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Description of the service
Cylch Meithrin Plws Ysgol Gwenffrwd is situated within the grounds of Ysgol Gwenffrwd in 
the town of Holywell, Flintshire. The service has it’s own entrance, it’s own dedicated rooms 
with a small enclosed outdoor play area and has use of the facilities in the primary school. 
The service is registered to care for up to 47 children at any one time. The service is 
registered as full day care provision and offers several different sessions; a ‘Flying Start’ 
session for younger children aged between 2-3 years old; a ‘Meithrin Plws’ session to 
provide wrap around care for children who attend the nursery class in the school, a ‘Clwb 
Cinio’/Lunch club session for 2-3 year olds and a ‘Cylch’ session for children from three 
years to nursery school age. The opening hours are from 8:45 a.m. until 2:45 p.m. Monday 
to Friday during school term. The registered person is Lisa Hesketh and the persons in 
charge are Bethan Humphreys, Rachel Bedford and Wiphawan Toone. The service 
implements the ‘Active Offer’, ensuring all communication and documentation is readily 
available to parents through the medium of Welsh. The main language of the service is 
Welsh. 

Summary of our findings

1. Overall assessment
Children are content and enjoy their time at the service. They are confident to express their 
views and make decisions as they know their choices will be respected. Staff know the 
children well and are responsive to the children’s needs. Leaders ensure children have 
access to a range of suitable indoor and outdoor spaces which spark their interests and 
where they can play and explore. Leaders ensure all hazards to children’s safety are 
identified and measures are put in place to minimise or eliminate these as appropriate. 
Good relationships have been formed with parents and external partners, and information is 
shared effectively.

2. Improvements
Since the last inspection the service has made improvements to the outdoor play area. This 
now provides a range of interesting and exciting areas for children to explore, play and 
develop their skills. The person in charge also told us they were planning on developing this 
area further in the near future.

3. Requirements and recommendations 
We have made some recommendations relating to staff supervision and the name of the 
service contained in some policies. 
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1.  Well-being 
Summary 

Children are happy, settled and enjoy their time at the service. They are able to make 
choices and do the things they like. Children have formed positive relationships with staff 
and their peers and have plenty of opportunities to learn and develop their skills.

Our findings

1.1 To what extent do children have a voice?

Children are able to make choices and feel they are listened to by staff.

Children were able to choose freely what they wanted to play with. In the Flying Start 
session, activities had been set out for children to choose from during the morning for 
example, play dough, drawing materials and a craft activity. Children moved freely between 
these activities, but also felt comfortable accessing other resources as they wished. 
Children were expressing their views and opinions confidently and were eager to take part. 
All attempts at communication with the staff were valued and the children were confident 
they would be listened to by the staff. For example, one child asked if they could paint a 
picture and staff quickly supported them to fetch an apron and paper so they could do so. 
Another group of children asked if they could play in the sand tray, which staff promptly 
supported them to set up. 

Children feel they are able to express themselves and feel comfortable in doing so.

1.2 To what extent do children feel safe, happy and valued?

Children are settled and comfortable in their surroundings. 

Children were able to seek help from the staff when they needed it. For example, in the 
‘Meithrin Plws’ session one child fell over before washing their hands in the bathroom. They 
immediately reached out to a staff member who provided lots of cuddles and reassurance, 
helping the child to settle quickly. Throughout the day children followed routines that were 
familiar to them, providing them with a sense of security. For example, in the ‘Flying Start’ 
session, children were clearly familiar with and quickly responded to a song which staff 
sang to indicate it was time to tidy up. Children in the ‘Meithrin Plws’ session were also 
clearly familiar with the movement activity before snack time. They were seen laughing, 
smiling, singing and copying actions, clearly enjoying the activity..

Children feel secure as they are given consistent care by staff they know well.

1.3 How well do children interact?

Children are forming friendships with each other and learning to take turns and share. 

Children had formed positive relationships with their peers and were happy to share 
resources and take turns. For example, two children in the ‘Flying Start’ session played 
happily with the cars and garage. They were happy to share the cars between them and 
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take turns to park them in the parking bays and roll them down the ramp. Children in the 
‘Meithrin Plws’ session were happy to take turns being the patient and doctor while playing 
hospital together. Children were eager to involve their friends in their play by sharing and 
taking turns without prompts from adults. We heard many children calling out to their friends 
to engage them in activities and share their achievements. 

Children have formed positive relationships and interact well with their friends.

1.4 To what extent do children enjoy their play and learning?

Children are able to take part in activities they enjoy. 

Children were interested in the activities on offer and were naturally motivated to explore 
the resources available. A group of children enjoyed experimenting with different containers 
in the sandpit while playing outdoors. They concentrated well on filling and emptying the 
buckets, tubs and other containers, making sandcastles and pouring the sand through their 
fingers to explore the texture. Children in the ‘Flying Start’ session enjoyed making cakes 
with the play dough. They were completely engrossed in rolling and cutting the dough and 
followed the instructions given by a staff member to roll, squeeze and press the dough with 
great enthusiasm. Children were also interested by the more structured activities available 
to them and concentrated for an appropriate length of time. Children concentrated well on 
the craft table and persevered well with drawing and cutting out small banners before 
sticking them to a lollipop stick.

Children are curious, interested and excited by activities which enable them to learn and 
develop.

1.5 How well do children develop, learn and become independent? 

Independence is encouraged and children are given time to learn to do things at their own 
pace.

Children had opportunities to lead and direct their play and were naturally motivated to choose 
activities as they wished. Resources were stored in a way which enabled children to access them 
easily and independently. Children were encouraged to tidy up after themselves during 
transition periods and were also encouraged to wash their own hands and faces when 
needed. During snack time in the ‘Meithrin Plws’ session one child was chosen to be 
‘Helpwr Heddiw’ / ‘Today’s Helper’ and were given the task to ask their friends to join the 
line to go and wash their hands and then to pour their friends’ drinks. 

Children are confident and motivated because they are encouraged and supported to learn 
to do things for themselves. 
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2. Care and Development 
Summary 

Staff are aware of their responsibilities and implement the service’s policies and procedures 
accordingly. They know the correct procedures to follow to keep children safe and healthy. 
Staff are aware of children’s individual needs and ensure they are met. A variety of 
opportunities are provided to enable children to develop and learn.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff are aware of their responsibilities regarding keeping children safe.

Staff were familiar with the service’s safeguarding policy, which was comprehensive and 
which had recently been updated. The All Wales Child Protection procedures flowchart was 
displayed on the notice board in both playrooms so staff were able to access them easily if 
they needed to refer to them. Documents we viewed evidenced they had received training 
on safeguarding children, however leaders need to ensure this training is refreshed 
regularly. Staff ensured children knew what to do in the event of an emergency. Records 
showed fire drills had been completed regularly, ensuring children and staff could leave the 
building in an emergency. Staff also had current Paediatric First Aid qualifications, meaning 
they were able to deal with emergencies and minor injuries. Accidents and incidents were 
well documented and signed by parents. 

Staff promoted healthy lifestyles by providing healthy snacks of fruit and vegetables and by 
encouraging children to bring healthy lunches. Children were also given plenty of 
opportunities to be physically active and spend time in the fresh air. All children had the 
opportunity for outdoor play during our visit and the ‘Meithrin Plws’ children also took part in 
a guided movement activity, ensuring they had plenty of exercise. 

Staff are aware of their duties and follow procedures effectively in order to keep children 
safe and healthy. 

2.2 How well do practitioners manage interactions?

Staff help children to learn what is expected of them and encourage good manners using 
positive behaviour management strategies.

Staff spoke to children with warmth and affection. Any arguments or unwanted behaviour 
were dealt with promptly using positive methods. For example, two children had a minor 
disagreement about a remote controlled dinosaur toy. A staff member gently explained to 
them why their behaviour wasn’t appropriate, explained they could both have a turn and 
distracted the child who had to wait their turn by engaging them in another activity. Staff 
also modelled positive behaviour and helped children to learn what was expected of them. 
This was in line with the service’s behaviour management policy. Plenty of praise was given 
throughout the day for positive behaviour, completing activities and trying new things. Staff 
were regularly heard exclaiming ‘Pawen Llawen!’ / ‘Happy Hand/Paw’ before giving children 
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a ‘high five’ when they had completed activities or followed instructions. Good manners 
were also encouraged with a few gentle prompts and praise given when children said 
‘please’ or ‘thank you’.

Staff use positive behaviour management strategies to encourage children to behave 
appropriately and use good manners.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff know and understand the needs of the children in their care, they are responsive and 
provide a nurturing environment. 

Staff provided care in a relaxed manner and knew the children well. They were aware of 
children’s individual needs and measures were put in place to develop their individual skills. 
For example, in the ‘Meithrin Plws’ group staff told us they had worked together with the 
Foundation Phase teacher in the school to assess each child’s stage of development and 
plan focussed activities based on each child’s needs, such as drawing specific shapes or 
letters, matching objects and cutting out. 

Activities were planned in advance in accordance with the theme. These were varied with a 
good mixture of free play and creative activities which encouraged exploration and curiosity 
and more focussed activities that developed fine motor, literacy and numeracy skills. Staff 
asked questions about the activities to enable children to develop their language skills and 
introduce them to new vocabulary. For example, many of the children’s first language was 
not Welsh and we heard staff introduce new Welsh vocabulary to children throughout the 
day during play activities. Photographs were taken to track children’s progress along with a 
development checklist for each child.  

Staff know children well and respond effectively to their individual needs.
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3. Environment
Summary 

Leaders ensure children are cared for in a safe environment and risks are minimised where 
possible. Resources are of good quality and all areas are welcoming and interesting to 
children. Leaders ensure resources and equipment are suitable to aid children’s 
development.

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the premises are secure and children are safe.

We were asked to sign the visitor’s book on arrival and asked for our identification (ID).  A 
daily register was kept of staff and children who attended to ensure all people could be 
accounted for in the event of an emergency. The doors to the premises were kept locked 
during the day, preventing unauthorised persons from gaining access and ensuring the 
children were safe. Leaders had identified hazards within the premises and these were 
included in written risk assessments showing how risk was managed and where possible 
eliminated. Daily checks of all areas were also completed and recorded by staff before 
children arrived on the premises to ensure no new hazards were present and the 
environment was clean and safe. 

Leaders ensure hazards are identified and measures are put into place to minimise the 
risks to children’s safety.

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure the environment is suitable for the needs of the children.

Leaders had made good use of the indoor space by laying out resources and furniture into 
learning areas.  This was in line with Foundation Phase principles and provided a rich 
environment for play and learning.  The play rooms were bright, colourful and welcoming. 
Samples of children’s art work and their photographs were displayed on the walls, giving 
children a sense of belonging.  There was plenty of space for children to move around and 
items were stored and labelled well with pictures so children could understand what was 
stored in each box. Furniture and resources were all suitable for the needs of the children; 
for example, tables and chairs were at the right height for the children using them in each of 
the playrooms. The outdoor play area offered plenty of interesting areas which children 
could explore safely. 

Leaders ensure children have access to a range of suitable resources with sufficient space 
to explore and play.
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3.3 How well do leaders ensure the quality of resources and equipment?

Leaders ensure children have access to a wide range of good quality resources.

Leaders provide children with toys which are in good condition and are suited the children’s 
ages and stages of development. We found resources were clean and in good repair. The 
person in charge told us toys and resources were cleaned and this was backed up by 
records we viewed which documented when toys had been cleaned. We were also shown 
how Public Health Wales’ Infection Control Audit Tool had been completed for the service 
and this had been recently reviewed. A wide range of multicultural and Welsh resources 
were available, including dolls, books and posters, promoting cultural awareness. Leaders 
also ensure children had opportunities to explore natural materials. For example, a mud 
kitchen was available in the outdoor play area and children had lots of fun playing in a 
police car they had made out of a cardboard box. 

Leaders ensure resources and equipment are suitable for the children’s needs and 
enhance their learning and development.
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4. Leadership and Management
Summary 

Leaders are keen to ensure staff are aware of their responsibilities but need to ensure staff 
have regular opportunities for formal supervision. Steps have been taken
to gather feedback and improve practices. Good relationships have been formed with
parents and external partners, and information is shared effectively.
Our findings

4.1 How effective is leadership?

Leaders ensure the service complies with regulations and exceeds the National Minimum 
Standards. 

All the policies we viewed were appropriate and had been reviewed and updated. However, 
these policies referred to the service by a different name and not by the registered name. 
We discussed this with the person in charge and advised that they ensured the name of the 
service was consistent throughout all documentation. Staff were aware of the importance of 
working within the service’s policies, and implemented them in their day to day work. For 
example, the behaviour management policy and the infection control policy. The person in 
charge told us the registered person is very supportive and was always available to help 
with fundraising events, writing policies and organising events. The service operates 
through the medium of Welsh and implements the “Active Offer”. 

Leaders have high expectations for their service and ensure effective policies are in place.

4.2 How effective is self evaluation and planning for improvement?

Leaders seek feedback about their service from staff, children and parents in order to 
improve their service.

Leaders had gathered feedback from parents and children. Staff were able to discuss their 
views during staff meetings and by completing questionnaires. Parents were also asked to 
complete questionnaires giving their views of the service. Feedback was gathered from 
children verbally and through general observations during sessions. This feedback was 
used to form a review of the service’s quality of care which was previously submitted to us 
as part of the Self Assessment of Service Statement (SASS). Leaders had formed an action 
plan in order to implement changes and improve practices based on the feedback received.

Leaders are committed to improving their service and are reflective of their practice.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders are keen to ensure staff are well trained and are supported to carry out their roles 
effectively.
Leaders were in the process of completing annual appraisals with staff so they were able to 
suggest any training they would like to undertake in order to improve their practices. We 
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viewed evidence of previous annual appraisals but there were no formal records of any 
other supervision taking place. Both the person in charge and the staff member we spoke to 
confirmed they had regular opportunities to discuss their training needs but no formal 
record was kept of these discussions. Leaders should ensure they provide regular 
opportunities for staff to attend formal supervision to discuss any training needs and any 
issues they may like to raise and that a record is kept of these sessions in order to plan any 
training and ensure issues discussed are dealt with.  

Most staff files contained all the required information to evidence robust recruitment checks 
were in place, although the staff files of two staff members who had worked at the service 
for many years were missing details of their full employment history. We advised the person 
in charge to include these. A comprehensive induction for new staff members was provided 
and .regular training opportunities were available to staff.

Leaders ensure they manage, support and deploy staff sufficiently in order to enhance the 
experiences of children.

4.4 How effective are partnerships?

Leaders ensure positive partnerships exist between staff, parents and other professionals.

Leaders share information with parents effectively. We saw evidence on file of information 
gathered from parents detailing children’s specific needs, likes and dislikes. Staff had 
positive relationships with parents and shared information verbally at the end of each 
session. The parents’ handbook we viewed contained plenty of information to ensure 
parents understood the services and facilities provided so they were aware of what the 
service offered before their child began attending. Parents we spoke with were 
complimentary of the staff and stated they could discuss any issues easily as the staff and 
person in charge were very approachable. All parents we spoke with stated their children 
had settled well at the service, with one commenting their child had ‘come on in leaps and 
bounds’ since attending and another stating ‘My child loves it here’. 

Effective partnerships have been formed between the service and the school. The current 
registered person is a teacher at the school and staff told us she regularly visited the 
service. Records of children’s development were shared with the school to ensure 
children’s needs could continue to be met effectively when they transitioned over to the 
nursery class. The leader of the ‘Meithrin Plws’ session told us how they worked closely 
with the Foundation Phase teacher at the school to assess children’s individual needs. This 
enabled staff to plan effectively to develop children’s skills. 

Leaders ensure they work closely with parents and other professionals to ensure 
information is shared effectively, thus enhancing children’s well-being. 
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We recommended leaders should:

 Ensure the name of the service is noted correctly on all documentation; and

 ensure they provide regular opportunities for staff to attend formal supervision and 
annual appraisals to discuss any training needs and any issues they may like to 
raise and that a record is kept of these sessions in order to plan any training and 
ensure issues discussed are dealt with.
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6. How we undertook this inspection 

This was a full unannounced inspection undertaken as part of our normal schedule of inspections.

One inspector visited the service on the 21st June 2018 between 9:35 a.m. and 14:05 p.m. 

We:

 inspected a sample of documentation and policies;

 observed practice and completed observations to capture evidence of children’s engagement 
and the care being provided by staff;

 spoke to the children, staff, person in charge and three parents;

 looked at the areas used by children and resources on the day of our inspection; and

 gave detailed feedback to the person in charge of what we found and what needed to be 
addressed.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Full Day Care

Registered Person Lisa Hesketh

Person in charge Wiphawan Toone
Rachel Bedford
Bethan Humphreys

Registered maximum number of 
places

47

Age range of children 2- 4 years

Opening hours 8:45 a.m. – 14:45 p.m. Monday to Friday during 
school term.

Operating Language of the service Welsh

Date of previous Care Inspectorate 
Wales inspection

4 May 2016

Dates of this inspection visit 21 June 2018

Is this a Flying Start service? Yes

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

Yes. This is a service that provides an ‘Active 
Offer’ of the Welsh language. It provides a 
service that anticipates, identifies and meets the 
Welsh language and cultural needs of people 
who use, or may use, the service. 

Additional Information:




