prominently displayed.  Some 
Practitioners had attended training on ‘Developing language through sand, water and 
music play’ and had an ‘Induction to dyslexia’ which were both beneficial to the 
children they cared for.         
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3. Environment Adequate

Summary

The environment is safe, clean and secure.  Overall it is free from unnecessary risks to 
children however, some improvements could be made.  It offers sufficient space for the 
children to play and Practitioners make the most of the limited outdoor space they have.  
The layout and furniture in the environment promotes children’s independence enabling 
them to use the bathroom facilities independently and being able to reach the toys and 
equipment they need.  Overall the premises are well maintained however, some repairs to 
the outside fence are required.  Well maintained toys and equipment are available in 
suitable quantities to enable children to play together. 

Our findings

Leaders ensured children were cared for in a secure environment.  On our arrival we were 
asked to sign in and we found external doors were secured from unauthorised entry.  
Overall, the internal environment was free from unnecessary risks to children’s safety 
however, an exposed heating pipe was within reach of the nappy changing area and this 
was discussed with the Registered Person.  All areas appeared clean however, we noted 
that bins in the children’s toilet area did not have lids on to prevent cross infection.  Overall, 
the premises are well maintained and suitably decorated.  Outside, the area was secured 
by colourful and welcoming fencing, however, one section of it was loose and requires 
attention.  The outdoors offered limited space however, the available space was used well 
to support children to be physically active and to take calculated risks.  For example, 
navigating the push along cars along the narrow path and jumping off the low level steps. 
The step edges had been painted yellow however, the paint was worn and faded and 
consideration should be given to renewing the paint to prevent the steps becoming a 
hazard.
Leaders had enhanced the walls by adding colourful displays of the children’s work and 
photographs of children participating in various Foundation Phase activities.  One child 
pointed out their work and explained how it had been created.  There were ample toys and 
resources to keep the children positively occupied and these were well organised in 
labelled boxes.  Sufficient space meant children were able to move freely between areas 
and sufficient quantities of toys ensured children could engage with one another and play 
together.  Books were displayed attractively and were stored at a height children could 
access independently.  The lay out and furniture available meant that children were able to 
develop their independence.  For example, children had direct access from the playroom to 
two child sized toilets.  Tables and chairs were appropriately sized meaning children could 
climb on and off the chairs independently and sit at the table to complete tasks and eat their 
snack.  Low level storage meant children could access pens and paper independently and 
the choices that were available to them were promoted.  Natural and recyclable resources 
such as wool and pine cones were easily accessible should they choose to use them in 
their play and crafts.            
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4. Leadership and Management Adequate

Summary

Leadership is developing.  The service is currently registered in the name of an individual 
however, an organisation has been established to provide this service.  We informed the 
registered person that an application to re-register the service in the name of the 
organisation is required.  Leaders have a supportive ethos.  However, we found 
practitioners had not had the opportunity for annual appraisal for a number of years and 
supervisions were not regularly offered to all staff and this requires improvement.  Leaders 
work in partnership with the school well and ensure they plan for improvements and move 
the service forward.  They work effectively with parents to ensure that their child’s well-
being and learning is positive.       

Our findings

Both Practitioners working within the service are well qualified, with both having 
successfully achieved their level 5 qualification in leadership and management.  They have 
a detailed Statement of Purpose which outlines clearly the aims and goals of the service 
and which provides parents with an accurate picture of the service.  The quality of care 
review is informative and detailed.  It successfully outlines what has been achieved and 
what the service hopes to achieve during the coming year.  Practitioners work well with the 
advisory teacher; they use the feedback provided to action improvements in their planning 
and assessment and to improve outcomes for children.  They commented on the successful 
transition of children to school as they had developed a familiarity with the advisory teacher 
who would now be their class teacher. 

Leaders had a small team of practitioners who worked well together.  They ensured 
continuity of care for the children and employed suitably qualified and experienced staff.  
Practitioners told us they felt well supported and were given ample opportunities to attend 
training.  However, we found that some Practitioner’s had not completed recent child 
protection training.  Supervisions for practitioners were held quarterly however, the Person 
in Charge had not had the opportunity for supervision.  None of the Practitioners had been 
given the opportunity for an annual appraisal since June 2017.  Leaders were generally 
organised and ensured that practitioners were recruited safely; a compliant record being 
kept of their suitability to work with children.

Leaders worked well with parents to ensure their children’s needs were met.  Parents we 
spoke to were pleased with the service their children received and commented on how 
happy their children were to attend and how busy and occupied they are whilst there.  
Parents had access to a social media page where information about forthcoming events 
was shared.  This was further supported by a regular newsletter.  Leaders ensured parents 
were able to access the support they may need, prominently displaying the details for the 
Speech and Language drop in sessions.              
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement

We recommended that the provider should;

 introduce the best practice recommendation of a two stage wash down of the nappy 
changing mat between changes; 

 ensure the infection prevention and control for childcare settings audit is used 
effectively;  

 consider and implement best practice from the Welsh Government Food and 
Nutrition in childcare settings guidance,

 ensure pipes which may get hot are not within reach of children whilst having their 
nappies changed,

 ensure that the outdoor fence is safely repaired to prevent it falling.  
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections.  One inspector visited the service on Wednesday 1 May 2019 between the 
hours of 09:12 – 12:45.     

We:

 inspected a sample of documentation, including staff files, children’s records and 
activity planning;

 observed practice and completed observations to evidence the children’s 
engagement and the care being provided by staff;

 spoke to the children, three parents and the staff present; 

 considered the safety and suitability of the environment for the children and, 

 provided feedback to the Registered Person following the inspection visit.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/




7. About the service

Type of care provided Childrens Day Care
Sessional Day Care

Registered Person Claire Marshall

Registered maximum number of 
places

26

Age range of children 2 – 4 years old

Opening hours 08:50 – 11:20 Monday to Friday term time only
and
11:30 – 15:00 Monday to Friday term time only. 

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

24 February 2016

Dates of this inspection visit 01 May 2019

Is this a Flying Start service? Yes

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

This is a service that does not provide an ‘Active 
Offer’ of the Welsh language.  We recommend 
that the service provider considers the Welsh 
Government’s ‘More Than Just Words follow on 
strategic guidance for Welsh language in social 
care.’

Additional Information:

Date Published 20 June 2019



Care Inspectorate Wales
Children and Families (Wales) Measure 2010

Child Minding and Day Care (Wales) Regulations 2010

 Care Standards Act 2000

Non Compliance Notice 
Childrens Day Care

This notice sets out where your service is not compliant with the regulations. You, as the 
registered person, are required to take action to ensure compliance is achieved in the 

timescales specified.

The issuing of this notice is a serious matter. Failure to achieve compliance will 
result in Care Inspectorate Wales taking action in line with its enforcement policy.

Further advice and information is available on CSSIW’s website 
 www.careinspectorate.wales

Blessed William Davies Playgroup

Blessed William Davies School
Bodnant Crescent

Llandudno
LL30 1LL

Date of publication: 20 June 2019

www.careinspectorate.wales
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Leadership and Management Our Ref: NONCO-00007657-XHHB 

Non-compliance identified at this inspection

Timescale for completion 03/06/19

Description of non-compliance/Action to be taken Regulation number

Regulation 24 (1) The registered person must promote and 
protect the health of relevant children.  (2) In particular the 
registered person must ensure that –    (b) at all times, at least 
one person caring for relevant children has a suitable first aid 
qualification.   The Registered Person must ensure that at 
least one member of staff to every 10 children being cared for 
has had recent Paediatric First Aid training.   There are 
currently no staff working at the service who have valid 
Paediatric First Aid training.  This is a breach of Regulation 24 
(1)(2) (b)

Evidence

This is because there are currently no staff working at the service who have valid Paediatric 
First Aid training.

During the inspection on 1 May 2019 we inspected the staff files of both staff employed at the 
service and found that they  last completed Paediatric First Aid training on 5 April 2016.  First 
aid qualifications are valid for a period of three years, and no evidence was available to confirm 
that the staff had renewed their training.    Given that there are only two members of staff 
employed at this service, the registered person is unable to confirm that there will be at least 
one member of staff with a suitable first aid qualification caring for the children at all times.

The impact on children using the service is that their health and wellbeing is potentially at risk.  
This is because, in the event of an accident or emergency, staff's training and knowledge of 
best practice has not been kept up to date.


