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Description of the service
Mynydd Isa Argoed Playgroup operates from the Community Centre at Argoed High 
School, Mynydd Isa, near Mold. Funded places are available for children aged three years, 
as part of the local authority Early Entitlement scheme. The registered person is Selina 
Peters, and the person in charge is Helena Heaps. The service is registered to provide care 
for a maximum of 25 children, and operates Monday to Thursday from 9:15a.m – 11:45a.m 
during term time only. English is the main language of communication with some Welsh 
used; the service does not offer the Welsh Government ‘active offer’ of the Welsh language. 

Summary of our findings

1. Overall assessment

Children attending the playgroup benefit from suitable care. Their well-being and self 
esteem is enhanced by dedicated and committed staff who have worked hard through a 
period of Estyn Monitoring to improve outcomes for children’s learning. Staff currently at the 
group know the children well and effectively plan together to meet individual needs. The 
indoor and outdoor environments are stimulating; with activities that motivate children and 
help them acquire a range of skills. 

2. Improvements

Recommendations made at the last inspection have been acted upon and the management 
have led a team of staff through a period of change.  A person in charge for the day to day 
running of the group was appointed in January 2018; this person has since the inspection 
applied to Care Inspectorate Wales (CIW) to become a registered person, and is 
knowledgeable of the responsibilities of this role. A revised Statement of Purpose was 
received prior to this report being issued which detailed all changes in management ready 
for September 2018. 

The outdoor area has been improved with additional resources such as a mud kitchen and 
water exploration area being developed further. The planning of activities, teaching and 
assessment has improved recently. Security at the premises has improved as access to the 
room by school staff and children has been controlled.

3. Requirements and recommendations 

We made recommendations in relation to the care and development of children in having 
good standards of hygiene and developing children’s independence. Leadership and 
management in keeping accurate records of attendances and supervision meetings, and 
the environment in relation to reviewing fire drill practices, and using a portable ‘Welcome 
Board’.
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1. Well-being 
Summary 

Children are secure, happy, confident and motivated. They enjoy attending the group and 
benefit significantly from their experiences. They have good relationships with staff and 
other children, communicate their needs and feelings effectively, and interact positively.  
Meaningful play and learning experiences which are age appropriate and interest them, 
support their development, self esteem and confidence.

Our findings

1.1 To what extent do children have a voice?

Children have a strong voice and are encouraged to communicate their needs.

Children were happy and settled. Circle time was an inclusive and positive experience for 
all of the children as individuals were supported by staff to answer questions, contribute to 
discussions and to remain focused.  Children were encouraged to sit still according to their 
age and stage of development, and spent time on the laps of staff. Once circle time and 
daily registration routines were completed, children experienced free play and child led 
activities, where they could access any of the learning areas, including the outdoors for the 
remainder of the session. 

The majority of children have a voice and consistently make choices which benefit them; a 
few children are supported to make the right choices so they can develop their 
concentration skills.

1.2 To what extent do children feel safe, happy and valued?

Children are happy and know they are safe and their contributions will be valued. 

Children were comfortable in their surroundings and in the company of their friends and 
those caring for them. They experienced positive interactions when playing alongside staff 
and when following their own interests. We saw contented and confident children who were 
eager to share their experiences of the activities with their friends and staff and 
demonstrated delight in being able to play outdoors for long periods of time in good 
weather. Children were familiar with routines at snack time, when tidying up and getting 
ready to go home. A child was confident to approach staff to request a change of clothes 
after a session in the mud kitchen, the child’s needs were met in a kind and caring manner, 
reassuring the child that they had not be wrong when getting dirty. Children had their sense 
of belonging further promoted as staff ensured their creative art work was displayed and 
they had places to store their personal belongings. 

Children consistently feel safe, happy and valued because staff respect their uniqueness 
and ensure the provision meets their needs.
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1.3 How well do children interact?

Children interact appropriately with each other and those who care for them. 

Children’s social skills were appropriate; they responded to and joined in with each others 
play and with staff with enthusiasm and interest. Many were fully engaged when playing 
together. We saw them confidently expressing their ideas when building towers with bricks 
but also saw they were self-disciplined and becoming sensitive to the emotions of others 
when needing to share and take turns on bikes and scooters, when using equipment in the 
mud kitchen, and when having to conform and sit still at story time in case they hurt others 
when moving around. 

All children were polite, used good manners and behaved appropriately according to their 
age and stage of development. We heard them saying ‘’please’’ and thank you’’ throughout 
the session and being helpful and thoughtful when interacting with their friends. Children 
also showed respect for the toys and equipment and appreciated the variety provided for 
them, especially outdoors.

Children learn valuable social skills and interact positively.

1.4 To what extent do children enjoy their play and learning?

Children enjoy their play and learning and benefit from well planned, interesting activities.

We saw ample, relevant and stimulating, play and learning opportunities set out for children 
to explore, both indoors and outdoors. Activities to which children had access covered all of 
the areas of the Welsh Government’s Early Years, Foundation Phase for Play and 
Learning. Children concentrated for an appropriate amount of time when building towers, 
making mud pies, and directing water through drainpipes.  They also had opportunities to 
ride on bikes, balance on equipment, participate in gardening activities, paint and create 
imaginative games for themselves. Children freely explored their environment choosing the 
activities of interest to them, for example choosing to play with dinosaurs in the natural 
materials tray outdoors.  Some activities focused on individual needs such as developing 
social skills, turn taking and learning colours and days of the week during circle time. As a 
result children not only learnt but they gained valuable self confidence.

Children engage positively in play and learning activities, and enjoy themselves.

1.5 How well do children develop, learn and become independent? 

Children develop well, and learn skills which promote independence.

Children were developing self-help skills by having the opportunity to be helper of the day. 
We saw they had a balanced  range of experiences including freely chosen, unstructured 
and self-directed play that enabled them to gain a range of skills, to be independent, follow 
their own interests and  promote their all round development. Most were keen to try new 
experiences and many showed their confidence in using equipment to organise their own 
activities when they took dinosaurs to the mud kitchen. We saw children independently 
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putting on aprons to paint or play with water. After their chosen activity, they tidied up by 
placing items on the nearby shelves or in baskets. After being escorted to the community 
hall toilets, most children used the toilets independently and washed and dried their hands 
with limited support. 

Children confidently follow their interests and learn new skills through play. They are 
familiar with routines and are becoming increasingly confident and independent.
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2. Care and Development 
Summary 

Staff keep children safe and promote a healthy lifestyle by ensuring they follow policies and 
procedures for the service.  They are positive role models and manage interactions 
consistently using appropriate strategies. Staff are caring, capable and professional, when 
meeting the individual needs of the children.  They promote children’s learning through play 
and providing stimulating activities to meet children’s identified learning needs. Welsh is 
effectively promoted as a second language and children enjoy interacting with Ticw Bear.

Our findings

2.1 How well do practitioners keep children safe and healthy?

Staff keep children safe and healthy.

Staff understood and implemented policies and procedures for the service. We spoke to 
staff members and found they knew the process to follow should they have concerns about 
a child. Staff have completed appropriate training for their roles and hold current paediatric 
first aid, safeguarding and basic food hygiene certificates. Accident and incident forms had 
been completed appropriately.

We observed staff washing their hands and cleaning tables before snack and they 
encouraged children to wash their hands before eating and after using the toilet. Children 
were asked why they thought they had to wash their hands to reinforce the process and 
explanations of how germs affect their health, and why it is not a good idea to eat food 
which had fallen on the floor. We found that staff did not have adequate resources available 
to them to hygienically wipe children’s faces, for example disposal bags to place used 
tissues in and hand gel with which to clean their hands between attending to different 
children.

 Children were offered a snack of pitta bread, ham and cucumber with milk or water to 
drink, this was served to them on a plate. We recommended that children had the 
opportunity to serve themselves fro example, by using tongs to pick up cucumber and ham 
slices and place in their own pitta bread. The menu, staff confirmed is adhered to, 
confirmed healthy food is consistently provided. We also saw photographs of snack items 
for children to choose and display, on a notice board to inform their parents. The 
photographs were of items on the menu.

Staff understand their roles and responsibilities with regard to safeguarding children, 
keeping them safe, and promoting healthy lifestyles.

2.2 How well do practitioners manage interactions?

Staff manage interactions successfully using positive strategies.
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Staff encouraged good manners and we heard lots of ‘please’ and’ thank you’. Positive 
behaviour was celebrated such as when they were kind and helpful and when they co-
operated with each other, for example when a child decided to spend some time using the 
scooter whilst they waited for a friend to finish riding a favoured bike. When needed, staff 
gave children clear instructions which meant children understood what was expected of 
them such as “if you sit nicely and ask nicely I’ll get you some more snack” and then a 
positive comment to follow such as “nice manners”.

In some instances where staff had to speak to children about their inappropriate behaviour, 
we saw them speaking with children in a calm and caring manner to which children 
responded well. For example, children were encouraged to think about the consequences 
of moving around when on the mat for ‘circle time’ or stories, when others were sitting still 
and engaged in the activity.

Staff manage children’s interactions well, helping the children to be co-operative and learn 
social skills.

2.3 How well do practitioners promote children’s play, learning and development 
and meet their individual needs?

Staff promote children’s play, learning and development.

Staff chatted happily with the children, creating a relaxed atmosphere and helping the 
children to engage with activities. They knew the children well and provided support when 
needed, giving children the time to follow their own interests and ideas. We read activity 
plans which showed staff understood the importance of play for the age range of children, 
for example, interesting learning experiences were planned across all seven areas of 
learning with clearly defined learning intentions, for example when using the ‘Compare 
Bears’ staff helped children to differentiate between colour, size and number for numeracy 
development. 

Staff sat alongside children to talk about what they were doing, they showed a genuine 
interest in the children’s choice of activities. Staff told us they planned the themes and 
activities by taking into consideration children’s interest and level of ability and made 
learning fun and interesting. We saw a strong commitment to promoting physical play. For 
example, staff provided children with a range of opportunities in the outdoor area and in the 
large hall, where they could play and ride on scooters and trikes. 

Staff organise visitors to the group, take the children on trips to places of interest such as 
Greenfield Valley Country Park and Tesco’s to broaden their experiences.

Staff appropriately promote children’s all round development and ensure they consistently 
meet children’s individual needs.
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3. Environment
Summary 

Leaders provide a safe, secure, and welcoming environment for children. Written risk 
assessments ensure that staff are aware of how to keep children safe. Leaders ensure 
children are well supervised both indoors and outside by competent staff. The environment 
is very suitable and the quality and variety of resources are extremely good. 

Our findings

3.1 How well do leaders ensure the safety of the environment?

Leaders ensure the environment is safe and secure.

The premises were secure with access through double doors from the outdoor play area. 
There were numerous notices for parents to close the gate when entering the outdoor play 
area. Visitors were requested to sign the visitor’s book and to show identification. We saw 
the school caretaker who attends the group on a regular basis to assess the environment 
and to record any matters that need attending to. 

Children’s and staff attendances were recorded separately. Staff however had not been 
consistent in signing the register in the past few months; we made a recommendation in 
respect of this. Having an accurate record of persons on the premises would help to ensure 
that everybody could be accounted for in the case of an emergency and would demonstrate 
staff were adhering to sufficient staffing ratios. We were confident that sufficient staff had 
been present to care for children on a daily basis as numbers of children attending were low 
with at least three members of staff recorded as being present each day.

Written risk assessments were completed highlighting identified risks which reduced and 
eliminated potential hazards, for example, school children had been prevented from 
entering the hall and tyres were placed against doors to keep them open. Records and 
discussion showed that fire evacuation drills were held at mostly adequate intervals 
throughout the year. However, we recommended that the school bell be used as a signal in 
preference to a whistle, but an explanation be  given that in the event of a real emergency 
the bell would continue to ring.

Leaders adhere to the service’s health and safety policies and procedures and effectively 
ensure the environment is safe for children.

3.2 How well do leaders ensure the suitability of the environment?

Leaders ensure the environment is welcoming, friendly and suitable for the ages of the 
children attending. 

Leaders had ensured the premises and outside play areas were secure, welcoming, and 
friendly and provided a suitable environment for play and learning. There was direct access 
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to the secure outdoor space which had been improved and adapted and had plenty of fixed 
features on fencing such as water play activities, musical instrument areas, and flower pots 
to be watered. The indoor hall was spacious and provides plenty of space for physical play 
such as riding bikes, trikes and ball games. Having an indoor area to ride bikes had its 
advantages, for example we saw children playing indoors on bikes and trikes in a 
designated area, whilst other children were taken outdoors to play with bubbles in the wind. 
This ensured children who were interested in riding bikes were able to use the whole indoor 
area without affecting the play of others whose safety would be compromised.

Displays were bilingual and educational as well as focused on children’s achievements and 
items they had made. For example there were samples of mark making and spring flowers 
made of egg boxes.

Storage areas included a large cupboard and an area behind screens. We saw a ‘Welcome 
Board’ which was stored away behind chairs; we recommended that this be used effectively 
near the point of entry for parents. Pegs have children’s names displayed on them and a 
photograph. Plenty of administrative notices were displayed for parents such as details of 
the complaints policy, ‘Thank You’ cards, policies and procedures, membership certificates 
and a registration certificate for CIW as well as recent published reports for Estyn and Care 
Inspectorate Wales.

Leaders ensure children are cared for in a suitable environment.

3.3 How well do leaders ensure the quality of resources and equipment?

Leaders provide children with furniture, resources and equipment that is varied, age 
appropriate, clean and of good quality. 

We saw leaders had provided children with access to good quality, age appropriate play 
and learning resources. Toys were in sufficient quantity to ensure children had plenty of 
choice. Resources were stimulating, and encouraged children to follow their own interests 
Furniture was appropriately sized, for example they were sufficient tables and chairs, sand 
and water trays both indoor s and outdoors that were a suitable height and child size 
wooden play furniture for the indoor home corner and outdoor mud kitchen. All toys and 
games were clean, of suitable design and condition and were well maintained. Mats were 
used outdoors for children to sit on when playing with small world sets and trays containing 
natural objects such as leaves, twigs, shells, grass cuttings and wooden blocks. Tyres used 
for balancing were safe and clean, wheel barrows were available to use in the construction 
area, and play tunnels made cool places for children to hide away with friends.

Leaders ensure resources are developmentally appropriate and of good quality.
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4. Leadership and Management
Summary 

There have been changes in the leadership and management of this service since the 
previous inspection, but  those aiming to be responsible for the care of the children from 
September 2018 are committed and have a clear vision for the service. Policies and 
procedures were reviewed and updated during the inspection process; ensuring children 
will potentially be able to benefit from a service which is well run and staffed by a team who 
can implement procedures effectively. Leaders in place during and shortly after the 
inspection evaluate the service and plan for improvements. They consider the views gained 
from parents, staff and children. Positive partnerships have developed with parents and 
carers and leaders eagerly await the new intake of parents and children, working with them, 
the local authority and schools.

Our findings

4.1 How effective is leadership?

Leaders have a clear vision for the service, which is shared with parents.

Leaders have a sense of purpose and steady expectations to promote improvement and 
good outcomes for children. For example, new management are being appointed for the 
service and a new committee enlisted which the person in charge described as “fabulous” 
as they were committed parents or friends of the group. 

Parents are informed of changes via a newsletter and receive detailed handbooks about the 
service provided. Staff told us they enjoyed working at the service, leaders were 
approachable and listened to their ideas. This created a positive ethos whereby staff and 
leaders worked together and felt valued. We saw consistent child care practice and staff 
worked well as a team. There was a clear, statement of purpose which needed updating in 
relation to management and staffing structures. Mostly all records were well organised, 
after a period of review by the new person in charge/ prospective registered person and 
reflected the service provided.

Leadership is adequate as the service moves through a period of change, however they 
now have a clear sense of purpose which should result in secure outcomes for children. 

4.2 How effective is self evaluation and planning for improvement?

Leaders promote a positive culture of self-evaluation. 

Leaders and staff knew their service well and promoted a positive culture of continuous self 
-evaluation and improvement. This was more recently due to the monitoring of the service 
by Estyn and continued input and the beneficial changes in management. Leaders had not 
fully completed the service’s annual review by producing their annual quality of care report. 
This was due in July 2018 and CIW were confident that the completed copy would be 
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forwarded by September 2018. Parent’s views were gathered by talking to parents on a 
regular basis and through questionnaires. Staff had discussions with the children to gain 
their views and staff were involved in meetings where improvements were discussed, for 
example to make further improvements to the outdoor area and update risk assessments..  

Leaders know the service relatively well. Strengths and areas for development are 
beginning to be recognised, and action taken to maintain standards and improve practice.

4.3 How effective is the management of practitioners, staff and other resources?

Leaders have systems in place for managing staff and resources but not all processes are 
currently followed through.

Staff were deployed indoors and outdoors effectively during the session. However their 
attendance was not recorded on the daily register as required. Staff told us they had a good 
working relationship with the registered person and person in charge and they had been 
supported with issues. They said they had coped well with the changes and were looking 
forward to a more consistent team in September 2018. Staff files contained the required 
documentation and evidenced staff had up to date Disclosure and Barring Safety 
clearances, (DBS’s) relevant experience and qualifications. Staff files also evidenced that 
the newly appointed person in charge has a satisfactory DBS, level 4 NVQ in a child care 
related qualification and safeguarding and first aid certificates. Staff who had been at the 
service for more than thirteen months confirmed that annual appraisals and supervision had 
taken place during this Summer Term, some had been undertaken by the Committee and 
Wales Pre School Providers Association (WPPA) Officer, whilst others, mainly new staff, 
were to be done once the restructuring of management had concluded. Staff also confirmed 
that they met weekly to discuss and evaluate activities and procedures and any other 
events/incidents which needed to be discussed. We recommended that minutes of these 
meetings are recorded briefly to evidence the level of supervision staff receive. 

Leaders have sufficient systems in place for managing recruitment, identifying training 
needs and working with staff to improve performance, but improvements could be made 
with record keeping to evidence this.

4.4 How effective are partnerships?

Leaders have positive partnerships with parents and the local community.

Parents we spoke to confirmed that leaders had provided them with detailed information 
about what the service’s aims and objectives are and what children will experience and 
benefit from when they attend the service. Leaders are also building positive relationships 
with parents and the community, for example a ‘Family Fun Day’ had been arranged to 
secure further funds. As a result of the group offering funded places for children aged three 
years of age through the ‘Early Entitlement’ scheme, Flintshire Partnership had provided a 
substantial grant to assist the group. Leaders continue to work with partner agencies by 
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regularly welcoming professionals and parents to the group to contribute their expertise and 
skills for the benefit of the children, for example regular visits from Wales Pre School 
Providers Association (WPPA) are welcomed and greatly appreciated by leaders and staff, 
for example when they have helped in the completing of appraisal interviews for staff, and 
the employment of new staff. 

Leaders foster a close relationship with the local primary school, children as a result 
children are familiar with the environment which helps their transition into school life.

Parents, carers and grand parents spoken to made comments such as “he loves it here” 
“they are ready for school” and “we want to keep the playgroup going”.  All persons 
collecting children at the end of the session were welcomed into the group.  We  
recommended that the large playroom be made even more welcoming by placing portable 
notice boards near the entrance and improving wall displays. As the community centre is 
used by other organisations, wall space is limited and out of the control of leaders. Leaders 
agreed that they would consider changes for September, when new children and 
parents/carers would be attending. 

Leaders have established effective partnerships which promote good outcomes for children.
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5. Improvements required and recommended following this inspection

5.1 Areas of non compliance from previous inspections
None

5.2 Recommendations for improvement
We made the following recommendations:

 Staff must sign in and out of the service every time then enter or leave, using the 
formal register for the service; 

 fire drills are practiced using a whistle whilst the school fire alarm is a ringing bell. 
Staff could use the school bell which is sounded frequently during school hours, as a 
cue to evacuate the building for practices drills, and explain to the children that this 
bell, would keep ringing in the case of a real emergency; 

 staff are provided with adequate resources to carry out hygienic face and nose 
wiping, e.g. disposal bags and anti bacterial hand gel;

 attractive and informative portable notice boards, are placed near to the entrance 
where parents collect their children;

 children should be encouraged to serve themselves at snack times, and

 staff supervision notes and brief minutes of planning meetings must be recorded 
formally to evidence how staff are supervised throughout the year prior to annual 
appraisals.
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6.  How we undertook this inspection 
This was a full unannounced inspection undertaken as part of our normal schedule of 
inspections. One inspector visited the service on 21 June 2018 between 9.10am and 
1.30pm.

We:
 observed the children and the care and interaction they received from staff using the 

SOFI tool;
 spoke to the registered person, person in charge and 2 staff members present;
 sent out CIW questionnaires to parents and spoke to 5 parents/carers when 

dropping off or collecting their children;
 inspected a sample of staff files, children’s records and documents;
 inspected the areas and resources used indoors and outdoors, and
 reported our findings to the registered person, person in charge and a staff member 

leaders requested should be included as she was present throughout the inspection.

Further information about what we do can be found on our website: 
www.careinspectorate.wales

http://www.careinspectorate.wales/


About the service

Type of care provided Childrens Day Care
Sessional Day Care

Registered Person Selina Gail Peters

Person in charge Selina Gail Peters
Helena Heaps

Registered maximum number of 
places

25

Age range of children 2 – 3 years

Opening hours Monday to Thursday 9:15am to 11:45am

Operating Language of the service English

Date of previous Care Inspectorate 
Wales inspection

18 May 2015

Dates of this inspection visit 21 June 2018

Is this a Flying Start service? No

Is early years education for three 
and four year olds provided at the 
service?

Yes

Does this service provide the Welsh 
Language active offer?

No, as this service is predominantly English with 
Welsh used as a second language.

Additional Information:




